
Thoughts – Parking
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Parking Space Summary

Existing 30

Proposed On-Site 66
Proposed front of building 25
Total New Proposed 91

Source:



Revenue & Operating Costs
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• Building room usage and pricing policies to be determined by a 
committee appointed by the Board of Selectmen

• Additional Staffing Costs: 
• 1 FT Recreation Superintendent: ~ $57K with benefits
• 2 FT Custodians: ~ $152K with benefits

• Estimated Building Operating Costs (based on Senior Center):
• Utilities: ~ $105K 
• Maintenance: ~$30K
• Other possible costs being evaluated
• Potential for reductions in utilities with installation of more energy 

efficient mechanicals (photovoltaic, Geothermal, solar, etc.)



Academy Project Budget

13

Assumes:
• Successful Referendum in 2022
• Construction Start 2023
• Occupancy 2024

Includes:
• Geothermal System to create 

more energy efficient HVAC 
systems

Source:
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Costs of New Bonding
• Updated Project Cost Estimates: 

• Renovation Cost increased from $14M 
(2019) to $15.9M (2022)

• Primarily driven by construction cost 
escalations 

• Reflects changes to space utilization, 
conversion to office use, installation of 
energy efficient systems

• Bond amount represents maximum need; 
not reduced by other funding sources 

• Academy may qualify for federal/state 
grants to offset bonding

• “Estimated Annual Tax” DOES NOT 
represent expected tax mill rate changes

• Annual tax mill rate driven by many 
factors, including forecasted budgets, 
capital planning, grand list growth, other 
revenue changes, excess fund balance, 
and existing debt repayments

Years
Academy
$15.9M *

1-5 $34

6-10 $37

11-15 $31

16-20 $26

21-24 $16

Average
Annual Cost Over 

Bond Life**

$28 **

Peak Year $45 
(FY 25/26)

Estimated Annual Tax
per $100K Assessed Value

*Maximum bonding amount. Assumes inclusion of 
Geothermal System. 
**Financing costs over life of bonds. Average based 
on 22 years for Academy. 



Examples of Other Funding Sources
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• State
• SHPO: Historic Preservation Grants, Rehabilitation Tax Credits, 

Remediation Grant & Loan Program
• DECD: Brownfield Municipal Grants, CT Community Challenge 

Grants 
• Dept. of Housing: Community Development Block Grant
• Office of Policy Management: Small Town Economic Assistance 

Program (STEAP), State Bonding Revenue program
• Federal

• Historic Rehabilitation Tax Credits
• Brownfields Clean-up Grants (EPA)

• Other
• Eversource Whole Building Program. Other possible Energy 

Efficient Grants and/or rebates



Summary Referendum Timeline
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TODAY - Public Information Session
December 15, 2021 – BOF to:

i. Recommend Appropriation and 
Bonding for Academy

January 5, 2022 - Public 
Information Session

January 11, 2022 - BOS to:

i. Approve Bond Resolution for 
Special Town Meeting

ii. Set date of Special Town 
Meeting and date of referendum 

Silent Period begins for Town 
Officials for advocacy related to 
referenda question.

January 14, 2022 - publish notice of 
Special Town Meeting and Referendum 
February 1, 2022 - Special Town 
Meeting

February 15, 2022 - Referendum Day

March  - June 2022 – Academy 
Building Committee established by BOS

2023 – Project construction begins:
i. Academy Working Group 

created to establish room 
usage policies

ii. Town Facilities committee 
determines future of MYFS 
current building

2024 - Renovations completed and 
Academy Community Center open to 
public



Next Steps

17

• Referendum held on February 15, 2022
• Post-referendum: 

• Establish Academy Building Committee
• Establish working group to develop room usage policies/pricing
• Determine future use of vacated MYFS building



Downtown Madison Main Street Corridor

18

Madison 
Scranton 
LibraryAcademy 

Community 
Center

Source:
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Questions?


