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Town of Madison Requested Budget 2017-2018

Approved Budget Requested

2016-2017 2017-2018 Change % Change
% of 

increase

Town of Madison / Operational Budget $17,457,381 $18,010,718 553,337$   3.17% 2.28%

Private School Transportation / Health Services 299,482 306,094 6,612$   2.21% 0.02%

Sub Total / Operational and Private Schools 17,756,863 18,316,812 559,949$  3.15% 2.30%

Health Insurance / Self Funding 1,821,330 1,920,667 99,337$  5.45% 0.41%
Capital Projects 3,206,306 3,196,306 (10,000)$  -0.31% -0.04%
Other Reserve Funds 200,000 200,000 -$  0.00%
Planned Maintenance 130,000 130,000 -$  0.00%

Sub Total / Reserve Funds 5,357,636 5,446,973 89,337$   1.67% 0.37%

Debt Service 1,200,331 1,151,408 (48,923)$   -4.08% -0.20%

Total Town of Madison Requested Budget $24,314,830 $24,915,193 600,363$   2.47% 2.47%

Additional Budget Requests:
 Operational $330,528 $330,528 1.86% 1.36%
 Reserve Funds $25,000 $25,000 12.50% 0.10%
 Capital Improvement Program $123,500 $123,500 3.85% 0.51%

Potential Town of Madison Budget $24,314,830 $25,394,221 $1,079,391 4.44% 4.44%
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Comprehensive Overview 2016-2017 2017-2018 Change Percent

Approved Requested

Salaries and Overtime 8,509,794$  8,962,551$  452,757$                5.32%

Benefits 4,485,782$  4,730,712$  244,930$                5.46%

Operations / Supplies & Equipment 643,521$  663,062$  19,541$  3.04%

Infrastructure, Fields & Landfill 1,148,210$  1,162,030$  13,820$  1.20%

Land Rental 47,673$  15,947$  (31,726)$  -66.55%

Planned Maintenance / CNRE 1,649,705$  1,648,805$  (900)$  -0.05%

Utilities & Telecommunications 1,134,151$  1,134,390$  239$  0.02%

Transportation NP & Seniors 237,935$  243,150$  5,215$  2.19%

General Insurance 340,159$  330,830$  (9,329)$  -2.74%

Purchased Services 1,253,623$  1,197,495$  (56,128)$  -4.48%

Vehicles & Repair 389,305$  406,395$  17,090$  4.39%

Fire / Ambulance Equip & Operations 1,745,060$  1,734,060$  (11,000)$  -0.63%

Community Support 1,408,332$  1,413,108$  4,776$  0.34%

Debt Service 1,200,331$  1,151,409$  (48,922)$  -4.08%

Contingency 121,250$  121,250$  -$  0.00%

24,314,830$  24,915,193$  600,363$                2.47%

                                                      Page 5



                                                      Page 6



Salaries and Overtime 
36% 

Benefits 
19% 

Operations / Supplies & 
Equipment 

3% 
Infrastructure, Fields & 

Landfill 
5% 

Land 
Rental 

0% Maintenance / Facilities 
6% 

Utilities & 
Telecommunications 

4% 

Transportation NP & Seniors 
1% 

General Insurance 
1% 

Purchased Services 
5% 

Vehicles & Repair 
2% 

Fire / Ambulance Equip & 
Operations 

7% 

Community Support 
6% 

Debt Service 
5% 

Contingency 
0% 

Comprehensive Overview 
Requested Budget 2017-2018 

                                                      Page 7



                                                      Page 8



Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY OBJECT

Madison / 2016-2017

Requested Budget % DiffFinance -

$1,611,239.07 $0.00 $0.00 $59,901.94$1,422,046.52 $1,551,337.13 $1,611,239.07 3.86%$0.00 $0.00

$96,425.00 $0.00 $0.00 ($4,800.00)$114,475.00 $101,225.00 $96,425.00 -4.74%$0.00 $0.00

$1,138,236.97 $0.00 $0.00 $139,217.18$1,055,826.67 $999,019.79 $1,138,236.97 13.94%$0.00 $0.00

$578,344.03 $0.00 $0.00 ($27,353.00)$580,554.84 $605,697.03 $578,344.03 -4.52%$0.00 $0.00

$3,656,083.94 $0.00 $0.00 $31,566.76$3,599,549.63 $3,624,517.18 $3,656,083.94 0.87%$0.00 $0.00

$2,177.63 $0.00 $0.00 $47.92$2,129.71 $2,129.71 $2,177.63 2.25%$0.00 $0.00

$5,444.06 $0.00 $0.00 $119.80$5,324.26 $5,324.26 $5,444.06 2.25%$0.00 $0.00

$2,177.63 $0.00 $0.00 $47.92$2,129.71 $2,129.71 $2,177.63 2.25%$0.00 $0.00

$6,389.12 $0.00 $0.00 $140.60$6,248.52 $6,248.52 $6,389.12 2.25%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00 $50,000.00 0.00%$0.00 $0.00

$912,037.58 $0.00 $0.00 $59,619.57$811,416.03 $852,418.01 $912,037.58 6.99%$0.00 $0.00

$18,000.00 $0.00 $0.00 ($9,250.20)$27,250.20 $27,250.20 $18,000.00 -33.95%$0.00 $0.00

$8,713.98 $0.00 $0.00 $191.75$8,522.23 $8,522.23 $8,713.98 2.25%$0.00 $0.00

$422,013.25 $0.00 $0.00 $24,468.25$396,587.50 $397,545.00 $422,013.25 6.15%$0.00 $0.00

$181,794.96 $0.00 $0.00 $122,655.39$171,902.82 $59,139.57 $181,794.96 207.40%$0.00 $0.00

$1,920,667.12 $0.00 $0.00 $99,337.12$1,821,330.00 $1,821,330.00 $1,920,667.12 5.45%$0.00 $0.00

$66,114.09 $0.00 $0.00 $2,755.76$63,358.33 $63,358.33 $66,114.09 4.35%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$10,602.00 $0.00 $0.00 $0.00$10,602.00 $10,602.00 $10,602.00 0.00%$0.00 $0.00

$675,628.00 $0.00 $0.00 $7,054.33$668,573.67 $668,573.67 $675,628.00 1.06%$0.00 $0.00

$2,746.00 $0.00 $0.00 $0.00$2,746.00 $2,746.00 $2,746.00 0.00%$0.00 $0.00

$618,354.00 $0.00 $0.00 $75,196.00$543,158.00 $543,158.00 $618,354.00 13.84%$0.00 $0.00

$111,980.00 $0.00 $0.00 $31,732.00$80,248.00 $80,248.00 $111,980.00 39.54%$0.00 $0.00

1010 SAL - DEPT HEAD

1015 SAL - COMMANDER

1020 SAL - ADMIN

1030 SAL - TECH

1040 WAGES

1041 WAGES-COMP BUYOUT

1042 WAGES-VACATION

1043 WAGES-SICK TIME

1044 COMMUNITY SERVICE OFFICE

1060 REDUCTION/BUDGET

1114 EARLY RETIREMENT

1115 SEVERANCE

1120 OFFICE STAFF

1124 SECURITY / SUSPENSION

1319 REIMBURSABLE O.T. / CUSTODI

1320 OVERTIME

1330 SALARY ADJUSTMENTS

2120 HEALTH INSURANCE

2121 HEALTH INS / RETIREES

2123 HEALTH INS WAIVERS

2124 GASB 45 - POST EMPLOYEE BE

2130 LIFE INSURANCE

2200 SOCIAL SECURITY

2202 FSA  ADMINISTRATION

2300 PENSION-DEF BENEFIT

2301 PENSION-DEF CONTRIBUTION

2302 HEART / HYPERTENSION $135,226.34 $0.00 $0.00 ($5,421.89)$140,648.23 $140,648.23 $135,226.34 -3.85%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY OBJECT

Madison / 2016-2017

Requested Budget % DiffFinance -

POLICE PENSION2303 $586,962.00 $0.00 $0.00 $43,639.00$543,323.00 $543,323.00 $586,962.00 8.03%$0.00 $0.00

VOL. FIRE SERV AWARD2304 $97,342.00 $0.00 $0.00 ($5,514.00)$102,856.00 $102,856.00 $97,342.00 -5.36%$0.00 $0.00

SELF INS (DEDUCTIBLES)2400 $45,000.00 $0.00 $0.00 $0.00$45,000.00 $45,000.00 $45,000.00 0.00%$0.00 $0.00

PLANNING RESERVE FUND2402 $50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00 $50,000.00 0.00%$0.00 $0.00

UNEMPLOYMENT2500 $47,500.00 $0.00 $0.00 ($100.00)$46,172.00 $47,600.00 $47,500.00 -0.21%$0.00 $0.00

WORKER'S COMP2600 $398,360.00 $0.00 $0.00 ($3,649.00)$402,009.00 $402,009.00 $398,360.00 -0.91%$0.00 $0.00

DISABILITY INSURANCE2700 $14,230.94 $0.00 $0.00 ($1,527.88)$15,758.82 $15,758.82 $14,230.94 -9.70%$0.00 $0.00

UNBUDGETED EXPENSE3000 $5,000.00 $0.00 $0.00 $0.00$4,850.00 $5,000.00 $5,000.00 0.00%$0.00 $0.00

LABOR & LEGAL SVCES3101 $200,000.00 $0.00 $0.00 ($44,000.00)$236,680.00 $244,000.00 $200,000.00 -18.03%$0.00 $0.00

PROPERTY REVAL3223 $80,000.00 $0.00 $0.00 $0.00$80,000.00 $80,000.00 $80,000.00 0.00%$0.00 $0.00

STAFF DEVELOPMENT3224 $44,120.00 $0.00 $0.00 ($420.00)$42,905.00 $44,540.00 $44,120.00 -0.94%$0.00 $0.00

DMV CHARGES3226 $250.00 $0.00 $0.00 $0.00$250.00 $250.00 $250.00 0.00%$0.00 $0.00

PROF / TECH SVCES3300 $642,978.62 $0.00 $0.00 ($13,458.64)$639,859.70 $656,437.26 $642,978.62 -2.05%$0.00 $0.00

DATA PROCESSING3302 $30,900.00 $0.00 $0.00 $68.00$30,832.00 $30,832.00 $30,900.00 0.22%$0.00 $0.00

AERIAL MAPS3303 $4,000.00 $0.00 $0.00 $0.00$4,000.00 $4,000.00 $4,000.00 0.00%$0.00 $0.00

COMPREHENSIVE PLAN3304 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

CHARTER REVISION3306 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

PART-TIME OFFICERS3307 $14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00 $14,000.00 0.00%$0.00 $0.00

REGIONALIZATION/COMMUNIC3308 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

PROF/TECH H&H MGMT3309 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

GRANT MATCHING FUNDS3400 $14,070.00 $0.00 $0.00 ($5,930.00)$14,070.00 $20,000.00 $14,070.00 -29.65%$0.00 $0.00

DISPOSAL / RECYCLING4210 $120,300.00 $0.00 $0.00 ($17,000.00)$134,231.00 $137,300.00 $120,300.00 -12.38%$0.00 $0.00

SNOW REMOVAL4220 $135,000.00 $0.00 $0.00 $0.00$135,000.00 $135,000.00 $135,000.00 0.00%$0.00 $0.00

REPAIRS & MAINT4300 $230,899.00 $0.00 $0.00 ($13,239.00)$211,799.00 $244,138.00 $230,899.00 -5.42%$0.00 $0.00

PLANNED AND CYCLED MAINT4308 $130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00 $130,000.00 0.00%$0.00 $0.00

MAINT BY PUBLIC WORKS4400 ($45,400.00) $0.00 $0.00 ($15,000.00)($45,400.00) ($30,400.00) ($45,400.00) 49.34%$0.00 $0.00

SERVICE / OTHER DEPTS4401 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

LAND RENTAL4410 $15,946.68 $0.00 $0.00 ($31,726.18)$47,672.86 $47,672.86 $15,946.68 -66.55%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY OBJECT

Madison / 2016-2017

Requested Budget % DiffFinance -

CONSTRUCTION SVCES4500 $134,890.00 $0.00 $0.00 ($750.00)$131,571.00 $135,640.00 $134,890.00 -0.55%$0.00 $0.00

TREE SERVICES4600 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

PURCHASE SVCES4900 $136,948.00 $0.00 $0.00 ($12,929.00)$145,898.00 $149,877.00 $136,948.00 -8.63%$0.00 $0.00

MOSQUITO CONTROL4901 $12,974.00 $0.00 $0.00 ($401.00)$12,974.00 $13,375.00 $12,974.00 -3.00%$0.00 $0.00

MOVING EXPENSE4902 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

REGULAR TRANSPORTATION5111 $240,000.00 $0.00 $0.00 $5,000.00$235,000.00 $235,000.00 $240,000.00 2.13%$0.00 $0.00

ESTUARY TRANSIT5115 $3,150.00 $0.00 $0.00 $0.00$2,935.00 $3,150.00 $3,150.00 0.00%$0.00 $0.00

GENERAL INSURANCE5201 $330,830.00 $0.00 $0.00 ($9,329.00)$340,159.00 $340,159.00 $330,830.00 -2.74%$0.00 $0.00

TELECOMMUNICATIONS5301 $107,852.00 $0.00 $0.00 ($17,328.00)$106,746.00 $125,180.00 $107,852.00 -13.84%$0.00 $0.00

POSTAGE5302 $24,069.00 $0.00 $0.00 ($3,097.00)$27,543.00 $27,166.00 $24,069.00 -11.40%$0.00 $0.00

REPORTS/PUBLIC RELATIONS5303 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

COMMUNICATIONS5304 $1,000.00 $0.00 $0.00 ($100.00)$1,500.00 $1,100.00 $1,000.00 -9.09%$0.00 $0.00

LEGAL NOTICES & ADS5400 $13,497.00 $0.00 $0.00 ($2,828.00)$15,395.00 $16,325.00 $13,497.00 -17.32%$0.00 $0.00

PRINTING & BINDING5500 $22,400.00 $0.00 $0.00 ($100.00)$22,675.00 $22,500.00 $22,400.00 -0.44%$0.00 $0.00

TRAVEL (STAFF)5801 $23,694.59 $0.00 $0.00 ($1,180.00)$24,674.59 $24,874.59 $23,694.59 -4.74%$0.00 $0.00

MISC PURCH SERVICES5900 $100,843.00 $0.00 $0.00 $7,500.00$93,343.00 $93,343.00 $100,843.00 8.03%$0.00 $0.00

OFFICE SUPPLIES6101 $39,500.00 $0.00 $0.00 $50.00$38,242.00 $39,450.00 $39,500.00 0.13%$0.00 $0.00

ADMINISTRATIVE SUPPLIES6121 $7,250.00 $0.00 $0.00 ($110.00)$4,850.00 $7,360.00 $7,250.00 -1.49%$0.00 $0.00

CUSTODIAL SUPPLIES6130 $33,889.00 $0.00 $0.00 ($611.00)$33,889.00 $34,500.00 $33,889.00 -1.77%$0.00 $0.00

FIELDS MAINTENANCE6140 $82,100.00 $0.00 $0.00 $0.00$82,100.00 $82,100.00 $82,100.00 0.00%$0.00 $0.00

MAT - INFRASTRUCTURE6150 $350,040.20 $0.00 $0.00 $0.20$339,539.00 $350,040.00 $350,040.20 0.00%$0.00 $0.00

GAS SERVICES6206 $100,289.00 $0.00 $0.00 ($3,103.00)$100,289.00 $103,392.00 $100,289.00 -3.00%$0.00 $0.00

HEATING FUEL6207 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

GAS & OIL6208 $88,830.00 $0.00 $0.00 ($10,000.00)$95,865.00 $98,830.00 $88,830.00 -10.12%$0.00 $0.00

WATER6210 $457,154.00 $0.00 $0.00 $56,217.00$388,908.00 $400,937.00 $457,154.00 14.02%$0.00 $0.00

CABLE6215 $1,400.00 $0.00 $0.00 $200.00$1,200.00 $1,200.00 $1,400.00 16.67%$0.00 $0.00

ELECTRICITY6220 $298,065.00 $0.00 $0.00 ($44,640.00)$350,343.00 $342,705.00 $298,065.00 -13.03%$0.00 $0.00

EQUIPMENT MAINTENANCE6260 $152,395.00 $0.00 $0.00 $14,000.00$135,395.00 $138,395.00 $152,395.00 10.12%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY OBJECT

Madison / 2016-2017

Requested Budget % DiffFinance -

VEHICLE MAINT / TIRES6261 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

VEHICLE MAINT / GAS6262 $80,800.00 $0.00 $0.00 ($10,000.00)$90,800.00 $90,800.00 $80,800.00 -11.01%$0.00 $0.00

VEHICLE MAINTENANCE6270 $3,000.00 $0.00 $0.00 $0.00$2,910.00 $3,000.00 $3,000.00 0.00%$0.00 $0.00

RADIO MAINT6290 $1,940.00 $0.00 $0.00 ($60.00)$1,940.00 $2,000.00 $1,940.00 -3.00%$0.00 $0.00

COMPUTER MAINT6300 $83,488.00 $0.00 $0.00 $0.00$83,488.00 $83,488.00 $83,488.00 0.00%$0.00 $0.00

STAFF UNIFORMS6550 $48,475.00 $0.00 $0.00 $875.00$42,187.00 $47,600.00 $48,475.00 1.84%$0.00 $0.00

UNIFORM MAINTENANCE6552 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

SUPPLIES6900 $44,997.00 $0.00 $0.00 ($6,630.74)$53,147.00 $51,627.74 $44,997.00 -12.84%$0.00 $0.00

INVESTIGATION SERVICES6909 $5,000.00 $0.00 $0.00 $0.00$5,000.00 $5,000.00 $5,000.00 0.00%$0.00 $0.00

ARMORY SUPPLIES6910 $11,000.00 $0.00 $0.00 $0.00$11,000.00 $11,000.00 $11,000.00 0.00%$0.00 $0.00

HEAVY EQUIPMENT / VEHICLES7103 $155,000.00 $0.00 $0.00 $0.00$155,000.00 $155,000.00 $155,000.00 0.00%$0.00 $0.00

MAJOR ROADS7105 $460,000.00 $0.00 $0.00 ($446,097.10)$460,000.00 $906,097.10 $460,000.00 -49.23%$0.00 $0.00

CAPITAL ASSETS7108 $1,353,306.00 $0.00 $0.00 ($800,000.00)$1,353,306.00 $2,153,306.00 $1,353,306.00 -37.15%$0.00 $0.00

RESTORE & REFURBISH7300 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

EQUIPMENT7301 $44,426.00 $0.00 $0.00 $2,946.00$36,356.00 $41,480.00 $44,426.00 7.10%$0.00 $0.00

EQUIP - LEASE/PURCHASE7303 $9,300.00 $0.00 $0.00 $0.00$9,300.00 $9,300.00 $9,300.00 0.00%$0.00 $0.00

VEHICLE - SAFETY EQUIP7309 $520,000.00 $0.00 $0.00 $0.00$520,000.00 $520,000.00 $520,000.00 0.00%$0.00 $0.00

VEHICLES7310 $96,000.00 $0.00 $0.00 $0.00$96,000.00 $96,000.00 $96,000.00 0.00%$0.00 $0.00

COMPUTERS & SOFTWARE7312 $187,000.00 $0.00 $0.00 $0.00$187,000.00 $187,000.00 $187,000.00 0.00%$0.00 $0.00

OFFICE EQUIP7313 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

FURNISHINGS & FIXTURES7330 $4,050.00 $0.00 $0.00 ($500.00)$2,975.00 $4,550.00 $4,050.00 -10.99%$0.00 $0.00

EQUIP - PUBLIC SAFETY7350 $425,000.00 $0.00 $0.00 ($10,000.00)$435,000.00 $435,000.00 $425,000.00 -2.30%$0.00 $0.00

WATER TANKS - PUBLIC SAFET7351 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

GEAR - PUBLIC SAFETY7360 $20,000.00 $0.00 $0.00 $0.00$20,000.00 $20,000.00 $20,000.00 0.00%$0.00 $0.00

PUBLIC SAFETY7400 $22,760.00 $0.00 $0.00 ($704.00)$22,760.00 $23,464.00 $22,760.00 -3.00%$0.00 $0.00

DUES, FEES & MEMBSHPS8100 $45,670.00 $0.00 $0.00 ($445.00)$41,815.00 $46,115.00 $45,670.00 -0.96%$0.00 $0.00

RECREATION ACTIV8200 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

NUTRITION PROGRAM8300 $11,500.00 $0.00 $0.00 $0.00$11,500.00 $11,500.00 $11,500.00 0.00%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY OBJECT

