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TOWN OF MADISON
CONNECTICUT 06443-2563

BOARD OF SELECTMAN

Thomas J. Banisch Alfred J. Goldberg
First Selectman Robert G. Hale
Joan M. Walker
Bruce H. Wilson, Jr.

October 13, 2016
Capital Improvement Committee, Board of Selectmen and Board of Finance:

In accordance with the Town of Madison’s Board of Finance Regulations and the Town of Madison
Charter, the Capital Improvement Program (the Program) is hereby transmitted to you. This Program
includes capital needs for both the Town of Madison and Madison Public Schools. The enclosed Capital
Improvement Program includes the Town’s Five-Year Capital Expenditure Plan as well as the Town’s
Annual Capital Budget for fiscal years ended (FYE) 2018 through 2022.

Schedules have been provided to help illustrate the effect of the Program in various ways. For instance,
the Five Year Capital Expenditure Plan presents the needs of our community. You will find the Town’s
requests broken down by Asset Category as well as by Department to further demonstrate how the
Town’s investment will be disbursed. The Annual Capital Budget and the Debt Service Projection show
the potential impact on the annual Budget that is brought to Referendum. In addition, supporting
information for the FYE 2018 capital expenditure requests are provided.

This year I have opted to present the information as requested from the individual Town Departments. 1
have not made any modifications or recommended changes; however I look forward to the opportunity to
work with you during the Capital Improvement Program process. You will see that the Fund’s balances
shown in this document make it difficult to support the requested projects as presented, as well as keeping
an adequate Fund balance for future projects. Therefore, it may be necessary to adjust requested projects
or the Annual Capital Budget.

There are a total of 98 capital expenditure requests from various Town departments, including the Board
of Education, for projects to be implemented over the next five years. These requests total $18,434,774.
Of the $18,434,774, expenditures of $3,407,232 are to occur in FYE 2018.

In order to finance these expenditures, the total Annual Capital Budget requests amount to $19,090,430
over the next five years. The Annual Capital Budget represents amounts that are infused into the Capital
Project Funds in order to support current expenditure needs as well as building reserves to help ensure
funding for future capital spending and to minimize the need for future bond issuances. Looking at this
five year outlook, it is important to note that $6,410,000 or 34% is attributed to Public Safety as well as
$3,140,000 or 17% for the maintenance or rehabilitation of our roads and bridges; and $3,511,905 will be
included in the May 2017 Budget Referendum as the Annual Capital Budget. By approving the Annual
Capital Budget, the FYE 2018 Capital expenditures of $3,407,232 (net of applicable grants) will also be
approved. Expenditures for FYE 2019 through 2022 are for planning purposes and are not binding in the

Referendum.
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The following describes the capital needs, funding sources and the requested Annual Capital Budget by
Fund:

Ambulance Replacement: This Fund includes expenditures to replace Ambulance vehicles. The
Ambulance Company is a separate Not-For-Profit entity; however, the Town of Madison is responsible
for their Capital Assets, including the purchase and maintenance of Ambulances. The Not-For-Profit
prepares a replacement cycle for the purchase of Ambulance vehicles and provides this to the Town for
review and consideration during the Capital Improvement Program process. Included in the Program for
the Fiscal Year End (FYE) 2018 are two purchases comprising of a Cardiac Monitor Medic 3 and an
Oxygen Re-Fill Station. Also in the FYE 2018 is an amount for Subscription Equipment to comply with
the new Communication Project. The Ambulance Replacement Fund also includes the purchase of an
Ambulance in FYE 2019. In order to fund these purchases, it is requested that the Annual Capital Budget
for FYE 2018 be increased to $175,000.

Capital and Non-Recurring Expenditures: This Fund is to provide financing for the planning,
construction, reconstruction or acquisition of any capital asset for the Town and Madison Public Schools.
All capital assets for which a specific Fund is not established will be funded through this Fund. There are
41 requests in this Fund over the next five years, amounting to a total of $7,775,201.

It is important to highlight the status of two Projects that were requested in the FYE 2017 Program.

Scranton Memorial Library Renovation and Expansion: The Library has requested a major
renovation of their existing building as well as a new addition. The total anticipated cost is
$14,000,000. In FYE it was anticipated that the cost to the Town would be $12,000,000 and
would be funded through a bond issuance. The cost to the Town has now been modified to
reflect a $9,000,000 bond, after grants and donations of $5,000,000. The Project is scheduled to
go to a referendum vote in February 2017.

Madison Center Project Phase II: Phase I of the Madison Center Project master plan has been
completed. Phase I was included in the FYE 2017 requested projects, with a corresponding
grant offset. Unfortunately, the Town did not receive this grant; therefore the Town needed an
alternate funding source. In September 2016 an approval to use Capital and Non-Recurring
Expenditure funds of $306,000 was done for the utility relocation. Currently, the Phase II
streetscape improvements project is not funded in the Program.

In addition, the status of the following two projects could significantly impact the Town’s financial status.
Please note that additional information is required before costs can be determined and included in this

Program.

Board of Education School Facilities Study: The Board of Education has hired a consultant
firm to conduct this study and is currently in discussion. Although the study is progressing, the
outlook has not yet been determined. Over the next six to eighteen months, the plan will be fine-
tuned and will develop what the School Facility needs will be for the next five to twenty years.
The Town has set aside planning and engineering funds to help support this process. There are no
requests included in this year’s Capital Improvement Program. The Program will include
requests in the future, including bonding needs, once the options have been selected.



Academy Elementary School: An evaluation of the environmental conditions of the former
school building and site has been completed. We will be holding a series of workshops to help
determine the next steps for the School. Depending on the results, we will be working to
minimize or eliminate the financial impact to the Town. At this point, there are no planning or
construction requests included in the Program.

The Capital and Non-Recurring Expenditure Fund is the source for many different town-wide capital
requests. As discussed earlier, it is encouraged that all Funds build up reserves to ensure adequate
funding for future capital needs. Included in this Annual Capital Budget request is a built-in increase of
3% per year. You will notice that the Running Capital Budget Balance is not sufficient to build up
reserves as well as support the projects, therefore further discussion and adjustments will need to take
place regarding this Fund.

Communications: This Fund is used for funding telecommunications and connectivity for all
departments of public safety. Currently the Fund provides for lease payments over the next two years for
the new Dispatchers Equipment that was installed three years ago. The Lease payments will end in FYE
2019 and the Town will own the equipment. Phase II of Communications Upgrade Infrastructure is
commencing in FYE 2017. This will include construction of a new radio tower and associated equipment
and shelter on Town Campus Property, adding equipment and shelter to the Ridge Road tower site, and
implementing simulcast transmit capability to radio systems. The cost of Phase [ will be approximately
$1,800,000 and will constitute a lease agreement. The future lease payments are funded through this
fund. Also included in this fund is a five year lease for System Upgrade-Phase I1I equipment. This will
help all Emergency Services to comply with the new Communications System. Currently, the Annual
Capital Budget for FYE 2018 is increased to $430,000. This will decline as we move through the five

year plan.

Fire Protection Water Tanks: This fund is used for the planned installation of fire protection water
storage tanks in the northern portions of Town not served by the Connecticut Water public water system
and fire hydrants. The tank installations are part of the fire protection water source development plan of
the North Madison Volunteer Fire Company. In accordance with this plan, tanks are scheduled to be
installed in fiscal years 2017, 2019, and 2021. In order to support the plan, we are able to continue with a
zero Annual Capital Budget for FYE 2018 and minimal increases over the following three years.

Highway Equipment and Town Vehicles: This fund is used for the planned replacement of equipment
and vehicles assigned to several Town departments and Town administration pool vehicles. The five year
replacement schedule for this fund includes requests for the replacement of Public Works and Beach and
Recreation Department equipment and vehicles, and the replacement of Senior Services Department
busses. There are two requests for the Senior Center Busses over the next two years. Lease payments
have been included in the plan, rather than making two large lump sum purchases with in the two years.
Currently, the five year Annual Capital Budget funding requests range from $165,000 to $205,000.

Madison Hose Company No. 1 Apparatus /Truck Replacement: This fund is used to replace major
pieces of fire-fighting equipment to be used by Madison Hose Company No. 1. The Madison Hose
Company is a separate Not-For-Profit entity; however the Town of Madison is responsible for the
purchase and maintenance of the fire equipment. The Not-for-Profit prepares a replacement cycle and
provides this to the Town for review and consideration during the Capital Improvement Program process.



Included in the Program is the replacement of the 1997 Zodiac Fire Boat for $85,000 in FYE 2018, the
1999 Ladder Truck in FYE 2020, and the R-2 Fire Boat and 2-3-1/UTV & Trailer in FYE 2021. In order
to fund these purchases, the Annual Capital Budget request over the next five years range from $285,000
to $325,000.

Madison Hose Company No. 1 Hose and Equipment: This Fund is used to replace major pieces of
fire-fighting equipment belonging to the Town of Madison and used by Hose Company No. 1. Also
included is an annual amount for Subscription Equipment to comply with the new Communication
Project. In order to support these expenditures, the Annual Capital Budget is increased by $25,000 for
FYE 2018.

Major Roads: This fund is used for the planned reconstruction or rehabilitation of Town roads, bridges,
and associated infrastructure. In September 2016, a $446,097 Special Appropriation was approved in
order to support additional road projects that were not included in the FYE 2017 Program. In order to
support the plan for these projects, the Department of Public Works has submitted a five year increasing
Annual Capital Budget funding request ranging from $520,000 to $700,000.

North Madison Fire Company Apparatus/Truck Replacement: This fund is used to replace major
pieces of fire-fighting equipment to be used by North Madison Fire Company. North Madison Fire
Company is a separate Not -For-Profit entity; however the Town of Madison is responsible for the
purchase and maintenance of the fire equipment. The Not-For-Profit prepares a replacement cycle and
provides this to the Town for review and consideration during the Capital Improvement Program process.
Included in the Program is replacement of the 1999 S&S 3000 gallon Tanker in FYE 2020. In order to
fund these purchases, the Annual Capital Budget request over the next five years remains at $130,000 per

year.

North Madison Fire Company Hose and Equipment: This Fund is used to replace major pieces of
fire-fighting equipment belonging to the Town of Madison and used by North Madison Fire Company. It
is anticipated that annual expenditures will amount to $50,000 per year and the Annual Capital Budget
requests over the next five years is $60,000 per year.

Open Space: This Fund is to be used to preserve open space or acquire land for open space or
recreational or agricultural purposes. There are currently no requested land purchases to be funded out of

this Fund.

Police Vehicles: This Fund is used to support the replacement of Police Vehicles. There is a vehicle
replacement lease schedule established. In order to Fund this cycle, the Annual Capital Budget shall be
$96,000 annually over the next five years.

Technology: This Fund is used to purchase computer hardware, software, and network infrastructure
components. These purchases support obsolescence replacement as well as network expansion to meet
the needs of all Town departments. Funding from this account is also used to support the implementation
of large Technology Department initiatives. Included in years three and four is the implementation of a
System Upgrade for General Accounting, HR, Payroll, and Fixed Assets. The requests for annual funding
into the Technology Capital Project Fund range from $207,000 to $267,000 in order to support all
initiatives.



I am pleased to present the Town of Madison and Madison Public School’s Capital Improvement
Program for the fiscal year end 2018.




Introduction

The Capital Improvement Program of the Town of Madison is comprised of the Annual Capital Budget
and the Five-Year Capital Expenditure Plan for both the Town and Madison Public Schools.

At the heart of the Capital Improvement Program is a planning process that 1) identifies the capital needs
of the Town, 2) develops estimates of costs for the preservation (or non-recurring maintenance),
enhancement, replacement, acquisition, and construction of capital assets, 3) evaluates, prioritizes and
schedules these expenditures, 4) identifies funding sources to support these expenditures and, 5) forecasts
the impact of these expenditures on the budget and the financial condition of the Town.

The Annual Capital Budget and Five-Year Capital Expenditure Plan that flow from the planning process
present a multi-year program for balancing capital needs and fiscal constraints, preserving, enhancing,
and replacing existing capital assets, and the acquisition and construction of new capital assets to meet the
current and future needs of the Town.

The program is reviewed and updated annually by the First Selectman, the Superintendent of Schools,
Senior Staff and the Capital Improvement Program Committee. The nine member committee includes
two voting members of the Board of Selectmen, the Board of Education and the Board of Finance, and a
non-voting citizen member appointed by each board. All members are appointed for two-year terms. The
Committee is charged with the evaluation and prioritization of requested capital expenditures and
proposed funding plans, the annual funding of capital project funds, and the submission of a
recommended Capital Improvement Program to the Board of Selectmen and Board of Finance for review
and approval.

Each year, two public meetings are held during the Capital Improvement Program review process to
provide information on the program and an opportunity for public involvement. In addition, as the review
process progresses, information regarding the status of the process including copies of draft documents is
made available to the public on the Town’s website. Upon approval of the final Capital Improvement
Program by both the Board of Selectmen and Board of Finance, the Annual Capital Budget is approved
by the Board of Finance to be included in the Town’s annual budget and submitted to referendum. The
Capital Improvement Program process and timeline are explained in greater detail in Section 2.0.

The Annual Capital Budget represents the annual funding of capital project funds required to support the
capital needs of the Five-Year Capital Expenditure Plan and the building of reserve fund balances. The
annual funding provides funds for 1) the capital expenditures to be made in the first year of the five-year
plan, 2) the accumulation of funds required to meet capital needs in future years of the plan and, 3) the
accumulation of funds allocated to build reserves over time.

Capital project fund reserves may be used for emergency expenditures and for un-planned expenditures
not included in the five-year plan as approved by the Board of Selectmen or Board of Education, and in
accordance with the Regulations of the Board of Finance.

As used in this program, a capital expenditure and capital expenditure request are broadly defined as an
expenditure of public funds for the preservation, enhancement, replacement, acquisition, and construction
of capital assets. Capital assets considered in the program typically have an initial cost of $25,000 or
more, and a minimum estimated useful life of five years or more.



Capital assets as defined in this program are grouped in the following general categories:

e Land, certain rights in land, and improvements to land
o Buildings

o Infrastructure

¢ Vehicles and equipment

e Technology systems

In accordance with the Regulations of the Board of Finance, expenditures included in the Capital
Improvement Program are typically funded through the following sources:

o Capital Project Funds

o Federal, State and other Grants

o Donations

¢ General Obligation Bonds or Bond Anticipation Notes

The Town has a long standing practice of using pay-as-you-go financing to fund most capital
expenditures without incurring debt. In addition, the Town has been disciplined in the allocation of funds
each year into the capital project funds identified in this program in order to support these expenditures.

Where it is not feasible or prudent to support capital expenditures through capital project funds, grants or
donations, the Town may consider long term debt financing through the issuance of general obligation
bonds or bond anticipation notes. Typically debt financing is considered only for expenditures that
cannot be supported by the pay-as-you-go financing methods above due to relatively high initial costs, or
for actions regarding capital assets that must be executed in a time frame that would not allow for funding
through these sources. In addition, financing capital expenditures through the incurrence of debt may also
be considered based on the financial position of the Town including current and projected debt capacity.

A key component of the Capital Improvement Program is the availability of debt capacity to finance these
types of capital expenditures and time-sensitive actions. The Regulations of the Board of Finance include
a sound debt management policy that establishes parameters for the planning, issuance and management
of debt that insure the continued availability of debt capacity and adherence to debt limitations.

The Capital Improvement Program is prepared with an acknowledgement of the long standing pay-as-
you-go financing practice and the debt management policy. The program provides a planning tool that
allows the Town and Madison Public Schools to meet current and future capital needs while maintaining
level operating budgets each year.



Capital Improvement Program Process

1)

2)

3)

Annually, as part of the budget development process of the Town and Madison Public Schools, Town
Senior Staff and the Superintendent of Schools submit capital expenditure requests for a five-year
planning period to the Director of Finance. Capital expenditure requests may initiate from an agency,
board or commission of Town government, however all requests are submitted by the appropriate
Senior Staff member or the Superintendent.

Each capital expenditure request includes a description of the expenditure and statement of need, total
costs, a schedule for funding sources, and as applicable, ongoing operating and maintenance costs,
cost savings and anticipated impact on revenues.

The Director of Finance compiles all submitted requests and in consultation with the First Selectman,
Senior Staff and the Superintendent of Schools, prepares a comprehensive draft Capital Improvement
Program comprised of an Annual Capital Budget and a Five-Year Capital Expenditure Plan.

The capital expenditure requests included in the first year of the draft five-year plan require detailed
evaluation prior to submission for inclusion in the program. The evaluations may include
professional planning, design and other consulting services, the development of opinions of costs for
a project and its operation and maintenance, and obtaining approvals and permits where applicable.

The capital expenditure requests included in years two and three of the plan are those that are
recommended for detailed evaluation in the near term.

The capital expenditure requests included in years four and five of the plan are those that are
recommended for long range study and planning.

The costs for professional services associated with detailed evaluation and long range study and
planning required for certain capital expenditures are typically included in the total cost of the
expenditure and are eligible to be funded in the Capital Improvement Program.

The draft program is submitted by the Director of Finance to the Capital Improvement Program
Committee for it’s review, evaluation and prioritization process, and it’s ultimate submission of a
recommended Capital Improvement Program to the Board of Selectmen and Board of Finance.

In determining which projects to include in its recommended program, the Committee reviews each
requested expenditure considering the financial policies of the Town and fiscal constraints over time.
Expenditures are evaluated and prioritized based on the following general criteria:

e Public safety, health and welfare

e Legal, regulatory or contractual requirements

e Preservation and protection of existing assets

e Enhancement of existing assets

e Obsolescence or end of useful life of assets

¢ Consistency with the Town Strategic Plan and Plan of Conservation and Development
¢ Promotion of economic development

e Return on investment and cost avoidance



4)

5)

The Committee consults with the First Selectmen, the Superintendent, Senior Staff and others during
its process and may make additions to or modifications of the requested capital expenditures in its
determination of which expenditures to include in its recommended program.

The Committee may not remove requests that have been included in the draft program but shall note
their recommendation that they be removed from consideration in the recommended program.

As a part of its process, the Capital Improvement Program Committee holds a public hearing to
provide information on the program and its review, evaluation and prioritization process, and to
obtain public input.

The recommended Capital Improvement Program is submitted by the Committee to the Board of
Selectmen for review and approval. At the same time, the recommended program is submitted to the
Board of Finance so it may begin its review process concurrently. Only Capital Expenditure
Requests approved by the Capital Improvement Program Committee may be included in the final
plan.

In performing its review, the Board of Selectmen considers its policies as outlined in the Towns
Strategic Plan and the goals of the Town Plan of Conservation and Development. In addition, the
Board of Selectmen also considers the financing options and schedules that have been presented in
the recommended plan and may make revisions to be recommended to the Board of Finance.

As a part of its review process, the Board of Selectman also refers the five-year expenditure plan
portion of the program to the Planning and Zoning Commission in accordance with the requirements
of Section 8-24 of the Connecticut General Statutes. The Commission reviews the applicable
portions of the plan regarding municipal improvements and issues a report to the Board of Selectmen
that is considered in the Board of Selectmen’s review.

The Board of Selectmen approved Capital Improvement Program is submitted to the Board of
Finance for final review and approval.

The Board of Finance considers in its review, the current and future capital needs of the Town and
Madison Public Schools that have been presented in the plan recommended by the Board of
Selectmen, balanced against both the current and projected financial condition of the Town. In
considering current and projected financial conditions, the Board of Finance reviews the financing
options and schedules for all capital expenditures, the funding proposed for all capital project funds,
the management of debt service, and the impact on the operating budget of the Town.

As a part of its review process, the Board of Finance also holds a public hearing to provide
information on the program under review and to obtain public input on the program.

Upon approval of the final Capital Improvement Program, the Board of Finance will also approve the

Annual Capital Budget for the next fiscal year for inclusion in the Towns budget and submitted to
referendum.