Madison / 2016-2017

Requested Budget % DiffFinance -

LOCAL RELIEF8400 $24,763.88 $0.00 $0.00 ($2,236.12)$27,000.00 $27,000.00 $24,763.88 -8.28%$0.00 $0.00

PRIOR YR REFUNDS9000 $7,000.00 $0.00 $0.00 ($1,400.00)$5,602.00 $8,400.00 $7,000.00 -16.67%$0.00 $0.00

TAX SALES9001 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

PRIOR YR REFUND/INTEREST9014 $0.00 $0.00 $0.00 ($500.00)$500.00 $500.00 $0.00 -100.00%$0.00 $0.00

CONTINGENCIES9100 $121,250.00 $0.00 $0.00 ($3,750.00)$121,250.00 $125,000.00 $121,250.00 -3.00%$0.00 $0.00

DEBT / INTEREST9200 $251,408.76 $0.00 $0.00 ($53,922.50)$305,331.26 $305,331.26 $251,408.76 -17.66%$0.00 $0.00

DEBT / PRINCIPAL9201 $900,000.00 $0.00 $0.00 $5,000.00$895,000.00 $895,000.00 $900,000.00 0.56%$0.00 $0.00

OPERATING FUNDS9500 $2,123,144.15 $0.00 $0.00 ($55,923.85)$2,117,132.00 $2,179,068.00 $2,123,144.15 -2.57%$0.00 $0.00

$24,915,192.59 $0.00 $0.00 ($907,517.61)$24,314,829.10 $25,822,710.20Grand Total for Report $24,915,192.59 -3.51%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$1,353,306.00 $0.00 $0.00 ($800,000.00)$1,353,306.00 $2,153,306.00 $1,353,306.00 -37.15%$0.00 $0.00

$163,025.10 $0.00 $0.00 $844.26$160,964.12 $162,180.84 $163,025.10 0.52%$0.00 $0.00

$360,238.11 $0.00 $0.00 ($16,458.00)$355,098.03 $376,696.11 $360,238.11 -4.37%$0.00 $0.00

$165,102.47 $0.00 $0.00 $10,088.46$151,827.04 $155,014.01 $165,102.47 6.51%$0.00 $0.00

$304,760.00 $0.00 $0.00 $11,745.11$288,389.48 $293,014.89 $304,760.00 4.01%$0.00 $0.00

$200,000.00 $0.00 $0.00 ($44,000.00)$236,680.00 $244,000.00 $200,000.00 -18.03%$0.00 $0.00

$224,318.78 $0.00 $0.00 $6,477.61$213,621.03 $217,841.17 $224,318.78 2.97%$0.00 $0.00

$56,650.40 $0.00 $0.00 ($10,476.60)$67,127.00 $67,127.00 $56,650.40 -15.61%$0.00 $0.00

$318,809.77 $0.00 $0.00 $6,539.66$285,982.65 $312,270.11 $318,809.77 2.09%$0.00 $0.00

$371.00 $0.00 $0.00 ($4.00)$371.00 $375.00 $371.00 -1.07%$0.00 $0.00

$204,629.00 $0.00 $0.00 $4,051.36$194,512.91 $200,577.64 $204,629.00 2.02%$0.00 $0.00

$6,304.00 $0.00 $0.00 ($196.00)$6,304.00 $6,500.00 $6,304.00 -3.02%$0.00 $0.00

$2,405,153.75 $0.00 $0.00 ($357,913.26)$1,607,569.70 $2,763,067.01 $2,405,153.75 -12.95%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$1,409,028.00 $0.00 $0.00 0.00%$0.00 $0.00

$1,321,826.77 $0.00 $0.00 ($28,634.65)$848,313.16 $1,350,461.42 $1,321,826.77 -2.12%$0.00 $0.00

$125,727.00 $0.00 $0.00 ($30,907.00)$152,037.00 $156,634.00 $125,727.00 -19.73%$0.00 $0.00

$55,902.00 $0.00 $0.00 ($598.00)$55,902.00 $56,500.00 $55,902.00 -1.06%$0.00 $0.00

$245,915.92 $0.00 $0.00 ($66.21)$0.00 $245,982.13 $245,915.92 -0.03%$0.00 $0.00

$3,241,900.50 $0.00 $0.00 $23,471.70$3,162,509.42 $3,218,428.80 $3,241,900.50 0.73%$0.00 $0.00

$57,316.28 $0.00 $0.00 $815.73$55,402.12 $56,500.55 $57,316.28 1.44%$0.00 $0.00

$1,014,859.06 $0.00 $0.00 ($8,693.88)$999,077.28 $1,023,552.94 $1,014,859.06 -0.85%$0.00 $0.00

$1,541,860.92 $0.00 $0.00 ($46,715.53)$1,563,087.97 $1,588,576.45 $1,541,860.92 -2.94%$0.00 $0.00

$275,839.90 $0.00 $0.00 $6,206.37$263,853.95 $269,633.53 $275,839.90 2.30%$0.00 $0.00

$1,336.00 $0.00 $0.00 ($14.00)$1,336.00 $1,350.00 $1,336.00 -1.04%$0.00 $0.00

$3,328.00 $0.00 $0.00 $0.00$3,228.00 $3,328.00 $3,328.00 0.00%$0.00 $0.00

0001 TOWN LOCAP PROJECTS

1000 CNRE

1100 BOARD OF SELECTMEN

1101 TECHNOLOGY

1102 HUMAN RESOURCES

1105 FISCAL SERVICES DEPT

1110 TOWN COUNSEL

1115 TOWN CLERK

1120 REGISTRARS

1125 ASSESSOR'S OFFICE

1130 BOARD OF ASSESSMENT APPE

1135 TAX COLLECTOR

1145 COURTS

2100 PUBLIC WORKS

2101 HIGHWAY

2102 MAINTENANCE

2103 LANDFILL

2104 TOWN CAMPUS OPERATIONS

2105 ENGINEERING

3100 POLICE SERVICES

3110 ANIMAL CONTROL

3120 COMMUNICATIONS

3130 FIRE, AMB & CIVIL PREP

4100 LAND USE

4104 HISTORIC DISTRICT COMMISSI

4105 CONSERVATION COMMISSION

4110 ECONOMIC DEVELOP. $11,979.00 $0.00 $0.00 ($4,371.00)$11,979.00 $16,350.00 $11,979.00 -26.73%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

BUILDING DEPT4120 $150,497.76 $0.00 $0.00 $4,300.26$144,159.41 $146,197.50 $150,497.76 2.94%$0.00 $0.00

BEACH & REC.5100 $1,382,358.01 $0.00 $0.00 $68,146.50$1,271,004.35 $1,314,211.51 $1,382,358.01 5.19%$0.00 $0.00

VNA6110 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

YOUTH & FAMILY SERVICES6120 $751,710.73 $0.00 $0.00 $25,332.68$692,403.06 $726,378.05 $751,710.73 3.49%$0.00 $0.00

COMMUNITY SUPPORT6140 $39,711.15 $0.00 $0.00 ($554.85)$39,518.00 $40,266.00 $39,711.15 -1.38%$0.00 $0.00

SENIOR SERVICES6170 $377,545.18 $0.00 $0.00 $10,259.90$358,759.91 $367,285.28 $377,545.18 2.79%$0.00 $0.00

HEALTH DEPARTMENT6180 $191,536.37 $0.00 $0.00 $16,979.58$170,234.79 $174,556.79 $191,536.37 9.73%$0.00 $0.00

EMPLOYEE BENEFITS7100 $2,818,230.37 $0.00 $0.00 $144,065.32$2,672,638.05 $2,674,165.05 $2,818,230.37 5.39%$0.00 $0.00

LIBRARY8110 $1,318,133.00 $0.00 $0.00 ($28,669.00)$1,318,133.00 $1,346,802.00 $1,318,133.00 -2.13%$0.00 $0.00

CONTINGENCY8140 $121,250.00 $0.00 $0.00 ($3,750.00)$121,250.00 $125,000.00 $121,250.00 -3.00%$0.00 $0.00

GENERAL GOVERNMENT8150 $725,590.64 $0.00 $0.00 $78,153.21$758,078.68 $647,437.43 $725,590.64 12.07%$0.00 $0.00

DEBT SVCE - GOVT8210 $1,151,408.76 $0.00 $0.00 ($48,922.50)$1,200,331.26 $1,200,331.26 $1,151,408.76 -4.08%$0.00 $0.00

TOWN HEALTH BENEFITS9108 $1,920,667.12 $0.00 $0.00 $99,337.12$1,821,330.00 $1,821,330.00 $1,920,667.12 5.45%$0.00 $0.00

PRIVATE SCHOOLS9110 $306,093.77 $0.00 $0.00 $6,612.04$299,481.73 $299,481.73 $306,093.77 2.21%$0.00 $0.00

GENERAL FUND100 $24,915,192.59 $0.00 $0.00 ($907,517.61)$24,314,829.10 $25,822,710.20 $24,915,192.59 -3.51%$0.00 $0.00

$24,915,192.59 $0.00 $0.00 ($907,517.61)$24,314,829.10 $25,822,710.20Grand Total for Report $24,915,192.59 -3.51%$0.00 $0.00
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Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Capital Project Funds
Madison / 2016-2017

Finance % DiffApproved 16-17

$0.00 $0.00 $0.00 $0.00$0.00 $0.00LONG TERM CAPITAL $0.00 -100.00%1-100-0001-9998-7300-025-00

TOWN LOCAP PROJECTS0001 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 -100.00%

$1,353,306.00 $0.00 $0.00 ($800,000.00)$1,353,306.00 $2,153,306.00CNRE FUNDING $0.00 -37.16%1-100-1000-9998-7108-000-00

CNRE1000 $1,353,306.00 $0.00 $0.00 ($800,000.00)$1,353,306.00 $2,153,306.00 $0.00 -37.15%

$187,000.00 $0.00 $0.00 $0.00$187,000.00 $187,000.00TECHNOLOGY $0.00 0.00%1-100-1101-9998-7312-002-00

TECHNOLOGY1101 $187,000.00 $0.00 $0.00 $0.00$187,000.00 $187,000.00 $0.00 0.00%

$155,000.00 $0.00 $0.00 $0.00$0.00 $155,000.00EQUIPMENT/VEHICLES $0.00 0.00%1-100-2100-9998-7103-005-00

$460,000.00 $0.00 $0.00 ($446,097.10)$0.00 $906,097.10MAJOR ROADS $0.00 -49.24%1-100-2100-9998-7105-006-00

PUBLIC WORKS2100 $615,000.00 $0.00 $0.00 ($446,097.10)$0.00 $1,061,097.10 $0.00 -42.04%

$0.00 $0.00 $0.00 $0.00$155,000.00 $0.00EQUIPMENT/ VEHICLES $0.00 -100.00%1-100-2101-9998-7103-005-00

$0.00 $0.00 $0.00 $0.00$460,000.00 $0.00MAJOR ROAD $0.00 -100.00%1-100-2101-9998-7105-006-00

HIGHWAY2101 $0.00 $0.00 $0.00 $0.00$615,000.00 $0.00 $0.00 -100.00%

$96,000.00 $0.00 $0.00 $0.00$96,000.00 $96,000.00VEHICLES $0.00 0.00%1-100-3100-9998-7310-027-00

POLICE SERVICES3100 $96,000.00 $0.00 $0.00 $0.00$96,000.00 $96,000.00 $0.00 0.00%

$350,000.00 $0.00 $0.00 $0.00$350,000.00 $350,000.00COMMUNICATIONS $0.00 0.00%1-100-3120-9998-7350-658-00

COMMUNICATIONS3120 $350,000.00 $0.00 $0.00 $0.00$350,000.00 $350,000.00 $0.00 0.00%

$235,000.00 $0.00 $0.00 $0.00$235,000.00 $235,000.00TRUCK REPLACEMENT- $0.00 0.00%1-100-3130-9998-7309-636-82

$130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00TRUCK REPLACEMENT- $0.00 0.00%1-100-3130-9998-7309-636-83

$155,000.00 $0.00 $0.00 $0.00$155,000.00 $155,000.00AMBULANCE $0.00 0.00%1-100-3130-9998-7309-865-72

$25,000.00 $0.00 $0.00 $0.00$25,000.00 $25,000.00HOSE EQUIPMENT-MAD $0.00 0.00%1-100-3130-9998-7350-636-82

$50,000.00 $0.00 $0.00 ($10,000.00)$60,000.00 $60,000.00HOSE EQUIPMENT-N $0.00 -16.67%1-100-3130-9998-7350-636-83

$0.00 $0.00 $0.00 $0.00$0.00 $0.00NMADISON WATER $0.001-100-3130-9998-7351-029-83

FIRE, AMB & CIVIL PREP3130 $595,000.00 $0.00 $0.00 ($10,000.00)$605,000.00 $605,000.00 $0.00

GENERAL FUND100 $3,196,306.00 $0.00 $0.00 ($1,256,097.10)$3,206,306.00 $4,452,403.10 $0.00

-100.00%

-1.65%

-28.21% 

$3,196,306.00 $0.00 $0.00 ($1,256,097.10)$3,206,306.00 $4,452,403.10Grand Total for Report $0.00 -28.21%
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Approved Adj Budget Requested Amt Date Class DescriptionFTE % DiffReq #

2017-2018 Requested Capital Project Funds 
Madison / 2016-2017

$0.00 1/20/2017$0.00 $0.00LONG TERM CAPITAL MAINT1-100-0001-9998-7300-025-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Funding for Long Term Capital Projects for 
the Town of Madison and Madison Public 
Schools.  3% (goal) per BOF regulations.

$0.00 $0.00LONG TERM CAPITAL MAINT1-100-0001-9998-7300-025-00 0 41916

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 42377

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 42404

$0.00 12/19/2016 2017-2018$0.00 $0.00 0 42794

$0.00 12/20/2016 2017-2018$0.00 $0.00 0 42797

$0.00 12/20/2016 2017-2018$0.00 $0.00 0 42798

$0.00 12/20/2016 2017-2018$0.00 $0.00 0 42810

$0.00 12/20/2016 2017-2018$0.00 $0.00 0 42812

$0.00 12/20/2016 2017-2018$0.00 $0.00 0 42814

$0.00 12/21/2016 2017-2018$0.00 $0.00 0 42816

$0.00 12/21/2016 2017-2018$0.00 $0.00 0 42842
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/20/2017$1,353,306.00 $2,153,306.00CNRE FUNDING1-100-1000-9998-7108-000-00 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Additional Funding into CNRE Fund to 
offset decrease in the Annual Debt Service.

$0.00 $0.00CNRE FUNDING1-100-1000-9998-7108-000-00 0 82463

$1,353,306.00 12/28/2016 2017-2018 Funding for CNRE Fund, funding goal of a 

3% increase.

$0.00 $0.00 0 82445

Totals For Class: 2017-2018 $1,353,306.00 00

Account Total Requests $1,353,306.00 0

$0.00 1/20/2017$187,000.00 $187,000.00TECHNOLOGY EQUIPMENT1-100-1101-9998-7312-002-00 0 40
Totals For Class: $0.00 00

$187,000.00 12/28/2016 2017-2018 Maintain the current level of funding for the 
Technology Reserve.  Additional requests in 
separate funding request

$0.00 $0.00TECHNOLOGY EQUIPMENT1-100-1101-9998-7312-002-00 0 41836

Totals For Class: 2017-2018 $187,000.00 00

Account Total Requests $187,000.00 0

$0.00 1/20/2017$0.00 $155,000.00EQUIPMENT/VEHICLES1-100-2100-9998-7103-005-00 0 90
Totals For Class: $0.00 00

$155,000.00 12/22/2016 2017-2018 Public Works Vehicles and Equipment$0.00 $0.00EQUIPMENT/VEHICLES1-100-2100-9998-7103-005-00 0 92822
Totals For Class: 2017-2018 $155,000.00 00

Account Total Requests $155,000.00 0
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Approved Adj Budget Requested Amt Date Class DescriptionFTE % DiffReq #

2017-2018 Requested Capital Project Funds 
Madison / 2016-2017

$0.00 1/20/2017$0.00 $906,097.10MAJOR ROADS1-100-2100-9998-7105-006-00 0 90
Totals For Class: $0.00 00

$460,000.00 12/22/2016 2017-2018$0.00 $0.00MAJOR ROADS1-100-2100-9998-7105-006-00 0 92827
Totals For Class: 2017-2018 $460,000.00 00

Account Total Requests $460,000.00 0

$0.00 1/20/2017$155,000.00 $0.00EQUIPMENT/ VEHICLES1-100-2101-9998-7103-005-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00EQUIPMENT/ VEHICLES1-100-2101-9998-7103-005-00 0 11571
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/20/2017$460,000.00 $0.00MAJOR ROAD1-100-2101-9998-7105-006-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00MAJOR ROAD1-100-2101-9998-7105-006-00 0 11572
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/20/2017$96,000.00 $96,000.00VEHICLES1-100-3100-9998-7310-027-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00VEHICLES1-100-3100-9998-7310-027-00 0 41725

$96,000.00 12/27/2016 2017-2018$0.00 $0.00 0 42895
Totals For Class: 2017-2018 $96,000.00 00

Account Total Requests $96,000.00 0

$0.00 1/20/2017$350,000.00 $350,000.00COMMUNICATIONS EQUIPMENT1-100-3120-9998-7350-658-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00COMMUNICATIONS EQUIPMENT1-100-3120-9998-7350-658-00 0 51907

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 51996

$350,000.00 1/12/2017 2017-2018 Annual funding into the Cap. Proj. fund.$0.00 $0.00 0 52879
Totals For Class: 2017-2018 $350,000.00 00

Account Total Requests $350,000.00 0

$0.00 1/20/2017$235,000.00 $235,000.00TRUCK REPLACEMENT-MAD1-100-3130-9998-7309-636-82 0 20
Totals For Class: $0.00 00

$235,000.00 12/28/2016 2017-2018 Addition to Truck Replacement Reserve$0.00 $0.00TRUCK REPLACEMENT-MAD1-100-3130-9998-7309-636-82 0 21897
Totals For Class: 2017-2018 $235,000.00 00

Account Total Requests $235,000.00 0

$0.00 1/20/2017$130,000.00 $130,000.00TRUCK REPLACEMENT-N MAD1-100-3130-9998-7309-636-83 0 20
Totals For Class: $0.00 00

$130,000.00 12/28/2016 2017-2018 Addition to Truck Replacement Reserve$0.00 $0.00TRUCK REPLACEMENT-N MAD1-100-3130-9998-7309-636-83 0 21901
Totals For Class: 2017-2018 $130,000.00 00
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Approved Adj Budget Requested Amt Date Class DescriptionFTE % DiffReq #

2017-2018 Requested Capital Project Funds 
Madison / 2016-2017

Account Total Requests $130,000.00 0

$0.00 1/20/2017$155,000.00 $155,000.00AMBULANCE1-100-3130-9998-7309-865-72 0 20
Totals For Class: $0.00 00

$155,000.00 12/28/2016 2017-2018 Vehicle replacement account for 
Ambulances, Paramedic Fly Car and 
Supervisor vehicle.

$0.00 $0.00AMBULANCE1-100-3130-9998-7309-865-72 0 21843

Totals For Class: 2017-2018 $155,000.00 00

Account Total Requests $155,000.00 0

$0.00 1/20/2017$25,000.00 $25,000.00HOSE EQUIPMENT-MAD HOSE1-100-3130-9998-7350-636-82 0 30
Totals For Class: $0.00 00

$25,000.00 12/28/2016 2017-2018 Addition to Hose & Equipment Reserve$0.00 $0.00HOSE EQUIPMENT-MAD HOSE1-100-3130-9998-7350-636-82 0 31898
Totals For Class: 2017-2018 $25,000.00 00

Account Total Requests $25,000.00 0

$0.00 1/20/2017$60,000.00 $60,000.00HOSE EQUIPMENT-N MAD FIRE1-100-3130-9998-7350-636-83 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00HOSE EQUIPMENT-N MAD FIRE1-100-3130-9998-7350-636-83 0 31904

$50,000.00 12/29/2016 2017-2018 Addition to Hose & Equipment Reserve$0.00 $0.00 0 31903
Totals For Class: 2017-2018 $50,000.00 00

Account Total Requests $50,000.00 0

$0.00 1/20/2017$0.00 $0.00NMADISON WATER TANKS1-100-3130-9998-7351-029-83 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Addition to Water Tank Reserve$0.00 $0.00NMADISON WATER TANKS1-100-3130-9998-7351-029-83 0 41902
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/20/2017$0.00 $0.00CAPITAL EQUIPMENT RESERVE1-100-5100-9998-7301-205-51 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00CAPITAL EQUIPMENT RESERVE1-100-5100-9998-7301-205-51 0 52078
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

CAPITAL PROJECT9998 $3,196,306.00$4,452,403.10 0$3,206,306.00

$3,196,306.00$3,206,306.00 $4,452,403.10Grand Total for Report 0
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Capital Project Fund 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Total %
Ambulance Replacement  $     155,000  $     155,000  $     185,000  $     175,000  $     175,000  $     175,000  $     865,000 4.70%
Capital Non-Recurring Expenditures      1,353,306      1,393,905      1,435,722      1,478,794      1,523,157      1,568,852      7,400,430 40.18%
Communications         350,000         400,000         400,000         375,000         375,000         375,000      1,925,000 10.45%
Fire Protection Water Tanks           25,000           50,000           50,000           50,000           50,000         225,000 1.22%
Highway Equip & Town Vehicle         155,000         155,000         170,000         185,000         200,000         215,000         925,000 5.02%
Madison Hose Co. No. 1 Apparatus/Truck 
Repl         235,000         235,000         250,000         275,000         290,000         310,000      1,360,000 7.38%
Madison Hose Co. No. 1 Hose & Equip           25,000           25,000           45,000           55,000           55,000           65,000         245,000 1.33%
Major Roads         460,000         460,000         520,000         580,000         640,000         700,000      2,900,000 15.74%
NOMAD Apparatus/Truck Repl         130,000         130,000         130,000         130,000         130,000         130,000         650,000 3.53%
NOMAD Hose & Equip           60,000           50,000           50,000           50,000           50,000           50,000         250,000 1.36%
Open Space     0.00%
Police Vehicles           96,000           96,000           96,000           96,000           96,000           96,000         480,000 2.61%
Technology         187,000         195,000         225,000         275,000         300,000         200,000      1,195,000 6.49%

Total Capital Budget  $  3,206,306  $  3,319,905  $  3,556,722  $  3,724,794  $  3,884,157  $  3,934,852    18,420,430 100.00%
Annual % Increase 9.62% 3.54% 7.13% 4.73% 4.28% 1.31%

as recommended by the Capital Improvement Committee January 19, 2017

Annual Capital Budget
Fiscal Years 2017-2018 through 2021-2022
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Ambulance Replacement

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Ambulance Replacement - 803  $      245,000  $  $  $  $  $  $

LUCAS - Chest Compression             
Device 3            15,000 

Cardiac Monitor Medic 3            45,000             45,000 

Oxygen Re-Fill Station            60,000             60,000 

Ambulance Replacement - 802          265,000           265,000 

LUCAS - Chest Compression             
Device 4            16,000             16,000 

Cardiac Monitor Medic 1                                   45,000             45,000 

Subscription Equipment Replacement            31,235            27,824            30,824            27,824           117,706 

Total          260,000            76,235          308,824            90,824            72,824                                   548,706 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      260,000  $        76,235  $      308,824  $        90,824  $        72,824  $  $       548,706 

Annual Capital Budget *          155,000          155,000          185,000          175,000          175,000           175,000           865,000 

Running Capital Budget Balance  $       45,300  $     124,065  $            241  $       84,418  $     186,594  $       361,594  $       361,594 

FYE 2017 Projected Fund Balance: $45,300

Fiscal Year

as recommended by the Capital Improvement CommitteeJJanuary, 19,9,2017

Capital Expenditures and Annual Capital Budget 
    Fiscal Years 2017-2018 through 2021-2022

by Fund
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

B&R - Strong Center - Field House          500,000 

B&R-Surf Club Building Renovations              5,000 50,000           TBD             50,000 

B&R-Surf Club Site Improvements                                 100,000           100,000 

B&R - Maintenance Garage Office            17,000          170,000           187,000 

B&R-Surf Club Garvan Point 
Bulkhead Wall Rehabilitation                                   30,000          310,000           340,000 

B&R-Exchange Field Driveway and 
Parking Area Improvements                                 166,000           166,000 

B&R-Surf Club Building Deck 
Improvements  TBD 

B&R-Exchange Field Renovations            10,000          200,000           210,000 

B&R-Surf Club Basketball Courts 
Construction                                  200,000           200,000 

Sub-Total 505,000 197,000 646,000 10,000 200,000 200,000          1,253,000       

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

Ann
Capital Expenditures and Annual Capital Budget by Fund
         Fiscal Years 2017-2018 through 2021-2022

as recommended by the Capital Improvement Committee January, 19,2017
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

B&R-Salt Meadow Park Additional 
Lands Fencing                                   30,000             30,000 

B&R-Salt Meadow Park Route 1 
Improvements                                   50,000             50,000 

B&R-Salt Meadow Park 
Restroom/Storage                                   25,000                                 255,000           280,000 

B&R-Salt Meadow Park Elevated 
Walkway and Kayak/Sm Boat Launch                                   15,000                                 300,000           315,000 

B&R-Salt Meadow Park Overlooks                        75,000             75,000 

Sub-Total 120,000 330,000 300,000 750,000          
B&R-Town Campus - Baseball Field 
Reconstruction          150,000 

B&R-Town Campus Tennis Courts 
Renovations                     5,000                                  210,000           215,000 

Sub-Total 150,000 5,000            210,000                    215,000 

Fiscal Year

FYE 2017 Projected Fund Balance:  $1,814,733

Capital Expendit

as recommended by the Capital Improvement Committee January, 19,2017

A

Ca
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Facilities-Town-Town Gym Generator 
Repl Phase 1              9,500            95,000           104,500 

B&R-Town Campus Gym Building 
Addition and Renovation                                   10,000            50,000  TBD                      60,000 

Facilities-Town-Town Gym Roof 
Repl - Phase 1              9,500            95,000           104,500 

Facilities-Town-Town Gym Boiler 
Replacement            11,150          111,550           122,700 

Facilities-Town Gym HVAC 
Renovation              6,200            61,970             68,170 

Sub-Total 9,500            105,000 76,850 268,520 459,870          
B&R-Bauer Park Walkway 
Replacement                                   10,000          150,000                                   160,000 

B&R - Bauer Park Pond Dredging                                   20,000                      20,000 

Sub-Total 10,000 170,000 180,000          

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

as recommended by the Capital Improvement Committee January,19,2017

Capital Expenditures and Annual Capital Budget 
    Fiscal Years 2017-2018 through 2021-2022
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

B&R-East Wharf Beach Park 
Walkway            50,000 

B&R-Jaycee Main Baseball Field 
Reconstruction                                   75,000                      75,000 

B&R-Rockland Preserve Playscape 
Installation                     85,000             85,000 

B&R- Greenhill Road Softball Field 
Turf System Replacement                                 275,000                                   275,000 

Sub-Total 50,000 75,000 275,000 85,000                      435,000 
Facilities-Town-MYFS Basement 
Improvements            75,570 

Facilities-Town-MYFS Office 
Building Addition            15,000                                 187,000           187,000 

Sub-Total 90,570 187,000           187,000 

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

C

CCcfgngftd

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Facilities-Town- Memorial Town Hall 
- HVAC Renovation            27,000                                   55,000                                 318,000           373,000 

Facilities-Town-Town Campus 
Cooling Tower Replacement              6,780                                 100,000           100,000 

Police/Technology-Town-Building 
Security            87,500            23,000            65,000            35,000           123,000 

Facilities-Town -Arts Barn HVAC 
Renovation                        36,720                                 367,200           403,920 

Facilities-Town-Town Campus Hot 
Water Boiler Replacement                     5,650                     56,500             62,150 

Facilities-Town Campus HVAC 
Renovation                                   11,300                                  113,000           124,300 

Facilities-Town-Building Sensor 
Installation                                   32,500          108,400           108,400           249,300 

Sub-Total 121,280 59,720 55,000 581,650 461,400 277,900                 1,435,670 
General Government-Madison Center 
Project Phase II          306,000 TBD

General Govt - LeSage Land Parcel 
Acquisition          800,000 

Engineering-Tuxis Walkway 
Rehabilitation          130,000 

Library - Construction     14,000,000 

Sub-Total 15,236,000 

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

Capital Expenditures and Annual Capital Budget by Fund
        Fiscal Years 2017-2018 through 2021-2022

as recommended by the Capital Improvement Committee January 19, 2017
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Facilities-BOE-DHHS Track 
Resurfacing          422,696 

Facilities-BOE-Island Ave - Tank 
Removal            78,000 

Facilities-BOE-Polson - Tank 
Removal                                   78,000             78,000 

Facilities-BOE-Brown-Electrical 
Renovation          282,800          121,200           404,000 

Facilities-BOE-Brown-Parking 
Expansion                                 236,061           236,061 

Facilities-BOE-DHHS- 
Audiovisual/Lighting System Rplc                     5,000           165,000           170,000 

Sub-Total 500,696 360,800 357,261 5,000            165,000          888,061          

Total     16,653,546          832,020       1,520,261       1,283,500       1,229,920           937,900        5,803,601 

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

Capital Expenditures and Annual Capital Budget by Fund
         Fiscal Years 2017-2018 through 2021-2022

as recommended by the Capital Improvement Committee January 19, 2017
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Capital and Non-Recurring 
Expenditures

Offset Funding Sources 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Grants       2,590,000                                 120,000           120,000 

Donations       3,000,000 

General Obligation Bonds       9,000,000 

Net  $   2,063,546  $      832,020  $   1,400,261  $   1,283,500  $   1,229,920  $       937,900  $    5,683,601 

Annual Capital Budget       1,353,306       1,393,905       1,435,722       1,478,794       1,523,157  $    1,568,852        7,400,430 

Special Appropriations          800,000 

Running Capital Budget Balance  $  1,814,733  $  2,376,618  $  2,412,078  $  2,607,372  $  2,900,610  $    3,531,562  $    3,531,562 

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Communications

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

System Upgrade - Phase II  $      275,030  $      275,030  $      275,030  $      275,030  $      275,030  $       275,030  $    1,375,150 

Lease on Dispatch Equipment          101,500          101,500          101,500           203,000 

System Upgrade - Phase III                                   36,992            36,992            36,992            36,992             36,992           184,960 

  5 year phase in, 5 year lease .99 %

Total          376,530          413,522          413,522          312,022          312,022           312,022        1,763,110 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      376,530  $      413,522  $      413,522  $      312,022  $      312,022  $       312,022  $    1,763,110 

Annual Capital Budget *          350,000          400,000          400,000          375,000          375,000           375,000        1,925,000 

Running Capital Budget Balance  $       33,584  $       20,062  $         6,540  $       69,518  $     132,496  $       195,474  $       195,474 

 Fiscal Year 

 FYE 2017 Projected Fund Balance:  $33,584 

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Fire Protection Water Tanks

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

Public Safety - Genesee Estates 
Subdivision Fire Protection water  $      110,000  $  $  $  $  $  $

Public Safety - Madison Ridge 
Subdivision Fire Protection Water                                 110,000                                   110,000 

Public Safety - Neck River Farms 
Subdivision Fire Protection Water                                  110,000           110,000 

Total          110,000                                 110,000                                  110,000           220,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      110,000  $  $                     $      110,000  $                     $       110,000  $       220,000 

Annual Capital Budget *            25,000            50,000            50,000            50,000             50,000           225,000 

Running Capital Budget Balance  $     133,432  $     158,432  $     208,432  $     148,432  $     198,432  $       138,432  $       138,432 

 FYE 2017 Projected Fund Balance:  $133,432 

 Fiscal Year 

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Highway Equipment and Town 
Vehicles

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

Senior- Replacement of Bus 5272  $        60,000  $  $  $  $  $  $

PW- Mack 6 Wheel Dump Equipment            22,240 

PW- Trailer for Roller              3,995 

PW -Replacement of SUV MDN 18

B&R- Replacement of Pickup Truck 
MDN 57
B&R- Replacement of Pickup Truck 
MDN 79

Town Admin - Pool

Lease Payment            38,748            38,748            38,748            38,748            38,748           154,992 

 FYE 2017 Projected Fund Balance:  $45,317 

 Fiscal Year 

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Highway Equipment and Town 
Vehicles

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

PW - Replacement of Wheel Loader 
MDN 3

Lease Payment            32,700            32,700            32,700            32,700            32,700           130,800 

Senior- Replacement of Bus 5273

B&R- Replacement of Pickup Truck 
MDN 49
PW - Replacement of Mason Dump 
Truck MDN 36

PW- Replacement of SUV MDN 71

Lease Payment            45,952            45,952            45,952            45,952             45,952           229,760 

PW - Replacement 6 Wheel Dump 
Truck MDN 70

Lease Payment            50,328            50,328            50,328             50,328           201,312 

PW - Replacement of Mason Dump 
Truck MDN 31
PW - Replacement of Pool Van MDN 
62
PW - Replacement of Pool Van MDN 
76

Lease Payment            27,352            27,352             27,352             82,056 

 FYE 2017 Projected Fund Balance:  $45,317 

 Fiscal Year 

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Highway Equipment and Town 
Vehicles

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

PW - Replacement of Pool Van MDN 
77
PW - Replacement of Wheel Loader 
MDN 73

Senior - Replacement of Bus 5554

PW- Replacement of SUV MDN 80

Lease Payment            60,175             60,175           120,350 

PW - Replacement 6 Wheel Dump 
Truck MDN 8

Lease Payment             50,328             50,328 

Total          157,683          117,400          167,728          195,080          255,255           234,135           969,598 

Offset Funding Sources

Grants            48,000 

Donations

General Obligation Bonds

Net  $      109,683  $      117,400  $      167,728  $      195,080  $      255,255  $       234,135  $       969,598 

Annual Capital Budget          155,000          155,000          170,000          185,000          200,000           215,000           925,000 

Running Capital Budget Balance  $       45,317  $       82,917  $       85,189  $       75,109  $       19,854  $              719  $              719 

 FYE 2017 Projected Fund Balance:  $45,317 

 Fiscal Year 

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Madison Hose Co. No. 1 
Apparatus/Truck Replacement

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

1997 Fire Boat (Zodiac) Replacement  $  $        85,000  $  $  $  $  $         85,000 

1999 Ladder Truck Replacement 1,550,000 1,550,000 

Fire Boat (R-2) Replacement 100,000 100,000 

2-3-1/UTV & Trailer 120,000 120,000 

Trade In Value of Ladder Truck (350,000)

Total            85,000       1,200,000          220,000 1,505,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $        85,000  $  $   1,200,000  $      220,000  $  $    1,505,000 

Annual Capital Budget *          235,000          235,000          250,000          275,000          290,000           310,000        1,360,000 

Running Capital Budget Balance  $     612,276  $     762,276  $  1,012,276  $       87,276  $     157,276  $       467,276  $       467,276 

FYE 2017 Projected Fund Balance:  $612,276

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Madison Hose Company No. 1 Hose 
and Equipment

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

 Normal Hose and Equipment  $        18,000  $        18,000  $        18,000  $        18,000  $        18,000  $         18,000  $         90,000 

  Including Thermal Imaging Camera 
& Gas Meter Technology

Subscription Equipment Replacement                                   36,600            36,600            36,600             36,600           146,400 

SCBA - Oxygen Bottles and 
Facemask Replacement 10,000             10,000 

Total            18,000            18,000            54,600            54,600            54,600             64,600           246,400 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $        18,000  $        18,000  $        54,600  $        54,600  $        54,600  $         64,600  $       246,400 

Annual Capital Budget            25,000            25,000            45,000            55,000            55,000             65,000           245,000 

Running Capital Budget Balance  $         7,000  $       14,000  $         4,400  $         4,800  $         5,200  $           5,600  $           5,600 

Fiscal Year

FYE 2017 Projected Fund Balance:  $7,000

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Major Roads

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

PW - Sperry Road Pavement 
Rehabilitation  $      110,000  $  $  $  $  $  $

PW - Aileen Drive Pavement 
Rehabilitation            55,000 

PW - Farm View Drive Pavement 
Rehabilitation          205,000 

PW - Buttonball Lane Pavement 
Rehabilitation          130,000 

PW - Colonial Road Pavement 
Rehabilitation          215,000 

PW - Tibbals Bridge Road Pavement 
Rehabilitation            80,000 

PW - Hunters Trail Pavement 
Rehabilitation            35,000 

PW - Rehabilitation of County Road 
Bridge (Bridge No. 04852)          165,000 

PW - Lovers Lane Pavement 
Rehabilitation            87,447 

PW - Duck Hole Pavement 
Rehabilitation            73,877 

PW - River Road Pavement 
Rehabilitation          200,643 

PW - Race Hill Road Pavement 
Rehabilitation            84,130 

PW - Scotland Avenue Pavement 
Rehabilitation          190,000           190,000 

PW - Blinnshed Road Pavement 
Rehabilitation                                   90,000             90,000 

FYE 2017 Projected Fund Balance:  $194,550

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Major Roads

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

PW - Horsepond Road Pavement 
Rehabilitation                                 210,000           210,000 

PW - Island Avenue Pavement 
Rehabilitation                                 105,000           105,000 

PW - Copperfield Drive Pavement 
Rehabilitation                                   45,000             45,000 

PW - Mungertown Road Pavement 
Rehabilitation                                 245,000           245,000 

PW -New Road Pavement 
Rehabilitation                                 160,000           160,000 

PW - Warpas Road Pavement 
Rehabilitation                                   90,000             90,000 

PW- Field Brook Road Pavement 
Rehabilitation                                 225,000           225,000 

PW -Bishop Lane Pavement 
Rehabilitation                                 130,000           130,000 

PW -Dorset Lane Pavement 
Rehabilitation                                 200,000           200,000 

PW - Acorn Road Pavement 
Rehabilitation                                 230,000           230,000 

PW - Knob Hill Road Pavement 
Rehabilitation                                   65,000             65,000 

PW - Kelsey Springs Drive Pavement 
Rehabilitation                                 100,000           100,000 

PW - Laurel Crest Road Pavement 
Rehabilitation          105,000           105,000 

PW - Stanton Court Pavement 
Rehabilitation            20,000             20,000 

FYE 2017 Projected Fund Balance:  $194,550

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Major Roads

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

PW - Robin Ridge Drive Pavement 
Rehabilitation           145,000           145,000 

PW - Ridge Road Pavement 
Rehabilitation           180,000           180,000 

PW - Princess Drive Pavement 
Rehabilitation           180,000           180,000 

PW - Forest Road Pavement 
Rehabilitation             75,000             75,000 

Total       1,441,097          595,000          540,000          555,000          520,000           580,000        2,790,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $   1,441,097  $      595,000  $      540,000  $      555,000  $      520,000  $       580,000        2,790,000 

Annual Capital Budget          460,000          460,000          520,000          580,000          640,000           700,000        2,900,000 

Speical Appropriations          446,097 

Running Capital Budget Balance  $     194,550  $       59,550  $       39,550  $       64,550  $     184,550  $       304,550  $       304,550 

FYE 2017 Projected Fund Balance:  $194,550

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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North Madison Fire Company 
Apparatus/Truck Replacement

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

1992 Pumper Truck Replacement  $      600,000  $  $  $  $  $  $

1999 Tanker Truck Replacement 600,000           600,000 

Total          600,000          600,000           600,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      600,000  $  $  $      600,000  $  $           600,000 

Annual Capital Budget          130,000          130,000          130,000          130,000          130,000           130,000           650,000 

Running Capital Budget Balance  $     268,268  $     398,268  $     528,268  $       58,268  $     188,268  $       318,268  $       318,268 

Fiscal Year

FYE 2017 Projected Fund Balance:  $268,268

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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North Madison Fire Company Hose 
and Equipment

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Normal Hose and Equipment  $        50,000  $        50,000  $        50,000  $        50,000  $        50,000  $         50,000  $       250,000 

Total            50,000            50,000            50,000            50,000            50,000             50,000           250,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $        50,000  $        50,000  $        50,000  $        50,000  $        50,000  $         50,000           250,000 

Annual Capital Budget            60,000            50,000            50,000            50,000            50,000             50,000           250,000 

Running Capital Budget Balance  $       81,190  $       81,190  $       81,190  $       81,190  $       81,190  $         81,190  $         81,190 

FYE 2017 Projected Fund Balance:  $81,190

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capitxpenditures and Annual Capital Budget      
Fiscal Years 2017-2018 through 2021-2022
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Open Space

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

 $  $  $  $  $  $  $

Total

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $  $  $  $  $  $

Annual Capital Budget

Running Capital Budget Balance  $     177,007  $     177,007  $     177,007  $     177,007  $     177,007  $       177,007  $       177,007 

FYE 2017 Projected Fund Balance:  $177,007

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Police Vehicles

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Police Vehicle Replace  $        48,507  $        97,014  $        97,014  $        97,014  $      108,307  $  $       399,349 

Total            48,507            97,014            97,014            97,014          108,307                                   399,349 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $        48,507  $        97,014  $        97,014  $        97,014  $      108,307  $           399,349 

Annual Capital Budget            96,000            96,000            96,000            96,000            96,000             96,000           480,000 

Running Capital Budget Balance  $       50,399  $       49,385  $       48,371  $       47,357  $       35,050  $       131,050  $       131,050 

FYE 2017 Projected Fund Balance:  $50,399

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Technology

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

MS-Office Upgrade - Town  $        30,000  $  $  $  $  $  $

Obsolescence Plan - Police            75,000            75,000            75,000            75,000            75,000             75,000           375,000 

Obsolescence Plan - Town            45,000            45,000            45,000            45,000            45,000             45,000           225,000 

Misc. Small Application Software - 
Town            15,000            15,000            15,000            15,000            15,000             15,000             75,000 

Town Campus Telephone Upgrade              7,500          150,000           157,500 

General Accounting/HR/Payroll/Fixed 
Assets System Upgrade          225,000          200,000           425,000 

Total          165,000          142,500          285,000          360,000          335,000           135,000        1,257,500 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      165,000  $      142,500  $      285,000  $      360,000  $      335,000  $       135,000  $    1,257,500 

Annual Capital Budget          187,000          195,000          225,000          275,000          300,000           200,000        1,195,000 

Running Capital Budget Balance  $     128,195  $     180,695  $     120,695  $       35,695  $            695  $         65,695  $         65,695 

FYE 2017 Projected Fund Balance:  $128,195

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget 
     Fiscal Years 2017-2018 through 2021-2022
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Reserve Funds 
Madison / 2016-2017

Requested Budget % DiffFinance -

$80,000.00 $0.00 $0.00 $0.00$80,000.00 $80,000.00REVALUATION1-100-1125-9999-3223-730-00 $80,000.00 0.00%$0.00 $0.00

ASSESSOR'S OFFICE1125 $80,000.00 $0.00 $0.00 $0.00$80,000.00 $80,000.00 $80,000.00 0.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00SEVERANCE1-100-7100-9999-1115-017-00 $50,000.00 0.00%$0.00 $0.00

EMPLOYEE BENEFITS7100 $50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00 $50,000.00 0.00%$0.00 $0.00

$45,000.00 $0.00 $0.00 $0.00$45,000.00 $45,000.00SELF INSURANCE1-100-8150-9999-2400-018-00 $45,000.00 0.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00PLANNING RESERVE1-100-8150-9999-2402-035-00 $50,000.00 0.00%$0.00 $0.00

GENERAL GOVERNMENT8150 $95,000.00 $0.00 $0.00 $0.00$95,000.00 $95,000.00 $95,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GASB 45 - POST1-100-9108-9999-2124-920-00 $0.00 -100.00%$0.00 $0.00

TOWN HEALTH BENEFITS9108 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$225,000.00 $0.00 $0.00 $0.00$225,000.00 $225,000.00Grand Total for Report $225,000.00 0.00%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class DescriptionFTE % DiffReq #

2017-2018 Requested Reserve Funds 
Madison / 2016-2017

100 GENERAL FUND

$0.00 1/20/2017$80,000.00 $80,000.00REVALUATION1-100-1125-9999-3223-730-00 0 60
Totals For Class: $0.00 00

$80,000.00 12/9/2016 2017-2018 Funding for future state mandated 
revaluations along with litigation costs to 
defend any additional appeals from the 
2013 revaluation - current reserve funding is 
$188,768.72 next revaluation scheduled for 
the 2018 grand list.