Capital Improvement Program adopted May 13, 2015 by the Board of Finance



Capital Improvement Program Process

Capital Expenditure Requests
submitted to Director of Finance

Preparation of Draft Capital
Improvement Program

Draft Capital Improvement
Program submitted to Capital
Improvement Program
Committee

Capital Improvement Program
Committee Review and Public
Meeting

Recommended Capital
Improvement Program
submitted to Board of
Selectmen and Board of
Finance

Board of Selectmen Review

Board of Selectmen approved
Capital Improvement Program
submitted to Board of Finance

Board of Finance Review and
Public Meeting

Final Capital Improvement
Program approved by Board of
Finance

Annual Capital Budget included
in Budget Referendum
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Town of Madison
Capital Expenditures by Department
Fiscal Years 2017-2018 through 2021-2022

Fiscal Year

Department 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Beach and Recreation $ 750,000 @ $ 504,500  $ 1,386,000 ' $ 1,300,000 @ $ 910,000 @ $ 45,000  $ 4,145,500
Education 500,696 718,061 5,000 330,000 665,900 $ 1,718,961
General Government 1,106,000 $

Facilities 211,850 557,300 246,170 706,950 376,920 108,400 @ $ 1,995,740
Library 14,000,000 $

Public Safety 1,490,029 836,371 1,023,960 2,739,460 847,753 358,030 @ $ 5,805,573
Public Works 1,627,332 645,000 770,000 660,000 750,000 740,000 @ $ 3,565,000
Senior Services 60,000 11,000 26,000 26,000 26,000 15,000 @ $ 104,000
Technology I 165,000 135,000 135,000 360,000 335,000 135,000 @ $ 1,100,000
Total Capital Expenditures $ 19,910,907 ' $ 3,407,232 $ 3592130 $ 6,122,410 $ 3911573 $ 1,401,430 $ 18,434,774

Technology

6%
Beach and Recreation
22%

Public Works
19%

Education
9%

Facilities
11%

Public Safety, 18%

Capital Expenditures by Funding Source
Fiscal Years 2017-2018 through 2021-2022

Fiscal Year

IR S S 57 T TP N7 N T
Capital Project Funds $ 3,407,232, $ 3,472,130, $ 6,122,410, $ 3,911,573 $ 1,401,430 $ 18,314,774
Grants 120,000 120,000
| Donations

General Obligation Bonds

Total Capital Expenditures $ 3407232 $ 3592,130| $ 6122410 $ 3911573 $  1401430] $ 18,434,774

Capital Improvement Program - First Selectman Recommendation ~ Page 1 October 13, 2016



Town of Madison
Capital Expenditures by Department
Fiscal Years 2017-2018 through 2021-2022

Technology 2017-2018

4% Beach &
Recreation

15%

Public Works
19%
Education
21%
2018-2019 Technology 2019-2020

Technology 6%
4%
\ _\ Beach &
Recreation
23%

' Beach &
Public Safety Recreation

29% 39%
Pubtl‘%;afety Publilcl X/Zorks
12%
21%
Technolo
2020-2021 hrclony 2021-2022
Beach &
Technology Recreation
12% 21.73%
Beach &
Recreation
32%
Public Safety
30%
Public Safety Public Works
31.80% 19.53%

Public Works Facilities 10.93%

26%
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Town of Madison
Capital Expenditures by Category
Fiscal Years 2017-2018 through 2021-2022

Fiscal Year

Buildings/Building Improvements $ 14,716,850 $ 1,289,361 $ 686,170 $ 1,721,950 $ 1,552,820 $ 108,400 $ 5,358,701
Infrastructure 1,847,097 645,000 640,000 555,000 620,000 580,000 3,040,000
Land 800,000

Land Improvements 830,696 445,500 951,000 570,000 400,000 2,366,500
Other Capital Assets 578,522 548,522 548,522 672,022 647,022 410,030 2,826,118
Vehicles & Equipment 1,137,742 478,849 766,438 2,603,438 691,731 303,000 4,843,455
Total Capital Expenditures $ 19,910,907 $ 3,407,232 $ 3,592,130 $ 6,122,410 $ 3,911,573 $ 1,401,430| $ 18,434,774

Vehicles & Equipment,

26% Buildings/Building

Improvements, 29%

Other Capital Assets, 15%

Infrastructure, 16%

Land Improvements, 13%

Capital Expenditures by Funding Source
Fiscal Years 2017-2018 through 2021-2022

Fiscal Year
Funding Source 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Total

Capital Project Funds $ 3,407,232 $ 3,472,130, $ 6,122,410, $ 3,911,573 $ 1,401,430/ $ 18,314,774
Grants 120,000 120,000
| Donations
General Obligation Bonds
Total Capital Expenditures $ 3,407,232 $ 3,592,130, $ 6,122,410, $ 3,911,573 $ 1,401,430/ $ 18,434,774

Capital Improvement Program - First Selectman Recommendation ~ Page 3 October 13, 2016



Town of Madison

Annual Capital Budget Summary
Fiscal Years 2017-2018 through 2021-2022

Capital Project Fund

2016-2017

2017-2018

Fiscal Year

2018-2019

2019-2020

2020-2021

2021-2022

Ambulance Replacement $ 155,000 $ 175,000 $ 225,000 175,000 $ 175,000 $ 175,000 $ 925,000
Capital Non-Recurring Expenditures 1,353,306 1,393,905 1,435,722 1,478,794 1,523,157 1,568,852 7,400,430
Communications 350,000 430,000 425,000 375,000 375,000 375,000 1,980,000
Fire Protection Water Tanks 15,000 25,000 35,000 45,000 120,000
Highway Equip & Town Vehicle 155,000 165,000 175,000 185,000 195,000 205,000 925,000
Madison Hose Co. No. 1 Apparatus/Truck Repl 235,000 285,000 350,000 400,000 325,000 325,000 1,685,000
Madison Hose Co. No. 1 Hose & Equip 25,000 50,000 55,000 55,000 55,000 55,000 270,000
Major Roads 460,000 520,000 580,000 640,000 700,000 700,000 3,140,000
NOMAD Apparatus/Truck Repl 130,000 130,000 130,000 130,000 130,000 130,000 650,000
NOMAD Hose & Equip 60,000 60,000 60,000 60,000 60,000 60,000 300,000
Open Space
Police Vehicles 96,000 96,000 96,000 96,000 96,000 96,000 480,000
Technology 187,000 207,000 227,000 247,000 267,000 267,000 1,215,000

Total Capital Budget| $ 3,206,306 || $ 3,511,905 $ 3,773,722 3,866,794 $ 3,936,157 $ 4,001,852 19,090,430

Annual % Increase 9.62% 9.53% 7.46% 2.47% 1.79% 1.67%
Technology Ambulance Replacement

Capital Improvement Program - First Selectman Recommendation

NOMAD Hose & Equip
2%

NOMAD Apparatus/Truck Repl

3%

Major Roads
16%

Madison Hose Co. No. 1 Hose &
Equip
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9%

Highway Equip
5

Police Vehicles
3%

%

Fire Protection Water Tanks

& Town Vehicle
0

6%

X

Page 4

5%

Communications
10%
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Town of Madison
Projected Annual Debt Service Schedule
Ten Year Outlook

Annual Annual Projected
Fiscal Year Existing Incr (decr) Projected New Total Projected Incr (decr)
End Debt Service Debt Service CIP Debt Service Debt Service Debt Service
2017 3,823,844 3,823,844
2018 3,748,044 (75,800) 109,821 3,857,865 34,021
2019 3,682,156 (65,888) 219,643 3,901,799 43,934
2020 3,080,331 (601,825) 664,130 3,744,461 (157,338)
2021 2,939,447 (140,884) 653,105 3,592,552 (151,909)
2022 2,847,313 (92,134) 656,896 3,504,209 (88,343)
2023 2,370,394 (476,919) 655,381 3,025,775 (478,434)
2024 1,800,394 (570,000) 643,744 2,444,138 (581,637)
2025 1,189,194 (611,200) 632,106 1,821,300 (622,838)
2026 799,494 (389,700) 620,469 1,419,963 (401,337)
Total 26,280,611 @ $ $ 4,855,295 | $ 31,135,906 @ $
9,000,000 9,000,000
8,000,000 8,000,000
A A A A A A A A A A
7,000,000 = Projected New CIP Debt Service 7,000,000
mmmm Existing Debt Service
6,000,000 === Board of Finance 10% Debt Service Policy 6,000,000
5,000,000 5,000,000
4,000,000 4,000,000
3,000,000 3,000,000
2,000,000 2,000,000
1,000,000 I l: 1,000,000

2017

2018

2019

2020

2021 2022 2023 2024 2025

Fiscal Year

Note: 10% debt policy figure
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Ambulance Replacement FYE 2017 Projected Fund Balance: $45,300

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals

Ambulance Replacement - 801 1 $  245,000( $ $ $ $ $ $
Ilsl:\igss- Chest Compression 2 15,000
Cardiac Monitor Medic 3 7 1 45,000 45,000
Oxygen Re-Fill Station 12 2 60,000 60,000
Ambulance Replacement - 802 17 1 265,000 265,000
El:\igi- Chest Compression 19 2 16,000 16,000
Cardiac Monitor Medic 1 20 1 45,000 45,000
Subscription Equipment Replacement 21 31,235 27,824 30,824 27,824 117,706

Total 260,000 136,235 308,824 75,824 27,824 548,706

Offset Funding Sources

Grants
Donations
General Obligation Bonds
Net $ 260,000 $ 136,235 $ 308,824/ $ 75,824 | $ 27,824 | $ $ 548,706
Annual Capital Budget * 155,000 175,000 225,000 175,000 175,000 175,000 925,000
Running Capital Budget Balance $ 45300 $ 84,065 $ 241 $ 99,418 $ 246,594, $ 421594 $ 421,594

*FYE 2019 Annual Capital Budget Adjusted
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Capital Expenditure Request Form

Expenditure: Cardiac Monitors Department Priority: 1
Department: Madison EMS Origination Year: 2017
Category:  Vehicles and Equipment Execution Year: 2017
Funding Source(s): Ambulance Replacement Planned Completion: 2018
Description:

Cardiac Monitor replacement

Statement of Need:

The unit being used has exceeded the recommended lifespan by industry standards. The American Heart Association r¢
a five (5) year life span. The unit being replaced is 15 years old.

Operating and Maintenance Costs at Completion:
n/a

Anticipated Cost Savings:
State contract pricing - sole source vendor

Anticipated Revenues:
n/a

Notes:

Quote of $28,375 includes several rebates that we are not sure will still be available when we actually purchase the unit.
request is compensating for the potential loss of rebates.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Cardiac Monitors $45,00( $45,00(
Total $45,00( $45,00(

Funding Source:

Capital Project Funds $45,00( $45,00(
Grants

Donations

Bonds

Total $45,00( $45,00(
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Cardiac Monitor

Madison Emergency Medical Services is requesting funds to replace two (2) cardiac monitors.
In 2011, Madison EMS was awarded a grant through FEMA’s Assistance to Firefighters Grant

(AFG) program to purchase two (2) new cardiac monitors. This equipment is most vital to our
daily operations as it is used on all calls for service. The capabilities of the equipment include:

measuring the blood pressure, heart rate, oxygen saturation, carbon monoxide (for CO calls),

12-lead electrocardiogram as well as to shock the heart.

Currently, the units being used have exceeded their recommended lifespan by industry
standards. The American Heart Association recommends a five (5) year life span. The units

being replaced are 15 years old.

Moreover, these units have limited capabilities and lack the technological advances that can
significantly enhance patient care. Because of these areas of non-compliance, our goal is to
expand our current mission by replacing our aging non-complaint 12 lead cardiac
monitor/defibrillators. These new cardiac monitor/defibrillators will have an immediate impact on
the community as well as the public safety personnel because it will enhance our existing

mission.

The estimated cost to replace one (1) cardiac monitor is $45,000.

Madison EMS will absorb the ongoing maintenance and supply cost of approximately $2,000 per

year.

9 Old Route 79, Madison, CT 06443
Phone (203) 245-9821 Fax (203) 245-9731

www.madisonctems.org
October 13, 2016



Physio-Control, Inc
PH'IfS IU 11811 Willows Road NE
P.O. Box 97006
CONTROL Redmond, WA 98073-9706 U.S.A.

www.physio-control.com
tel 800.442.1142

fax 800.732.0956
To Chris Bernier Quote Number 00046313
MADISON AMB Revision # 1
9 OLD ROUTE 79
Created Date 7/18/2016

MADISON,CT 06443
Sales Consultant  Michael Hooper

FOB Redmond, WA

Terms All quotes subject to credit approval and the
following terms and conditions

NET Terms NET 30

Expiration Date 10/16/2016

Product Description Quantity List Price Disc:ur::
11160-000013 | NIBP CUFF BAYONET-REUSEABLE,CHILD 3.00 24.00 -3.12 20.88 62.64
11160-000015 | NIBP CUFF BAYONET-REUSEABLE,ADULT 3.00 30.00 -3.90 26.10 78.30
11160-000017 | NIBP CUFF BAYONET-REUSEABLE,LARGE ADULT 3.00 33.00 -4.29 28.71 86.13
11171-000046 | M-LNCS DCI, Adult Reusable Sensor, 1/box 1.00 301.00 -39.13 261.87 261.87
11171-000049 | Rainbow DCI Adt Reusable Sensor, 1/box 1.00 637.00 -82.81 554.19 554.19
11220-000028 | Carry case top pouch for use w/LIFEPAK 12 or LIFEPAK 15 1.00 54.60 -7.10 47.50 47.50
11260-000039 | LIFEPAK 15 Carry case back pouch 1.00 79.20 -10.30 68.90 68.90
LIFEPAK 15 Basic carry case w/ right & left pouches. INCLUDED AT
11577-000002 | NO CHARGE WHEN ORDERED WITH DEVICE: 11577-000001 1.00 309.20 -40.20 269.00 269.00
Shoulder Strap
21300-008147 | NIBP HOSE BAYONET-LP15,9FT 3.00 62.00 -8.06 53.94 161.82
21330-001176 | LP 15 Lithium-ion Battery 5.7 amp hrs 3.00 453.60 -58.97 394.63 | 1,183.90

LIFEPAK 15 V4

Monitor/Defib, Adaptive Biphasic, Manual & AED, Color LCD, 100mm
Printer, Noninvasive Pacing, Metronome, Trending, SpO2, NIBP,
12-Lead ECG, EtCO2, Carbon Monoxide, Bluetooth

INCLUDED AT NO CHARGE: 2 PAIR QUIK-COMBO ELECTRODES
99577-001957 PER UNIT - 11996-000091, TEST LOAD - 21330-001365, 1.00 | 34,960.00 | -4,544.80 | 30,415.20 | 30,415.20
IN-SERVICE DVD - 21330-001486, SERVICE MANUAL CD-
26500-003612 (one per order) and SHIP KIT (RC Cable)
41577-000288 INCLUDED. HARD PADDLES, BATTERIES AND
CARRYING CASE NOT INCLUDED.

'Fl)'rr;cjis(-:l: 'Il_'irfztizli(néf LIFEPAK 12 Biphasic - 3 Feature towards the purchase of 1.00 0.00 0.00| -5,000.00 | -5,000.00
Subtotal USD 28,189.46
Estimated Tax uUSD 0.00
Estimated Shipping & Handling USD 185.00
Capital Improvement Program - First Selectman Recommendation ~ Page 9 October 13, 2016
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Grand Total USD 28,374.46

Pricing Summary Totals

List Price Total USD 38,148.81

Total Contract Discounts Amount USD 0.00
Total Discount USD -4,959.35

Trade In Discounts USD -5,000.00

Tax + S&H USD 185.00

GRAND TOTAL FOR THIS QUOTE
USD 28,374.46

PHYSIO-CONTROL, INC. REQUIRES WRITTEN VERIFICATION OF
THIS ORDER. A PURCHASE ORDER IS REQUIRED ON ALL CUSTOMER APPROVAL (AUTHORIZED SIGNATURE)
ORDERS $5,000 OR GREATER BEFORE APPLICABLE FREIGHT
AND TAXES. THE UNDERSIGNED IS AUTHORIZED TO ACCEPT
THIS ORDER IN ACCORDANCE WITH THE TERMS AND PRICES NAME
DENOTED HEREIN.

TITLE
DATE
Reference Number MH/02817401/105503
Capital Improvement Program - First Selectman Recommendation Page 10 October 13, 2016
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General Terms forall Products. Services and Subscriptions.

Physio-Contral, Inc. (*Physio™ accepts Buyers order expresshy condifioned on Buyers assent to the terms set fordh in this
document. Buyer's order and acceptance of any portion of the goods, sevices or subscriplions shall confirm Buyer's acceptance of
these terms. Unless specified otherwise herein, these terms constitute the complete agreement between the parties. Amendments
to this document shall be in writing and no prior or subsequent acceptance by Seller of any purchase order, acknowledgment, or
other document from Buyer s p ecifying different and'or ad ditional terms shall be effective unless signed by both parties.

Pricing. Prices do not include freight insurance, freight forwarding fees, taxes, duties, import or export permit fees, or any other
similar chiarge of amy kind applicable to the goods and sewvices. Sales or use taxes on domestic (LUSA) ddiveries will be imvoiced in
addition to the price of the goods and services unless Physio receives a copy of a valid exemplion certificate prior to delivery.
Discournts may not be combinedwith otherspecialterms, discounts, and/or promotions.

Payment. Payment for goods and semvices shall be subject to approval of credit by Physio. Unless otherwis e specified by Phiysio in
wriiing, the entire payment of an irvoice is due thirty (30} days after the invoice date for ddiveries in the USA and sight draft or
acceptable (confimTmed) imevocable letterof creditis required for sales outside the LSA,

Minimum Order Quantity. Physioreservestherightto charge a service fee for any order less than S200.00.

Patent Indemnity. Physio shall indemnify Buyer and hold it harmless from and against all demands, claims, damages, losses, and
expenses, arising out of or resuting, from any action by a third party against Buyer that is based on any claim that the senvices
infinge a United States patent, copyright, or trademark, or violate a trade secret or any other proprietany right of any person or
enfity. Physio’s indemnification obligations hersunder will be subject to (i) receiving prompt written notice of the existence of any
claim; (i} being able to, atits opfion, control the defense and setiement of such daim (provided that, without obtaining the prior
written consent of Buyer, Physio will enter into no s&tlement involving the admission of wrongdoing);, and (i) receiving full
cooperation of Buyerin the defenseofany claim.

Limitation of Interest. Throuwgh the purchase of Physio products, senvices, or subscriptions, Buyer does not acquire any interestin
any tooling, drawings, design information, computer programming, patents or copyrighted or confidential information related to said
products or services, and Buyer expressly agrees not to reverse engineer or decompile such products or related software and
information.

Delays. Physio will not be liable for any loss or damage of any kind due to its failure to perform or delays in its performance
resulting from an event beyond its reasonable control, including but not limited to, acts of God, labor disputes, the requirements of
amy govemmental auvthorty, war, civil unrest, terrorist acts, delays in manufacture, obtaining amy required license or permit, and
Physioinability to obtain goods from its usual sources.

Limited Warranty. Physio warrants its products and services in accordance with the terms of the limited warranties located at
hittp s dhenene phys io-control . com/Documentsd. The remedies provided under such wamanties shall be Buyers sole and exclusive
remedies. Physio makes no other warranties, e<press or implied, including, without limitaton, NO WARRANTY OF
MERCHANTABILITY OR FITHNESS FOR A PARTICULAR PURPOSE, AND IN NO EVENT SHALL PHYSIO BE LIABLE FOR
INCIDENTAL, CONSEQUENTIAL, SPECIAL OROTHER DAMAGES.

Compliance with Confidentiality Laws. Both paries acknowledge their respective obligations to maintain the security and
confidentiality of individually identifiable health information and agree to comply with applicable federal and state health information
confidentiality laws.

Compliance with Law. The parties agree to comphy with any and all laws, rues, regulations, licensing requirements or standards
that are now or hereafter promulgated by any local, state, and federal govemmental auvthority/agency or accrediting/ad ministrative
body that governs orapplies to their respective duties and obligations hereunder.

Regulatory Requirement for Access to Infommation. In the event 42 USC § 1388w K11} is applicable, Physio shall make
available to the Secretary of the United States Department of Health and Human Services, the Comptroller General of the United
States General Accounting Office, or any of their duly auvthonzed representatives, a copy of these terms, such books, documents
and records as are necessary to certify the nature and extent of the costs ofthe products and services provided by Physio.

Mo Debarment. Physio represents and warrants that it and its directors, officers, and employees (i) are not excluded, debamed, or
otherwise ingigible o participate in the Federal health care programs as defined in 42 USC & 1320a-7bif); (i} have not been
convicted of a criminal offense related to the provision of healthcare items or services; and (jii}) are not under inv estigation which
may resultin Physio being excuded from participation in such programs.

Choice of Law. The rights and obligatons of Physio and Buyer radated to the purchase and sale of products and services
described in this document shall be govemed by the laws of the state where Buyer is located. All costs and expenses incumad by
the prevailing party related to enforcement of its rghts under this document, including reasonable attomeys fees, shall be
reimburs ed by the other party.

Additional Terms for Purchase and Sale of Products.

In additionto the General Terms above, the following terms applyto all purchases of products from Physio:

Delivery. Unless otherwise specified by Physio in writng, delivery shall be FOB Physio point of shipment and tite and risk of loss
shall pass to Buyer at that point. Partial deliveries may be made and partial invoices shall be permitted and shall become due in
accordance with the payment terms. In the absence of shipping instructions from Buyer, Physio will obtain transportation on Buyers
behalf and for Buyer's account. Delivery dates are approximate. Freight is pre-paid and added to Buyers imvoice Products are
subjectto availakbility.

Inspections and Returns. Within 30 days of receipt of a shipment, Buyer shall notify Physio of any claim for product damage or
nonconformity. Physio, at its sole option and discretion, may repair or replace a product to bring it imo conformity. Retum of any
product shall be govemed by the Retumed Product Policy located at hitip:ihenene sio-control.com/Documents/. Payment of
Physios irvoice is not contingent on imm ediate corectionof nonconformities .

Mo Resale. Buyer agrees that products purchased hersunder will not be resold to third paries and will not be reshipped to any
persons or places prohibited by the laws ofthe United States of America.

Capital Improvement Program - First Selectman Recommendation Page 11 October 13, 2016
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Capital Expenditure Request Form

Expenditure: Oxygen Filling Station Department Priority:

Department: Madison EMS Origination Year: 2016
Category:  Vehicles and Equipment Execution Year: 2017
Funding Source(s): Ambulance Replacement Planned Completion: 2018
Description:

Purchase of an Oxygen Filling Station

Statement of Need:

Madison Emergency Medical Services is requesting funds to purchase an oxygen filling station. The oxygen filling statio
allow Madison EMS to fill oxygen bottles at the station and not rely on outside vendors. There is a minimum of a two we
turnaround time to fill oxygen bottles. It is not uncommon for this service to take longer than two weeks. During Hurrican
Superstorm Sandy and the 2013 Blizzard Madison EMS dropped off portable oxygen bottles to residents who ran

Operating and Maintenance Costs at Completion:
estimated $350 annually

Anticipated Cost Savings:
State contract - sole source vendor

Anticipated Revenues:
n/a

Notes:

The quote of $41,315 is based on a quote received in 2013. The request is compensating for a potential increase in the
unit once we actually purchase.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Oxygen Filling Statior $60,00( $60,00(
Total $60,00( $60,00(

Funding Source:

Capital Project Funds $60,00( $60,00(
Grants

Donations

Bonds

Total $60,00( $60,00(
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Oxygen Fill Station

Madison Emergency Medical Services is requesting funds to purchase an oxygen generation
and fill system. The system will allow Madison EMS to generate and fill oxygen bottles at the
station and reduce our dependence on outside vendors. In recent years it has been a challenge
to rely on outside vendors to fill our oxygen bottles for several reasons which include
turnaround time, reliability and dependability. In general, there is a minimum of a two week
turnaround time to fill oxygen bottes. It is also not uncommon for the vendor to lose the

bottles. This is especially frustrating because Madison EMS owns our bottles.