$0.00 $0.00REVALUATION1-100-1125-9999-3223-730-00 0 61528

Totals For Class: 2017-2018 $80,000.00 00

Account Total Requests $80,000.00 0

$0.00 1/20/2017$50,000.00 $50,000.00SEVERANCE1-100-7100-9999-1115-017-00 0 30
Totals For Class: $0.00 00

$50,000.00 1/11/2017 2017-2018 Funding for severance pmts for accrued 
vacation leave, sick time, and speical 

retirement agreements.  Funding at 16-17 
level

$0.00 $0.00SEVERANCE1-100-7100-9999-1115-017-00 0 31865

Totals For Class: 2017-2018 $50,000.00 00

Account Total Requests $50,000.00 0

$0.00 1/20/2017$45,000.00 $45,000.00SELF INSURANCE RESERVE1-100-8150-9999-2400-018-00 0 40
Totals For Class: $0.00 00

$45,000.00 12/28/2016 2017-2018 Deductible amounts provided to provider.$0.00 $0.00SELF INSURANCE RESERVE1-100-8150-9999-2400-018-00 0 42184
Totals For Class: 2017-2018 $45,000.00 00

Account Total Requests $45,000.00 0

$0.00 1/20/2017$50,000.00 $50,000.00PLANNING RESERVE FUND1-100-8150-9999-2402-035-00 0 70
Totals For Class: $0.00 00

$50,000.00 12/28/2016 2017-2018 Planning Reserve to support planning 
initiatives on part of the Boards, 
Commissions and Departments.  Funds 
used for pmts for outside professional 
services for defined projects such as the 
Plan for Conservation and Development, 
economic development, facil

$0.00 $0.00PLANNING RESERVE FUND1-100-8150-9999-2402-035-00 0 71871

Totals For Class: 2017-2018 $50,000.00 00

Account Total Requests $50,000.00 0

$0.00 1/20/2017$0.00 $0.00GASB 45 - POST EMPLOYEE1-100-9108-9999-2124-920-00 0 70
Totals For Class: $0.00 00

Account Total Requests $0.00 0

RESERVE APPRO9999 $225,000.00$225,000.00 0$225,000.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Planned Maintenance 
Madison / 2016-2017

Requested Budget % DiffFinance -

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PLANNED & CYCLED1-100-2100-9997-4308-601-00 $0.00 -100.00%$0.00 $0.00

$130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00PLANNED & CYCLED1-100-2102-9997-4308-601-00 $130,000.00 0.00%$0.00 $0.00

PLANNED & CYCLED MAINT9997 $130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00 $130,000.00 0.00%$0.00 $0.00

$130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00Grand Total for Report $130,000.00 0.00%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

2017-2018 Requested Planned Maintenance

FTE % DiffReq #

Madison / 2016-2017

$0.00 1/20/2017$0.00 $0.00PLANNED & CYCLED1-100-2100-9997-4308-601-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PLANNED & CYCLED1-100-2100-9997-4308-601-00 0 51543
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/20/2017$130,000.00 $130,000.00PLANNED & CYCLED1-100-2102-9997-4308-601-00 0 80
Totals For Class: $0.00 00

$130,000.00 12/19/2016 2017-2018$0.00 $0.00PLANNED & CYCLED1-100-2102-9997-4308-601-00 0 82192
Totals For Class: 2017-2018 $130,000.00 00

Account Total Requests $130,000.00 0

PLANNED & CYCL9997 $130,000.00$130,000.00 0$130,000.00

$130,000.00$130,000.00 $130,000.00Grand Total for Report 0

60/40 split $78,000 Facilities/$52,000 Grounds
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5100 Beach & Recreation................................ 259 4100 Land Use……………………………. 243
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1000 CNRE…………………………………… 71 3100 Police Services………………………. 169

3120 Communications/Emergency 9110 Private Schools……………………… 317
    Management……………………… 185

2100 Pulbic Works………………………… 125
6140 Community Support................................ 277

1120 Registrars of Voters…………………. 109
4105 Conservation Commission…………. 251

6170 Senior Services……………………….. 279
8140 Contingency............................................ 305

1135 Tax Collector……………………….. 119
1145 Courts...................................................... 123

1101 Technology………………………….. 85
8210 Debt Service - Government……….. 313

2104 Town Campus Operations…………. 163
4110 Economic Development…………… 253

1115 Town Clerk…………………………. 105
7100 Employee Benefits………………… 291

1110 Town Counsel………………………. 103
3130 Fire, Ambulance & Emer. Manag.

     Ambulance Garage……………… 195 6120 Youth & Family Services……………. 269
     C-Med…………………………. 241
     Emergency Management……….. 237
     Fire Marshal……………………. 231
     Madison Hose………………….. 199

N. Madison Vol. Fire…………… 215
Police Station/Utilities…………….. 193

1105 Fiscal Services Department……….. 95

8150 General Government………………. 307
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$0.00 $0.00 $0.00 $0.00$0.00 $0.00LONG TERM CAPITAL1-100-0001-9998-7300-025-00 $0.00 -100.00%$0.00 $0.00

TOWN LOCAP PROJECTS0001 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$1,353,306.00 $0.00 $0.00 ($800,000.00)$1,353,306.00 $2,153,306.00CNRE FUNDING1-100-1000-9998-7108-000-00 $1,353,306.00 -37.16%$0.00 $0.00

CNRE1000 $1,353,306.00 $0.00 $0.00 ($800,000.00)$1,353,306.00 $2,153,306.00 $1,353,306.00 -37.15%$0.00 $0.00

$80,250.00 $0.00 $0.00 $0.00$81,500.00 $80,250.00SAL - DEPT HEAD1-100-1100-0000-1010-500-00 $80,250.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SAL - ADMIN1-100-1100-0000-1020-500-00 $0.00 -100.00%$0.00 $0.00

$62,125.10 $0.00 $0.00 $1,994.26$58,989.12 $60,130.84SAL - OFFICE STAFF1-100-1100-0000-1120-500-00 $62,125.10 3.31%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROFESSIONAL / 1-100-1100-0000-3300-500-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CHARTER REVISION1-100-1100-0000-3306-500-00 $0.00 -100.00%$0.00 $0.00

$900.00 $0.00 $0.00 ($50.00)$700.00 $950.00TELEPHONE1-100-1100-0000-5301-500-00 $900.00 -5.27%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00REPORTS1-100-1100-0000-5303-500-00 $0.00 -100.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($100.00)$1,500.00 $1,100.00COMMUNICATIONS1-100-1100-0000-5304-500-00 $1,000.00 -9.10%$0.00 $0.00

$2,750.00 $0.00 $0.00 ($750.00)$3,500.00 $3,500.00LEGAL NOTICES1-100-1100-0000-5400-500-00 $2,750.00 -21.43%$0.00 $0.00

$10,500.00 $0.00 $0.00 $0.00$9,175.00 $10,500.00PRINTING & BINDING1-100-1100-0000-5500-500-00 $10,500.00 0.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 $250.00$600.00 $750.00STAFF TRAVEL1-100-1100-0000-5801-500-00 $1,000.00 33.33%$0.00 $0.00

$2,750.00 $0.00 $0.00 ($250.00)$3,000.00 $3,000.00OFFICE SUPPLIES1-100-1100-0000-6101-500-00 $2,750.00 -8.34%$0.00 $0.00

$1,750.00 $0.00 $0.00 ($250.00)$2,000.00 $2,000.00SUPPLIES1-100-1100-0000-6900-500-00 $1,750.00 -12.50%$0.00 $0.00

BOARD OF SELECTMEN1100 $163,025.10 $0.00 $0.00 $844.26$160,964.12 $162,180.84 $163,025.10 0.52%$0.00 $0.00

$63,754.11 $0.00 $0.00 $0.00$62,504.03 $63,754.11SALARY-DEPT HEAD1-100-1101-0000-1010-550-00 $63,754.11 0.00%$0.00 $0.00

$70,984.00 $0.00 $0.00 $2,042.00$66,594.00 $68,942.00SALARY-TECH1-100-1101-0000-1030-550-00 $70,984.00 2.96%$0.00 $0.00

$1,500.00 $0.00 $0.00 ($1,500.00)$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-1101-0000-3224-550-00 $1,500.00 -50.00%$0.00 $0.00

$17,000.00 $0.00 $0.00 $0.00$17,000.00 $17,000.00PROFESSIONAL & TECH1-100-1101-0000-3300-550-00 $17,000.00 0.00%$0.00 $0.00

$15,000.00 $0.00 $0.00 $1,500.00$13,500.00 $13,500.00REPAIRS & MAINTENANCE1-100-1101-0000-4300-550-00 $15,000.00 11.11%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($18,000.00)$1,000.00 $19,000.00TELECOMMUNICATIONS1-100-1101-0000-5301-550-00 $1,000.00 -94.74%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COMMUNICATIONS1-100-1101-0000-5304-550-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00STAFF TRAVEL1-100-1101-0000-5801-550-00 $0.00 -100.00%$0.00 $0.00

$4,000.00 $0.00 $0.00 ($500.00)$4,500.00 $4,500.00SUPPLIES1-100-1101-0000-6900-550-00 $4,000.00 -11.12%$0.00 $0.00

$187,000.00 $0.00 $0.00 $0.00$187,000.00 $187,000.00TECHNOLOGY1-100-1101-9998-7312-002-00 $187,000.00 0.00%$0.00 $0.00

TECHNOLOGY1101 $360,238.11 $0.00 $0.00 ($16,458.00)$355,098.03 $376,696.11 $360,238.11 -4.37%$0.00 $0.00

$96,021.67 $0.00 $0.00 $7,712.31$86,648.56 $88,309.36SAL-DEPT HEAD  HR1-100-1102-0000-1010-531-00 $96,021.67 8.73%$0.00 $0.00

$48,380.80 $0.00 $0.00 $2,676.15$44,808.48 $45,704.65SAL-OFFICE STAFF  HR1-100-1102-0000-1120-531-00 $48,380.80 5.85%$0.00 $0.00

$10,000.00 $0.00 $0.00 $0.00$10,000.00 $10,000.00STAFF DEVELOPMENT1-100-1102-0000-3224-531-00 $10,000.00 0.00%$0.00 $0.00

$3,480.00 $0.00 $0.00 $480.00$3,000.00 $3,000.00PROFESSIONAL/TECHNIC1-100-1102-0000-3300-531-00 $3,480.00 16.00%$0.00 $0.00

$2,370.00 $0.00 $0.00 ($630.00)$2,370.00 $3,000.00LEGAL NOTICES,ADS1-100-1102-0000-5400-531-00 $2,370.00 -21.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00OFFICE SUPPLIES1-100-1102-0000-6101-531-00 $3,000.00 0.00%$0.00 $0.00

$500.00 $0.00 $0.00 ($150.00)$650.00 $650.00SUPPLIES / COMMITTEES1-100-1102-0000-6900-531-00 $500.00 -23.08%$0.00 $0.00

$1,350.00 $0.00 $0.00 $0.00$1,350.00 $1,350.00DUES,FEES,& 1-100-1102-0000-8100-531-00 $1,350.00 0.00%$0.00 $0.00

HUMAN RESOURCES1102 $165,102.47 $0.00 $0.00 $10,088.46$151,827.04 $155,014.01 $165,102.47 6.51%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$304,760.00 $0.00 $0.00 $11,745.11$288,389.48 $293,014.89PROF / TECH SVCES1-100-1105-0000-3300-530-00 $304,760.00 4.00%$0.00 $0.00

FISCAL SERVICES DEPT1105 $304,760.00 $0.00 $0.00 $11,745.11$288,389.48 $293,014.89 $304,760.00 4.01%$0.00 $0.00

$200,000.00 $0.00 $0.00 ($44,000.00)$236,680.00 $244,000.00LEGAL SERVICES1-100-1110-0000-3101-000-00 $200,000.00 -18.04%$0.00 $0.00

TOWN COUNSEL1110 $200,000.00 $0.00 $0.00 ($44,000.00)$236,680.00 $244,000.00 $200,000.00 -18.03%$0.00 $0.00

$81,899.91 $0.00 $0.00 $6,233.37$74,247.12 $75,666.54SAL - DEPT HEAD1-100-1115-0000-1010-790-00 $81,899.91 8.23%$0.00 $0.00

$93,989.87 $0.00 $0.00 $2,315.24$90,298.91 $91,674.63OFFICE STAFF1-100-1115-0000-1120-790-00 $93,989.87 2.52%$0.00 $0.00

$500.00 $0.00 $0.00 $0.00$500.00 $500.00PROF & TECH-VITAL1-100-1115-0000-3300-790-00 $500.00 0.00%$0.00 $0.00

$33,075.00 $0.00 $0.00 ($925.00)$33,075.00 $34,000.00PURCHASED SERVICES1-100-1115-0000-4900-790-00 $33,075.00 -2.73%$0.00 $0.00

$4,354.00 $0.00 $0.00 ($646.00)$5,000.00 $5,000.00LEGAL NOTICES1-100-1115-0000-5400-790-00 $4,354.00 -12.92%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00OFFICE SUPPLIES1-100-1115-0000-6101-790-00 $0.00 -100.00%$0.00 $0.00

$6,500.00 $0.00 $0.00 $0.00$6,500.00 $6,500.00RECORDING & OFFICE1-100-1115-0000-6900-790-00 $6,500.00 0.00%$0.00 $0.00

$4,000.00 $0.00 $0.00 ($500.00)$4,000.00 $4,500.00DUES, FEES & 1-100-1115-0000-8100-790-00 $4,000.00 -11.12%$0.00 $0.00

TOWN CLERK1115 $224,318.78 $0.00 $0.00 $6,477.61$213,621.03 $217,841.17 $224,318.78 2.97%$0.00 $0.00

$23,000.00 $0.00 $0.00 $3,000.00$20,000.00 $20,000.00SAL - DEPT HEAD1-100-1120-0000-1010-843-00 $23,000.00 15.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($500.00)$1,500.00 $1,500.00WAGES-CANVAS1-100-1120-0000-1040-833-00 $1,000.00 -33.34%$0.00 $0.00

$3,750.40 $0.00 $0.00 $73.60$3,676.80 $3,676.80WAGES1-100-1120-0000-1040-843-00 $3,750.40 2.00%$0.00 $0.00

$18,000.00 $0.00 $0.00 ($9,250.20)$27,250.20 $27,250.20ELECTION SUPPORT1-100-1120-0000-1124-843-00 $18,000.00 -33.95%$0.00 $0.00

$4,500.00 $0.00 $0.00 ($900.00)$5,400.00 $5,400.00VOTING MACHINE1-100-1120-0000-4300-843-00 $4,500.00 -16.67%$0.00 $0.00

$0.00 $0.00 $0.00 ($500.00)$500.00 $500.00LEGAL NOTICES1-100-1120-0000-5400-843-00 $0.00 -100.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 ($2,400.00)$5,400.00 $5,400.00SUPPLIES-BALLOTS1-100-1120-0000-6900-833-00 $3,000.00 -44.45%$0.00 $0.00

$3,400.00 $0.00 $0.00 $0.00$3,400.00 $3,400.00SUPPLIES1-100-1120-0000-6900-843-00 $3,400.00 0.00%$0.00 $0.00

REGISTRARS1120 $56,650.40 $0.00 $0.00 ($10,476.60)$67,127.00 $67,127.00 $56,650.40 -15.61%$0.00 $0.00

$86,244.62 $0.00 $0.00 $6,523.62$78,224.32 $79,721.00SAL - DEPT HEAD1-100-1125-0000-1010-730-00 $86,244.62 8.18%$0.00 $0.00

$107,815.15 $0.00 $0.00 $896.04$82,628.33 $106,919.11OFFICE STAFF1-100-1125-0000-1120-730-00 $107,815.15 0.83%$0.00 $0.00

$1,700.00 $0.00 $0.00 $0.00$1,700.00 $1,700.00STAFF DEVELOPMENT1-100-1125-0000-3224-730-00 $1,700.00 0.00%$0.00 $0.00

$13,450.00 $0.00 $0.00 $0.00$13,450.00 $13,450.00PROF & TECH SVCES1-100-1125-0000-3300-730-00 $13,450.00 0.00%$0.00 $0.00

$18,600.00 $0.00 $0.00 $120.00$18,480.00 $18,480.00DATA PROCESSING1-100-1125-0000-3302-730-00 $18,600.00 0.64%$0.00 $0.00

$4,000.00 $0.00 $0.00 $0.00$4,000.00 $4,000.00MAPPING1-100-1125-0000-3303-730-00 $4,000.00 0.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($500.00)$1,500.00 $1,500.00STAFF TRAVEL1-100-1125-0000-5801-730-00 $1,000.00 -33.34%$0.00 $0.00

$4,000.00 $0.00 $0.00 $0.00$4,000.00 $4,000.00OFFICE SUPPLIES1-100-1125-0000-6101-730-00 $4,000.00 0.00%$0.00 $0.00

$2,000.00 $0.00 $0.00 ($500.00)$2,000.00 $2,500.00DUES, FEES & 1-100-1125-0000-8100-730-00 $2,000.00 -20.00%$0.00 $0.00

$80,000.00 $0.00 $0.00 $0.00$80,000.00 $80,000.00REVALUATION1-100-1125-9999-3223-730-00 $80,000.00 0.00%$0.00 $0.00

ASSESSOR'S OFFICE1125 $318,809.77 $0.00 $0.00 $6,539.66$285,982.65 $312,270.11 $318,809.77 2.09%$0.00 $0.00

$250.00 $0.00 $0.00 $0.00$250.00 $250.00WAGES1-100-1130-0000-1040-731-00 $250.00 0.00%$0.00 $0.00

$73.00 $0.00 $0.00 ($2.00)$73.00 $75.00LEGAL NOTICES1-100-1130-0000-5400-731-00 $73.00 -2.67%$0.00 $0.00

$48.00 $0.00 $0.00 ($2.00)$48.00 $50.00OFFICE SUPPLIES1-100-1130-0000-6101-731-00 $48.00 -4.00%$0.00 $0.00

BOARD OF ASSESSMENT APPE1130 $371.00 $0.00 $0.00 ($4.00)$371.00 $375.00 $371.00 -1.07%$0.00 $0.00

$111,791.10 $0.00 $0.00 $3,912.24$105,836.80 $107,878.86SAL - DEPT HEAD1-100-1135-0000-1010-780-00 $111,791.10 3.62%$0.00 $0.00

$59,787.90 $0.00 $0.00 $1,591.12$56,972.11 $58,196.78OFFICE STAFF1-100-1135-0000-1120-780-00 $59,787.90 2.73%$0.00 $0.00
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$250.00 $0.00 $0.00 $0.00$250.00 $250.00DMV CHARGES1-100-1135-0000-3226-780-00 $250.00 0.00%$0.00 $0.00

$12,300.00 $0.00 $0.00 ($52.00)$12,352.00 $12,352.00DATA PROCESSING1-100-1135-0000-3302-780-00 $12,300.00 -0.43%$0.00 $0.00

$13,500.00 $0.00 $0.00 $500.00$13,000.00 $13,000.00OFFICE SUPPLIES1-100-1135-0000-6101-780-00 $13,500.00 3.84%$0.00 $0.00

$7,000.00 $0.00 $0.00 ($1,400.00)$5,602.00 $8,400.00PRIOR YR REFUNDS1-100-1135-0000-9000-780-00 $7,000.00 -16.67%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TAX SALES1-100-1135-0000-9001-780-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($500.00)$500.00 $500.00PRIOR YEAR REFUNDS-1-100-1135-0000-9014-780-00 $0.00 -100.00%$0.00 $0.00

TAX COLLECTOR1135 $204,629.00 $0.00 $0.00 $4,051.36$194,512.91 $200,577.64 $204,629.00 2.02%$0.00 $0.00

$3,152.00 $0.00 $0.00 ($98.00)$3,152.00 $3,250.00PROF & TECH SERVICES1-100-1145-0000-3300-832-00 $3,152.00 -3.02%$0.00 $0.00

$3,152.00 $0.00 $0.00 ($98.00)$3,152.00 $3,250.00OFFICE SUPPLIES1-100-1145-0000-6101-832-00 $3,152.00 -3.02%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIPMENT1-100-1145-0000-7301-832-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MICROFILMING COURT1-100-1145-9500-4900-950-00 $0.00 -100.00%$0.00 $0.00

COURTS1145 $6,304.00 $0.00 $0.00 ($196.00)$6,304.00 $6,500.00 $6,304.00 -3.02%$0.00 $0.00

$111,791.10 $0.00 $0.00 $7,645.84$122,878.80 $104,145.26SAL - DEPT HEAD1-100-2100-0000-1010-600-00 $111,791.10 7.34%$0.00 $0.00

$102,750.26 $0.00 $0.00 ($5,806.05)$229,991.76 $108,556.31SAL - ADMIN1-100-2100-0000-1020-600-00 $102,750.26 -5.35%$0.00 $0.00

$665,592.20 $0.00 $0.00 $62,330.46$624,767.04 $603,261.74WAGES1-100-2100-0000-1040-600-00 $665,592.20 10.33%$0.00 $0.00

$17,774.99 $0.00 $0.00 ($66.41)$34,849.10 $17,841.40SAL - OFFICE STAFF1-100-2100-0000-1120-600-00 $17,774.99 -0.38%$0.00 $0.00

$19,944.00 $0.00 $0.00 $0.00$19,944.00 $19,944.00HIGHWAY OVERTIME1-100-2100-0000-1320-600-00 $19,944.00 0.00%$0.00 $0.00

$5,555.00 $0.00 $0.00 $0.00$29,100.00 $5,555.00PROF/TECH SERVICES-1-100-2100-0000-3300-600-00 $5,555.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$7,942.00 $0.00PROF & TECH - 1-100-2100-0000-3300-626-00 $0.00 -100.00%$0.00 $0.00

$2,300.00 $0.00 $0.00 $0.00$0.00 $2,300.00DISPOSAL/RECYCLING1-100-2100-0000-4210-601-71 $2,300.00 0.00%$0.00 $0.00

$135,000.00 $0.00 $0.00 $0.00$0.00 $135,000.00SNOW REMOVAL1-100-2100-0000-4220-620-00 $135,000.00 0.00%$0.00 $0.00

$20,000.00 $0.00 $0.00 $20,000.00$0.00 $0.00STREET LIGHT MAINT1-100-2100-0000-4300-520-00 $20,000.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($15,000.00)$0.00 $15,000.00STREET LIGHT1-100-2100-0000-4400-076-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINTENANCE TO OTHER1-100-2100-0000-4400-520-00 $0.00 -100.00%$0.00 $0.00

$83,376.00 $0.00 $0.00 $0.00$0.00 $83,376.00CONSTRUCTION1-100-2100-0000-4500-600-00 $83,376.00 0.00%$0.00 $0.00

$18,000.00 $0.00 $0.00 $0.00$0.00 $18,000.00STREET & TRAFFIC SIGNS1-100-2100-0000-4500-625-00 $18,000.00 0.00%$0.00 $0.00

$24,250.00 $0.00 $0.00 ($750.00)$24,250.00 $25,000.00PURCHASE1-100-2100-0000-4900-624-00 $24,250.00 -3.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$11,640.00 $0.00PURCHASED SERVICES / 1-100-2100-0000-4900-627-77 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PURCHASED SERVICES / 1-100-2100-0000-4900-641-00 $0.00 -100.00%$0.00 $0.00

$5,385.00 $0.00 $0.00 $0.00$5,820.00 $5,385.00TELEPHONE - PUBLIC1-100-2100-0000-5301-600-00 $5,385.00 0.00%$0.00 $0.00

$4,365.00 $0.00 $0.00 $0.00$4,365.00 $4,365.00STAFF TRAVEL1-100-2100-0000-5801-600-00 $4,365.00 0.00%$0.00 $0.00

$1,200.00 $0.00 $0.00 $0.00$0.00 $1,200.00OFFICE SUPPLIES - 1-100-2100-0000-6101-601-00 $1,200.00 0.00%$0.00 $0.00

$4,850.00 $0.00 $0.00 ($110.00)$4,850.00 $4,960.00SUPPLIES - PUBLIC1-100-2100-0000-6121-600-00 $4,850.00 -2.22%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINTENANCE SUPPLIES1-100-2100-0000-6130-600-00 $0.00 -100.00%$0.00 $0.00

$176,488.20 $0.00 $0.00 $0.00$0.00 $176,488.20MATER/INFRASTRUCTURE1-100-2100-0000-6150-621-00 $176,488.20 0.00%$0.00 $0.00

$153,942.00 $0.00 $0.00 $0.00$0.00 $153,942.00PAVEMENT OVERLAY1-100-2100-0000-6150-622-00 $153,942.00 0.00%$0.00 $0.00

$88,830.00 $0.00 $0.00 ($10,000.00)$0.00 $98,830.00GAS & OIL1-100-2100-0000-6208-600-00 $88,830.00 -10.12%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$363,254.00 $0.00HYDRANTS & WATER1-100-2100-0000-6210-636-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$112,278.00 $0.00STREET LIGHTS ELEC / 1-100-2100-0000-6220-635-70 $0.00 -100.00%$0.00 $0.00

$114,000.00 $0.00 $0.00 $14,000.00$0.00 $100,000.00EQUIPMENT REPAIRS1-100-2100-0000-6260-601-00 $114,000.00 14.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$0.00 $3,000.00ADMIN VEHICLE1-100-2100-0000-6270-601-00 $3,000.00 0.00%$0.00 $0.00
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$1,940.00 $0.00 $0.00 ($60.00)$1,940.00 $2,000.00RADIO MAINT & OPER1-100-2100-0000-6290-600-00 $1,940.00 -3.00%$0.00 $0.00

$15,600.00 $0.00 $0.00 $6,000.00$0.00 $9,600.00HIGHWAY WORKING1-100-2100-0000-6550-601-00 $15,600.00 62.50%$0.00 $0.00

$2,220.00 $0.00 $0.00 $0.00$0.00 $2,220.00DUES, FEES, 1-100-2100-0000-8100-635-00 $2,220.00 0.00%$0.00 $0.00

$12,000.00 $0.00 $0.00 $10,000.00$9,700.00 $2,000.00EQUIPMENT-PUBLIC1-100-2100-9500-7301-950-00 $12,000.00 500.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PLANNED & CYCLED1-100-2100-9997-4308-601-00 $0.00 -100.00%$0.00 $0.00

$155,000.00 $0.00 $0.00 $0.00$0.00 $155,000.00EQUIPMENT/VEHICLES1-100-2100-9998-7103-005-00 $155,000.00 0.00%$0.00 $0.00

$460,000.00 $0.00 $0.00 ($446,097.10)$0.00 $906,097.10MAJOR ROADS1-100-2100-9998-7105-006-00 $460,000.00 -49.24%$0.00 $0.00

PUBLIC WORKS2100 $2,405,153.75 $0.00 $0.00 ($357,913.26)$1,607,569.70 $2,763,067.01 $2,405,153.75 -12.95%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$2,231.00 $0.00DISPOSAL / RECYCLING1-100-2101-0000-4210-601-71 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$135,000.00 $0.00SNOW REMOVAL1-100-2101-0000-4220-620-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$89,861.00 $0.00CONSTRUCTION1-100-2101-0000-4500-600-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$17,460.00 $0.00STREET & TRAFFIC SIGNS1-100-2101-0000-4500-625-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$190,215.00 $0.00MATER/INFRASTRUCTURE1-100-2101-0000-6150-621-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$149,324.00 $0.00PAVEMENT OVERLAY1-100-2101-0000-6150-622-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$95,865.00 $0.00GAS & OIL1-100-2101-0000-6208-600-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$97,000.00 $0.00EQUIPMENT REPAIRS1-100-2101-0000-6260-601-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$2,910.00 $0.00ADMIN VEHICLE1-100-2101-0000-6270-601-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$9,312.00 $0.00HIGHWAY WORKING1-100-2101-0000-6550-601-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$4,850.00 $0.00SUPPLIES1-100-2101-0000-6900-601-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$155,000.00 $0.00EQUIPMENT/ VEHICLES1-100-2101-9998-7103-005-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$460,000.00 $0.00MAJOR ROAD1-100-2101-9998-7105-006-00 $0.00 -100.00%$0.00 $0.00

HIGHWAY2101 $0.00 $0.00 $0.00 $0.00$1,409,028.00 $0.00 $0.00 0.00%$0.00 $0.00

$27,947.75 $0.00 $0.00 ($0.03)$27,399.78 $27,947.78SAL - ADMIN1-100-2102-0000-1020-600-00 $27,947.75 -0.01%$0.00 $0.00

$149,798.42 $0.00 $0.00 ($39,949.42)$215,278.38 $189,747.84WAGES1-100-2102-0000-1040-552-00 $149,798.42 -21.06%$0.00 $0.00

$46,945.60 $0.00 $0.00 $46,945.60$0.00 $0.00OFFICE STAFF1-100-2102-0000-1120-552-00 $46,945.60 -100.00%$0.00 $0.00

$2,945.00 $0.00 $0.00 $0.00$2,945.00 $2,945.00OVERTIME / SUMMER1-100-2102-0000-1320-552-00 $2,945.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CUSTODIAL O/T1-100-2102-0000-1320-556-00 $0.00 -100.00%$0.00 $0.00

$1,940.00 $0.00 $0.00 ($15,017.80)$1,940.00 $16,957.80PROF/TECH SERVICES1-100-2102-0000-3300-641-00 $1,940.00 -88.56%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00DISPOSAL/RECYCLING1-100-2102-0000-4210-552-00 $0.00 -100.00%$0.00 $0.00

$1,291.00 $0.00 $0.00 ($40.00)$1,291.00 $1,331.00BUILDING MAINT-1-100-2102-0000-4300-552-19 $1,291.00 -3.01%$0.00 $0.00

$30,615.00 $0.00 $0.00 ($5,385.00)$30,615.00 $36,000.00BLDG MAINT/ CAMPUS-1-100-2102-0000-4300-552-60 $30,615.00 -14.96%$0.00 $0.00

$3,104.00 $0.00 $0.00 ($2,096.00)$3,104.00 $5,200.00 BLDG MAINT-CAMPUS1-100-2102-0000-4300-552-61 $3,104.00 -40.31%$0.00 $0.00

$4,656.00 $0.00 $0.00 ($1,737.00)$4,656.00 $6,393.00 BLDG MAINT- ARTS BARN1-100-2102-0000-4300-552-62 $4,656.00 -27.18%$0.00 $0.00

$21,128.00 $0.00 $0.00 ($5,872.00)$21,128.00 $27,000.00 BLDG MAINT-MEM T HALL1-100-2102-0000-4300-552-64 $21,128.00 -21.75%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 MAINT-EAST WHARF1-100-2102-0000-4300-552-67 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 MAINT-WEST WHARF1-100-2102-0000-4300-552-68 $0.00 -100.00%$0.00 $0.00

$38,800.00 $0.00 $0.00 ($8,200.00)$38,800.00 $47,000.00BUILDING MAINT-POLICE1-100-2102-0000-4300-552-70 $38,800.00 -17.45%$0.00 $0.00

$9,215.00 $0.00 $0.00 ($285.00)$9,215.00 $9,500.00BUILDING MAINT-TOWN1-100-2102-0000-4300-552-71 $9,215.00 -3.00%$0.00 $0.00

$9,700.00 $0.00 $0.00 ($300.00)$9,700.00 $10,000.00BUILDING MAINT-AMB 1-100-2102-0000-4300-552-72 $9,700.00 -3.00%$0.00 $0.00

$9,471.00 $0.00 $0.00 ($5,043.00)$9,471.00 $14,514.00BUILDING MAINT-SENIOR1-100-2102-0000-4300-552-73 $9,471.00 -34.75%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BUILDING MAINT-BAUER1-100-2102-0000-4300-552-74 $0.00 -100.00%$0.00 $0.00
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$0.00 $0.00 $0.00 $0.00$0.00 $0.00BUILDING MAINT-SURF1-100-2102-0000-4300-552-79 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIPMENT1-100-2102-0000-4300-641-00 $0.00 -100.00%$0.00 $0.00

($25,400.00) $0.00 $0.00 $0.00($25,400.00) ($25,400.00)MAINT AND UTILITIES1-100-2102-0000-4400-520-00 ($25,400.00) 0.00%$0.00 $0.00

$727.00 $0.00 $0.00 ($23.00)$727.00 $750.00COMMUNICATION/TELEPH1-100-2102-0000-5301-600-00 $727.00 -3.07%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINTENANCE SUPPLIES1-100-2102-0000-6130-552-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GROUNDS MAINTENANCE1-100-2102-0000-6140-641-00 $0.00 -100.00%$0.00 $0.00

$3,678.00 $0.00 $0.00 ($114.00)$3,678.00 $3,792.00GAS-TN CAMPUS-MNT1-100-2102-0000-6206-600-59 $3,678.00 -3.01%$0.00 $0.00

$8,887.00 $0.00 $0.00 ($275.00)$8,887.00 $9,162.00GAS-TN CAMPUS-OFFICE1-100-2102-0000-6206-600-60 $8,887.00 -3.01%$0.00 $0.00

$8,924.00 $0.00 $0.00 ($276.00)$8,924.00 $9,200.00GAS-MEM TOWN HALL1-100-2102-0000-6206-600-64 $8,924.00 -3.00%$0.00 $0.00

$9,215.00 $0.00 $0.00 ($285.00)$9,215.00 $9,500.00GAS-TN GARAGE1-100-2102-0000-6206-601-71 $9,215.00 -3.00%$0.00 $0.00

$12,125.00 $0.00 $0.00 ($375.00)$12,125.00 $12,500.00GAS-GYM1-100-2102-0000-6206-630-61 $12,125.00 -3.00%$0.00 $0.00

$3,380.00 $0.00 $0.00 ($105.00)$3,380.00 $3,485.00GAS-ARTS BARN1-100-2102-0000-6206-630-62 $3,380.00 -3.02%$0.00 $0.00

$979.00 $0.00 $0.00 ($30.00)$979.00 $1,009.00GAS-BAUER PARK1-100-2102-0000-6206-630-74 $979.00 -2.98%$0.00 $0.00

$16,027.00 $0.00 $0.00 ($496.00)$16,027.00 $16,523.00GAS-SURF CLUB1-100-2102-0000-6206-630-79 $16,027.00 -3.01%$0.00 $0.00

$4,585.00 $0.00 $0.00 ($142.00)$4,585.00 $4,727.00GAS-MAINTENANCE1-100-2102-0000-6206-630-89 $4,585.00 -3.01%$0.00 $0.00

$17,702.00 $0.00 $0.00 ($548.00)$17,702.00 $18,250.00GAS-POLICE1-100-2102-0000-6206-635-70 $17,702.00 -3.01%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GAS-DOG POUND1-100-2102-0000-6206-656-80 $0.00 -100.00%$0.00 $0.00

$12,125.00 $0.00 $0.00 ($375.00)$12,125.00 $12,500.00GAS-SENIOR CENTER1-100-2102-0000-6206-700-73 $12,125.00 -3.00%$0.00 $0.00

$2,662.00 $0.00 $0.00 ($82.00)$2,662.00 $2,744.00GAS-HUMAN SERVICES1-100-2102-0000-6206-820-65 $2,662.00 -2.99%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HEATING OIL - SURF CLUB1-100-2102-0000-6207-630-79 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HEATING OIL-SENIOR1-100-2102-0000-6207-700-73 $0.00 -100.00%$0.00 $0.00

$3,870.00 $0.00 $0.00 ($120.00)$3,870.00 $3,990.00WATER-TN CAMPUS1-100-2102-0000-6210-600-60 $3,870.00 -3.01%$0.00 $0.00

$986.00 $0.00 $0.00 ($30.00)$986.00 $1,016.00WATER-TN CAMPUS GYM1-100-2102-0000-6210-600-61 $986.00 -2.96%$0.00 $0.00

$727.00 $0.00 $0.00 ($23.00)$727.00 $750.00WATER-TN CAMPUS1-100-2102-0000-6210-600-62 $727.00 -3.07%$0.00 $0.00

$2,116.00 $0.00 $0.00 ($65.00)$2,116.00 $2,181.00WATER-MEM TOWN HALL1-100-2102-0000-6210-600-64 $2,116.00 -2.99%$0.00 $0.00

$410.00 $0.00 $0.00 ($13.00)$410.00 $423.00WATER-TN GARAGE1-100-2102-0000-6210-601-71 $410.00 -3.08%$0.00 $0.00

$556.00 $0.00 $0.00 ($17.00)$556.00 $573.00WATER - EAST WHARF1-100-2102-0000-6210-630-67 $556.00 -2.97%$0.00 $0.00

$422.00 $0.00 $0.00 ($13.00)$422.00 $435.00WATER - WEST WHARF1-100-2102-0000-6210-630-68 $422.00 -2.99%$0.00 $0.00

$2,085.00 $0.00 $0.00 ($65.00)$2,085.00 $2,150.00WATER - STRONG FIELD1-100-2102-0000-6210-630-69 $2,085.00 -3.03%$0.00 $0.00

$526.00 $0.00 $0.00 ($16.00)$526.00 $542.00WATER-BAUER PARK1-100-2102-0000-6210-630-74 $526.00 -2.96%$0.00 $0.00

$2,246.00 $0.00 $0.00 ($69.00)$2,246.00 $2,315.00WATER - ATHLETIC1-100-2102-0000-6210-630-75 $2,246.00 -2.99%$0.00 $0.00

$5,546.00 $0.00 $0.00 ($172.00)$5,546.00 $5,718.00WATER - SURF CLUB1-100-2102-0000-6210-630-79 $5,546.00 -3.01%$0.00 $0.00

$9,500.00 $0.00 $0.00 $9,500.00$0.00 $0.00WATER - DOWNTOWN1-100-2102-0000-6210-630-81 $9,500.00 -100.00%$0.00 $0.00

$2,954.00 $0.00 $0.00 ($91.00)$2,954.00 $3,045.00WATER - POLICE1-100-2102-0000-6210-635-70 $2,954.00 -2.99%$0.00 $0.00

$422,000.00 $0.00 $0.00 $47,511.00$0.00 $374,489.00HYDRANTS & WATER1-100-2102-0000-6210-636-00 $422,000.00 12.68%$0.00 $0.00

$2,607.00 $0.00 $0.00 ($81.00)$2,607.00 $2,688.00WATER-SENIOR CENTER1-100-2102-0000-6210-700-73 $2,607.00 -3.02%$0.00 $0.00

$603.00 $0.00 $0.00 ($19.00)$603.00 $622.00WATER-HUMAN SERVICES1-100-2102-0000-6210-820-65 $603.00 -3.06%$0.00 $0.00

$60,000.00 $0.00 $0.00 ($37,278.00)$0.00 $97,278.00STREET LIGHTS1-100-2102-0000-6220-558-00 $60,000.00 -38.33%$0.00 $0.00

$6,155.00 $0.00 $0.00 ($190.00)$6,155.00 $6,345.00ELECTRICITY-ACADEMY1-100-2102-0000-6220-600-19 $6,155.00 -3.00%$0.00 $0.00

$90,953.00 $0.00 $0.00 ($2,813.00)$90,953.00 $93,766.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-60 $90,953.00 -3.01%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-61 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-62 $0.00 -100.00%$0.00 $0.00
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$17,939.00 $0.00 $0.00 ($555.00)$17,939.00 $18,494.00ELECTRICITY-MEM TN1-100-2102-0000-6220-600-64 $17,939.00 -3.01%$0.00 $0.00