During Hurricane Irene, Superstorm Sandy and the 2013 Blizzard Madison EMS dropped off
portable oxygen bottles to residents who ran out of their own oxygen supply. These were
unprecedented storms and having this system would have greatly enhanced our capabilities

and overall service delivery to the community.

Lastly, Madison EMS would have the ability to fill oxygen bottles for the Madison Police
Department, Madison Hose Company and the North Madison Volunteer Fire Company.
Currently each service manages their own oxygen filling needs. Madison EMS spends around

$5,100 annually.

9 Old Route 79, Madison, CT 06443
Phone (203) 245-9821 Fax (203) 245-9731

www.madisonctems.org
October 13, 2016



SHIPMAN'S FIRE EQUIPMENT CO., INC.
172 CROSS ROAD, PO BOX 257
WATERFORD, CT 06385

800-775-7332

FAX: 860-444-7395

QUOTATION
FIRM: Madison DATE: 8/1/2013
ATTENTION: Doug Minges
STREET: 9 Old Rt. 79
CITY: Madison STATE: CT ZIP: 06443

FAX:
TEL: 203-245-9821
EMAIL: doug.minges@gmail.com

YOUR REFERENCE: OXYGEN GENERATING SYSTEM

We are pleased to quote you on the following equipment. Subject to terms
and conditions below:
All prices subject to change without notice.

QUANTITY DESCRIPTION TOTAL
One (1) ON Site OXYGEN GENERATING SYSTEM

Includes the following components: $40,850.00
One (1) On Site Model PRO-4 PSA Oxygen Cylinder Filling Plant.

The PRO-4 PSA provides the convenience and cost savings of an
onsite self-contained oxygen plant to automatically re-fill oxygen
cylinders. Feed air o be provided by New Bauer compressor
Connection with piping and regulator included to PRO-4.

One (1) Rix model 2PS2B-85-L booster compressor

Wall mounted unit, weight 150 pounds
Storage tank unit, weight 350 pounds

Capital Improvement Program - First Selectman Recommendation Page 14 October 13, 2016



Oxygen Quality: Medical 6rade - Conforming o USP for '‘Oxygen 93
Percent’ FDA Cleared

Oxygen Concentration: 93% (+/- 3%)

Oxygen Flow 0-40Standard Cubic Feet per Hour SCFH

Oxygen Pressure: Up to 2200 psig

Power requirements: Two 120 VAC, 10-Amps, 60 Hz GFI Outlet

10’ electrical power cord w/3-pronged ground fault protected plug
(customer provided)

One (1) Oxygen Cylinder Cascade
Includes two (3) 224 Cu/Ft, 2015 psi K" cylinders with
valves, pressure gauge and interpiping.
Oxygen clean.
Located adjacent to PRO-4 PSA Filling Plant.

One (1) Hypres, Model HPE4550-1-0-CLS, Oxygen Class II
Containment Fill Station. This enclosure provides increased safety
during the fill process and is designed to contain the destructive
force of an accidental cylinder failure or hose rupture, while allowing
the air blast to be vented away from the operator.

Safety Interlock Control System.

Oxygen will only flow when door is closed and locked.
NFPA 1901 certification by a licensed engineering firm.
Manual 3" thick door locking bar.

Teflon slides to protect cylinders from scuffing.
Oxygen clean fill hoses with fill adapter.

Panel valve to control the fill process.

Fill gauge to monitor the fill process.

Dimensions: 20.50"W x 23.50"D x 38"H, weight 330#.

One (1) Installation of the above components in your facility, Start-Up and
test of the system, and initial medical air sample test (oxygen).

ADDITIONAL COST OPTIONS: (Please add to the cost above)

Ambulance "M” or "L" Cylinder Quick Fill Connection (1) $235.00

Includes installation of necessary quick connect/ disconnect fittings,

"T" and check valve to allow rapid connection to the oxygen cylinder that is
mounted inside an ambulance or rescue vehicle without the need to remove the
cylinder from the vehicle for recharging. Simply attach the quick-connect fitting
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and begin filling the vehicle-mounted cylinder in position. This is a per-vehicle cost.
Requires one (1) 25' charging whip below.

25' Oxygen Charging Whip. $230.00
Includes installation of 25' oxygen clean stainless steel charging whip,
shut-off valve with bleeder, and quick-connect fitting for attaching to the
ambulance/rescue vehicle's "M" or "L" cylinder.

TERMS: Net 30 Days F.O.B.: Delivered &
Installed in Your facility

SHIPMENT CAN BE MADE 4 to 6 WEEKS AFTER RECEIPT OF ORDER.

REMARKS:

1. Quotation includes installation of Oxygen Generator Filling Plant, 3-Storage
Cylinder Cascade, Interpiping, & Containment Station.

2. Price does not include sales tax, which may be applicable.

3. Installation based upon the filling plant, cascade, and filling station being
positioned within a 10 to 15 foot zone. Longer runs will incur additional cost.

4. The oxygen generator should be located in an area that is indoors and remains
between 40°F and 100°F. An air-conditioned area is highly recommended. A
minimum of 18-inches shall be provided between the unit and obstructions to
ensure proper airflow into the machine.

5. Electrical service, (up to two 120-volt AC, 20-amp, 60 Hz GFT protected

household outlet) shall be the responsibility of the customer and must be

provided within six feet of the filling plant.

No electrical installation is included in this quote.

7. Shipman's is the authorized sales and service center for On Site in the states
of Connecticut and Rhode Island.

S

BY: Joe Martin Service Manager
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Capital Expenditure Request Form

Expenditure: Ambulance Replacment - 802 Department Priority:
Department: Madison EMS Origination Year:
Category:  Vehicles and Equipment Execution Year:
Funding Source(s): Ambulance Replacement Planned Completion:
Description:

Replacement of 2007 Ford E-450/AEV Ambulance

Statement of Need:
Replacement of Ambulance 802, 2007 FordE450/AEV Ambulance

Operating and Maintenance Costs at Completion:
n/a

Anticipated Cost Savings:
Competitive bid requirement - unknown

Anticipated Revenues:
n/a

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2018
2018
2019

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Amb. 802 Replaceme $265,00( $265,00(
Total $265,00( $265,00(
Funding Source:
Capital Project Funds $265,00( $265,00(
Grants
Donations
Bonds
Total $265,00( $265,00(
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Ambulance Replacement
Madison Emergency Medical Services was scheduled to replace the 2003 Ford/AEV
ambulance in the 2016-2017 fiscal year. However, due to significant maintenance costs
the vehicle was replaced in the 2015-2016 fiscal year. Therefore, the 2000
Ford/Wheeled Coach ambulance will need to be replaced in the 2016-2017 year. The
purpose of this apparatus is to transport patients emergently and non-emergently to
the hospital. The standard life expectancy of an ambulance for a service with our call
volume is ten (10) years. Madison EMS has exceeded this and our organization has
been faced with an abundance of repair costs to keep this vehicle in service. In
preparation of replacing the ambulance a survey was conducted of other services that

recently purchased an ambulance in the last several years to establish a range.

One service just received several bids on a Type | ambulance and they were $315,000,

$295,000 and over $280,000 respectively.

On 1 July 2015 the CT DPH ambulance specification standard was updated to meet a
new nationwide safety standard (recommended practice for ambulance litter integrity,
retention, and patient restraint). This regulatory change in patient safety has resulted

in an increased cost of approximately $30,000 per ambulance.

Due to the nature of our service and the individual departmental requirements most
ambulances are custom built. Stock and demo units are available, but they often do
not fit the need for our service as additional modifications are required to ensure

patient and EMS personnel safety.

9 Old Route 79, Madison, CT 06443
Phone (203) 245-9821 Fax (203) 245-9731

www.madisonctems.org
October 13, 2016



Capital Expenditure Request Form

Expenditure: Lucas Device 4 Department Priority:

Department: Madison EMS Origination Year: 2018
Category:  Vehicles & Equipment Execution Year: 2018
Funding Source(s): Ambulance Replacement Planned Completion: 2019
Description:

Purchase of a Lucas Chest Compression System

Statement of Need:

Madison Emergency Medical Services is requesting funds to purchase a Lucas Device. The Lucas Device is an automa
compression system that provides continuous and uninterrupted quality compressions. This ensures a higher quality for
over time, independent of transport conditions or rescuer fatigue. Using this device allows our rescuers to focus on Adve
Support therapies which include airway

Operating and Maintenance Costs at Completion:
n/a

Anticipated Cost Savings:
State contract - sole source vendor

Anticipated Revenues:
n/a

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
LUCAS Device $16,00( $16,00(
Total $16,00( $16,00(

Funding Source:

Capital Project Funds $16,00( $16,00(
Grants

Donations

Bonds

Total $16,00( $16,00(
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Capital Expenditure Request Form

Expenditure: Cardiac Monitors Department Priority: 1
Department: Madison EMS Origination Year: 2019
Category:  Vehicles and Equipment Execution Year: 2019
Funding Source(s): Ambulance Replacement Planned Completion: 2020
Description:

Cardiac Monitor replacement

Statement of Need:

The unit being used has exceeded the recommended lifespan by industry standards. The American Heart Association r¢
a five (5) year life span. The unit being replaced is 14 years old.

Operating and Maintenance Costs at Completion:
n/a

Anticipated Cost Savings:
State contract pricing - sole source vendor

Anticipated Revenues:
n/a

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Cardiac Monitors $45,00( $45,00(
Total $45,00( $45,00(

Funding Source:

Capital Project Funds $45,00( $45,00(
Grants

Donations

Bonds

Total $45,00( $45,00(
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Capital Expenditure Request Form

Expenditure: Subscription Equipment Replacement Department Priority:
Department: Madison EMS Origination Year:
Category:  Vehicles and Equipment Execution Year:
Funding Source(s): Ambulance Replacement Planned Completion:
Description:

Ambulance Subscription Equipment Replacement

Statement of Need:

2017
Ongoing
Ongoing

Phase IIl of Communication Infrastructure upgrade, pending construction completion of the new radio tower and town w
upgrades (Phase Il), is the Public Safety Subscription Equipment Replacement Schedule. This is the migration of the ug

user equipment

Operating and Maintenance Costs at Completion:

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Subscription Equip R} $31,23¢ $27,82¢ $30,82¢ $27,82¢ $117,707
Total $31,23¢ $27,82¢ $30,82¢ $27,82¢ $117,707
Funding Source:
Capital Project Funds $31,23¢ $27,82¢ $30,82¢ $27,82¢ $117,70;
Grants
Donations
Bonds
Total $31,23¢ $27,82¢ $30,82¢ $27,82¢ $117,70°
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Capital and Non-Recurring
Expenditures

Page|, . .
No. Priority

FYE 2017 Projected Fund Balance: $1,854,733

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
B&R - Strong Center - Field House 500,000
B&R-Surf Club Building Renovations | 25 1 5,000 50,000 510,000 560,000
B&R-Surf Club Site Improvements 271 1 100,000 100,000
B&R - Maintenance Garage Office 28 1 17,000 170,000 187,000
B&R-Surf Club Garvan Point Bulkhead | g
Wall Rehabilitation 2 30,000 310,000 340,000
B&R-Exchange Field Driveway and 30 3 166.000 166.000
Parking Area Improvements ’ ’
B&R-Surf Club Building Deck 31
Improvements 2 125,000 125,000
B&R-Exchange Field Renovations 321 1 10,000 200,000 210,000
B&R-Surf Club Basketball Courts 33
Construction 1 200,000 200,000
Sub-Total 505,000 197,000 646,000 645,000 400,000 1,888,000
B&R-Salt Meadow Park Additional 34
Lands Fencing 8 30,000 30,000
B&R-Salt Meadow Park Route 1 35 4 50,000 50,000
Improvements
B&R-Salt Meadow Park 37 | 1 25,000 255,000 280,000
Restroom/Storage
B&R-Salt Meadow Park Elevated
38
Walkway and Kayak/Sm Boat Launch 2 15,000 300,000 815,000
B&R-Salt Meadow Park Overlooks 39 1 75 000 75,000
Sub-Total 120,000 555,000 75,000 750,000
B&R-Town Campus - Baseball Field
Reconstruction 2 150,000
B&R-Town Campus Lower Field Post 40 2 13.000 13.000
Rail Fencing ! )
B&R-Town Campus Tennis Courts
42
Renovations 4 5,000 210,000 215,000
Sub-Total 150,000 13,000 5,000 210,000 228,000
Facilities-Town-Town Gym Generator | 43
Repl Phase 1 1 9,500 95,000 104,500
B&R-Town Campus Gym Building | 44 | 4 10,000 50,000 510,000 570,000
Addition and Renovation ’ ! ’ ’
Facilities-Town-Town Gym Roof Repl - 45
Phase 1. 2 9,500 95,000 104,500
Facilities-Town-Town Gym Boiler 46 3 11.150 111,550 122700
Replacement ’ ’ ’
Facilities-Town Gym HVAC 47
Renovation 4 6,200 61,970 68,170
Sub-Total 9,500 105,000 76,850 778,520 969,870
B&R-Baver Park Walkway 8| 1 10,000 150,000 160,000
Replacement
B&R - Bauer Park Pond Dredging 49 2 20,000 20,000
Sub-Total 10,000 170,000 180,000
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Capital and Non-Recurring
Expenditures

Page|, . .
No. Priority

FYE 2017 Projected Fund Balance: $1,854,733

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
B&R-East Wharf Beach Park Walkway 1 50,000
B&R-Senior Center Front Lawn &
50
Garden Irrigation System ! 9,500 9,500
B&R-Jaycee Main Baseball Field 52
Reconstruction ! 75,000 75000
B&R-Rockland Preserve Playscape 53 1 85.000 85.000
Installation ’ ’
B&R- Greenhill Road Softball Field 61
Turf System Replacement ! 275,000 275,000
Sub-Total 50,000 169,500 275,000 444,500
Facilities-Town-MYFS Basement
Improvements 75570
Facilities-Town-MYFS Office Building | ¢, 1 15.000 187000 187 000
Addition ’ ' ’
Sub-Total 90,570 187,000 187,000
Facilities-Town- Memorial Town Hall -
63
HVAC Renovation 2 27,000 270,000 270,000
Facilities-Town-Town Campus Cooling 64
Tower Replacement 4 6,780 67,800 67,800
Police/Technology-Town-Building | 65 | 87,500 23,000 65,000 35,000 123,000
Security ’ ’ ! ! ’
Facilities-Town -Arts Barn HVAC
Renovation 66 | 1 36,720 367,200 403,920
Facilities-Town-Town Campus Hot 67 2 5,650 56.500 62 150
Water Boiler Replacement ’ ’ ’
Facilities-Town Campus HVAC
Renovation 68 | 4 11,300 113,000 124,300
Facilities-Town-Building Sensor 69 | 3 32,500 108,400 108,400 108,400 357,700
Installation ’ ’ ’ ’ ’
Sub-Total 121,280 360,800 151,170 680,100 108,400 108,400 1,408,870
GerTeraI Government-Madison Center 70 306,000 TBD
Project Phase Il
General Govt - LeSage Land Parcel
Acquisition 800,000
Engineering-Tuxis Walkway
Rehabilitation 130,000
Library - Construction 1 14,000,000
Sub-Total 15,236,000
Facilities-BOE-DHHS Track
Resurfacing 422,696
Facilities-BOE-Island Ave - Tank 78.000
Removal ’
Facilities-BOE-Polson - Tank Removal | 71 1 78,000 78,000
Facilities-BOE-Brown-Electrical 76 2 404.000 404,000
Renovation ’ )
Facilities-BOE-Brown-Parking 79 3 236.061 236.061
Expansion ’ ’
Facilities-BOE-DHHS- 83
Audiovisual/Lighting System Rplc 10 5000 165,000 170,000
Facilities-BOE-Polson - Lockers 84 1 165,000 165,000
Facilities-BOE-Brown-Bathroom 35 1 665.900 665.900
Renovations : :
Sub-Total 500,696 718,061 5,000 330,000 665,900 1,718,961
Total 16,653,546 1,784,861 1,637,170 2,291,950 1,952,820 108,400 7,775,201
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Capital and Non-Recurring Page Priority’ FYE 2017 Projected Fund Balance: $1,854,733
Expenditures No.

Fiscal Year
Offset Funding Sources 2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals
Grants 2,630,000 120,000 120,000
Donations 3,000,000
General Obligation Bonds 9,000,000
Net $ 2,023,546 $ 1,784,861 $ 1,517,170 $ 2,291,950, $ 1,952,820 $ 108,400 | $ 7,655,201
Annual Capital Budget 1,353,306 1,393,905 1,435,722 1,478,794 1,523,157| $ 1,568,852 7,400,430
Special Appropriations 800,000
Running Capital Budget Balance $ 1,854,733\ $ 1,463,777 |$ 1,382,328 | $ 569,172 $ 139,510 $ 1,599,962 | $ 1,599,962
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Capital Expenditure Request Form

Expenditure: Surf Club Building Renovations Department Priority: 2
Department: Beach and Recreation Origination Year: 2015
Category:  Buildings/Building Improvements Execution Year: 2016
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2019
Description:

The project includes a study of the existing building to provide recommendations and opinions of costs for building and
renovations, and the design and construction phases for the renovation of the Surf Club Main building.

Statement of Need:
The Surf Club building and its facilities are in need of updating and renovation.

Operating and Maintenance Costs at Completion:

Maintenance costs are currently included in the Beach and Recreation Department operating budget. It is anticipated th:
costs will be reviewed and updated once the scope of the renovation project is developed.

Anticipated Cost Savings:
N/A

Anticipated Revenues:

It is anticipated that the Beach and Recreation Commission/Department staff may review the potential rental uses and rt
options for the renovated building.

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Study $5,000 $5,000
Design $50,000 $50,000
Construction $500,000 $500,000
Construction Admin $10,000 $10,000
Total $5,000 $50,000 $510,000 $565,000

Funding Source:

Capital Project Funds $50,000 $510,000 $560,000
Grants

Donations

Bonds

Total $50,000 $510,000 $560,000
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JOHN A. MATTHEWS ARCHITECTS

16-28-14
OPINION OF PROBABLE CONSTRUCTION COSTS

Surf Club Major Renovation

T T R T T e e e s T T

Al chifecturs

& Flarning

For the Major Renovation of the Existing Building outined herein we proposed the following:

Total —Probable Cost for Construction

BREAKDOWN:

. Deck Repairs ( 3 decks)

. Bath Rooms Renovation ( MW/ New ADA)

. Front Entry Renovation with ADA Access

Kitchien Renov—VAT 300 sfabate & replace, stove hood & ansul, new
. Three Rooms - YAT 700 sfabate & replace

. New Fire Afarm System

U\Ul:ﬁ-b)l\)»——a

sub fotal

ptd finishes

$361,000.00

$118,000.00
$40,000.00
$37.,000.00
$35,500.00
$3000.00
$10,000.00
$243,500,00

Adjustiment for Prevailing Wage (15%) - $243,500 x .60 (Jabor) = 146,100 x 15% $22,000.00
sub total $263,500.00

Bond fee (2.5%) $6600.00

Level 2 Environmental Testing — Ashestos & Lead paint $6,000.00

sub total £276.000.00

Contingency @ 20% $55,000.00
Construction Grand Total 5331, 000,00

Archilect & engineer fees (@ 10% $33,000.00

Total - Probable Cost for the Project  $364.000.00

Upgrades Held out for future project

1- New 10 ton HVAC system for meeting room & architectural changes (10K} $84,000.00
$23,000.00
$25,000.00

2- New 5 ton HVAC systemn for balance of building
3 -New Electric Service for HIVAC systeimn

817 Bosion Post Ro. + PO, B 825 « Madian, CF 06443-0825 + (503) 2450110 » FAK (3003 2450162
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Capital Expenditure Request Form

Expenditure: Surf Club Strong Center Site Improvements Department Priority: 1
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2018
Description:

Construction of the remaining site improvements associated with the Strong Center Project. The improvements include ¢
field area perimeter fencing, shared use path construction, roadway lighting, tree plantings, and turf establishment.

Statement of Need:
The site improvements will complete the Town funded portion of the Strong Center Project.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $100,000 $100,000
Total $100,000 $100,000

Funding Source:

Capital Project Funds $100,000 $100,000
Grants

Donations

Bonds

Total $100,000 $100,000
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Capital Expenditure Request Form

Expenditure: Surf Club Maintenance Garage Expansion/Improvements Department Priority: 1
Department: Beach and Recreation Origination Year: 2016
Category:  Land Improvements Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2018
Description:

The project includes the expansion and improvements to the existing maintenance garage at the Surf Club including de\
office space for the grounds staff.

Statement of Need:

At present the grounds staff is working out of the Surf Club Building. With the anticipated renovations being planned for
building itself the need to re-locate them in advance of this renovation project exists so that there is no disruption to the
operations.

Operating and Maintenance Costs at Completion:

Maintenance costs are currently included in the Beach and Recreation Department operating budget. These cost may h
reviewed and updated once the scope of the addition is further developed. Utility costs are included in the Facilities Def
Budget and will need to be adjusted as well once the building is completed.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:
Possible location for roof mounted solar panels to help reduce utility expenses.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $17,000 $17,000
Construction $170,000 $170,000
Total $17,000 $170,000 $187,000

Funding Source:

Capital Project Funds $17,000 $170,000 $187,000
Grants

Donations

Bonds

Total $17,000  $170,000 $187,000
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Capital Expenditure Request Form

Expenditure: Surf Club Garvan Point Bulkhead Wall Rehabilitation Department Priority: 4
Department: Beach and Recreation Origination Year: 2014
Category:  Land Improvements Execution Year: 2017
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2018
Description:

Construction of a new steel sheet pile bulkhead wall and the installation of additional armor stone.