$8,323.00 $0.00 $0.00 ($257.00)$8,323.00 $8,580.00ELECTRICITY-TN GARAGE1-100-2102-0000-6220-601-71 $8,323.00 -3.00%$0.00 $0.00

$362.00 $0.00 $0.00 ($11.00)$362.00 $373.00ELECTRIC - EAST WHARF1-100-2102-0000-6220-630-67 $362.00 -2.95%$0.00 $0.00

$9,093.00 $0.00 $0.00 ($281.00)$9,093.00 $9,374.00ELECTRIC - STRONG1-100-2102-0000-6220-630-69 $9,093.00 -3.00%$0.00 $0.00

$763.00 $0.00 $0.00 ($24.00)$763.00 $787.00ELECTRIC-BAUER PARK1-100-2102-0000-6220-630-74 $763.00 -3.05%$0.00 $0.00

$2,091.00 $0.00 $0.00 ($65.00)$2,091.00 $2,156.00ELECTRIC - ATH. FIELDS1-100-2102-0000-6220-630-75 $2,091.00 -3.02%$0.00 $0.00

$13,289.00 $0.00 $0.00 ($411.00)$13,289.00 $13,700.00ELECTRIC - SURF CLUB1-100-2102-0000-6220-630-79 $13,289.00 -3.00%$0.00 $0.00

$592.00 $0.00 $0.00 ($18.00)$592.00 $610.00ELECTRIC - GREEN1-100-2102-0000-6220-630-81 $592.00 -2.96%$0.00 $0.00

$5,335.00 $0.00 $0.00 ($165.00)$5,335.00 $5,500.00ELECTRIC-SALT MEADOW 1-100-2102-0000-6220-630-87 $5,335.00 -3.00%$0.00 $0.00

$60,601.00 $0.00 $0.00 ($1,874.00)$60,601.00 $62,475.00ELECTRIC-POLICE1-100-2102-0000-6220-635-70 $60,601.00 -3.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00ELECTRIC-DOG POUND1-100-2102-0000-6220-656-80 $0.00 -100.00%$0.00 $0.00

$18,535.00 $0.00 $0.00 ($573.00)$18,535.00 $19,108.00ELECTRIC-SENIOR1-100-2102-0000-6220-700-73 $18,535.00 -3.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00ELECTRICITY-HUMAN1-100-2102-0000-6220-844-65 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00FACILITIES WORKING1-100-2102-0000-6550-552-00 $0.00 -100.00%$0.00 $0.00

$5,820.00 $0.00 $0.00 ($180.00)$5,820.00 $6,000.00SUPPLIES1-100-2102-0000-6900-603-00 $5,820.00 -3.00%$0.00 $0.00

$1,649.00 $0.00 $0.00 ($51.00)$1,649.00 $1,700.00EQUIPMENT1-100-2102-0000-7301-034-00 $1,649.00 -3.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CAPITAL EQUIPMENT1-100-2102-9500-4500-950-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CONST SVC-MEM TOWN1-100-2102-9500-4500-950-64 $0.00 -100.00%$0.00 $0.00

$130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00PLANNED & CYCLED1-100-2102-9997-4308-601-00 $130,000.00 0.00%$0.00 $0.00

MAINTENANCE2102 $1,321,826.77 $0.00 $0.00 ($28,634.65)$848,313.16 $1,350,461.42 $1,321,826.77 -2.12%$0.00 $0.00

$80,000.00 $0.00 $0.00 ($20,000.00)$97,000.00 $100,000.00SOLID WASTE DISPOSAL1-100-2103-0000-4210-623-78 $80,000.00 -20.00%$0.00 $0.00

$24,250.00 $0.00 $0.00 ($750.00)$24,250.00 $25,000.00SERVICES1-100-2103-0000-4500-623-78 $24,250.00 -3.00%$0.00 $0.00

$1,048.00 $0.00 $0.00 ($32.00)$1,048.00 $1,080.00PURCHASED SERVICES1-100-2103-0000-4900-623-78 $1,048.00 -2.97%$0.00 $0.00

$13,000.00 $0.00 $0.00 ($10,000.00)$22,310.00 $23,000.00RECYCLING1-100-2103-0000-4900-628-78 $13,000.00 -43.48%$0.00 $0.00

$4,034.00 $0.00 $0.00 ($125.00)$4,034.00 $4,159.00UTILITIES / LANDFILL1-100-2103-0000-6220-623-78 $4,034.00 -3.01%$0.00 $0.00

$3,395.00 $0.00 $0.00 $0.00$3,395.00 $3,395.00EQUIPMENT1-100-2103-0000-6260-623-78 $3,395.00 0.00%$0.00 $0.00

LANDFILL2103 $125,727.00 $0.00 $0.00 ($30,907.00)$152,037.00 $156,634.00 $125,727.00 -19.73%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINT BY PUBLIC WORKS1-100-2104-0000-4400-830-60 $0.00 -100.00%$0.00 $0.00

$55,902.00 $0.00 $0.00 ($598.00)$55,902.00 $56,500.00TELEPHONE1-100-2104-0000-5301-830-60 $55,902.00 -1.06%$0.00 $0.00

TOWN CAMPUS OPERATIONS2104 $55,902.00 $0.00 $0.00 ($598.00)$55,902.00 $56,500.00 $55,902.00 -1.06%$0.00 $0.00

$125,336.38 $0.00 $0.00 $0.00$0.00 $125,336.38SAL - DEPT HEAD1-100-2105-0000-1010-600-00 $125,336.38 0.00%$0.00 $0.00

$31,062.55 $0.00 $0.00 $0.00$0.00 $31,062.55SAL - ADMIN1-100-2105-0000-1020-600-00 $31,062.55 0.00%$0.00 $0.00

$17,774.99 $0.00 $0.00 ($66.41)$0.00 $17,841.40SAL - OFFICE STAFF1-100-2105-0000-1120-600-00 $17,774.99 -0.38%$0.00 $0.00

$22,260.00 $0.00 $0.00 $0.00$0.00 $22,260.00PROF/TECH SERVICES - 1-100-2105-0000-3300-600-00 $22,260.00 0.00%$0.00 $0.00

$8,188.00 $0.00 $0.00 $0.00$0.00 $8,188.00PROF/TECH - 1-100-2105-0000-3300-626-00 $8,188.00 0.00%$0.00 $0.00

$9,264.00 $0.00 $0.00 $0.00$0.00 $9,264.00CONSTRUCTION1-100-2105-0000-4500-600-00 $9,264.00 0.00%$0.00 $0.00

$615.00 $0.00 $0.00 $0.00$0.00 $615.00TELEPHONE -1-100-2105-0000-5301-600-00 $615.00 0.00%$0.00 $0.00

$2,400.00 $0.00 $0.00 $0.00$0.00 $2,400.00SUPPLIES - ENGINEERING1-100-2105-0000-6121-600-00 $2,400.00 0.00%$0.00 $0.00

$19,610.00 $0.00 $0.00 $0.20$0.00 $19,609.80MATER/INFRASTRUCTURE1-100-2105-0000-6150-621-00 $19,610.00 0.00%$0.00 $0.00

$3,505.00 $0.00 $0.00 $0.00$0.00 $3,505.00DUES,FEES,MEMBERSHIP1-100-2105-0000-8100-635-00 $3,505.00 0.00%$0.00 $0.00
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$5,900.00 $0.00 $0.00 $0.00$0.00 $5,900.00EQUIPMENT - 1-100-2105-9500-7301-950-00 $5,900.00 0.00%$0.00 $0.00

ENGINEERING2105 $245,915.92 $0.00 $0.00 ($66.21)$0.00 $245,982.13 $245,915.92 -0.03%$0.00 $0.00

$144,800.00 $0.00 $0.00 $0.00$139,800.00 $144,800.00SAL - DEPT HEAD1-100-3100-0000-1010-635-00 $144,800.00 0.00%$0.00 $0.00

$96,425.00 $0.00 $0.00 ($4,800.00)$114,475.00 $101,225.00SAL - CAPTAIN1-100-3100-0000-1015-635-00 $96,425.00 -4.75%$0.00 $0.00

$63,282.43 $0.00 $0.00 $0.00$62,041.60 $63,282.43SAL - ADMIN1-100-3100-0000-1020-635-00 $63,282.43 0.00%$0.00 $0.00

$1,927,465.60 $0.00 $0.00 $29,751.52$1,844,715.53 $1,897,714.08WAGES1-100-3100-0000-1040-635-00 $1,927,465.60 1.56%$0.00 $0.00

$6,522.22 $0.00 $0.00 $1,197.96$5,324.26 $5,324.26DIFFERENTIAL / WAGES1-100-3100-0000-1040-653-00 $6,522.22 22.50%$0.00 $0.00

$145,908.18 $0.00 $0.00 $3,210.70$142,697.48 $142,697.48HOLIDAY DIFFERENTIAL1-100-3100-0000-1040-655-00 $145,908.18 2.25%$0.00 $0.00

$2,177.63 $0.00 $0.00 $47.92$2,129.71 $2,129.71WAGES-COMP BUYOUT1-100-3100-0000-1041-635-00 $2,177.63 2.25%$0.00 $0.00

$5,444.06 $0.00 $0.00 $119.80$5,324.26 $5,324.26WAGES-VACATION1-100-3100-0000-1042-635-00 $5,444.06 2.25%$0.00 $0.00

$2,177.63 $0.00 $0.00 $47.92$2,129.71 $2,129.71WAGES-SICK TIME1-100-3100-0000-1043-635-00 $2,177.63 2.25%$0.00 $0.00

$6,389.12 $0.00 $0.00 $140.60$6,248.52 $6,248.52COMMUNITY SERVICE1-100-3100-0000-1044-635-00 $6,389.12 2.25%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00REDUCTION / BUDGET1-100-3100-0000-1060-635-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EARLY RETIREMENT1-100-3100-0000-1114-635-00 $0.00 -100.00%$0.00 $0.00

$158,710.46 $0.00 $0.00 ($454.16)$159,164.62 $159,164.62OFFICE STAFF1-100-3100-0000-1120-635-00 $158,710.46 -0.29%$0.00 $0.00

$8,713.98 $0.00 $0.00 $191.75$8,522.23 $8,522.23 OT-BOE SPECIAL DUTY1-100-3100-0000-1319-650-00 $8,713.98 2.24%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 OT-BEACH & REC1-100-3100-0000-1320-630-00 $0.00 -100.00%$0.00 $0.00

$78,420.55 $0.00 $0.00 $1,725.64$76,694.91 $76,694.91 OT-REPLACEMENT1-100-3100-0000-1320-635-00 $78,420.55 2.25%$0.00 $0.00

$15,249.46 $0.00 $0.00 $335.57$14,913.89 $14,913.89OT-SPECIAL FUNCTIONS1-100-3100-0000-1320-649-00 $15,249.46 2.25%$0.00 $0.00

$32,677.30 $0.00 $0.00 $719.06$31,958.24 $31,958.24OT-SPEC.DUTY PAY1-100-3100-0000-1320-650-00 $32,677.30 2.24%$0.00 $0.00

$38,123.65 $0.00 $0.00 $838.91$37,284.74 $37,284.74OT-INVESTIGATIONS1-100-3100-0000-1320-651-00 $38,123.65 2.25%$0.00 $0.00

$28,562.23 $0.00 $0.00 $628.51$27,933.72 $27,933.72OT-ED.& TRAINING1-100-3100-0000-1320-652-00 $28,562.23 2.25%$0.00 $0.00

$12,200.00 $0.00 $0.00 $2,200.00$10,000.00 $10,000.00STAFF DEVELOPMENT1-100-3100-0000-3224-652-00 $12,200.00 22.00%$0.00 $0.00

$7,000.00 $0.00 $0.00 $0.00$7,000.00 $7,000.00PROF/TECH SERVICES1-100-3100-0000-3300-635-00 $7,000.00 0.00%$0.00 $0.00

$14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00PART TIME OFFICERS1-100-3100-0000-3307-635-00 $14,000.00 0.00%$0.00 $0.00

$14,070.00 $0.00 $0.00 ($5,930.00)$14,070.00 $20,000.00GRANT MATCHING FUNDS1-100-3100-0000-3400-635-00 $14,070.00 -29.65%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PURCHASE SVCES1-100-3100-0000-4900-635-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TELEPHONE1-100-3100-0000-5301-635-00 $0.00 -100.00%$0.00 $0.00

$100,843.00 $0.00 $0.00 $7,500.00$93,343.00 $93,343.00POLICE SERV.& SUPPLIES1-100-3100-0000-5900-635-00 $100,843.00 8.03%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00OFFICE SUPPLIES1-100-3100-0000-6101-635-00 $0.00 -100.00%$0.00 $0.00

$35,000.00 $0.00 $0.00 $0.00$35,000.00 $35,000.00VEHICLE MAINTENANCE1-100-3100-0000-6260-635-00 $35,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TIRES1-100-3100-0000-6261-635-00 $0.00 -100.00%$0.00 $0.00

$80,800.00 $0.00 $0.00 ($10,000.00)$90,800.00 $90,800.00GASOLINE1-100-3100-0000-6262-635-00 $80,800.00 -11.02%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00RADIO MAINTENANCE1-100-3100-0000-6290-635-00 $0.00 -100.00%$0.00 $0.00

$80,488.00 $0.00 $0.00 $0.00$80,488.00 $80,488.00COMMUNICATIONS/TECH1-100-3100-0000-6300-635-00 $80,488.00 0.00%$0.00 $0.00

$21,350.00 $0.00 $0.00 ($3,100.00)$21,350.00 $24,450.00STAFF UNIFORMS1-100-3100-0000-6550-635-00 $21,350.00 -12.68%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00UNIFORM MAINTENANCE1-100-3100-0000-6552-635-00 $0.00 -100.00%$0.00 $0.00

$5,000.00 $0.00 $0.00 $0.00$5,000.00 $5,000.00INVESTIGATION1-100-3100-0000-6909-635-00 $5,000.00 0.00%$0.00 $0.00

$11,000.00 $0.00 $0.00 $0.00$11,000.00 $11,000.00ARMORY SUPPLIES1-100-3100-0000-6910-635-00 $11,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COMPUTERS/SOFTWARE1-100-3100-0000-7312-635-00 $0.00 -100.00%$0.00 $0.00

$3,100.00 $0.00 $0.00 ($900.00)$3,100.00 $4,000.00DUES, FEES & 1-100-3100-0000-8100-635-00 $3,100.00 -22.50%$0.00 $0.00
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$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIPMENT1-100-3100-9500-7350-950-00 $0.00 -100.00%$0.00 $0.00

$96,000.00 $0.00 $0.00 $0.00$96,000.00 $96,000.00VEHICLES1-100-3100-9998-7310-027-00 $96,000.00 0.00%$0.00 $0.00

POLICE SERVICES3100 $3,241,900.50 $0.00 $0.00 $23,471.70$3,162,509.42 $3,218,428.80 $3,241,900.50 0.73%$0.00 $0.00

$45,635.20 $0.00 $0.00 $821.97$43,827.12 $44,813.23SAL-DEPT HEAD1-100-3110-0000-1010-656-00 $45,635.20 1.83%$0.00 $0.00

$5,098.08 $0.00 $0.00 ($6.24)$4,992.00 $5,104.32WAGES1-100-3110-0000-1040-656-00 $5,098.08 -0.13%$0.00 $0.00

$1,333.00 $0.00 $0.00 $0.00$1,333.00 $1,333.00PROF AND TECH1-100-3110-0000-3300-000-00 $1,333.00 0.00%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00STAFF TRAVEL1-100-3110-0000-5801-656-00 $2,000.00 0.00%$0.00 $0.00

$3,250.00 $0.00 $0.00 $0.00$3,250.00 $3,250.00MISC. SUPPLIES1-100-3110-0000-6900-656-00 $3,250.00 0.00%$0.00 $0.00

ANIMAL CONTROL3110 $57,316.28 $0.00 $0.00 $815.73$55,402.12 $56,500.55 $57,316.28 1.44%$0.00 $0.00

$66,588.90 $0.00 $0.00 $0.00$65,283.24 $66,588.90SAL-ADMIN1-100-3120-0000-1020-658-00 $66,588.90 0.00%$0.00 $0.00

$412,628.80 $0.00 $0.00 ($6,875.24)$419,504.04 $419,504.04SAL-TECH1-100-3120-0000-1030-658-00 $412,628.80 -1.64%$0.00 $0.00

$120,350.00 $0.00 $0.00 $16,225.00$104,125.00 $104,125.00CLASSFIED OT-1-100-3120-0000-1320-658-00 $120,350.00 15.58%$0.00 $0.00

$6,380.00 $0.00 $0.00 ($1,620.00)$6,380.00 $8,000.00STAFF DEVELOPMENT1-100-3120-0000-3224-658-00 $6,380.00 -20.25%$0.00 $0.00

$50,555.36 $0.00 $0.00 ($10,619.64)$47,610.00 $61,175.00PROF & TECH1-100-3120-0000-3300-658-00 $50,555.36 -17.36%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00REGIONALIZATION/COMM1-100-3120-0000-3308-658-00 $0.00 -100.00%$0.00 $0.00

$3,981.00 $0.00 $0.00 $1,821.00$1,800.00 $2,160.00TELECOMMUNICATIONS1-100-3120-0000-5301-658-00 $3,981.00 84.30%$0.00 $0.00

$2,125.00 $0.00 $0.00 ($1,625.00)$2,125.00 $3,750.00STAFF UNIFORMS1-100-3120-0000-6550-658-00 $2,125.00 -43.34%$0.00 $0.00

$2,250.00 $0.00 $0.00 $0.00$2,250.00 $2,250.00SUPPLIES1-100-3120-0000-6900-658-00 $2,250.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($6,000.00)$0.00 $6,000.00EQUIPMENT1-100-3120-0000-7301-658-00 $0.00 -100.00%$0.00 $0.00

$350,000.00 $0.00 $0.00 $0.00$350,000.00 $350,000.00COMMUNICATIONS 1-100-3120-9998-7350-658-00 $350,000.00 0.00%$0.00 $0.00

COMMUNICATIONS3120 $1,014,859.06 $0.00 $0.00 ($8,693.88)$999,077.28 $1,023,552.94 $1,014,859.06 -0.85%$0.00 $0.00

$63,273.20 $0.00 $0.00 $2,091.62$59,989.80 $61,181.58SAL-DEPT HEAD1-100-3130-0000-1010-636-84 $63,273.20 3.41%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SAL-ADMIN1-100-3130-0000-1020-636-84 $0.00 -100.00%$0.00 $0.00

$46,010.72 $0.00 $0.00 ($865.15)$46,579.17 $46,875.87SAL-TECH1-100-3130-0000-1030-636-84 $46,010.72 -1.85%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00WAGES / HURRICANE1-100-3130-0000-1040-635-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SNOW STORM / ALFRED1-100-3130-0000-1040-635-88 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00WAGES-HURRICANE1-100-3130-0000-1040-635-93 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00WAGES-BLIZZARD 20151-100-3130-0000-1040-635-94 $0.00 -100.00%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00WAGES-FIRE WATCH1-100-3130-0000-1040-636-84 $2,000.00 0.00%$0.00 $0.00

$3,500.00 $0.00 $0.00 $500.00$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-3130-0000-3224-636-84 $3,500.00 16.66%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-3130-0000-3224-865-72 $3,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROF & TECH / 1-100-3130-0000-3300-635-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROF & TECH-1-100-3130-0000-3300-635-93 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROF & TECH-BLIZ 20151-100-3130-0000-3300-635-94 $0.00 -100.00%$0.00 $0.00

$14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00PROF & TECH-MAD HOSE1-100-3130-0000-3300-636-82 $14,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROF & TECH-N MAD FIRE1-100-3130-0000-3300-636-83 $0.00 -100.00%$0.00 $0.00

$8,000.00 $0.00 $0.00 ($12,000.00)$20,000.00 $20,000.00PROF & TECH-C-MED1-100-3130-0000-3300-865-91 $8,000.00 -60.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CONSTRUCTION/HURRICA1-100-3130-0000-4500-635-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CONSTRUCT-HURRICANE1-100-3130-0000-4500-635-93 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TREE SERVICES1-100-3130-0000-4600-635-85 $0.00 -100.00%$0.00 $0.00
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$0.00 $0.00 $0.00 $0.00$0.00 $0.00TREE SVCS-HURRICANE 1-100-3130-0000-4600-635-93 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SNOW STORM / ALFRED1-100-3130-0000-4900-635-88 $0.00 -100.00%$0.00 $0.00