Statement of Need:

A condition assessment and recommendations for the rehabilitation of the bulkhead wall was completed by a coastal en
firm in 2014.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $30,00( $30,00(
Construction $300,00( $300,00(
Construction Admin $10,00( $10,00(
Total $30,00( $310,00( $340,00(

Funding Source:

Capital Project Funds $30,00( $310,00( $340,00(
Grants

Donations

Bonds

Total $30,000  $310,00( $340,00(
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Capital Expenditure Request Form

Expenditure: Exchange Field Driveway and Parking Area Improvements
Department: Beach and Recreation

Category:  Land Improvements

Funding Source(s): CNRE Capital Project Fund

Department Priority: 6
Origination Year: 2015

2018
Planned Completion: 2018

Execution Year:

Description:

Driveway and parking area improvements including driveway culvert replacement, driveway widening, shared use path
construction, parking area expansion and regrading and driveway and parking area lighting.

Statement of Need:

The proposed improvements will provide an adequate driveway width an a shared use path to safely accommodate veh
pedestrians, increased parking capacity, parking surface and drainage improvements and lighting.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $2,000 $2,000
Construction $164,000 $164,000
Total $166,000 $166,000
Funding Source:
Capital Project Funds $2,000 $164,000 $166,000
Grants
Donations
Bonds
Total $2,000 $164,000 $166,000
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Capital Expenditure Request Form

Expenditure: Surf Club Building Deck Improvements Department Priority: 5
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2019
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2019
Description:

Construction of an extension of the existing deck on the south side of the building and the replacement of existing decki
area in front of the bathrooms and under the covered walkway.

Statement of Need:

The deck extension will provide an elevated seating area at the concession location. Portions of teh existing decking are
condition and in need of replacement.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $125,000 $125,000
Total $125,000 $125,000

Funding Source:

Capital Project Funds $125,000 $125,000
Grants

Donations

Bonds

Total $125,000 $125,000

Capital Improvement Program - First Selectman Recommendation Page 31 October 13, 2016


ottm
Cross-Out


Capital Expenditure Request Form

Expenditure: Exchange Field Renovations Department Priority: 2
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2019
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2020
Description:

Construction of athletic field improvements including subsurface drainage system, irrigation system, grading, and turf
improvements

Statement of Need:

The improvements will address field grading and surface and subsurface drainage issues and improve field turf quality,
playability.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $10,000 $10,000
Construction $200,000 $200,000
Total $10,000 $200,000 $210,000

Funding Source:

Capital Project Funds $10,000  $200,000 $210,000
Grants

Donations

Bonds

Total $10,000  $200,000 $210,000
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Capital Expenditure Request Form

Expenditure: Surf Club Basketball Courts Construction Department Priority: 1
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2020
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2021
Description:

The project includes the demolition of the existing basketball court adjacent to Strong Field and the construction of a ne\
adjacent to the Surf Club Court, the renovation of the existing court at this location, and the installation of new lighting fo
courts.

Statement of Need:

The project will consolidate the basketball courts at the Surf Club in one location, providing a better arrangement for leas
eliminating the need for participants to cross the driveway, and creating additional open space on the Strong Field side «
driveway.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $200,000 $200,000
Total $200,000 $200,000

Funding Source:

Capital Project Funds $200,000 $200,000
Grants

Donations

Bonds

Total $200,000 $200,000
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Capital Expenditure Request Form

Expenditure: Salt Meadow Park Additional Lands Fencing Department Priority: 6
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2017
Description:

Installation of approximately 600 lineal feet of timber post and rail fencing along the Boston Post Road (U.S Route One)
of the additional lands to be incorporated into the park.

Statement of Need:

The fencing is part of the original design concept for the park. It will define the park frontage along the Boston Post Roa
prevent vehicles from entering the park around the gates.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $30,000 $30,000
Total $30,000 $30,000

Funding Source:

Capital Project Funds $30,000 $30,000
Grants

Donations

Bonds

Total $30,000 $30,000
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Capital Expenditure Request Form

Expenditure: Salt Meadow Park Route One Improvements Department Priority: 5
Department: Public Works Origination Year: 2015
Category: Infrastructure Execution Year: 2016
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2016
Description:

Construction of widening improvements within the U.S. Route One (Boston Post Road) highway at the park entrance.

Statement of Need:

The widening of the highway will provide by-pass capability for through vehicles on the Boston Post Road in the vicinity
park entrance driveway. The improvements were required by the Connecticut Department of Transportation as part of t
project approvals.

Operating and Maintenance Costs at Completion:
N/A

Anticipated Cost Savings:
N/A

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $50,000 $50,000
Total $50,000 $50,000

Funding Source:

Capital Project Funds $50,000 $50,000
Grants

Donations

Bonds

Total $50,000 $50,000
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Capital Expenditure Request Form

Expenditure: Salt Meadow Park Restroom/Storage/Concession Building Department Priority: 1
Department: Beach and Recreation Origination Year: 2015
Category:  Buildings/Building Improvements Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2018
Description:

Construction of an approximate 1200 square foot restroom, concession and storage building.

Statement of Need:

The building will provide restrooms for the park visitors, concession space for a possible business attraction and storage
the maintenance equipment, soccer and lacrosse goals and other athletic equipment.

Operating and Maintenance Costs at Completion:

Anticipated operating costs will include gas, water and power utility services and custodial services. It is anticipated that
costs will be included in the Beach and Recreation Department Budget, with the the costs incurred through the operatior
concession being paid for by the contracting party.

Anticipated Cost Savings:

Currently, sanitary facilities are provided by Portable toilets. The annual rental fees for the facilities will cease upon the
completion of the building.

Anticipated Revenues:
It is anticipated that the Beach and Recreation Commission/Staff will develop a Concession contract, similar in nature to

Club Concession and will produce revenue for the town.

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $25,000 $25,000
Construction $250,000 $250,000
Construction Admin $5,000 $5,000
Total $25,000 $255,000 $280,000

Funding Source:

Capital Project Funds $25,000 $255,000 $280,000
Grants

Donations

Bonds

Total $25,000  $255,000 $280,000
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Capital Expenditure Request Form

Expenditure: Salt Meadow Park Elevated Walkway and Boat Launch
Department: Beach and Recreation

Category:  Land Improvements

Funding Source(s): CNRE Capital Project Fund

Department Priority: 7
Origination Year: 2015

2017
Planned Completion: 2018

Execution Year:

Description:
Construction of a pile supported elevated walkway and accessible canoe and kayak launch.

Statement of Need:

The walkway and launch will provide accessible public access to the Hammonasset River within the park. The walkway
launch were included as a primary park element in the original concept for the park.

Operating and Maintenance Costs at Completion:
Maintenance costs are anticipated to be included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $15,000 $15,000
Construction $300,000 $300,000
Total $15,000 $300,000 $315,000
Funding Source:
Capital Project Funds $15,000  $300,000 $315,000
Grants
Donations
Bonds
Total $15,000 $300,000 $315,000
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Capital Expenditure Request Form

Expenditure: Salt Meadow Park Overlooks Department Priority: 3
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2019
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2020
Description:

Construction of two pile supported overlooks on the coastal forest trail within the park.

Statement of Need:

The overlooks will provide viewing locations including seating and interpretive signage related to the Hammonasset Rive
esturary. The overlooks were included as a primary park element in the original concept for the park.

Operating and Maintenance Costs at Completion:
Maintenance costs are anticipated to be included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $5,000 $5,000
Construction $70,000 $70,000
Total $75,000 $75,000

Funding Source:

Capital Project Funds $75,000 $75,000
Grants

Donations

Bonds

Total $75,000 $75,000
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Capital Expenditure Request Form

Expenditure: Town Campus Lower Field Post and Rail Fencing Department Priority: 2
Department: Beach and Recreation Origination Year: 2016
Category:  Land Improvements Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2017
Description:

Installation of approximately 245 lineal feet of timber post and rail along the sidewalk and field

Statement of Need:

Currently the field is bordered by several large rocks but not effective in keeping vehicles from gaining unauthorized acc
rocks being along the edges of the field also creates a safety hazard to the players.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:
$4,400 contingency for possible expansion for additional field protection.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $13,000 $13,000
Total $13,000 $13,000

Funding Source:

Capital Project Funds $13,000 $13,000
Grants

Donations

Bonds

Total $13,000 $13,000
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Estimate
FENCE WORLD, INC.
108 DEVONSHIRE LANE
MADISON, CT 06443
1-866-612-0406 203-421-0406 FAX: 203-421-3103
CT Lic. #573275

Date: 7/19/2016

Customer Name: Town of Madison Phone: 203-410-6878

Beach & Recreation Department
Street Address: E-mail: erskinesa@madisonct.org
City, State, Zip Code: Madison, CT 06443 Job Address: Same

Attn: Scot Erskine

Town Campus Lower Field -
1) Furnish Material and Labor to install approx. 222LF of 10x10 mortised and chamfered pressure
treated wood timber guide rail posts with 4x8x10’ long pressure treated beams. There will be 3-
openings in guide rail line, 2-4’ wide and 1-10’ wide. All posts will be tamped into earth.

Cost: $6,118.00 -tax exempt-

2) Furnish Material and Labor to install approx. 222LF of 10x10 mortised and chamfered Cedar wood
timber guide rail posts with 4x8x10’ long Cedar guide rail beams. There will be 3-openings in guide
rail line, 2-4’ wide and 1-10’ wide. All posts will be tamped into earth.

Cost: $8,562.00 -tax exempt-

We propose hereby to furnish material and labor - complete in accordance with the above specifications for
the sum of: Applicable Sales Tax Included

Payment to be made as follows:

All material is guaranteed to be as specified. Any changes from the above specifications involving extra cost will be added to final balance of contract. The customer is
responsible for identification of all property boundaries, underground wires or lines and for obtaining any permits. Fence World, Inc. is not responsible for damage to customer’s
property in the process of installing fencing. Until final payment all materials used will remain the property of Fence World, Inc. Customer agrees to pay any attorney fees
should this contract be placed for collection. Customer agrees to pay a late charge of $25.00 per month as well as 18% interest on any unpaid balance past 30 days.

Contract is voided if changes are made in any way.

Approximate Start Date 1 to 8 weeks after receiving signed contract and deposit from customer, permitting no manufactures delays or weather delays

You the buyer may cancel this transaction at any time prior to midnight of the third business day from the above date of this contract. See notice of cancellation:

Notice of Cancellation - You may cancel this transaction without penalty or obligation within three business days t=from the above contract date. Notification must be
Made by “certified mail” within 3 business days of the above date of contract, mailed to Fence World, Inc. 108 Devonshire Lane, Madison, CT 06443. Any deposits will be return

within 10 business days if cancellation meets the above requirements.
I hereby cancel this transaction Date____________ Signature

Authorized Signature: Note proposal may be withdrawn by us if not accepted within 30 days.

Acceptance of proposal - the above price and specifications and conditions are satisfactory and are hereby accepted . You are authorized
to do the work as specified. Payments will be made as outlined above.

X

Signature Date
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Capital Expenditure Request Form

Expenditure: Town Campus Tennis Court Reconstruction Department Priority: 4
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2018
Funding Source(s): CNRE Capital Project Fund / Grant Planned Completion: 2019
Description:

Project includes the reconsruction of the existing tennis courts and the addition of court lighting.

Statement of Need:

Maintenance costs for the courts have increased due to persistent court surface cracking. The addition of court lighting \
play time on the courts into the evening hours

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $5,000 $5,000
Construction $210,000 $210,000
Total $5,000 $210,000 $215,000

Funding Source:

Capital Project Funds $5,000 $210,000 $215,000
Grants

Donations

Bonds

Total $5,000 $210,000 $215,000
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Capital Expenditure Request Form

Expenditure: Gym Generator Replacement Department Priority: 1
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvements Execution Year: 2017-2018
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2018-2019
Description:

Madison Town Campus Gym Generator Replacement

Statement of Need:
See Attached Form

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
None

Anticipated Revenues:
None

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
| Planning/Engineerin $9,50C $9,50C
II-IV Construction $95,00( $95,00(
Total $9,50( $95,00( $104,50(

Funding Source:

Capital Project Funds $9,50C $95,00( $104,50(
Grants

Donations

Bonds

Total $9,50C  $95,00¢ $104,50(
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Capital Expenditure Request Form

Expenditure: Town Campus Gymnasium Building Addition and Renovations Department Priority: 1
Department: Beach and Recreation Origination Year: 2015
Category:  Buildings/Building Improvements Execution Year: 2018
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2021
Description:

The project includes a study of the existing facility to provide recommendations and opinions of costs for a building addit
renovations, and the design and construction phases for the building addition and renovations construction.

Statement of Need:

The addition and renovations will allow the relocation of the Beach and Recreation Department offices to the building an
additional space for recreation programs.

Operating and Maintenance Costs at Completion:

Maintenance costs are currently included in the Facilities Department operating budget. These costs may have to be re
updated once the scope of the building addition and renovation project is developed.

Anticipated Cost Savings:
N/A

Anticipated Revenues:

It is anticipated the Beach and Recreation Commission/Department Staff may review the potential rental uses and rev
options for the renovated building

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Study $10,000 $10,000
Design $50,000 $50,000
Construction $500,000 $500,000
Construction Admin $10,000 $10,000
Total $10,000 $50,000 $510,000 $570,000

Funding Source:

Capital Project Funds $10,000  $50,000  $510,000 $570,000
Grants
Donations
Bonds
Total $10,000  $50,000 $510,000 $570,000
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Capital Expenditure Request Form

Expenditure: Town Gym Roof Replacement (Shingles) Department Priority: 1
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvements Execution Year: 2019-2020
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2020-2021
Description:

Madison Town Gym Shingle Roof Replacement

Statement of Need:

The existing shingle roof was installed in 1994 and is nearing its' useful life. The EPDM roof was replaced in 2006. Phas
Engineering Cost and Planning, Phase Il, Final Specifications and Plans, Phase Ill, Remove and Replace Roof

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
None

Anticipated Revenues:
None

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
| Planning/Engineerin $9,50C $95,00( $104,50(
11-11l Construction
Total $9,50C $95,00( $104,50(

Funding Source:

Capital Project Funds $9,50C  $95,00¢ $104,50(
Grants

Donations

Bonds

Total $9,50C  $95,00( $104,50(
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Capital Expenditure Request Form

Expenditure: Town Gym Boiler Replacement Department Priority:
Department: Facilities Department Origination Year:
Category:  Buildings/Building Improvement Execution Year:
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion:
Description:

Town Gym Boiler Replacement - see attached form.

Statement of Need:

3
2015-2016
2019-2020

2020-2021

The boilers and hot water distribution system were installed in 1994 and are nearing the end of their useful life.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
| Planning/Engineerin $11,15C  $111,55( $122,70(
[I-1Il Constr/Commiss
Total $11,15(C $111,55( $122,70(
Funding Source:
Capital Project Funds $11,15C  $111,55( $122,70(
Grants
Donations
Bonds
Total $11,15(C $111,55( $122,70(

Capital Improvement Program - First Selectman Recommendation Page 46

October 13, 2016


ottm
Cross-Out


Capital Expenditure Request Form

Expenditure: Town Gym HVAC Renovation Department Priority: 5
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvement Execution Year: 2019-2020
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2020-2021
Description:

Town Gym - renovate the heating, ventilation and air condition as per DRA Report dated April 5, 2010. The heating, ven
and air conditioning are original to the buildings renovation in 1994. DRA suggests replacing for a cost of $61,970, in the
2019. The renovation will include air handling units, exhaust systems and a temperature control system.

Statement of Need:
The heating and ventilation system was installed in 1994 and are nearing the end of their useful life.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals

| Planning/Engineerin $6,20C $61,97( $68,17(
1I-1Il Constr/Commiss

Total $6,20C $61,97( $68,17(

Funding Source:

Capital Project Funds $6,20C $61,97( $68,17(
Grants

Donations

Bonds

Total $6,20C  $61,97( $68,17(
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Capital Expenditure Request Form

Expenditure: Bauer Park Walkway Replacement Department Priority: 3
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund / Grant Planned Completion: 2018
Description:

Construction of a pile supported elevated walkway to replace the existing at grade wood plank walk connecting Bauer P.
Daniel Hand High School.

Statement of Need:

The project will provide a safe walkway, elevated above wetland areas, to be used as a pedestrian connection between
the school, and for use as a nature trail and by school cross country teams.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Design $10,000 $10,000
Construction $150,000 $150,000
Total $10,000 $150,000 $160,000

Funding Source:

Capital Project Funds $2,000 $30,000 $32,000
Grants $8,000 $120,000 $128,000
Donations

Bonds

Total $10,000  $150,000 $160,000
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Capital Expenditure Request Form

Expenditure: Bauer Park Pond Dredging Department Priority: 3
Department: Beach and Recreation Origination Year: 2016
Category:  Land Improvements Execution Year: 2018
Funding Source(s): CNRE Capital Project Fund / Grant Planned Completion: 2018
Description:

Pond dredging to remove silt build up in both ponds on either side of the covered bridge

Statement of Need:

At present the ponds we have are silting in and the banks need to be cleaned up and made safer for the public. This prc
clean the edges up and remove the silt

Operating and Maintenance Costs at Completion:

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $20,000 $20,000
Total $20,000 $20,000

Funding Source:

Capital Project Funds $20,000 $20,000
Grants

Donations

Bonds

Total $20,000 $20,000
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Capital Expenditure Request Form

Expenditure: Senior Center Front Lawn and Garden Irrigation System Department Priority: 2
Department: Beach and Recreation Origination Year: 2016
Category:  Land Improvements Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2017
Description:

Installation of an irrigation system for the gardens and lawn of the Senior Center

Statement of Need:

No system currently exists and the planting and lawn often are suffering due to dry conditions. An in-ground system will
the watering schedule and maintain the gardens so that they will thrive.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $9,500 $9,500
Total $9,500 $9,500

Funding Source:

Capital Project Funds $9,500 $9,500
Grants

Donations

Bonds

Total $9,500 $9,500
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IRRIGATION

SERVING NEW ENGLAND & TRI-STATE AREA
800-722-7348

@nterberry

DATE: 7/1/2016

Proposal Submitted to: Location:
Mike Oftt Madison Senior Center
Town of Madison Madison, CT

Estimate for work to be performed for above project:

Install irrigation per Winterberry Design Build.

IRRIGATION SYSTEM: ALL MATERIAL, LABOR
Installation of 5 Sprays zones and 1 Drip zone for the front of the Madison Senior Center,
System is priced using a basic Hunter (-Core Controller.

System is designed based of 12GPM @ 65 PS| water connection being available on site.

TOTAL PRICE ....covivvieere e eeenens $8,897.00 Tax not included
Eight Thousand Eight Hundred Ninety-Seven Dolfars and Zero Cents

ALL PERMITS WILL BE EXTRA.

ALL SLEEVING MATERIAL AND INSTALLATION BY GC.

ALL ELECTRICAL BY G.C.

P.0.C BY OTHERS

G.C RESPONSIBLE FOR POWER TO CONTROL BOX.

ALL PLUMBING, BACKFLOW INSTALLATION BY G.C.

G. C. TO MAKE POC AVAILABLE FOR IRRIGATION TIE-IN.

IF AVAILABLE PRESSURE ON SITE IS INADEQUATE AND A BOOSTER
PUMP IS NEEDED, AN EXTRA CHARGE WILL APPLY.

Thank you for alfowing us the opportunity to submit this proposal.
Chris Daigle, Principal
CT License J3 #279958, HIC # 0620934
Winterberry Irrigation, LLC, SBE is an AA/EC Employer
Winterberry Irrigation, LLC reserves the right to price and be compensated for additional work not specifically listed herein by error
or omission.
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Capital Expenditure Request Form

Expenditure: Jaycee Main baseball Field Reconstruction Department Priority: 3
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2017
Description:

Reconstruction of the Jaycee main baseball field including relocation of the field to provide increased outfield and sidelin
zone dimensions, and permanent sideline and outfield fencing.

Statement of Need:

The reconstruction is required to eliminate infield hazards and surface drainage problems. The relocation of the field will
increased outfield and sideline distances and is part of a master plan for the park.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $75,000 $75,000
Total $75,000 $75,000

Funding Source:

Capital Project Funds $75,000 $75,000
Grants

Donations

Bonds

Total $75,000 $75,000
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Capital Expenditure Request Form

Expenditure: Rockland Preserve Playscape Department Priority: 3
Department: Beach and Recreation Origination Year: 2015
Category:  Other Capital Assets Execution Year: 2017
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2017
Description:

Installation of a playscape at the Rockland Preserve Route 79 access and parking area location. The project will include
walkway and playscape surfacing installation.