$22,752.00 $0.00 $0.00 ($1,692.00)$24,444.00 $24,444.00TELEPHONE1-100-3130-0000-5301-635-70 $22,752.00 -6.93%$0.00 $0.00

$6,300.00 $0.00 $0.00 $1,250.00$6,300.00 $5,050.00EMERGENCY1-100-3130-0000-5301-635-85 $6,300.00 24.75%$0.00 $0.00

$2,250.00 $0.00 $0.00 $0.00$2,000.00 $2,250.00TELEPHONE1-100-3130-0000-5301-636-84 $2,250.00 0.00%$0.00 $0.00

$2,500.00 $0.00 $0.00 $0.00$2,500.00 $2,500.00STAFF TRAVEL-FIRE 1-100-3130-0000-5801-636-84 $2,500.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00OFFICE SUPPLIES1-100-3130-0000-6101-636-84 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00VEHICLE MAINTENANCE1-100-3130-0000-6260-635-85 $0.00 -100.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00COMPUTER1-100-3130-0000-6300-636-84 $3,000.00 0.00%$0.00 $0.00

$900.00 $0.00 $0.00 $0.00$900.00 $900.00STAFF UNIFORMS1-100-3130-0000-6550-636-84 $900.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HURRICANE IRENE/ 1-100-3130-0000-6900-635-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SUPPLIES-HURRICANE1-100-3130-0000-6900-635-93 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SUPPLIES-BLIZZARD 20151-100-3130-0000-6900-635-94 $0.00 -100.00%$0.00 $0.00

$700.00 $0.00 $0.00 $0.00$700.00 $700.00SUPPLIES1-100-3130-0000-6900-636-84 $700.00 0.00%$0.00 $0.00

$1,870.00 $0.00 $0.00 ($130.00)$2,000.00 $2,000.00EQUIPMENT-FM1-100-3130-0000-7301-636-84 $1,870.00 -6.50%$0.00 $0.00

$505.00 $0.00 $0.00 $130.00$375.00 $375.00DUES,FEES & 1-100-3130-0000-8100-636-84 $505.00 34.66%$0.00 $0.00

$121,300.00 $0.00 $0.00 $0.00$121,300.00 $121,300.00MADISON HOSE1-100-3130-0000-9500-636-82 $121,300.00 0.00%$0.00 $0.00

$120,000.00 $0.00 $0.00 ($1,000.00)$121,000.00 $121,000.00NORTH MADISON FIRE1-100-3130-0000-9500-636-83 $120,000.00 -0.83%$0.00 $0.00

$505,000.00 $0.00 $0.00 ($25,000.00)$505,000.00 $530,000.00OPER.FUNDS-1-100-3130-0000-9500-865-72 $505,000.00 -4.72%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CAPITAL EQUIPMENT-1-100-3130-9500-7301-865-72 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIP - PUBLIC SAFETY-1-100-3130-9500-7350-950-82 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIP - PUBLIC SAFETY-1-100-3130-9500-7350-950-83 $0.00 -100.00%$0.00 $0.00

$20,000.00 $0.00 $0.00 $0.00$20,000.00 $20,000.00GEAR - PUBLIC SAFETY-1-100-3130-9500-7360-950-82 $20,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GEAR - PUBLIC SAFETY-N1-100-3130-9500-7360-950-83 $0.00 -100.00%$0.00 $0.00

$235,000.00 $0.00 $0.00 $0.00$235,000.00 $235,000.00TRUCK REPLACEMENT-1-100-3130-9998-7309-636-82 $235,000.00 0.00%$0.00 $0.00

$130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00TRUCK REPLACEMENT-N1-100-3130-9998-7309-636-83 $130,000.00 0.00%$0.00 $0.00

$155,000.00 $0.00 $0.00 $0.00$155,000.00 $155,000.00AMBULANCE1-100-3130-9998-7309-865-72 $155,000.00 0.00%$0.00 $0.00

$25,000.00 $0.00 $0.00 $0.00$25,000.00 $25,000.00HOSE EQUIPMENT-MAD1-100-3130-9998-7350-636-82 $25,000.00 0.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 ($10,000.00)$60,000.00 $60,000.00HOSE EQUIPMENT-N MAD1-100-3130-9998-7350-636-83 $50,000.00 -16.67%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00NMADISON WATER TANKS1-100-3130-9998-7351-029-83 $0.00 -100.00%$0.00 $0.00

FIRE, AMB & CIVIL PREP3130 $1,541,860.92 $0.00 $0.00 ($46,715.53)$1,563,087.97 $1,588,576.45 $1,541,860.92 -2.94%$0.00 $0.00

$103,623.46 $0.00 $0.00 $7,684.65$94,133.11 $95,938.81SAL- DEPT HEAD1-100-4100-0000-1010-000-00 $103,623.46 8.00%$0.00 $0.00

$34,879.68 $0.00 $0.00 $0.00$34,203.84 $34,879.68SAL - TECH1-100-4100-0000-1030-760-00 $34,879.68 0.00%$0.00 $0.00

$115,916.76 $0.00 $0.00 $1,321.72$112,024.00 $114,595.04OFFICE STAFF1-100-4100-0000-1120-760-00 $115,916.76 1.15%$0.00 $0.00

$10,000.00 $0.00 $0.00 ($2,000.00)$12,000.00 $12,000.00PROF & TECH SERVICES1-100-4100-0000-3300-760-00 $10,000.00 -16.67%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PLAN OF CONSERVATION1-100-4100-0000-3304-760-00 $0.00 -100.00%$0.00 $0.00

$1,020.00 $0.00 $0.00 $0.00$1,020.00 $1,020.00TELEPHONE1-100-4100-0000-5301-760-00 $1,020.00 0.00%$0.00 $0.00

$3,700.00 $0.00 $0.00 ($300.00)$3,702.00 $4,000.00LEGAL NOTICES1-100-4100-0000-5400-760-00 $3,700.00 -7.50%$0.00 $0.00

$2,500.00 $0.00 $0.00 $0.00$2,500.00 $2,500.00STAFF EXPENSE1-100-4100-0000-5801-760-00 $2,500.00 0.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 ($500.00)$3,071.00 $3,500.00OFFICE SUPPLIES1-100-4100-0000-6101-760-00 $3,000.00 -14.29%$0.00 $0.00

$1,200.00 $0.00 $0.00 $0.00$1,200.00 $1,200.00DUES, FEES & 1-100-4100-0000-8100-760-00 $1,200.00 0.00%$0.00 $0.00
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LAND USE4100 $275,839.90 $0.00 $0.00 $6,206.37$263,853.95 $269,633.53 $275,839.90 2.30%$0.00 $0.00

$900.00 $0.00 $0.00 $0.00$900.00 $900.00WAGES1-100-4104-0000-1040-739-00 $900.00 0.00%$0.00 $0.00

$250.00 $0.00 $0.00 $0.00$250.00 $250.00LEGAL NOTICES1-100-4104-0000-5400-739-00 $250.00 0.00%$0.00 $0.00

$186.00 $0.00 $0.00 ($14.00)$186.00 $200.00SUPPLIES1-100-4104-0000-6900-739-00 $186.00 -7.00%$0.00 $0.00

HISTORIC DISTRICT COMMISSI4104 $1,336.00 $0.00 $0.00 ($14.00)$1,336.00 $1,350.00 $1,336.00 -1.04%$0.00 $0.00

$3,328.00 $0.00 $0.00 $0.00$3,228.00 $3,328.00PROFESSIONAL1-100-4105-0000-3300-000-00 $3,328.00 0.00%$0.00 $0.00

CONSERVATION COMMISSION4105 $3,328.00 $0.00 $0.00 $0.00$3,228.00 $3,328.00 $3,328.00 0.00%$0.00 $0.00

$2,350.00 $0.00 $0.00 $0.00$2,350.00 $2,350.00TOURISM1-100-4110-0000-3300-839-00 $2,350.00 0.00%$0.00 $0.00

$9,629.00 $0.00 $0.00 ($4,371.00)$9,629.00 $14,000.00PROF / TECH SERVICES1-100-4110-0000-3300-841-00 $9,629.00 -31.23%$0.00 $0.00

ECONOMIC DEVELOP.4110 $11,979.00 $0.00 $0.00 ($4,371.00)$11,979.00 $16,350.00 $11,979.00 -26.73%$0.00 $0.00

$84,700.56 $0.00 $0.00 $2,811.70$80,293.42 $81,888.86SAL - DEPT HEAD1-100-4120-0000-1010-740-00 $84,700.56 3.43%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SAL - TECH1-100-4120-0000-1030-740-00 $0.00 -100.00%$0.00 $0.00

$42,333.20 $0.00 $0.00 $1,088.56$40,280.99 $41,244.64OFFICE STAFF1-100-4120-0000-1120-740-00 $42,333.20 2.63%$0.00 $0.00

$1,340.00 $0.00 $0.00 $0.00$1,340.00 $1,340.00STAFF DEVELOPMENT1-100-4120-0000-3224-740-00 $1,340.00 0.00%$0.00 $0.00

$17,474.00 $0.00 $0.00 $0.00$17,474.00 $17,474.00PROF & TECH SERVICES1-100-4120-0000-3300-740-00 $17,474.00 0.00%$0.00 $0.00

$1,300.00 $0.00 $0.00 $0.00$1,300.00 $1,300.00TELEPHONE1-100-4120-0000-5301-740-00 $1,300.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PRINTING1-100-4120-0000-5500-740-00 $0.00 -100.00%$0.00 $0.00

$1,800.00 $0.00 $0.00 $0.00$1,800.00 $1,800.00STAFF TRAVEL1-100-4120-0000-5801-740-00 $1,800.00 0.00%$0.00 $0.00

$1,550.00 $0.00 $0.00 $400.00$1,671.00 $1,150.00OFFICE SUPPLIES1-100-4120-0000-6101-740-00 $1,550.00 34.78%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00STAFF UNIFORMS1-100-4120-0000-6550-740-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIPMENT1-100-4120-0000-7301-000-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00DUES, FEES & 1-100-4120-0000-8100-740-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COMPUTERS/SOFTWARE1-100-4120-9500-7312-000-00 $0.00 -100.00%$0.00 $0.00

BUILDING DEPT4120 $150,497.76 $0.00 $0.00 $4,300.26$144,159.41 $146,197.50 $150,497.76 2.94%$0.00 $0.00

$111,791.10 $0.00 $0.00 $0.00$109,599.12 $111,791.10SAL - DEPT HEAD1-100-5100-0000-1010-630-00 $111,791.10 0.00%$0.00 $0.00

$215,350.66 $0.00 $0.00 $89,540.81$120,895.36 $125,809.85SAL - ADMIN1-100-5100-0000-1020-630-00 $215,350.66 71.17%$0.00 $0.00

$481,874.80 $0.00 $0.00 ($19,001.85)$483,140.64 $500,876.65WAGES- GROUNDS STAFF1-100-5100-0000-1040-552-00 $481,874.80 -3.80%$0.00 $0.00

$141,124.00 $0.00 $0.00 $0.00$141,124.00 $141,124.00WAGES - FACILITY1-100-5100-0000-1040-631-79 $141,124.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00WAGES- OFFICE STAFF1-100-5100-0000-1120-552-00 $0.00 -100.00%$0.00 $0.00

$50,996.86 $0.00 $0.00 $194.54$50,024.64 $50,802.32OFFICE STAFF1-100-5100-0000-1120-630-00 $50,996.86 0.38%$0.00 $0.00

$38,200.00 $0.00 $0.00 $0.00$38,200.00 $38,200.00SUMMER STAFF WAGES1-100-5100-0000-1320-552-00 $38,200.00 0.00%$0.00 $0.00

$42,588.00 $0.00 $0.00 $0.00$42,588.00 $42,588.00OVERTIME WAGES1-100-5100-0000-1320-552-79 $42,588.00 0.00%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00PROF/TECH SERVICES1-100-5100-0000-3300-641-00 $2,000.00 0.00%$0.00 $0.00

$38,000.00 $0.00 $0.00 $3,000.00$35,000.00 $35,000.00DISPOSAL/RECYCLING1-100-5100-0000-4210-552-00 $38,000.00 8.57%$0.00 $0.00

$33,530.00 $0.00 $0.00 ($2,270.00)$33,530.00 $35,800.00PARKS BUILDING1-100-5100-0000-4300-552-00 $33,530.00 -6.35%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINT WEST WHARF1-100-5100-0000-4300-552-68 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BUILDING MAINT- BAUER1-100-5100-0000-4300-552-74 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BUILDING MAINT- SURF1-100-5100-0000-4300-552-79 $0.00 -100.00%$0.00 $0.00

$25,389.00 $0.00 $0.00 ($611.00)$25,389.00 $26,000.00EQUIPMENT1-100-5100-0000-4300-641-00 $25,389.00 -2.35%$0.00 $0.00
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($20,000.00) $0.00 $0.00 $0.00($20,000.00) ($20,000.00)MAINT. TO OTHER DEPTS1-100-5100-0000-4400-520-00 ($20,000.00) 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00RENTAL CUSTODIAL1-100-5100-0000-4401-630-00 $0.00 -100.00%$0.00 $0.00

$12,000.00 $0.00 $0.00 $0.00$0.00 $12,000.00PURCHASED SERVICES / 1-100-5100-0000-4900-627-77 $12,000.00 0.00%$0.00 $0.00

$19,797.00 $0.00 $0.00 $0.00$19,797.00 $19,797.00PURCHASE SERVICES1-100-5100-0000-4900-633-81 $19,797.00 0.00%$0.00 $0.00

$33,778.00 $0.00 $0.00 ($1,222.00)$33,778.00 $35,000.00PURCHASE SVCS- 1-100-5100-0000-4900-641-00 $33,778.00 -3.50%$0.00 $0.00

$3,500.00 $0.00 $0.00 $0.00$3,500.00 $3,500.00PRINTING1-100-5100-0000-5500-630-00 $3,500.00 0.00%$0.00 $0.00

$952.59 $0.00 $0.00 $0.00$952.59 $952.59STAFF TRAVEL1-100-5100-0000-5801-630-00 $952.59 0.00%$0.00 $0.00

$1,800.00 $0.00 $0.00 $0.00$1,800.00 $1,800.00OFFICE SUPPLIES1-100-5100-0000-6101-630-00 $1,800.00 0.00%$0.00 $0.00

$33,889.00 $0.00 $0.00 ($611.00)$33,889.00 $34,500.00MAINTENANCE SUPPLIES1-100-5100-0000-6130-552-00 $33,889.00 -1.78%$0.00 $0.00

$82,100.00 $0.00 $0.00 $0.00$82,100.00 $82,100.00GROUNDS MAINTENANCE1-100-5100-0000-6140-641-00 $82,100.00 0.00%$0.00 $0.00

$8,500.00 $0.00 $0.00 $0.00$8,500.00 $8,500.00WORKING GEAR1-100-5100-0000-6550-552-00 $8,500.00 0.00%$0.00 $0.00

$7,627.00 $0.00 $0.00 ($873.00)$7,627.00 $8,500.00EQUIPMENT-GROUNDS1-100-5100-0000-7301-034-00 $7,627.00 -10.28%$0.00 $0.00

$2,190.00 $0.00 $0.00 $0.00$2,190.00 $2,190.00DUES, FEES & 1-100-5100-0000-8100-630-00 $2,190.00 0.00%$0.00 $0.00

$15,380.00 $0.00 $0.00 $0.00$15,380.00 $15,380.00EQUIPMENT-PARKS1-100-5100-9500-7301-950-79 $15,380.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CAPITAL EQUIPMENT1-100-5100-9998-7301-205-51 $0.00 -100.00%$0.00 $0.00

BEACH & REC.5100 $1,382,358.01 $0.00 $0.00 $68,146.50$1,271,004.35 $1,314,211.51 $1,382,358.01 5.19%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00VISITING NURSE1-100-6110-0000-9500-845-00 $0.00 -100.00%$0.00 $0.00

VNA6110 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$98,245.83 $0.00 $0.00 $3,324.47$93,060.16 $94,921.36SAL - DEPT HEAD1-100-6120-0000-1010-820-00 $98,245.83 3.50%$0.00 $0.00

$500,028.37 $0.00 $0.00 $25,018.33$451,597.64 $475,010.04SAL - ADMIN1-100-6120-0000-1020-820-00 $500,028.37 5.26%$0.00 $0.00

$69,939.10 $0.00 $0.00 $1,440.18$63,359.77 $68,498.92OFFICE STAFF1-100-6120-0000-1120-820-00 $69,939.10 2.10%$0.00 $0.00

$4,953.06 $0.00 $0.00 $3,995.56$0.00 $957.50OVERTIME1-100-6120-0000-1320-639-00 $4,953.06 417.29%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-6120-0000-3224-820-00 $3,000.00 0.00%$0.00 $0.00

$7,000.00 $0.00 $0.00 ($2,000.00)$9,000.00 $9,000.00PRO/TECH- MENTAL1-100-6120-0000-3300-770-00 $7,000.00 -22.23%$0.00 $0.00

$22,957.49 $0.00 $0.00 $2,000.00$20,957.49 $20,957.49PROF & TECH SERVICES1-100-6120-0000-3300-820-00 $22,957.49 9.54%$0.00 $0.00

$0.00 $0.00 $0.00 ($2,500.00)$2,500.00 $2,500.00PROF & TECH SERVICES1-100-6120-0000-3300-844-00 $0.00 -100.00%$0.00 $0.00

$3,200.00 $0.00 $0.00 $0.00$3,200.00 $3,200.00TELEPHONE1-100-6120-0000-5301-820-00 $3,200.00 0.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($225.00)$1,225.00 $1,225.00POSTAGE1-100-6120-0000-5302-820-00 $1,000.00 -18.37%$0.00 $0.00

$4,950.00 $0.00 $0.00 ($880.00)$5,830.00 $5,830.00STAFF TRAVEL1-100-6120-0000-5801-820-00 $4,950.00 -15.10%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00OFFICE SUPPLIES1-100-6120-0000-6101-820-00 $3,000.00 0.00%$0.00 $0.00

$8,123.00 $0.00 $0.00 ($2,604.74)$8,123.00 $10,727.74PROGRAM SUPPLIES1-100-6120-0000-6900-820-00 $8,123.00 -24.29%$0.00 $0.00

$24,763.88 $0.00 $0.00 ($2,236.12)$27,000.00 $27,000.00LOCAL RELIEF1-100-6120-0000-8400-770-00 $24,763.88 -8.29%$0.00 $0.00

$550.00 $0.00 $0.00 $0.00$550.00 $550.00FURNITURE1-100-6120-9500-7330-950-65 $550.00 0.00%$0.00 $0.00

YOUTH & FAMILY SERVICES6120 $751,710.73 $0.00 $0.00 $25,332.68$692,403.06 $726,378.05 $751,710.73 3.49%$0.00 $0.00

$23,949.00 $0.00 $0.00 ($976.00)$24,177.00 $24,925.00COMMUNITY SUPPORT1-100-6140-0000-9500-856-00 $23,949.00 -3.92%$0.00 $0.00

$15,762.15 $0.00 $0.00 $421.15$15,341.00 $15,341.00MADE1-100-6140-0000-9500-856-01 $15,762.15 2.74%$0.00 $0.00

COMMUNITY SUPPORT6140 $39,711.15 $0.00 $0.00 ($554.85)$39,518.00 $40,266.00 $39,711.15 -1.38%$0.00 $0.00

$79,802.09 $0.00 $0.00 $6,539.41$71,826.16 $73,262.68SAL - DEPT HEAD1-100-6170-0000-1010-700-00 $79,802.09 8.92%$0.00 $0.00

$131,226.05 $0.00 $0.00 $30,464.12$98,617.29 $100,761.93SAL - ADMIN1-100-6170-0000-1020-700-00 $131,226.05 30.23%$0.00 $0.00

$64,363.04 $0.00 $0.00 ($210.43)$63,416.96 $64,573.47WAGES - Bus Drivers1-100-6170-0000-1040-560-00 $64,363.04 -0.33%$0.00 $0.00
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$46,437.00 $0.00 $0.00 ($5,329.54)$51,766.54 $51,766.54CAFE WAGES1-100-6170-0000-1040-700-00 $46,437.00 -10.30%$0.00 $0.00

$14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00WAGES1-100-6170-0000-1040-700-73 $14,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00REDUCTION / BUDGET1-100-6170-0000-1060-700-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($19,803.66)$18,015.96 $19,803.66SAL - OFFICE STAFF1-100-6170-0000-1120-700-73 $0.00 -100.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 $0.00$1,000.00 $1,000.00STAFF DEVELOPMENT1-100-6170-0000-3224-700-73 $1,000.00 0.00%$0.00 $0.00

$14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00PROFESSIONAL1-100-6170-0000-3300-700-73 $14,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($2,000.00)$0.00 $2,000.00REPAIRS & MAINTENANCE1-100-6170-0000-4300-700-73 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MEALS ON WHEELS / 1-100-6170-0000-4900-700-MW $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MOVING EXPENSE1-100-6170-0000-4902-700-73 $0.00 -100.00%$0.00 $0.00

$1,800.00 $0.00 $0.00 $0.00$1,800.00 $1,800.00TELEPHONE1-100-6170-0000-5301-700-73 $1,800.00 0.00%$0.00 $0.00

$5,400.00 $0.00 $0.00 $400.00$5,000.00 $5,000.00PRINTING & BINDING1-100-6170-0000-5500-700-73 $5,400.00 8.00%$0.00 $0.00

$1,017.00 $0.00 $0.00 $0.00$1,017.00 $1,017.00STAFF TRAVEL1-100-6170-0000-5801-700-73 $1,017.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00VOLUNTEER MILEAGE-1-100-6170-0000-5801-700-MW $0.00 -100.00%$0.00 $0.00