Statement of Need:

Currently the only Town playscape in the northern portion of Town is located at the Ryerson Elementary School. The in
of a playscape at this location will provide an additional facility for families with early childhood age children in this sectic
Town

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $85,000 $85,000
Total $85,000 $85,000

Funding Source:

Capital Project Funds $85,000 $85,000
Grants

Donations

Bonds

Total $85,000 $85,000
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remier Park & Play

68 Boyd Street Suite 1 (O) 617-244-3317
Newton, MA 02458 (F) 617-244-3319
premierparkplay@verizon.net
www.premierparkplay.com

October 11, 2016

Madison Recreation Department
8 Campus Drive
Madison, CT 06443

Re: Rockland Preserve playground

QUOTATION

Supply of custom playground equipment:
e 3 bay swing set
Live rock lizard
Elevated tree deck with climbers, slide, etc.
Tree stump hideout
Custom rocky climber with bear
e 4’ panel tree fort
Total price: $81,368.00 (if purchased off CT state contract)

Customer responsible for unloading of equipment at time of delivery. Site preparation
not included (excavation of loam, installation of compacted aggregate stone and concrete

pad).
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Capital Expenditure Request Form

Expenditure: Green Hill Road Softball Field Turf System Replacement Department Priority: 2
Department: Beach and Recreation Origination Year: 2015
Category:  Land Improvements Execution Year: 2019
Funding Source(s): CNRE Capital Project Fund Planned Completion: 2019
Description:

Full replacement of the lower Green Hill Road softball field in-filled synthetic turf system

Statement of Need:

The in-filled synthetic turf system was installed in 2007 as part of the original construction of the field. This project will be
scheduled replacement of the turf system

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the Beach and Recreation Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $275,000 $275,000
Total $275,000 $275,000

Funding Source:

Capital Project Funds $275,000 $275,000
Grants

Donations

Bonds

Total $275,000 $275,000
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Capital Expenditure Request Form

Expenditure: Madison Youth and Family Services Offices Building Addition Department Priority: 1
Department: MYFS Origination Year: 2015
Category: Infrastructure Execution Year: 2016
Funding Source(s): Capital Project Fund Planned Completion: 2017-18
Description:

Original request called for the design and construction of an approximate 550 square foot one-story addition to the histo
Congregational Church Chapel building (10 School St) that houses the Madison Youth and Family Services main office.
addition would provide additional office and meeting room space and would include a new accessible restroom. This co
be our plan, however we would seek to utilize funding this FY to review and possibly modify this request at a later date.

Statement of Need:

MYFS lacks the space to conduct its business properly. We have several part-time therapists sharing/juggling offices ai
space appropriate to run groups and meetings. Further, staff is currently spread out between two buildings and we mus
for larger meeting spaces with other Town departments to run programs. MYFS capacity to provide sufficient mental he
youth development programs is severely impacted by lack of dedicated space for programs and services, which impacts
ability to provide services, contributes to safety concerns, inhibits our efficiency and limits the development of further rev

Operating and Maintenance Costs at Completion:

It is anticipated that the current level of building maintenance and custodial services for the Madison Youth and Family ¢
remain unchanged given the relatively small size of the planned addition.

Anticipated Cost Savings:

Cost savings would come in the form of less time and effort expended to juggle schedules and seeking space in other b
increasing space and designing spaces specific to needs and function, we would reduce the time/effort spent planning a
items, which would improve efficiency, decrease staff frustration and even lower risks for work-related injury.

Anticipated Revenues:

Original -$12,900/yr. With more space to see clients from our waiting list, we anticipate current staffing will be able to prc
additional counseling sessions per week at an average $45/session (2 sessions x $45 x 50 weeks = $4,500). We will bri
more interns will provide 4 sessions each per wk for the academic year (4 sessions x 2 interns x $35 avg. fee x30 wks. -

Notes:

Original CIP request included cost estimate for modest addition to back of MYFS main building. While this would slightl
increase space, this plan design would not enable the department to address all its needs. MYFS would utilize the $15,
in order to review and possibly modify the design of the this addition while also considering other options to address faci

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Planning & Design $15,00(
Construction $187,00( $187,00(
Total $15,00( $187,00( $187,00(

Funding Source:

Capital Project Funds $187,00( $187,00(
Grants

Donations

Bonds

Total $187,00( $187,00(
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Capital Expenditure Request Form

Expenditure: Memorial Town Hall HYAC Renovation Department Priority: 2
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvements Execution Year: 2016-2017
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2017-2018
Description:

Memorial Town Hall - renovate heating and ventilation. See attached form.

Statement of Need:
The heating and ventilation are nearing the end of their useful life.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
| Planning/Engineerin $27,00(
[I-11l Constr/Commiss. $270,00( $270,00(
Total $27,00( $270,00( $270,00(

Funding Source:

Capital Project Funds $270,00( $270,00(
Grants

Donations

Bonds

Total $270,00( $270,00(
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Capital Expenditure Request Form

Expenditure: Town Campus Cooling Tower Replacement Department Priority: 4
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvements Execution Year: 2016-2017
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2017-2018
Description:

Replace cooling tower at Town Hall. The cost of $67,800 was from the 2010 DRA facilities review with a projected replas
in 2012. Phase |, Update Engineering Study Phase I, Final plans and specifications. Phase Ill, replace cooling tower. Pl
commissioning.

Statement of Need:

The cooling tower was installed in 1994. During the needs assessment, it was noted that the tower is showing signs of &
and should be replaced.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
| Planning/Engineerin $6,78(
II-IV Constr/Commiss $67,80( $67,80(
Total $6,78(C $67,80( $67,80(

Funding Source:

Capital Project Funds $67,80( $67,80(
Grants

Donations

Bonds

Total $67,80( $67,80(
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Capital Expenditure Request Form

Expenditure: Infrastructure Security Initiative Department Priority: 1
Department: Madison Department of Public Safety - Division of Police Origination Year: 2016-2017
Category:  Buildings/Building Improvements Execution Year: 2016-2017
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2019-2020
Description:

Security Enhancement to the Town of Madison Critical Infrastructure, IE: Town Hall, Madison Police HQ, MYFS, Senior
and Probate Court. Project would be inclusive of : Camera Installation, Striker Magnetic Locks and ID swipe cards. Sect
for restricted area of Police Department

Statement of Need:

Increasing physical security measures when entering the building. Tightening security policies for employees and guest:
within buildings. Implementing an identity management system. Increasing situational awareness through continuous m
of network, data, hardware and personnel resources.

Operating and Maintenance Costs at Completion:

Refer to attached Statement of Need: Town Critical Infrastructure Security Enhancements
Inclusive of: Town Campus/Police HQ/Senior Center/Youth & Family Services/Memorial Town Hall/Public Works Garage

Anticipated Cost Savings:
State Competitive Bid Process

Anticipated Revenues:
N/A

Notes:
* Fence Security Upgrade @ MPD includes $5,000 Contingency for electrical work.
** Other Town Structures - 2018-2019 MTH, YFS & Senior Ctr.

2019-2020 Public Works Garage

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Town Campus Camel $30,70(C
T C - Card Access $27,00( $23,00( $23,00(
Police Fencing* $32,52(
Other Town Bldg** $65,00( $35,00( $100,00(
Total $90,22( $23,00( $65,00( $35,00( $123,00(

Funding Source:

Capital Project Funds $23,000  $65000  $35,00( $123,00(
Grants
Donations
Bonds
Total $23,000  $65,000  $35,00C $123,00(
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Capital Expenditure Request Form

Expenditure: Arts Barn HYAC Renovation Department Priority: 1
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvements Execution Year: 2018-2019
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2019-2020
Description:

Art Barn - renovate heating and air conditioning system. The exact installation date is not known. The cost of $367,200 i
the 2010 DRA facilities review. The recommendation is to replace the system in 2014. Phase |, Update Engineering Stut
I, Final Plans and Specifications, Phase lll, replace heating and ventilation system, Phase IV, Commissioning.

Statement of Need:
The heating and air conditioning system are nearing the end of their useful life.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals

| Planning/Engineerin $36,72( $367,20( $403,92(
1I-11l Constr/Commiss.

Total $36,72( $367,20( $403,92(

Funding Source:

Capital Project Funds $36,72C  $367,20( $403,92(
Grants

Donations

Bonds

Total $36,72(  $367,20( $403,92(
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Capital Expenditure Request Form

Expenditure: Town Campus Hot Water Boiler Replacement Department Priority: 2
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvements Execution Year: 2018-2019
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2019-2020
Description:

Town Campus - replace existing hot water boilers. The boilers were installed in 1994 with a life span of twenty-five years
cost of $56,500 was from the 2010 DRA facilities review with a projected replacement in 2019. Phase |, Update Enginee
Study, Phase I, Final Plans and Specifications, Phase lll, replace hot water boilers, Phase IV, Commissioning.

Statement of Need:
The boilers were installed and are nearing the end of their useful life.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
| Planning/Engineerin $5,65( $5,65(
[I-11I Constr/Commiss $56,50( $56,50(
Total $5,65( $56,50( $62,15(

Funding Source:

Capital Project Funds $5,65( $56,50( $62,15(
Grants

Donations

Bonds

Total $5,65C $56,50( $62,15(
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Capital Expenditure Request Form

Expenditure: Town Campus HVAC Renovation Department Priority: 4
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvements Execution Year: 2018-2019
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2019-2020
Description:

Town Campus - renovate the heating, ventilation and air condition as per DRA Report dated April 5, 2010. The heating,
ventilation and air conditioning are original to the buildings renovation in 1994. DRA suggests replacing for a cost of $11
The renovation will include water pumps, exhaust system and a temperature control system.

Statement of Need:
The heating and ventilation systems are nearing the end of their useful life.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
| Planning/Engineerin $11,30¢ $11,30(
[I-11l Constr/Commiss. $113,00( $113,00(
Total $11,30( $113,00( $124,30(

Funding Source:

Capital Project Funds $11,30¢ $113,00( $124,30(
Grants

Donations

Bonds

Total $11,30C  $113,00( $124,30(
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Capital Expenditure Request Form

Expenditure: Town Buildings Occupancy Sensor and Lighting Upgrade Department Priority: 3
Department: Facilities Department Origination Year: 2015-2016
Category:  Buildings/Building Improvements Execution Year: 2018-2019
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2021-2022
Description:

See attached.

Statement of Need:

Installing motion sensors in common areas will decrease the amount of time lights are on. Upgrade lighting to reduce mi
and energy costs.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
| Planning/Engineerin $32,50( $32,50¢
[I-11l Constr/Commiss. $108,40( $108,40( $108,40( $325,20(
Total $32,50( $108,40( $108,40( $108,40( $357,70(

Funding Source:

Capital Project Funds $32,50(  $108,40(  $108,40(  $108,40( $357,70(
Grants
Donations
Bonds
Total $32,50C  $108,40(  $108,40(  $108,40( $357,70(
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Capital Expenditure Request Form

Expenditure: Madison Center Project Phase Il Department Priority: 2
Department: General Government Origination Year: 2015
Category: Infrastructure Execution Year:

Funding Source(s): CNRE Planned Completion:

Description:

Construction of Phase Il of the Madison Center Project streetscape.

Statement of Need:
The project will complete the master plan streetscape for the downtown center.

Operating and Maintenance Costs at Completion:

It is anticipated that additional funding for maintenance of the Downtown Center will be included in the Department of PL
Works operating budget.

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals

Construction TBD

Total

Funding Source:

Capital Project Funds
Grants

Donations

Bonds

Total
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Capital Expenditure Request Form

Expenditure: Walter C. Polson Middle School - underground tank removal Department Priority: 1
Department: Facilities - BOE Origination Year: 2015-2016
Category:  Land Improvements Execution Year: 2017-2018
Funding Source(s): Capital and Non-Recurring Expenditures Planned Completion: 2017-2018
Description:

The underground storage tank located at the Walter C. Polson Middle School was installed in 1989 and must be remove
than August, 2019.

Statement of Need:
See attached memorandum from Michael J. Ott, dated January 21, 2014

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
Not known at this time

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Remove Tank $78,00( $78,00(
Total $78,00( $78,00(

Funding Source:

Capital Project Funds $78,00( $78,00(
Grants

Donations

Bonds

Total $78,00( $78,00(
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TOWN OF MADISON
CONNECTICUT
Department of Public Works & Engineering

8 CAMPUS DRIVE
MADISON, CONNECTICUT 06443-2562
TELEPHONE (203) 245-5611
FACSIMILE (203) 245-5613

MEMORANDUM

To: Thomas R. Scarice, Superintendent of Schools Date: January 21, 2014

From:  Michael J. Ott, P.E., L.S. L’\f
Director of Public Works & Tiown Engineer

Subject: Island Avenue Elementary School, Jeffrey Elementary School and Polson Middle School
Heating Fuel Underground Storage Tanks

Copies: Jean Fitzgerald, Chairman, Board of Education
Fillmore McPherson, First Selectman
File

In accordance with your request, we have completed a review of the available records pertaining to the heating fuel
underground storage tanks (USTs) at the Island Avenue Elementary School, Jeffrey Elementary School and Polson
Middle School. In addition, we have completed a limited field inspection of each of the USTs. The following are our
findings and recommendations:

A. Background

Based on a review of the available records, the tanks at the above locations were all installed by Pasqualini Construction,
Inc. in September and October of 1987 and August of 1989.

The records review and telephone conversations and email correspondence with several different parties identified that
the records are not definitive with regard to the type of UST and the piping type and installation condition at the above
locations.

At each of the above locations, we were able to remove the tank manhole access and other access covers and
determine that the tanks are glass fiber reinforced plastic (FRP) and that based on the visible below grade portions, the
supply and return piping between the tanks and the buildings is copper installed within Polyvinyl Chloride (PVC) pipe
sleeves.

In accordance with the requirements of the current State Underground Storage Tank Regulations, USTs must be
discontinued from service and removed prior to the end of their life expectancy. For FRP tanks, the regulations define
the life expectancy of the tank as equal to the tank manufacturers structural or corrosion warranty period, whichever is
shorter. Today, for FRP tanks, both the structural and corrosion warranty periods of the major manufacturers of these
types of tanks are typically 30 years. Although we could not find any information regarding the warranty periods in effect
at the time the existing tanks were purchased and installed, the State has indicated that in practice they assume that both
warranty periods were 30 years for tanks installed within the time period noted above.

The above life expectancy definition is for the tank only. Under the regulations, the type of underground piping between
the tank and the building has to be considered also and under certain conditions, can become the controlling factor in
determining the life expectancy for the overall tank system and whether the use of the tank has to be discontinued and
the tank removed.
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Thomas R. Scarice, Superintendent of Schools

Re: Island Avenue Elementary School, Jeffrey Elementary School and Polson Middle School
Heating Fuel Underground Storage Tanks

January 21, 2014

Page 2 of 4

One of these conditions is when the piping is metallic and is in direct contact with soil. Fortunately, because the metallic
(copper) piping associated with the tanks at these locations appears to have been installed within a PVC pipe sleeve and
to not be in contact with the soil, the life expectancy for the overall tank system would be the life expectancy for the tank
as described above.

B. Recommendations

1.

Island Avenue Elementary School

a.

b.

The UST must be removed no later than September 2017.

The UST can be removed at any time prior to September 2017.

Depending on the timing of the removal, one or more tank tightness tests may have to be performed on the UST.
Assuming that UST removals would only be performed during a summer vacation period, if you choose to
remove the UST in the summer of 2014 or the summer of 2015, tank tightness tests will not have to be

conducted prior to the removal.

If you choose to remove the UST in the summer of 2016, during the summer of 2015 a tank tightness test will
have to be performed. At current costs, the fee for this test would be approximately $500.

If you choose to remove the UST in the summer of 2017, during both the month of December of 2015 and during
the summer of 2016, tank tightness tests will have to be performed. At current costs, the total fee for these tests
would be approximately $1000.

The UST must be removed no later than October 2017.
The UST can be removed at any time prior to October 2017.
Depending on the timing of the removal, one or more tank tightness tests may have to be performed on the UST.

Assuming that UST removals would only be performed during a summer vacation period, if you choose to
remove the UST in the summer of 2014 or the summer of 2015, tank tightness test will not have to be conducted

If you choose to remove the UST in the summer of 2016, during the summer of 2015 a tank tightness test will
have to be performed. At current costs, the fee for this test would be approximately $500.

If you choose to remove the UST in the summer of 2017, during both the month of January 2016 and during the
summer of 2016, tank tightness tests will have to be performed. At current costs, the total fees for these tests

Jeffrey Elementary School
a.
b.
c.
d.
prior to the removal.
e.
f.
would be approximately $1000.
Polson Middle School

a.

b.

The UST must be removed no later than August 2019.

The UST can be removed at any time prior to August 2019.
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Thomas R. Scarice, Superintendent of Schools

Re: Island Avenue Elementary School, Jeffrey Elementary School and Polson Middle School
Heating Fuel Underground Storage Tanks

January 21, 2014

Page 3 of 4

c. Depending on the timing of the removal, one or more tank tightness tests may have to be performed on the UST.
d. Assuming that UST removals would only be performed during a summer vacation period, if you choose to

remove the UST in the summer of 2014, 2015 or 2016, a tank tightness test will not have to be conducted prior to
the removal.

e. If you choose to remove the UST in the summer of 2018, during the summer of 2017 a tank tightness test will
have to be performed. At current costs, the fee for this test would be approximately $500.

f.  If you choose to remove the UST in the summer of 2019, during both the month of December of 2017 and during
the summer of 2018, tank tightness tests will have to be performed. At current costs, the total fees for these tests
would be approximately $1000.

C. Underground Storage Tank Removal Budget Opinion of Probable Costs

We would recommend that you budget $20,000 per location for costs associated with the removal of each of the tanks at
the three school locations. This budget cost is for a scope of work that includes the removal and disposal of the tank and
all piping, the provision of fill material and filling of the void created by the tank removal, restoration of the disturbed
ground surface and post removal sampling, laboratory tests and closure reporting administrative requirements. It should
be noted that the disturbed ground surface restoration at both the Island Avenue and Polson school locations will require
reconstruction of the parking area base and pavement.

In addition, this budget cost includes costs for an assumed heating fuel product volume that may need to be transferred
from the UST, an assumed contaminated soil removal and disposal volume should a minor release of heating fuel
product be detected and a 10% contingency amount.

This budget cost is also based on the assumption that each of the tanks will be removed as individual projects over a
period of years. There may be some cost savings associated with removing all three tanks as a single project.

D. Aboveground Storage Tank Installation Budget Opinion of Probable Costs

If you choose to replace the UST at one or more of the locations with an aboveground storage tank (AST), we would
recommend that you budget $58,000 per location for costs associated with the complete installation of an AST at the
three school locations. This budget cost is based on current cost quotes obtained from United Concrete Products, Inc.
for the type of AST and the appurtenances that will be required to meet current applicable codes and a scope of work
that includes tank base pad subgrade preparation, rigging and off-loading and plumbing and electrical costs.

It should be noted that the above budget cost for each location is based on the assumption that an AST can be installed
in the immediate vicinity of the current UST locations. An initial look at available sites for an AST at each location
indicates potential issues with Fire Code compliance, security and aesthetics (especially at the Jeffery School).

Additional investigation regarding the siting of the ASTs will be required should you choose to pursue the possibility of an
AST installation at one or more of the schools. In addition to the concerns noted above, the scope of the additional
investigation should include the feasibility of relocating supply and return piping including whether the heating fuel
product pumps associated with the building mechanical systems would be adequate.

E. Underground Storage Tank Installation Budget Opinion of Probable Costs

If you choose to replace the UST at one or more of the locations with a new UST, we would recommend that you budget
$40,000 per location for costs associated with the complete installation of an UST at the three school locations. This
budget cost is based on current cost quotes obtained from Blake Equipment, Inc. and Wildco Petroleum Equipment
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Thomas R. Scarice, Superintendent of Schools

Re: Island Avenue Elementary School, Jeffrey Elementary School and Polson Middle School
Heating Fuel Underground Storage Tanks

January 21, 2014

Page 4 of 4

Sales, Inc. for the type of UST and the appurtenances that will be required to meet the current State of Connecticut
Underground Storage Tank Regulations and current applicable codes and a scope of work that includes installation,
plumbing and electrical costs.

It should be noted that the above budget cost for each location is based on the assumption that a new UST would be
installed in the same location as that of the current UST locations.

It should also be noted that the installation of a new UST may have insurance implications that should be investigated
and will require compliance with the requirements of the State Underground Storage Tank Regulations as amended for
the life expectancy period of the new tank.

F. Basis of Findings and Recommendations

The above findings and recommendations are based on a review of the following information:
o State of Connecticut Underground Storage Tank Regulations and Amendments
e NFPA 30 - Flammable and Combustible Liquids Code

e Underground Storage Tank Environmental Compliance Audit Report, January 2005, Prepared by Flagship
Environmental, LLC

e Records of the Town Building Department and Fire Marshal’s Office

e Records of the Connecticut Department of Energy and Environmental Protection Storage Tank Enforcement and PCB
Unit

e Records of Pasquilini Construction, Inc., Old Lyme, Connecticut,
and telephone conversations and email correspondence with:

e Omar Tyson, Sanitary Engineer Il, Storage Tank Enforcement and PCB Unit, Connecticut Department of Energy and
Environmental Protection

e Neil Payne, PhD, CHMM, LEP, Payne Environmental, LLC, New Haven, Connecticut
e Len Bochicchio, Enviroshield, Inc., Manchester, Connecticut
e Bob Pasqualini, Pasqualini Construction, Inc., Old Lyme, Connecticut

e Hunter Ward, Blake Equipment, Inc., Bloomfield, Connecticut

e Robert Blake, Wildco Petroleum Equipment Sales, Inc., Bloomfield, Connecticut
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Capital Expenditure Request Form

Expenditure: Brown School Electrical Renovation 7/15/16 Department Priority:
Department: Facilities Origination Year:
Category:  Building Execution Year:
Funding Source(s): Capital Non-Recurring Expenditure Planned Completion:
Description:

Replace electrical panels and switchgear.

Statement of Need:
The existing system installed in 1970 is near its useful life.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
Not known at this time

Anticipated Revenues:
None anticipated

Notes:

EXPENDITURE AND FUNDING SCHEDULE

1
2017-2018
2017-2018

2018-2019

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Planning / Engineerin $44,00( $44,00(
Contruction $360,00( $360,00(
Total $404,00( $404,00(
Funding Source:
Capital Project Funds $404,00( $404,00(
Grants
Donations
Bonds
Total $404,00( $404,00(
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Electrical Distribution Upgrades

Dr. R.H. Brown Middle School
Madison, CT

July 18, 2016

OVERVIEW
The Federal Pacific (FPE) main electrical switchboard and FPE branch panelboards were installed in the

1970’s and although they remain functional, due to age of equipment and known deficiencies, system
upgrades are recommended to support the facility into the future.

PROBABLE CONSTRUCTION COSTS

Priority #1: FPE Panelboard Replacement: Probable construction cost for this part of the project has
been estimated to be § 255,000.00

Priority #2: FPE Switchboard Replacement: Probable construction cost for this part of the project has
been estimated to be § 105,000.00

Total Probable Construction Costs: $360,000.00

Costs do not include megger testing, fees for contract / bid documents, Owner soft softs and
management of construction activities.
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PROPOSED PROJECT SCHEDULE

Megger testing of panel board feeders August 2016
Review panel board upgrades w/town’s August 2016
building inspector(s)

Review panel board upgrades w/town’s August 2016
insurance cartier

Design of upgrades and development of August — Oct 2016
contract documents for bidding

Bidding to contractors Nov - Dec 2016
Review by town / award of bid Jan - Feb 2017
Contractor mobilization / submission of shop drawings March 2017
Review of shop drawings April 2017

Order long lead items / delivery May — July 2017
Construction activities on site July — August 2017

P:\_Pr0j-16\2016213.00\Narratives\RH Brown MS Memo 07-18-16.docx
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Capital Expenditure Request Form

Expenditure: Brown Parking Lot (8/3/16) Department Priority: 3
Department: Facilities Origination Year: 2017-2018
Category:  Building Execution Year: 2017-2018
Funding Source(s): Capital Non-Recurring Expenditure Planned Completion: 2018-2019
Description:

Additional Parking is needed at the Brown School. The parking will address needs today as well as future needs if we ct
school to 3, 4 & 5 grades.

Statement of Need:
During elections and school events we do not have ample parking at the school.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
None anticipated

Anticipated Revenues:
None

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Planning / Engineerin $21,46( $21,46(
Construction $214,60: $214,60:
Total $236,06: $236,06:

Funding Source:

Capital Project Funds
Grants

Donations

Bonds

Total
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9/6/2016

Richter(/Cegan inc.
Landscape Architects and Urban Designers
Avon Park North Box 567
Avon, Connecticut 06001
tel 860/678-0669
fax 860/678-8934
email rcinc@richtercegan.com
Project: | Robert Brown Middle School Parking Lot
Location: Madison, CT
Project #: 2016028
Date: September 6, 2016
OPINION OF PROBABLE COSTS
Item Description Quantity Unit Unit Price Total
Site Preparation and Demolition
Clear, Grub and Tree Removal 1 LS 10,000.00 $ 10,000.00
Remove Stockpile Topsoil 575 CY 5.00 $ 2,875.00
Earthwork 2300 CY 7.20 $ 16,560.00
Saw Cut Bituminous Concrete 364 LF 2.00 $ 728.00
Tree Protection Fence 470 LF 5.00 $ 2,350.00
Erosion and Sedimentation Measures 1 LS 6,500.00 $  6,500.00
Subtotal $ 39,013.00
Paving
Bituminous Concrete Parking Lot 1875 SY 38.00 $ 71,250.00
Precast Concrete Curb 890 LF 21.00 $ 18,690.00
Line Painting 760 LF 3.00 $ 2,280.00
Subtotal $ 92,220.00
Drainage
Catch Basin 2 EA 3,820.00 $ 7,640.00
12" RCP 56 LF 41.00 $ 2,296.00
Concrete Splash Pads 4 EA 250.00 $ 1,000.00
Subtotal $ 10,936.00
Electrical
Light pole base 7 EA 500.00 $ 3,500.00
Light pole/fixture 7 EA 2,000.00 $ 14,000.00
Site lighting conduit 615 LF 12.00 $ 7,380.00
Subtotal $ 24,880.00
Item Description Quantity Unit Unit Price Total
Z:\2016028\1 PREDES\Manage\CostEst\Brown.xlsm Page 1
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9/6/2016

Landscaping
Shade Tree (3-3 1/2" cal. or 10-12' Ht.) 6 EA 950.00 $ 5,700.00
Spread Topsoil 237 CY 9.75 $ 2310.75
Lawn Seeding 12800 SF 0.15 $ 1,920.00
Boulder Placement 5 EA 150.00 $ 750.00
Timber Guide Rail 222 LF 40.00 $  8,880.00
Subtotal $ 19,560.75
Total 186,609.75
15% Contingency 27,991.46
Grand Total 214,601.21
*  |Budget Estimates are based on 2016 pricing and does not include cost escalation.
** Budget Estimate does not include Rock/Ledge Removal
Z:\2016028\1 PREDES\Manage\CostEst\Brown.xlsm Page 2
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Capital Expenditure Request Form

Expenditure: DHHS-Replace Audiovisual/ Lighting Systems in Aud/ Cafe 7/1! Department Priority: 10
Department: Technology Origination Year: 2019-2020
Category:  Other-Capital Assets Execution Year: 2020-2021
Funding Source(s): Planned Completion: 2020-2021
Description:

Replace and improve the audiovisual sound and lighting systems in the Daniel Hand High School Cafeteria.
2018-2019: Review scope and update cost-$5,000

2019-2020 Planning and Professional Service-$15,000

2019-2020: Construction- $150,000

Statement of Need:
The existing system is out of date and in need of replacement.

Operating and Maintenance Costs at Completion:
Not known at this time

Anticipated Cost Savings:
None

Anticipated Revenues:
None

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Planning / Engineerin $5,00C $15,00( $20,00(¢
Constr. / Commiss. $150,00( $150,00(
Total $5,00( $165,00( $170,00(

Funding Source:

Capital Project Funds $5,00C  $165,00( $170,00(
Grants

Donations

Bonds

Total $5,00C  $165,00( $170,00(
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Capital Expenditure Request Form

Expenditure: Replace Polson Lockers (8/3/16) Department Priority:
Department: Facilities Origination Year:
Category:  Building Execution Year:
Funding Source(s): Capital Non- Recurring Expenditure Planned Completion:
Description:

Replace Polson School Lockers

Statement of Need:

2019-2020
2020-2021
2020-2021

The lockers are old and in need of replacement; replace approximately 700 lockers to meet today's standards.

Operating and Maintenance Costs at Completion:
Not known at this time.

Anticipated Cost Savings:
None anticipated

Anticipated Revenues:
None

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Totals

Planning/ Engineerinc $15,00(
Construction $150,00(
Total $165,00(

$15,00(
$150,00(

$165,00(

Funding Source:

Capital Project Funds
Grants

Donations

Bonds

Total
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Capital Expenditure Request Form

Expenditure: Brown School Bathroom Renovations (7/18/2016) Department Priority:
Department: Facilities Origination Year:
Category:  Building Execution Year:
Funding Source(s): Capital Non-Recurring Expenditure Planned Completion:
Description:

Improve and renovate bathrooms and upgrade to comply with new standards.

Statement of Need:

The original bathroom fixtures are out-dated and at the end of their useful life.
Renovate bathrooms to meet new standards and improve the facilities.

Operating and Maintenance Costs at Completion:
Not known at this time.

Anticipated Cost Savings:
Not known at this time .

Anticipated Revenues:
None anticipated

Notes:

EXPENDITURE AND FUNDING SCHEDULE

1
2018-2019
2020-2021

2020-2021

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Planning / Engineerin $22,40(
Construction $643,50(
Total $665,90(

Totals

$22,40(
$643,50(

$665,90(

Funding Source:

Capital Project Funds
Grants

Donations

Bonds

Total
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Expenditure

System Upgrade - Phase II 88
Lease on Dispatch Equipment 104
System Upgrade - Phase 111 106

5 year phase in, 5 year lease .99 %

Total
Offset Funding Sources
Grants
Donations
General Obligation Bonds
Net

Annual Capital Budget *

Running Capital Budget Balance
*FYE 2018 & 2019 Annual Capital Budget Adjusted

Fiscal Year
2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals
$ 275030 $ 275,030, $ 275,030 $ 275,030/ $ 275,030{$ 275,030 | $ 1,375,150
101,500 101,500 101,500 203,000
36,992 36,992 36,992 36,992 36,992 147,968
413,522 413,522 413,522 312,022 312,022 275,030 1,726,118
$ 413522 $ 4135220 $ 413522 $ 312,022 $ 312,022|$ 275,030 | $ 1,726,118
350,000 430,000 425,000 375,000 375,000 375,000 1,980,000
$ (3,408)| $ 13,070 ' $ 24548 | $ 87,526  $ 150,504 | $ 250,474 @ $ 250,474
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Capital Expenditure Request Form

Expenditure: Communications System Upgrade; Phase Il Department Priority: 1
Department: Communications Origination Year: 2015
Category:  Other Capital Assets Execution Year: 2016
Funding Source(s): Communications Equipment Reserve Planned Completion: 2017
Description:

Phase Il of Communication Infrastructure upgrade, to include construction of new radio tower and associated equipment
shelter on Town Campus property, adding equipment and shelter to Ridge Road tower site, and implementing simulcast
capability to radio systems.

Statement of Need:

Improvements in radio talk-out and talk back coverage are required for Public and Officer Safety. The Town's geography
that several transmitters and receivers are needed to provide adequate coverage. Simulcast transmitting from several re
cover more of the Town's area and reduce the incident of human error. Eliminating the reliance on older, leased telepho
improve reliability and ultimately lower cost of Public Safety communications.

Operating and Maintenance Costs at Completion:
Estimate $60,000/year Maintenance Contracts for all radio equipment installed. Operating costs for Ridge Road site are
to be limited to electricity of about $150/month.

Anticipated Cost Savings:
Reduction in the number of private, leased telephone lines will save approximately $10,000/year

Anticipated Revenues:
No revenues can be expected from this project at this time.

Notes:
This is a 7 year Lease/Purchase. The balance of $275,030 remains for Fiscal Year 2022-2023

EXPENDITURE AND FUNDING SCHEDULE

Phase In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Phase Il $275,030 $275,030 $275,030 $275,030 $275,030 $275,030 $1,375,150
Total $275,030 $275,030 $275,030 $275,030 $275,030 $275,030 $1,375,150

Funding Source:

Capital Project Funds $275,030 $275,030 $275,030 $275,030 $275,030 $1,375,150
Grants
Donations
Bonds
Total $275,030  $275,030 $275,030  $275,030  $275,030 $1,375,150
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Statement of Need:

Improvements in radio talk-out and talk back coverage are required for Public and Officer Safety. The
Town's geography is such that several transmitters and receivers are needed to provide adequate
coverage. Simulcast transmitting from several radio sites will cover more of the Town's area and reduce
the incident of human error. Eliminating the reliance on older, leased telephone lines will improve
reliability and ultimately lower cost of Public Safety communications.
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Capital Expenditure Request Form

Expenditure: Lease on Dispatch Equipment Department Priority: 1
Department: Communications Origination Year: 2014
Category:  Other Capital Assets Execution Year: 2014
Funding Source(s): Communication Equipment Reserve Planned Completion: 2019
Description:

Dispatch Center - 5 year lease contract with Motorola Solutions

Statement of Need:

Operating and Maintenance Costs at Completion:

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Lease 2014-2019 $304,50( $101,50( $101,50( $203,00(
Total $304,50( $101,50( $101,50( $203,00(

Funding Source:

Capital Project Funds $101,50( $101,50( $203,00(
Grants

Donations

Bonds

Total $101,50(  $101,50¢ $203,00(
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SECTION 7

PRICING

7.1 PRICING SUMMARY

System CoOSt ....covvvvvvvvevenennee, $479,002.00
Includes equipment, services and integration as described in Exhibit C - Technical & Implementation
Documents.

Pricing per CT State Contract A-99-001.

Transaction Type: Municipal Lease-Purchase Agreement / Tax Exempt Financing

Lessor: Motorola Solutions, Inc. (or its Assignee)

Lessee: Town of Madison, CT

Balance to Finance: $479,002.00

Equipment: As per the Motorola Solutions equipment proposal.

Title, Insurance, & Title to the equipment will vest with the Lessee, and the Lessee

Maintenance will be responsible to insure & maintain the equipment as
outlined in the lease contract.

Taxes: Personal property, sales, leasing, use, stamp, or other taxes are
for the account of the Lessee.

Lease Term: Five Years

Payment Frequency: Annual

Advance Pmts Lease Rate: 2.97%
- 1st annual lease payment due upon contract execution

Advance Pmts Lease Factor: 0.211875

Advance Lease Payment: $101,488.49

Please be advised the rates and payment streams above are valid for lease purchase contracts executed
and returned NO LATER than: June 27, 2014

Town of Madison, Connecticut April 21, 2014
MCC 7500 Dispatch Console Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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Capital Expenditure Request Form

Expenditure: Communications System Upgrade; Phase I Department Priority: 1
Department: Communications Origination Year: 2015
Category:  Other Capital Assets Execution Year: 2016
Funding Source(s): Communication Equipment Reserve Planned Completion: FY 2022-23
Description:

Phase Ill of Communication Infrastructure upgrade, pending construction completion of the new radio tower and town wi
upgrades (Phase Il), is the Public Safety Subscription Equipment Replacement Schedule (5 year). This is the migratior
upgrade end user equipment to be cost over a (5) year period.

Statement of Need:
See Attached.

Operating and Maintenance Costs at Completion:

Estimate $60,000/year Maintenance Contracts for all radio equipment installed. Operating costs for Ridge Road site are
to be limited to electricity of about $150/month.

Anticipated Cost Savings:

State of Connecticut Bid # 99ITZ0001MA (Contract Master Agreement Number : Motorola A-99-001 MA 3-23-99 MA)
List Price minus -(25%).

Anticipated Revenues:

No revenues can be expected from this project at this time. However at some point the system upgrade would position
of Madison to be appointed as the Regional designated PSAP Center for the State of Connecticut. This would bring co
payment(s) and contractual revenues to the Town.

Notes:

This is a (5) Five year Lease/ Purchase for an original purchase Phase Ill Equipment in the FY 16-17. Original purchase
amount is: $ 179,592. Final cost over the five years is: $ 184,960.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals

Phase Il $36,99:2 $36,99: $36,99: $36,99: $36,99:2 $147,96¢
See Attached Lease/

Purchase Payment

Schedule

Total $36,99: $36,99: $36,99: $36,992 $36,99: $147,96¢

Funding Source:

Capital Project Funds $36,99:  $36,99:  $36,99:  $36,99: $147,96¢
Grants
Donations
Bonds
Total $36,99: $36,99: $36,99: $36,99: $147,96¢
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Phase Il Madison Communication Upgrade Project

Master Agreement Number : Motorola A-99-001 MA 3-23-99 MA
Updated: J Drumm

20-Jan-16
Cost Per Public Safety Subscription Equipment Replacement Schedule (5 year) [
Unit *** 16-17 17-18 18-19 19-20 20-21 Total Equipment Requests
Nomad FD
$3,000 |[Motorola [Mobile R 3 3
$4,600 |APX 6000 |Portable R 7 7
$549.00 |Motorola |Pagers 15 15
List Year Totals $49,435 $49,435
State Bid -0.25 $37,076 -0.25%| $37,076
Mad Amb.
$3,000 [Motorola [Mobile R 4 4
$4,000 [APX 6000 |Portable R 6 6
$549.00 |Motorola |Pagers 3 3
List Year Totals $37,647 $37,647
State Bid -0.25% $28,235 -0.25%]| $28,235
M Hose # 1
$3,000 [Motorola [Mobile R 4 4
$4,600 |APX 6000 |Portable R 8 8
$549.00 |Motorola |Pagers 75 75
$4,900 |APX 7000 [Dual Band 2 2
List Year Totals $99,775 $99,775
State Bid -0.25% $74,831 -0.25%| $74,831
MPD Police
$3,000 [Motorola |Mobil R 4 4
$4,900 [APX 7000 [Dual Band 2 2
$4,000 |[APX 6000 |Portable R 7 7
List Year Totals $52,600 $52,600
State Bid -0.25% $39,450 -0.25%]| $39,450
Total Purct Cost Year 1 239,457 $239,457
State Bid -. Net Exp 179,592 State Bid -25%| $179,592
2016 -2017 FY Equipent Requests:
Pagers (93)
Mobil (15)
Model APX 6000 XE (15)
Model APX 6000 (13)
APX 7000 HH (4)
Finance Options: FY 16-17 17-18 18-19 19-20 20-21
Motorola Corp Finance : Pmt#1 Pmt#2 Pmt#3 Pmt#4 Pmt#5
(5) Year Finance @ .99% $36,992 $36,992 $36,992 $36,992 $36,992 *** $179,592

Total Pmt  $184,960

Public Safety Subscription Equipment Replacement Schedule (5 year)
*** pner State of Connecticut Bid # 99ITZ0001MA
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Fire Protection Water Tanks FYE 2017 Projected Fund Balance: $143,432

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals
Public Safety - Genesee Estates
Subdivision Fire Protection water 1 $ 100,000 || $ $ $ $ $ $
Storage Tank
Public Safety - Madison Ridge
Subdivision Fire Protection Water | 110 | 2 100,000 100,000
Storage Tank
Public Safety - Neck River Farms
Subdivision Fire Protection Water 111 3 100,000 100,000
Storage Tank
Total 100,000 100,000 100,000 200,000

Offset Funding Sources
Grants
Donations
General Obligation Bonds
Net $  100,000] $ $ 100,000 $ $ 100,000 $ $ 200,000
Annual Capital Budget * 10,000 20,000 30,000 60,000
Running Capital Budget Balance $ 143432 | $ 143432 $ 53432 $ 73432 % 3432 $ 3432 $ 3,432

* Annual Capital Budget Adjusted
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Capital Expenditure Request Form

Expenditure: Madison Ridge Subdivision Fire Protection Water Storage Tank Department Priority: 2
Department: Public Safety Origination Year: 2015
Category: Infrastructure Execution Year: 2018
Funding Source(s): Fire Protection Water Tanks Capital Project Fund Planned Completion: 2019
Description:

Installation of a 30,000 gallon fire protection water storage tank and appurtenances.

Statement of Need:

The tank installation is part of the fire protection water source development program for the areas of the Town not serve
Connecticut Water Company public water system and fire hydrants.

Operating and Maintenance Costs at Completion:
Maintenance costs are currently included in the North Madison Volunteer Fire Company and Public Works Department ¢
budgets.

Anticipated Cost Savings:
n/a

Anticipated Revenues:
n/a

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $100,00( $100,00(
Total $100,00( $100,00(

Funding Source:

Capital Project Funds $100,00¢ $100,00(
Grants

Donations

Bonds

Total $100,00( $100,00¢(
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Capital Expenditure Request Form

Expenditure: Neck River Farms Subdivision Fire Protection Water Storage Te Department Priority:
Department: Public Safety Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Fire Protection Water Tanks Capital Project Fund Planned Completion:
Description:

Installation of a 30,000 gallon fire protection water storage tank and appurtenances.

Statement of Need:

2015
2020
2021

The tank installation is part of the fire protection water source development program for the areas of the Town not serve

Connecticut Water Company public water system and fire hydrants.

Operating and Maintenance Costs at Completion:

Maintenance costs are currently included in the North Madison Volunteer Fire Company and Public Works Department ¢

budgets.

Anticipated Cost Savings:
n/a

Anticipated Revenues:
n/a

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $100,00( $100,00(
Total $100,00( $100,00(
Funding Source:
Capital Project Funds $100,00¢ $100,00¢
Grants
Donations
Bonds
Total $100,00( $100,00(
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MEMORANDUM

To: Capital Improvement Program Committee Date: November 1, 2015

From: Michael J. Ott, P.E., L.S.
Director of Public Works & Town Engineer

Subject:  Fiscal Year 2016-2017 Capital Improvement Program
Capital Expenditure Requests for
Fire Protection Water Tanks Capital Project Fund

Copies:  Chief Donald MacMillan, Jr.
File

The estimated costs for the fire protection water storage tank installations included in the North Madison
Volunteer Fire Company’s ten-year installation plan are based on contract costs for projects completed over the
last ten years. The costs include inland wetland boundary delineations and subsurface investigations by
consultants required to complete the bidding and construction documents for each project, the purchase of the
tanks and appurtenances, and site work and installation construction costs.

Although the costs for the purchase of the tanks and appurtenances are reviewed each year, we have found that in
recent years we have been able to hold the level funding requested in the current plan for each project, and have
not had to carry any escalation for installations in future years of the plan.

The need to carry an escalation factor for future installations in the plan will be reviewed each year.
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L7 S e e FYE 2017 Projected Fund Balance: $41,765
Vehicles No.

Expenditure
Senior- Replacement of Bus 5272 1

PW -Replacement of SUV MDN 18 2

B&R- Replacement of Pickup Truck
MDN 57

PW- Mack 6 Wheel Dump Equipment

PW- Trailer for Roller

B&R- Replacement of Pickup Truck
MDN 49

Senior- Replacement of Bus 5273

Senior - Replacement of Bus 5554

PW - Replacement 6 Wheel Dump 116
Truck MDN 70
PW - Replacement of Mason Dump
Truck MDN 66

PW - Replacement of SUV MDN 71 | 118 2

117 1

PW- Replacement of Van MDN 62 119 3

B&R- Replacement of Pickup Truck
MDN 59
PW -Replacement 6 Wheel Dump 120

Truck MDN 72 !
B&R- Replacement of Pickup Truck

MDN 79

PW - Replacement of Wheel Loader 121 1
MDN 73

PW-Replacement of Pickup Truck 122 2

MDN 2
Total

Offset Funding Sources
Grants
Donations
General Obligation Bonds
Net

Annual Capital Budget
Running Capital Budget Balance
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Fiscal Year
2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals
$  60,000[$ $ $ $ $ $
30,000
45,000
22,240
3,995
45,000 45,000
11,000 11,000 11,000 11,000 44,000
15,000 15,000 15,000 15,000 60,000
230,000 230,000
45,000 45,000
30,000 30,000
30,000 30,000
45,000 45,000
230,000 230,000
45,000 45,000
130,000 130,000
30,000 30,000
161,235 56,000 256,000 176,000 256,000 220,000 964,000
48,000
$ 113,235) $ 56,000f $ 256,000f $ 176,000 $ 256,000 $ 220,000 | $ 964,000
155,000 165,000 175,000 185,000 195,000 205,000 925,000
$ 41,765 $ 150,765 $ 69,765, $ 78,765| $ 17,765| $ 2,765| $ 2,765
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Capital Expenditure Request Form

Expenditure: Replacement of Six Wheel Dump Truck MDN 70 Department Priority: 1
Department: Public Works Origination Year: 2016
Category:  Vehicles and Equipment Execution Year: 2018
Funding Source(s): Highway Equipment and Town Vehicle Captial Project Fu Planned Completion: 2019
Description:

Replacement of 2001 Ford six wheel dump truck in the Public Works Department fleet.

Statement of Need:
Scheduled vehicle replacement.

Operating and Maintenance Costs at Completion:
Vehicle operation and maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Acquisition $230,00( $230,00(
Total $230,00( $230,00(

Funding Source:

Capital Project Funds $230,00¢ $230,00(
Grants

Donations

Bonds

Total $230,00( $230,00(
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Capital Expenditure Request Form

Expenditure: Replacement of Masons Dump Truck MDN 66 Department Priority:
Department: Public Works Origination Year:
Category:  Vehicles and Equipment Execution Year:
Funding Source(s): Highway Equipment and Town Vehicle Captial Project Fu Planned Completion:
Description:

Replacement of 2006 Ford F350 dump truck in the Public Works Department fleet.

Statement of Need:
Scheduled vehicle replacement.

Operating and Maintenance Costs at Completion:

2016
2019
2020

Vehicle operation and maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Acquisition $45,00( $45,00(
Total $45,00( $45,00(
Funding Source:
Capital Project Funds $45,00( $45,00(
Grants
Donations
Bonds
Total $45,00 $45,00(
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Capital Expenditure Request Form

Expenditure: Replacement of SUV MDN 71 Department Priority:
Department: Public Works Origination Year:
Category:  Vehicles and Equipment Execution Year:
Funding Source(s): Highway Equipment and Town Vehicle Captial Project Fu Planned Completion:
Description:

2
2016
2019
2020

Replacement of 2001 Jeep Cherokee SUV in the Town Administration fleet. This vehicle is assigned to the Building Offi

Statement of Need:
Scheduled vehicle replacement.

Operating and Maintenance Costs at Completion:

Vehicle operation costs are included in the Building Department operating budget.
Vehicle maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Acquisition $30,00( $30,00(
Total $30,00( $30,00(
Funding Source:
Capital Project Funds $30,00( $30,00(
Grants
Donations
Bonds
Total $30,00( $30,00(
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Capital Expenditure Request Form

Expenditure: Replacement of Van MDN 62 Department Priority:
Department: Public Works Origination Year:
Category:  Vehicles and Equipment Execution Year:
Funding Source(s): Highway Equipment and Town Vehicle Captial Project Fu Planned Completion:
Description:

Replacement of 1999 Chevrolet van pool vehicle in the Town Administration fleet.

Statement of Need:
Scheduled vehicle replacement.

Operating and Maintenance Costs at Completion:

Vehicle operation costs are included in the Town Department operating budget.
Vehicle maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2019
2020

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Acquisition $30,00( $30,00(
Total $30,00( $30,00(
Funding Source:
Capital Project Funds $30,00( $30,00(
Grants
Donations
Bonds
Total $30,00( $30,00(
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Capital Expenditure Request Form

Expenditure: Replacement of Six Wheel Dump Truck MDN 72 Department Priority:
Department: Public Works Origination Year:
Category:  Vehicles and Equipment Execution Year:
Funding Source(s): Highway Equipment and Town Vehicle Captial Project Fu Planned Completion:
Description:

Replacement of 2002 Sterling six wheel dump truck in the Public Works fleet.

Statement of Need:
Scheduled vehicle replacement.

Operating and Maintenance Costs at Completion:
Vehicle operation and Maintenance costs are included in the Rubtics Departmenbperatingoudget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2020
2021

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Acquisition $230,00( $230,00(
Total $230,00( $230,00(
Funding Source:
Capital Project Funds $230,00¢ $230,00¢
Grants
Donations
Bonds
Total $230,00( $230,00(
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Capital Expenditure Request Form

Expenditure: Replacement of Wheel Loader MDN 73 Department Priority: 1
Department: Public Works Origination Year: 2016
Category:  Vehicles and Equipment Execution Year: 2021
Funding Source(s): Highway Equipment and Town Vehicle Captial Project Fu Planned Completion: 202z
Description:

Replacement of 2003 Volvo wheel loader in the Public Works Department fleet.

Statement of Need:
Scheduled vehicle replacement.

Operating and Maintenance Costs at Completion:
Equipment operation and Maintenance costs are included in the Rldylis Departmenbperatindpudget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Acquisition $130,00( $130,00(
Total $130,00( $130,00(

Funding Source:

Capital Project Funds $130,00( $130,00(
Grants

Donations

Bonds

Total $130,00( $130,00(
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Capital Expenditure Request Form

Expenditure: Replacement of Pickup Truck MDN 2

Department: Public Works

Category:  Vehicles and Equipment

Funding Source(s): Highway Equipment and Town Vehicle Captial Project Fu

Description:

Department Priority:
Origination Year:

Execution Year:

Planned Completion:

Replacement of 2010 Ford F250 Pickup truck in the Public Works Department fleet.

Statement of Need:
Scheduled vehicle replacement.

Operating and Maintenance Costs at Completion:

Vehicle operation and maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2021
202z

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Acquisition $30,00(
Total $30,00(
Funding Source:
Capital Project Funds $30,00(
Grants
Donations
Bonds
Total $30,00(
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FYE 2017 P ted Fund Bal : $612,276
Apparatus/Truck Replacement Priority I8 R AN &

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals

1997 Fire Boat (Zodiac) Replacement | 124 1 |s $ 85000 $ $ $ $ $ 85,000
1999 Ladder Truck Replacement 125 1 1,550,000 1,550,000
Fire Boat (R-2) Refurbish 126 1 75,000 75,000
2-3-1/UTV & Trailer 271 2 120,000 120,000

Total 85,000 1,550,000 195,000 1,830,000

Offset Funding Sources

Grants
Donations
General Obligation Bonds
Net $ $ 85,000 $ $ 1,550,000 $ 195,000 $ $ 1,830,000
Annual Capital Budget * 235,000 285,000 350,000 400,000 325,000 325,000 1,685,000
Running Capital Budget Balance $ 612,276| $ 812,276 $ 1,162,276 $ 12,276 $ 142276 $ 467,276 $ 467,276

*FYE 2019 & 2020 Annual Capital Budget Adjusted
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Capital Expenditure Request Form

Expenditure: Replace 1997 Fire Boat (Zodiac) Department Priority: 1
Department: Madison Hose Co. No. 1 Origination Year: 2017
Category:  Vehicles & Equipment Execution Year: 2017
Funding Source(s): Apparatus/Truck Rplc-Madison Hose Co. No. 1 Reserve / Planned Completion: 2018
Description:

Scheduled replacement of the 1997 Zodiac Fire Boat.

Statement of Need:

The purchase of the watercraft will allow our emergency responders to reach water emergencies

efficiently and safely. This type of amphibious craft is well suited to meet the challenge of accessing the water along our
coastline and in remote rivers, lakes and ponds. This watercraft is easily towed to rescue sites then deployed from a trai
This boat gives the capability to do water rescue in shallow or rocky areas.

Operating and Maintenance Costs at Completion:

Operating and Maintenance costs are already included in the Madison Hose Co. No. 1
operating budget. This is a replacement of an existing boat.

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

We have a Committee that is charged with designing a boat that will meet the needs of our first responders to provide th
protection for our Community while staying within the budgetary guidelines.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Purchase $85,00( $85,00(
Total $85,00( $85,00(

Funding Source:

Capital Project Funds $85,00( $85,00(
Grants

Donations

Bonds

Total $85,00( $85,00(
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Capital Expenditure Request Form

Expenditure: Replace 1999 Ladder Truck Department Priority: 1
Department: Madison Hose Co. No.1 Origination Year: 2019
Category:  Vehicles & Equipment Execution Year: 2019
Funding Source(s): Apparatus/Truck Rplc-Madison Hose Co. No. 1 Reserve Planned Completion: 2020
Description:

Replacement of 1999 Ladder Truck

Statement of Need:
On replacement schedule of 20 years. Assists firefighters on scene of alarms.

Operating and Maintenance Costs at Completion:

Operating and Maintenance costs are included in the Madison Hose Co. No. 1 operating budget. This is a replacement ¢
existing

apparatus.

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

A Committee has been formed and charged with doing a comparison of the costs of Refurbishing the current Ladder Tr.
Purchasing a complete new apparatus. The findings will be reviewed by and voted on by the Hose Company to ensure t
and most fiscally responsible choice for the community.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Purchase $1,550,00( $1,550,00(
Total $1,550,00( $1,550,00(

Funding Source:

Capital Project Funds $1,550,00! $1,550,00!
Grants

Donations

Bonds

Total $1,550,00( $1,550,001
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Capital Expenditure Request Form

Expenditure: Refurbish Fire Boat R-2 Department Priority:
Department: Madison Hose Co. No. 1 Origination Year:
Category:  Vehicles & Equipment Execution Year:
Funding Source(s): Apparatus/Truck Rplc - Madison Hose Co. No. 1 Reserve Planned Completion:
Description:

Refurbish of 2003 Fire Boat (R-2)

Statement of Need:

Operating and Maintenance Costs at Completion:

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2020
2020
2021

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Purchase $75,00( $75,00(
Total $75,00( $75,00(C
Funding Source:
Capital Project Funds $75,00( $75,00(
Grants
Donations
Bonds
Total $75,00( $75,00(
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Capital Expenditure Request Form

Expenditure: 2-3-1/UTV & Trailer Department Priority: 2
Department: Madison Hose Co. No. 1 Origination Year: 2020
Category:  Vehicles & Equipment Execution Year: 2020
Funding Source(s): Apparatus/Truck Rplc-Madison Hose Co. No.1 Reserve Planned Completion: 2021
Description:

Purchase of 2-3-1/UTV & Trailer

Statement of Need:

Operating and Maintenance Costs at Completion:

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019  2019-2020 2020-2021 2021-2022 Totals
2-3-1 UTV/Trailer $120,00( $120,00(
Total $120,00( $120,00(

Funding Source:

Capital Project Funds $120,00( $120,00(
Grants

Donations

Bonds

Total $120,00( $120,00(
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s e Ak g . L A FYE 2017 Projected Fund Balance: $7,000
and Equipment No.

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals

Normal Hose and Equipment 130 1 $ 18,000( $ 18,000, $ 18,000, $ 18,000, $ 18,000/ $ 18,000, $ 90,000
Including Thermal Imaging Camera
& Gas Meter Technology
Subscription Equipment Replacement | 131 36,600 36,600 36,600 36,600 146,400
SCBA - Oxygen Bottles and Facemask 132 15,000 15,000
Replacement

Total 18,000 54,600 54,600 54,600 54,600 33,000 251,400

Offset Funding Sources

Grants
Donations
General Obligation Bonds
Net $ 18,000( $ 54,600, $ 54,600, $ 54,600, $ 54,600, $ 33,000 $ 251,400
Annual Capital Budget 25,000, 50,000 55,000 55,000 55,000 55,000 270,000
Running Capital Budget Balance $ 7,000 $ 2,400 $ 2,800/ $ 3,2000 $ 3,600/ $ 25600, $ 25,600
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Capital Expenditure Request Form

Expenditure: Normal Hose and Equipment Department Priority: 1
Department: Madison Hose Co. No. 1 Origination Year: Ongoing
Category:  Vehicles & Equipment Execution Year:  Ongoing
Funding Source(s): Hose Equipment-Madison Hose Co. No. 1 Reserve Planned Completion: Ongoing
Description:

Replacement of Hose and Fire Equipment

Statement of Need:

Operating and Maintenance Costs at Completion:

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018  2018-2019  2019-2020  2020-2021  2021-2022 Totals
Equip Replacement $18,00( $18,00( $18,00( $18,00( $18,00( $90,00(
Total $18,00( $18,00( $18,00( $18,00( $18,00( $90,00(

Funding Source:

Capital Project Funds $18,00( $18,00( $18,00( $18,00( $18,00( $90,00(
Grants

Donations

Bonds

Total $18,00( $18,00( $18,00( $18,00( $18,00( $90,00(
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Capital Expenditure Request Form

Expenditure: Subscription Equipment Replacement
Department: Madison Hose Co. No. 1
Category: Hose Equipment

Funding Source(s): Hose Equipment Reserve

Department Priority:
Origination Year: 2017
Execution Year:  Ongoing

Planned Completion: Ongoing

Description:
Madison Hose Co. No. 1 Subscription Equipment Replacement

Statement of Need:

Phase IIl of Communication Infrastructure upgrade, pending construction completion of the new radio tower and town w
upgrades (Phase Il), is the Public Safety Subscription Equipment Replacement Schedule. This is the migration of the ug
user equipment

Operating and Maintenance Costs at Completion:

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Subscription Equip R} $36,600 $36,600 $36,600 $36,600 $36,600 $146,400
Total $36,600 $36,600 $36,600 $36,600 $36,600 $146,400
Funding Source:
Capital Project Funds $36,600  $36,600  $36,600  $36,600 $146,400
Grants
Donations
Bonds
Total $36,600 $36,600 $36,600 $36,600 $146,400
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Capital Expenditure Request Form

Expenditure: Self Contained Breathing Apparatus Accessory Replacement Department Priority: 1
Department: Madison Hose Co. No. 1 Origination Year: 2021
Category:  Vehicles & Equipment Execution Year: 2021
Funding Source(s): Hose Equipment- Madison Hose Co. No. 1 Reserve Planned Completion: 2022
Description:

Replacement of the Oxygen Bottles and Face Masks used with the SCBA's that were purchased in Fiscal Year 2013-14.

Statement of Need:

The Equipment used with the SCBA's must be Hydro-statically Tested every 5 years. The equipment must be removed
service after being tested twice.

Operating and Maintenance Costs at Completion:

The Testing and Maintenance costs are included in the Madison Hose Co. No. 1 Operating Budget of $2,500 for SCBA
Maintenance.

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
SCBA- Accessory Rpl $15,00( $15,00(
Total $15,00( $15,00(

Funding Source:

Capital Project Funds $15,00( $15,00(
Grants

Donations

Bonds

Total $15,00( $15,00(
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Major Roads FYE 2017 Projected Fund Balance: $194,550

Fiscal Year

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
PW - Sperry Road Pavement
Rehabilitation $ 110,000/ $ $ $ $ $
PW - Aileen Drive Pavement
Rehabilitation 55,000
PW - Farm View Drive Pavement
Rehabilitation 205,000
PW - Buttonball Lane Pavement
Rehabilitation 130,000
PW - Colonial Road Pavement
Rehabilitation 215,000
PW - Tibbals Bridge Road Pavement
Rehabilitation 80,000
PW - Hunters Trail Pavement
Rehabilitation 35,000
PW - Rehabilitation of County Road
Bridge (Bridge No. 04852) 165,000
PW - Lovers Lane Pavement
Rehabilitation 87,447
PW - Duck Hole Pavement
Rehabilitation 73817
PW - River Road Pavement
Rehabilitation 200,643
PW - Race Hill Road Pavement
Rehabilitation 84,130
PW - Scotland Avenue Pavement 135 190.000 190.000
Rehabilitation ’ '
PW - I?I.lnn.shed Road Pavement 136 90.000 90.000
Rehabilitation ’ '
PW - Horsepond Road Pavement 137 210000 910000
Rehabilitation ’ '
PW - Island Avenue Pavement 138 105.000 105.000
Rehabilitation ’ '
PW - Copperfield Drive Pavement 139 45.000 45.000
Rehabilitation ' '
PW - Mungertown Road Pavement 140 245.000 245.000
Rehabilitation ' '
PW -New Road Pavement 141 160.000 160.000
Rehabilitation ' '
PW - Warpas Road Pavement 142 90.000 90.000
Rehabilitation ' '
PW:- Field Brook Road Pavement 143 295 000 995 000
Rehabilitation ' '
PW -Bishop Lane Pavement 144 130.000 130000
Rehabilitation ’ '
PW -Dorset Lane Pavement 145 200.000 200.000
Rehabilitation ' '
PW - Acorn Road Pavement 146 230.000 230.000
Rehabilitation ' '
PW - Knob Hill Road Pavement 147 65.000 65.000
Rehabilitation ' '
PW - Kelsey Springs Drive Pavement | |4¢ 100.000 100000
Rehabilitation ' '
PW - Laurel Crest Road Pavement 149 105.000 105.000
Rehabilitation ' '
PW - Stanton Court Pavement 150 20.000 20.000
Rehabilitation ' '
PW - Robin Ridge Drive Pavement 151 145,000 145,000
Rehabilitation ' '
PW - Ridge Road Pavement 152 180.000 180000
Rehabilitation ' '
PW - Princess Drive Pavement 153 180.000 180.000
Rehabilitation ' '
PW - Forest Road Pavement

154
Rehabilitation 75,000 75,000
Total 1,441,097 595,000 540,000 555,000 520,000 580,000 2,790,000

Capital Improvement Program - First Selectman Recommendation Page 133

October 13, 2016




Major Roads FYE 2017 Projected Fund Balance: $194,550

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals
Offset Funding Sources |
Grants
Donations
General Obligation Bonds
Net $ 1,441,097 $ 595000 $ 540,0000 $ 555000f $ 520,000 $ 580,000 2,790,000
Annual Capital Budget 460,000 520,000 580,000 640,000 700,000 700,000 3,140,000
Speical Appropriations 446,097
Running Capital Budget Balance $ 194550| $ 119,550 $ 159550 $ 244,550 $ 424550, $ 544,550 $ 544,550
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Capital Expenditure Request Form

Expenditure: Scotland Avenue Pavement Rehabilitation Department Priority: 1
Department: Public Works Origination Year: 2016
Category: Infrastructure Execution Year: 2017
Funding Source(s): Major Roads Capital Project Fund Planned Completion: 2017
Description:

Reclamation and paving of Scotland Avenue from U.S. Route One to Railroad Avenue

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $190,00( $190,00(
Total $190,00( $190,00(

Funding Source:

Capital Project Funds $190,00( $190,00(
Grants

Donations

Bonds

Total $190,00( $190,00(
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Capital Expenditure Request Form

Expenditure: Blinnshed Road Pavement Rehabilitation Department Priority: 2
Department: Public Works Origination Year: 2016
Category: Infrastructure Execution Year: 2017
Funding Source(s): Major Roads Capital Project Fund Planned Completion: 2017
Description:

Mill and pavement of Blinnshed Road from Opening Hill Road to the Neck River bridge.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $90,00( $90,00(
Total $90,00( $90,00(

Funding Source:

Capital Project Funds $90,00( $90,00(
Grants

Donations

Bonds

Total $90,00( $90,00(
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Capital Expenditure Request Form

Expenditure: Horsepond Road Pavement Rehabilitation Department Priority: 3
Department: Public Works Origination Year: 2016
Category: Infrastructure Execution Year: 2017
Funding Source(s): Major Roads Capital Project Fund Planned Completion: 2017
Description:

Mill and pavement of Horsepond Road from Scotland Road to State Route 450.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $210,00( $210,00(
Total $210,00( $210,00(

Funding Source:

Capital Project Funds $210,00( $210,00(
Grants

Donations

Bonds

Total $210,00( $210,00(
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Capital Expenditure Request Form

Expenditure: Island Avenue Pavement Rehabilitation Department Priority: 4
Department: Public Works Origination Year: 2016
Category: Infrastructure Execution Year: 2017
Funding Source(s): Major Roads Capital Project Fund Planned Completion: 2017
Description:

Mill and pavement of Island Avenue from U.S. Route One to Middle Beach Road.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $105,00( $105,00(
Total $105,00( $105,00(

Funding Source:

Capital Project Funds $105,00( $105,00(
Grants

Donations

Bonds

Total $105,00( $105,00(
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Capital Expenditure Request Form

Expenditure: Copperfield Drive Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of Copperfield Drive from Joshua Trail to end.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2018
2018

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $45,00( $45,00(
Total $45,00( $45,00(
Funding Source:
Capital Project Funds $45,00( $45,00(
Grants
Donations
Bonds
Total $45,00( $45,00(
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Capital Expenditure Request Form

Expenditure: Mungertown Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of Mungertown Road from State Route 1 to end.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2018
2018

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $245,00( $245,00(
Total $245,00( $245,00(
Funding Source:
Capital Project Funds $245,00( $245,00(
Grants
Donations
Bonds
Total $245,00( $245,00(
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Capital Expenditure Request Form

Expenditure: New Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of New Road from Horsepond Road to State Route 450.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2018
2018

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $160,00( $160,00(
Total $160,00( $160,00(
Funding Source:
Capital Project Funds $160,00( $160,00(
Grants
Donations
Bonds
Total $160,00( $160,00(
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Capital Expenditure Request Form

Expenditure: Warpas Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of Warpas Road from Copse Rd to Green Hill Road.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2018
2018

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $90,00( $90,00(
Total $90,00( $90,00(
Funding Source:
Capital Project Funds $90,00( $90,00(
Grants
Donations
Bonds
Total $90,00( $90,00(
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Capital Expenditure Request Form

Expenditure: Field Brook Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Reclamation and paving of Field Brook Road.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2019
2019

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $225,00( $225,00(
Total $225,00( $225,00(
Funding Source:
Capital Project Funds $225,00( $225,00(
Grants
Donations
Bonds
Total $225,00( $225,00(
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Capital Expenditure Request Form

Expenditure: Bishop Lane Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of Bishop Lane from New Road to Saxon Road.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2019
2019

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $130,00( $130,00(
Total $130,00( $130,00(
Funding Source:
Capital Project Funds $130,00( $130,00¢
Grants
Donations
Bonds
Total $130,00( $130,00(
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Capital Expenditure Request Form

Expenditure: Dorset Lane Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of Dorset Lane from State Route 79 to end.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2019
2019

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $200,00( $200,00(
Total $200,00( $200,00(
Funding Source:
Capital Project Funds $200,00( $200,00¢
Grants
Donations
Bonds
Total $200,00( $200,00(
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Capital Expenditure Request Form

Expenditure: Acorn Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Reclamation and paving of Acorn Road from Scotland Road to Hull Road.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2020
2020

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $230,00( $230,00(
Total $230,00( $230,00(
Funding Source:
Capital Project Funds $230,00¢ $230,00¢
Grants
Donations
Bonds
Total $230,00( $230,00(
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Capital Expenditure Request Form

Expenditure: Knob Hill Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Reclamation and paving of Knob Hill Road from Sylvan Road to Laurel Crest Road.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2020
2020

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $65,00( $65,00(
Total $65,00( $65,00(
Funding Source:
Capital Project Funds $65,00( $65,00(
Grants
Donations
Bonds
Total $65,00( $65,00(
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Capital Expenditure Request Form

Expenditure: Kelsey Springs Drive Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of Kelsey Springs Drive from Green Hill Road to Horsepond Road.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2020
2020

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $100,00( $100,00(
Total $100,00( $100,00(
Funding Source:
Capital Project Funds $100,00¢ $100,00¢
Grants
Donations
Bonds
Total $100,00( $100,00(
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Capital Expenditure Request Form

Expenditure: Laurel Crest Road Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of Laurel Crest Road from Signal Hill Road to Sylvan Road.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2020
2020

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $105,00( $105,00(
Total $105,00( $105,00(
Funding Source:
Capital Project Funds $105,00¢ $105,00¢
Grants
Donations
Bonds
Total $105,00( $105,00(
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Capital Expenditure Request Form

Expenditure: Stanton Court Pavement Rehabilitation Department Priority:
Department: Public Works Origination Year:
Category: Infrastructure Execution Year:
Funding Source(s): Major Roads Capital Project Fund Planned Completion:
Description:

Mill and pavement of Stanton Court from Laurel Crest Road to end.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2020
2020

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $20,00( $20,00(
Total $20,00( $20,00(
Funding Source:
Capital Project Funds $20,00( $20,00(
Grants
Donations
Bonds
Total $20,00( $20,00(
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Capital Expenditure Request Form

Expenditure: Robin Ridge Drive Pavement Rehabilitation Department Priority: 1
Department: Public Works Origination Year: 2016
Category: Infrastructure Execution Year: 2021
Funding Source(s): Major Roads Capital Project Fund Planned Completion: 2021
Description:

Reclamation and paving of Robin Ridge Drive from Route 79 to end.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $145,00( $145,00(
Total $145,00( $145,00(

Funding Source:

Capital Project Funds $145,00( $145,00(
Grants

Donations

Bonds

Total $145,00( $145,00(
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Capital Expenditure Request Form

Expenditure: Ridge Road Pavement Rehabilitation Department Priority: 2
Department: Public Works Origination Year: 2016
Category: Infrastructure Execution Year: 2021
Funding Source(s): Major Roads Capital Project Fund Planned Completion: 2021
Description:

Mill and pavement of Ridge Road from Hunters Trail to end and from Rolling Meadow Road to Bulky Waste Site.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:
Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $180,00( $180,00(
Total $180,00( $180,00(

Funding Source:

Capital Project Funds $180,00( $180,00(
Grants

Donations

Bonds

Total $180,00( $180,00(
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Capital Expenditure Request Form

Expenditure: Princess Drive Pavement Rehabilitation
Department: Public Works
Category: Infrastructure

Funding Source(s): Major Roads Capital Project Fund

Description:
Mill and pavement of Princess Drive from Route 79 to end.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:

Department Priority:
Origination Year:

Execution Year:

Planned Completion:

Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2021
2021

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $180,00( $180,00(
Total $180,00( $180,00(
Funding Source:
Capital Project Funds $180,00( $180,00(
Grants
Donations
Bonds
Total $180,00( $180,00(

Capital Improvement Program - First Selectman Recommendation Page 153

October 13, 2016


ottm
Cross-Out


Capital Expenditure Request Form

Expenditure: Forest Road Pavement Rehabilitation
Department: Public Works
Category: Infrastructure

Funding Source(s): Major Roads Capital Project Fund

Description:
Mill and pavement of Forest Road from State Route 79 to end.

Statement of Need:
Pavement management program scheduled improvement.

Operating and Maintenance Costs at Completion:

Department Priority:
Origination Year:

Execution Year:

Planned Completion:

Maintenance costs are included in the Public Works Department operating budget.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

2016
2021
2021

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Construction $75,00(
Total $75,00(C
Funding Source:
Capital Project Funds $75,00(
Grants
Donations
Bonds
Total $75,00(
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North Madison Fire Company

Page

Apparatus/Truck Replacement Priority FYE 2017 Projected Fund Balance: $268,268
Fiscal Year
Expenditure 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 Totals
1992 Pumper Truck Replacement 1 $  600,000( $ $ $ $ $ $
1999 Tanker Truck Replacement 156 1 600,000 600,000
Total 600,000 600,000 600,000
Offset Funding Sources
Grants
Donations
General Obligation Bonds
Net $ 600,000 $ $ $ 600,000] $ $ 600,000
Annual Capital Budget 130,000 130,000 130,000 130,000 130,000 130,000 650,000
Running Capital Budget Balance $ 268,268[ $ 398,268| $ 528268 $ 58,268 $ 188,268| $ 318,268| $ 318,268
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Capital Expenditure Request Form

Expenditure: 10-68 Replacement Department Priority: 1
Department: North Madison Vol. Fire Company Origination Year: 2018
Category:  Vehicles & Equipment Execution Year: 2019
Funding Source(s): Apparatus/Truck Replacement - NOMAD Reserve Planned Completion: 2020
Description:

Replacement of the 1999 S&S 3000 gallon tanker.

Statement of Need:
Due to the lack of hydrants the NMFC relies on a 3 pronged approach to providing adequate water supplies for fire supg
The includes bringing 5,000 gallons to each fire, 3000 of which is in our tanker, our underground water tank program an
aid water supply.

Operating and Maintenance Costs at Completion:

Based on previous experience we can anticipate the following maintenance costs:
Year 1-5 $1,000-2,000 per annum, Year 5-10 $2,000-3,000 per annum, Year 10-20 $ 3,000-4,000

Anticipated Cost Savings:

The maintenance costs of aging apparatus is increasing. In the past we have been able to implement a service life exter
program allowing apparatus to be used several years beyond planned replacement schedule. We will be unlikely to do tl
current tanker and we may be requesting funds earlier than projected.

Anticipated Revenues:

There are no anticipated revenues from the sale of this vehicle. In the past we have donated it to a rural fire department
demonstrated need. We currently have a relationship with such a department which is using North Madison's 1978 Pierc
as their front line pumper.

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
RFP/Purchase $600,00( $600,00(
Total $600,00( $600,00(

Funding Source:

Capital Project Funds $600,000 $600,00(
Grants

Donations

Bonds

Total $600,000 $600,00(
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L e (I gy e FYE 2017 Projected Fund Balance: $81,190
and Equipment No.

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals
Normal Hose and Equipment 158 1 $ 50,000 $ 50,000, $ 50,000, $ 50,000, $ 50,000 $ 50,000 | $ 250,000
Total 50,000 50,000 50,000 50,000 50,000 50,000 250,000
Offset Funding Sources
Grants
Donations
General Obligation Bonds
Net $ 50,000 $ 50,000, $ 50,000, $ 50,000, $ 50,000 $ 50,000 250,000
Annual Capital Budget 60,000 60,000 60,000 60,000 60,000 60,000 300,000
Running Capital Budget Balance $ 81,190 $ 91,190/ $ 101,190, $ 111,190, $ 121,190 $ 131,190, $ 131,190
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Capital Expenditure Request Form

Expenditure: Normal Hose and Equipment Department Priority: 1
Department: North Madison Vol Fire Department Origination Year: Ongoing
Category:  Vehicles & Equipment Execution Year: Ongoing
Funding Source(s): Hose and Equipment - NOMAD Reserve Planned Completion: Ongoing
Description:

Replacement of Hose and Fire Equipment

Statement of Need:

Operating and Maintenance Costs at Completion:

Anticipated Cost Savings:

Anticipated Revenues:

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Equip Replacement $50,00( $50,00( $50,00( $50,00( $50,00( $50,00( $250,00(
Total $50,00( $50,00( $50,00( $50,00( $50,00( $50,00( $250,00(

Funding Source:

Capital Project Funds $50,000  $50,00C  $50,000  $50,00C  $50,00( $250,00(
Grants
Donations
Bonds
Total $50,00( $50,00( $50,00( $50,00( $50,00( $250,00(
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Page

Open Space Priority FYE 2017 Projected Fund Balance: $177,007
Fiscal Year
Expenditure 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 Totals
$ $ $ $ $ $ $
Total
Offset Funding Sources

Grants
Donations
General Obligation Bonds
Net $ $ $ $ $ $ $
Annual Capital Budget
Running Capital Budget Balance $ 177,007 $ 177,007 $ 177,007 $ 177,007, $ 177,007 $ 177,007 $ 177,007
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Police Vehicles FYE 2017 Projected Fund Balance: $50,399

Fiscal Year
Expenditure 2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals
Police Vehicle Replace 162 1 $ 48,507| $ 97,014, $ 97,014, $ 97,014/ $ 108,307 | $ $ 399,349
Total 48,507 97,014 97,014 97,014 108,307 399,349
Offset Funding Sources
Grants
Donations
General Obligation Bonds
Net $ 48,507| $ 97,014, $ 97,014, $ 97,014 $ 108,307| $ 399,349
Annual Capital Budget 96,000 96,000 96,000 96,000 96,000 96,000 480,000
Running Capital Budget Balance $ 50,399( $ 49,385, $ 48,371 $ 47,357 $ 35,050 $ 131,050, $ 131,050
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Capital Expenditure Request Form

Expenditure: Police Scheduled Vehicle Replacement Program Department Priority:

Department: Police Services Origination Year:
Category:  Vehicles & Equipment Execution Year:

Funding Source(s): Police Vehicle Replacement Reserve Planned Completion:

Description:

1
Ongoing
Ongoing

Ongoing

Replace Vehicles 1-4 at Current State of CT bid. 4 year Annual Lease Purchase payment of $48,507 FY 2016-2020
Replace Vehicles 5-8 at Current State of CT bid. 4 year Annual Lease Purchase payment of $48,507 FY 2017-2021
Replace 2 Administrative Vehicles at State of CT bid. $29,900 per Unit. Total Expenditure $59,800 FY 2020-2021

Statement of Need:

Operating and Maintenance Costs at Completion:
As budgeted - 2016-2017 Vehicle Maintenance $35,000, Gasoline $90,800

Anticipated Cost Savings:

Anticipated Revenues:

Notes:
Future vehicle costs are estimates based on historical spending.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Vehicle Purchase $48,507 $97,01¢ $97,01¢ $97,01¢ $108,30° $399,34¢
Total $48,507 $97,01¢ $97,01¢ $97,01¢ $108,30° $399,34¢
Funding Source:
Capital Project Funds $97,01¢ $97,01¢ $97,01¢  $108,30: $399,34¢
Grants
Donations
Bonds
Total $97,01¢ $97,01¢ $97,01¢ $108,30: $399,34¢
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EXHIBIT A
DESCRIPTION OF PROPERTY
MUNICIPAL LEASE-PURCHASE AGREEMENT No.7487 (THE "AGREEMENT")
BY AND BETWEEN
Lessor, Government Capital Corporation and
Lessee, Town of Madison
Dated as of July 25, 2016

QTY DESCRIPTION

Police Vehicle(s) & Related Equipment

Two (2) 2016 Chevy Tahoe (Northwest Hills Automotive)
4WD; SSV->PPV; UT7 Ground Studs; 7x6 Left Spot Lamp

Two (2) 2017 Ford Utility Interceptor-Explorer (Bob Thomas Ford)
4DR AWD; 3.7L V6 TIVCT; 6-SPD Auto Tran; Road Read Pkg [DR LOCK PLUNGER, 100 WATT SIREN,
TAIL LAMP PKG, REAR LIGHT PKG, RR MOUNT PLATE], Cargo Dome Lamp, RR Window Del, Front
AUX Light, Pocket WRN LGT, COURTESY DISABL

Two (2) Emergency Vehicle Up-fitting Equipment Packages (Fleet Auto Supply, LLC)
For Two (2) 2016 Chevy Tahoe

Two (2) Emergency Vehicle Up-fitting Equipment Packages (Fleet Auto Supply, LLC)
For Two (2) 2017 Ford Explorer

PROPERTY LOCATION:
Town Campus (A)

8 Campus Drive
Madison, CT 06443

MUNICIPAL LEASE-PURCHASE AGREEMENT - PAGE 6
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EXHIBIT B

>> SCHEDULE OF PAYMENTS & OPTION TO PURCHASE PRICE <<
MUNICIPAL LEASE PURCHASE AGREEMENT No0.7487 (THE "AGREEMENT") BY AND BETWEEN
Lessor: Government Capital Corporation and
Lessee: Town of Madison

Schedule dated as of August 22, 2016

PMT PMT DATE TOTAL INTEREST PRINCIPAL OPTION TO PURCHASE
NO. MO DAY YR PAYMENT PAID PAID after pmt on this line
1 At Signing $48,506.71 $0.00 $48,506.71 N/A
2 08/22/17 $48,506.71 $4,100.68 $44,406.03 $93,972.08
3 08/22/18 $48,506.71 $2,773.83 $45,732.88 $47,485.77
4 08/22/19 $48,506.71 $1,407.33 $47,099.38 $1.00
Grand Totals $194,026.84 $8,281.84 $185,745.00

Rate:2.988%

y .

Accepted By Lessee:

Tom Bar“bi , First Selectman

MUNICIPAL LEASE-PURCHASE AGREEMENT - PAGE 7
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Technology FYE 2017 Projected Fund Balance: $128,195

Expenditure
MS-Office Upgrade - Town
Obsolescence Plan - Police 166

Obsolescence Plan - Town 168

Misc. Small Application Software - 169
Town

General Accounting/HR/Payroll/Fixed 171
Assets System Upgrade

Total
Offset Funding Sources
Grants
Donations
General Obligation Bonds
Net

Annual Capital Budget
Running Capital Budget Balance

Fiscal Year
2016-2017 2017-2018 2018-2019 | 2019-2020 2020-2021 2021-2022 Totals
2 $ 30,000| $ $ $ $ $ $
1 75,000 75,000 75,000 75,000 75,000 75,000 375,000
1 45,000 45,000 45,000 45,000 45,000 45,000 225,000
2 15,000 15,000 15,000 15,000 15,000 15,000 75,000
1 225,000 200,000 425,000
165,000 135,000 135,000 360,000 335,000 135,000 1,100,000
$ 165,000 $ 135,000 $ 135000, $ 360,0000 $ 335000{$ 135000 $ 1,100,000
187,000 207,000 227,000 247,000 267,000 267,000 1,215,000
$ 128,195| $ 200,195/ $ 292,195 $ 179,195| $ 111,195| $ 243,195 $ 243,195
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Capital Expenditure Request Form

Expenditure: Police Technology Spending Plan- Obsol. Replacement Department Priority: 1
Department: Technology Origination Year: 2014-2015
Category:  Other Capital Assets Execution Year: 2015-2016
Funding Source(s): Technology Reserve Planned Completion: Ongoing
Description:

To support obsolescence replacement for technology related equipment in the Police Department. Includes replacemer
drives/appliances, server equipment, switching infrastructure, mobile data terminals, in-car video systems including body
desktop and software upgrades. Leasing will be employed where appropriate to smooth the funding requirements over
years.

Statement of Need:

A consistent replacement schedule is needed to maintain performance as software requirement and end-user needs col
increase.

Operating and Maintenance Costs at Completion:
N/A (replacments)

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Tech Spending Plan $75,00( $75,00( $75,00( $75,00( $75,00( $75,00( $375,00(
Total $75,00( $75,00( $75,00( $75,00( $75,00( $75,00( $375,00(

Funding Source:

Capital Project Funds $75,000  $75,00C  $75,000  $75,00C  $75,00C $375,00(
Grants
Donations
Bonds
Total $75,00( $75,00( $75,00( $75,00( $75,00( $375,00(
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Police Technology Spending Plan — Obsol. Replacement

Description:

To support obsolescence replacement for technology related equipment in the Police Dept.
Includes replacement of backup drives/appliances, server equipment, switching infrastructure,
mobile data terminals, in-car video systems including body-cams, desktops and software
upgrades. Leasing will be employed where appropriate to smooth the funding requirements over
multiple years.
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Capital Expenditure Request Form

Expenditure: Obsolescence Replacement- Town Department Priority: 1
Department: Technology Origination Year: Ongoing
Category:  Other Capital Assets Execution Year: Ongoing
Funding Source(s): Technology Reserve Planned Completion: Ongoing
Description:

Obsolescence replacement for approximately 20% of all Town computer equipment except for the Police Department. 1
includes the replacement of aging desktops, laptops, servers and other infrastructure equipment.

Statement of Need:

A consistent replacement schedule for computer equipment is necessary to maintain reasonable performance as systen
requirements for software and end-user needs continue to increase. Additionally, repairs become unmanageable and e
unreasonable as equipment ages beyond five years.

Operating and Maintenance Costs at Completion:
N/A

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Obsol. Replacement $45,00( $45,00( $45,00( $45,00( $45,00( $45,00( $225,00(
Total $45,00( $45,00( $45,00( $45,00( $45,00( $45,00( $225,00(

Funding Source:

Capital Project Funds $45,000  $45,000  $4500(  $4500C  $45,00( $225,00(
Grants
Donations
Bonds
Total $45,00( $45,00( $45,00( $45,00( $45,00( $225,00(
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Capital Expenditure Request Form

Expenditure: Application Software- Town Departments Department Priority: 2
Department: Technology Origination Year: 2015-2016
Category:  Other Capital Assets Execution Year: 2016-2017
Funding Source(s): Technology Reserve Planned Completion: Ongoing
Description:

To set aside dollars for miscellaneous small application software products, to meet immediate end-user department ne
arise during the fiscal year.

Statement of Need:
To support the purchase of small application packages and/or add-on modules to existing packages for end-user depart

Operating and Maintenance Costs at Completion:
N/A

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

This does not include large application software products such as the Financial System, Payroll, HR and so forth. This i
to meet smaller needs related to software such as small modules of existing larger systems or small stand alone system
not include MS Office upgrades.

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Application Software $15,00( $15,00( $15,00( $15,00( $15,00( $15,00( $75,00(
Total $15,00( $15,00( $15,00( $15,00( $15,00( $15,00( $75,00(

Funding Source:

Capital Project Funds $15,000  $1500C  $1500(  $1500C  $15,00C $75,00(
Grants
Donations
Bonds
Total $15,00( $15,00( $15,00( $15,00( $15,00( $75,00(
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Misc. Small Application Software — Town Departments

Notes:

This does not include large application software products such as the Financial System, Payroll,
HR, and so forth. This is intended to meet smaller needs related to software such as small
modules of existing larger systems, or small stand-alone systems. This does not include MS-
Office upgrades.
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Capital Expenditure Request Form

Expenditure: General Accounting/HR Payroll/Fixed Assets Systems Upgrade Department Priority: 1
Department: Technology Origination Year: 2019-2020
Category:  Other Capital Assets Execution Year: 2020-2021
Funding Source(s): Technology Reserve Planned Completion:

Description:

To support obsolescence replacement for the Accounting/HR/Payroll/Fixed Asset system.

Statement of Need:

To replace the current system to maintain performance as user needs continue to increase. Existing software will becor
increasingly difficult to support and maintain over the next few years. Aging architecture is becoming obsolete and must
replaced. Migration to a cloud-based solution is highly desirable.

Operating and Maintenance Costs at Completion:

$75,000 annual operating cost would be shared by the Board of Education and the Town. The cost would be budged ot
Finance office as the department is the administrator of the end users of the system. The cost would net against the cur
maintenance of approximately $14,000.

Anticipated Cost Savings:
N/A

Anticipated Revenues:
N/A

Notes:

EXPENDITURE AND FUNDING SCHEDULE

In Progress 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Totals
Phase 1- Study & RFI $25,00( $25,00(
Phase 2- Acquisition $200,00¢  $200,00( $400,00(

Phase 3- Implementa

Total $225,00C  $200,00( $425,00(

Funding Source:

Capital Project Funds $225,00( $200,00( $425,00(
Grants

Donations

Bonds

Total $225,000  $200,00( $425,00(

Capital Improvement Program - First Selectman Recommendation Page 171 October 13, 2016


ottm
Cross-Out


Technology: The Technology Reserve Account is used to purchase computer hardware, software, and
network infrastructure components. These purchases support obsolescence replacement as well as
network expansion to meet the needs of all Town departments. Funding from this account is also used
to support the implementation of large Technology Department initiatives.

Simplifying assumptions are made to estimate the costs associated with obsolescence replacement of
computer hardware and networking infrastructure equipment. In general, it is assumed that
approximately 20 % of all office computers and peripherals will be replaced during the course of the
fiscal year. Equipment is generally replaced on a first-in, first-out basis keeping the maximum age of this
type of equipment to no more than five years in most cases.

Server and network infrastructure equipment is generally assumed to have a longer operating life than
desktop equipment. The replacement cycle on this type of equipment varies from 5 to 10 years
depending on the specific equipment.

Costs for specific projects such as replacement of the General Accounting / HR / Payroll system are
estimated by requesting current pricing from relevant vendors.
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