$2,500.00 $0.00 $0.00 $0.00$2,500.00 $2,500.00OFFICE SUPPLIES1-100-6170-0000-6101-700-73 $2,500.00 0.00%$0.00 $0.00

$1,400.00 $0.00 $0.00 $200.00$1,200.00 $1,200.00CABLE1-100-6170-0000-6215-700-73 $1,400.00 16.66%$0.00 $0.00

$1,500.00 $0.00 $0.00 $0.00$1,500.00 $1,500.00SUPPLIES1-100-6170-0000-6900-700-73 $1,500.00 0.00%$0.00 $0.00

$1,600.00 $0.00 $0.00 $0.00$1,600.00 $1,600.00DUES, FEES & 1-100-6170-0000-8100-700-73 $1,600.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00RECREATION ACTIVITIES1-100-6170-0000-8200-700-73 $0.00 -100.00%$0.00 $0.00

$11,500.00 $0.00 $0.00 $0.00$11,500.00 $11,500.00NUTRITION PROGRAM1-100-6170-0000-8300-700-73 $11,500.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COMPUTERS/SOFTWARE1-100-6170-9500-7312-000-00 $0.00 -100.00%$0.00 $0.00

SENIOR SERVICES6170 $377,545.18 $0.00 $0.00 $10,259.90$358,759.91 $367,285.28 $377,545.18 2.79%$0.00 $0.00

$99,278.74 $0.00 $0.00 $1,600.74$97,678.00 $97,678.00SAL - DEPT HEAD1-100-6180-0000-1010-750-00 $99,278.74 1.63%$0.00 $0.00

$13,840.83 $0.00 $0.00 ($21,654.61)$13,673.79 $35,495.44SAL - TECH1-100-6180-0000-1030-750-00 $13,840.83 -61.01%$0.00 $0.00

$19,546.80 $0.00 $0.00 $19,546.80$0.00 $0.00SAL - OFFICE STAFF1-100-6180-0000-1120-600-00 $19,546.80 -100.00%$0.00 $0.00

$19,400.00 $0.00 $0.00 $19,121.65$19,400.00 $278.35PROF & TECH SERVICES1-100-6180-0000-3300-750-00 $19,400.00 6869.64%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SEPTAGE TREATMENT1-100-6180-0000-3300-811-00 $0.00 -100.00%$0.00 $0.00

$388.00 $0.00 $0.00 ($12.00)$388.00 $400.00WATER ANALYSIS1-100-6180-0000-3300-812-00 $388.00 -3.00%$0.00 $0.00

$12,974.00 $0.00 $0.00 ($401.00)$12,974.00 $13,375.00MOSQUITO CONTROL1-100-6180-0000-4901-750-00 $12,974.00 -3.00%$0.00 $0.00

$720.00 $0.00 $0.00 ($36.00)$733.00 $756.00TELEPHONE1-100-6180-0000-5301-750-00 $720.00 -4.77%$0.00 $0.00

$1,610.00 $0.00 $0.00 ($50.00)$1,610.00 $1,660.00STAFF TRAVEL1-100-6180-0000-5801-750-00 $1,610.00 -3.02%$0.00 $0.00

$0.00 $0.00 $0.00 ($400.00)$0.00 $400.00UNIFORMS1-100-6180-0000-6550-638-00 $0.00 -100.00%$0.00 $0.00

$1,018.00 $0.00 $0.00 ($32.00)$1,018.00 $1,050.00SUPPLIES1-100-6180-0000-6900-750-00 $1,018.00 -3.05%$0.00 $0.00

$22,760.00 $0.00 $0.00 ($704.00)$22,760.00 $23,464.00HAZ WASTE SERVICES1-100-6180-0000-7400-750-00 $22,760.00 -3.01%$0.00 $0.00

HEALTH DEPARTMENT6180 $191,536.37 $0.00 $0.00 $16,979.58$170,234.79 $174,556.79 $191,536.37 9.73%$0.00 $0.00

$66,114.09 $0.00 $0.00 $2,755.76$63,358.33 $63,358.33HEALTH INSURANCE / 1-100-7100-0000-2121-920-00 $66,114.09 4.34%$0.00 $0.00

$10,602.00 $0.00 $0.00 $0.00$10,602.00 $10,602.00LIFE INSURANCE1-100-7100-0000-2130-920-00 $10,602.00 0.00%$0.00 $0.00

$675,628.00 $0.00 $0.00 $7,054.33$668,573.67 $668,573.67SOCIAL SECURITY1-100-7100-0000-2200-920-00 $675,628.00 1.05%$0.00 $0.00

$2,746.00 $0.00 $0.00 $0.00$2,746.00 $2,746.00FSA ADMINISTRATION1-100-7100-0000-2202-920-00 $2,746.00 0.00%$0.00 $0.00

$618,354.00 $0.00 $0.00 $75,196.00$543,158.00 $543,158.00TOWN PENSION PLAN1-100-7100-0000-2300-920-00 $618,354.00 13.84%$0.00 $0.00

$111,980.00 $0.00 $0.00 $31,732.00$80,248.00 $80,248.00DEF CONTRIB PENSION1-100-7100-0000-2301-920-00 $111,980.00 39.54%$0.00 $0.00

$135,226.34 $0.00 $0.00 ($5,421.89)$140,648.23 $140,648.23HEART & HYPERTENSION1-100-7100-0000-2302-920-00 $135,226.34 -3.86%$0.00 $0.00
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$586,962.00 $0.00 $0.00 $43,639.00$543,323.00 $543,323.00POLICE PENSION FUND1-100-7100-0000-2303-920-00 $586,962.00 8.03%$0.00 $0.00

$97,342.00 $0.00 $0.00 ($5,514.00)$102,856.00 $102,856.00VOL FIRE SERV AWARD1-100-7100-0000-2304-920-00 $97,342.00 -5.37%$0.00 $0.00

$47,500.00 $0.00 $0.00 ($100.00)$46,172.00 $47,600.00EMPLOYMENT SERVICES1-100-7100-0000-2500-920-00 $47,500.00 -0.22%$0.00 $0.00

$398,360.00 $0.00 $0.00 ($3,649.00)$402,009.00 $402,009.00WORKERS' COMP1-100-7100-0000-2600-920-00 $398,360.00 -0.91%$0.00 $0.00

$14,230.94 $0.00 $0.00 ($1,527.88)$15,758.82 $15,758.82DISABILITY INSURANCE1-100-7100-0000-2700-920-00 $14,230.94 -9.70%$0.00 $0.00

$3,185.00 $0.00 $0.00 ($99.00)$3,185.00 $3,284.00PROF/TECH-EMP1-100-7100-0000-3300-920-00 $3,185.00 -3.02%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROF-TECH-H & H MGMT1-100-7100-0000-3309-920-00 $0.00 -100.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00SEVERANCE1-100-7100-9999-1115-017-00 $50,000.00 0.00%$0.00 $0.00

EMPLOYEE BENEFITS7100 $2,818,230.37 $0.00 $0.00 $144,065.32$2,672,638.05 $2,674,165.05 $2,818,230.37 5.39%$0.00 $0.00

$1,318,133.00 $0.00 $0.00 ($28,669.00)$1,318,133.00 $1,346,802.00LIBRARY OPERATING1-100-8110-0000-9500-000-00 $1,318,133.00 -2.13%$0.00 $0.00

LIBRARY8110 $1,318,133.00 $0.00 $0.00 ($28,669.00)$1,318,133.00 $1,346,802.00 $1,318,133.00 -2.13%$0.00 $0.00

$121,250.00 $0.00 $0.00 ($3,750.00)$121,250.00 $125,000.00CONTINGENCY AND1-100-8140-0000-9100-852-00 $121,250.00 -3.00%$0.00 $0.00

CONTINGENCY8140 $121,250.00 $0.00 $0.00 ($3,750.00)$121,250.00 $125,000.00 $121,250.00 -3.00%$0.00 $0.00

$181,794.96 $0.00 $0.00 $122,655.39$171,902.82 $59,139.57SALARY ADJUSTMENTS1-100-8150-0000-1330-830-00 $181,794.96 207.39%$0.00 $0.00

$5,000.00 $0.00 $0.00 $0.00$4,850.00 $5,000.00UNBUDGETED EXPENSE1-100-8150-0000-3000-830-00 $5,000.00 0.00%$0.00 $0.00

$500.00 $0.00 $0.00 $0.00$485.00 $500.00STAFF DEVELOPMENT1-100-8150-0000-3224-830-00 $500.00 0.00%$0.00 $0.00

$4,000.00 $0.00 $0.00 $300.00$4,850.00 $3,700.00PROF & TECH SVCES1-100-8150-0000-3300-830-00 $4,000.00 8.10%$0.00 $0.00

$4,500.00 $0.00 $0.00 $0.00$6,000.00 $4,500.00REPAIRS/MAINT-COPY1-100-8150-0000-4300-830-00 $4,500.00 0.00%$0.00 $0.00

$15,946.68 $0.00 $0.00 $0.02$15,946.66 $15,946.66NORTHSIDE PARKING1-100-8150-0000-4410-830-00 $15,946.68 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($31,726.20)$31,726.20 $31,726.20LESAGE LEASE / 1-100-8150-0000-4410-830-01 $0.00 -100.00%$0.00 $0.00

$3,150.00 $0.00 $0.00 $0.00$2,935.00 $3,150.00ESTUARY TRANSIT1-100-8150-0000-5115-830-00 $3,150.00 0.00%$0.00 $0.00

$330,830.00 $0.00 $0.00 ($9,329.00)$340,159.00 $340,159.00GENERAL INSURANCE1-100-8150-0000-5201-830-00 $330,830.00 -2.75%$0.00 $0.00

$23,069.00 $0.00 $0.00 ($2,872.00)$26,318.00 $25,941.00POSTAGE1-100-8150-0000-5302-830-64 $23,069.00 -11.08%$0.00 $0.00

$3,000.00 $0.00 $0.00 ($500.00)$5,000.00 $3,500.00PRINT & BIND-COPY MACH1-100-8150-0000-5500-830-00 $3,000.00 -14.29%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00JOB EVALUATION1-100-8150-0000-5900-830-00 $0.00 -100.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 ($500.00)$3,000.00 $3,500.00SUPPLIES-1-100-8150-0000-6900-830-00 $3,000.00 -14.29%$0.00 $0.00

$9,300.00 $0.00 $0.00 $0.00$9,300.00 $9,300.00COPIERS / LEASE PMTS1-100-8150-0000-7303-000-00 $9,300.00 0.00%$0.00 $0.00

$24,000.00 $0.00 $0.00 $1,325.00$26,000.00 $22,675.00DUES, FEES & 1-100-8150-0000-8100-830-00 $24,000.00 5.84%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00YOUTH SUBSTANCE1-100-8150-0000-9500-847-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MCTV1-100-8150-0000-9500-851-00 $0.00 -100.00%$0.00 $0.00

$19,000.00 $0.00 $0.00 ($700.00)$12,181.00 $19,700.00HOLIDAY OBSERVE1-100-8150-0000-9500-854-00 $19,000.00 -3.56%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00OFFICE EQUIPMENT1-100-8150-9500-7313-950-00 $0.00 -100.00%$0.00 $0.00

$3,500.00 $0.00 $0.00 ($500.00)$2,425.00 $4,000.00OFFICE FURNITURE1-100-8150-9500-7330-950-00 $3,500.00 -12.50%$0.00 $0.00

$45,000.00 $0.00 $0.00 $0.00$45,000.00 $45,000.00SELF INSURANCE1-100-8150-9999-2400-018-00 $45,000.00 0.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00PLANNING RESERVE1-100-8150-9999-2402-035-00 $50,000.00 0.00%$0.00 $0.00

GENERAL GOVERNMENT8150 $725,590.64 $0.00 $0.00 $78,153.21$758,078.68 $647,437.43 $725,590.64 12.07%$0.00 $0.00

$251,408.76 $0.00 $0.00 ($53,922.50)$305,331.26 $305,331.26DEBT / INTEREST1-100-8210-0000-9200-853-00 $251,408.76 -17.67%$0.00 $0.00

$900,000.00 $0.00 $0.00 $5,000.00$895,000.00 $895,000.00DEBT / PRINCIPAL1-100-8210-0000-9201-853-00 $900,000.00 0.55%$0.00 $0.00

DEBT SVCE - GOVT8210 $1,151,408.76 $0.00 $0.00 ($48,922.50)$1,200,331.26 $1,200,331.26 $1,151,408.76 -4.08%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$1,920,667.12 $0.00 $0.00 $99,337.12$1,821,330.00 $1,821,330.00HEALTH INSURANCE1-100-9108-0000-2120-920-00 $1,920,667.12 5.45%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HEALTH INSURANCE-1-100-9108-0000-2123-920-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GROUP TERM LIFE-TOWN1-100-9108-0000-2130-920-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CONSULTANT FEES1-100-9108-0000-3300-920-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GASB 45 - POST1-100-9108-9999-2124-920-00 $0.00 -100.00%$0.00 $0.00

TOWN HEALTH BENEFITS9108 $1,920,667.12 $0.00 $0.00 $99,337.12$1,821,330.00 $1,821,330.00 $1,920,667.12 5.45%$0.00 $0.00

$66,093.77 $0.00 $0.00 $1,612.04$64,481.73 $64,481.73PROF & TECH SERVICES1-100-9110-0000-3300-857-00 $66,093.77 2.49%$0.00 $0.00

$240,000.00 $0.00 $0.00 $5,000.00$235,000.00 $235,000.00TRANSPORTATION1-100-9110-0000-5111-857-00 $240,000.00 2.12%$0.00 $0.00

PRIVATE SCHOOLS9110 $306,093.77 $0.00 $0.00 $6,612.04$299,481.73 $299,481.73 $306,093.77 2.21%$0.00 $0.00

GENERAL FUND100 $24,915,192.59 $0.00 $0.00 ($907,517.61)$24,314,829.10 $25,822,710.20 $24,915,192.59 -3.51%$0.00 $0.00

$24,915,192.59 $0.00 $0.00 ($907,517.61)$24,314,829.10 $25,822,710.20Grand Total for Report $24,915,192.59 -3.51%$0.00 $0.00
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FY 17-18
Town of Madison
Number of FTE, by Department

Selectman’s Office 2.00
Technology 1.50
Human Resources 2.00
Finance 3.50
Town Clerk 2.75
Assessor 2.50
Tax Office 2.00
Pubic Works & Engineering 15.50
Facilities 5.00
Police Chief & Support Staff 3.00
Police Clerical 2.75
Police Officers 28.00
Animal Control 1.15
Emergency Communications 8.40
Fire Marshal 1.50
Land Use 3.50
Building 2.00
Beach & Recreation 14.22
Youth & Family Services 10.52
Senior Services 7.50
Health Department 1.25

Total FTE 120.54
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$1,353,306.00 $0.00 $0.00 ($800,000.00)$1,353,306.00 $2,153,306.00CNRE FUNDING1-100-1000-9998-7108-000-00 $1,353,306.00 -37.16%$0.00 $0.00

CNRE1000 $1,353,306.00 $0.00 $0.00 ($800,000.00)$1,353,306.00 $2,153,306.00 $1,353,306.00 -37.15%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$1,353,306.00 $2,153,306.00CNRE FUNDING1-100-1000-9998-7108-000-00 0 80
Totals For Class: $0.00 00

$0.00 1/20/2017 2017-2018$0.00 $0.00CNRE FUNDING1-100-1000-9998-7108-000-00 0 82463

$1,353,306.00 12/28/2016 2017-2018 Funding for CNRE Fund, funding goal of a 
3% increase.

$0.00 $0.00 0 82445

Totals For Class: 2017-2018 $1,353,306.00 00

0

CNRE1000 $1,353,306.00$2,153,306.00 0$1,353,306.00
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

B&R - Strong Center - Field House          500,000 

B&R-Surf Club Building Renovations              5,000 50,000           TBD             50,000 

B&R-Surf Club Site Improvements                                 100,000           100,000 

B&R - Maintenance Garage Office            17,000          170,000           187,000 

B&R-Surf Club Garvan Point 
Bulkhead Wall Rehabilitation                                   30,000          310,000           340,000 

B&R-Exchange Field Driveway and 
Parking Area Improvements                                 166,000           166,000 

B&R-Surf Club Building Deck 
Improvements  TBD 

B&R-Exchange Field Renovations            10,000          200,000           210,000 

B&R-Surf Club Basketball Courts 
Construction                                  200,000           200,000 

Sub-Total 505,000 197,000 646,000 10,000 200,000 200,000          1,253,000       

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

B&R-Salt Meadow Park Additional 
Lands Fencing                                   30,000             30,000 

B&R-Salt Meadow Park Route 1 
Improvements                                   50,000             50,000 

B&R-Salt Meadow Park 
Restroom/Storage                                   25,000                                 255,000           280,000 

B&R-Salt Meadow Park Elevated 
Walkway and Kayak/Sm Boat Launch                                   15,000                                 300,000           315,000 

B&R-Salt Meadow Park Overlooks                        75,000             75,000 

Sub-Total 120,000 330,000 300,000 750,000          
B&R-Town Campus - Baseball Field 
Reconstruction          150,000 

B&R-Town Campus Tennis Courts 
Renovations                     5,000                                  210,000           215,000 

Sub-Total 150,000 5,000            210,000                    215,000 

Fiscal Year

FYE 2017 Projected Fund Balance:  $1,814,733

as recommended by the Capital Improvement Committee January 19, 2017

 Budget by Fund
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Facilities-Town-Town Gym Generator 
Repl Phase 1              9,500            95,000           104,500 

B&R-Town Campus Gym Building 
Addition and Renovation                                   10,000            50,000  TBD                      60,000 

Facilities-Town-Town Gym Roof 
Repl - Phase 1              9,500            95,000           104,500 

Facilities-Town-Town Gym Boiler 
Replacement            11,150          111,550           122,700 

Facilities-Town Gym HVAC 
Renovation              6,200            61,970             68,170 

Sub-Total 9,500            105,000 76,850 268,520 459,870          
B&R-Bauer Park Walkway 
Replacement                                   10,000          150,000                                   160,000 

B&R - Bauer Park Pond Dredging                                   20,000                      20,000 

Sub-Total 10,000 170,000 180,000          

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

B&R-East Wharf Beach Park 
Walkway            50,000 

B&R-Jaycee Main Baseball Field 
Reconstruction                                   75,000                      75,000 

B&R-Rockland Preserve Playscape 
Installation                     85,000             85,000 

B&R- Greenhill Road Softball Field 
Turf System Replacement                                 275,000                                   275,000 

Sub-Total 50,000 75,000 275,000 85,000                      435,000 
Facilities-Town-MYFS Basement 
Improvements            75,570 

Facilities-Town-MYFS Office 
Building Addition            15,000                                 187,000           187,000 

Sub-Total 90,570 187,000           187,000 

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Facilities-Town- Memorial Town Hall 
- HVAC Renovation            27,000                                   55,000                                 318,000           373,000 

Facilities-Town-Town Campus 
Cooling Tower Replacement              6,780                                 100,000           100,000 

Police/Technology-Town-Building 
Security            87,500            23,000            65,000            35,000           123,000 

Facilities-Town -Arts Barn HVAC 
Renovation                        36,720                                 367,200           403,920 

Facilities-Town-Town Campus Hot 
Water Boiler Replacement                     5,650                     56,500             62,150 

Facilities-Town Campus HVAC 
Renovation                                   11,300                                  113,000           124,300 

Facilities-Town-Building Sensor 
Installation                                   32,500          108,400           108,400           249,300 

Sub-Total 121,280 59,720 55,000 581,650 461,400 277,900                 1,435,670 
General Government-Madison Center 
Project Phase II          306,000 TBD

General Govt - LeSage Land Parcel 
Acquisition          800,000 

Engineering-Tuxis Walkway 
Rehabilitation          130,000 

Library - Construction     14,000,000 

Sub-Total 15,236,000 

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget by Fund
         Fiscal Years 2017-2018 through 2021-2022
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Capital and Non-Recurring 
Expenditures

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Facilities-BOE-DHHS Track 
Resurfacing          422,696 

Facilities-BOE-Island Ave - Tank 
Removal            78,000 

Facilities-BOE-Polson - Tank 
Removal                                   78,000             78,000 

Facilities-BOE-Brown-Electrical 
Renovation          282,800          121,200           404,000 

Facilities-BOE-Brown-Parking 
Expansion                                 236,061           236,061 

Facilities-BOE-DHHS- 
Audiovisual/Lighting System Rplc                     5,000           165,000           170,000 

Sub-Total 500,696 360,800 357,261 5,000            165,000          888,061          

Total     16,653,546          832,020       1,520,261       1,283,500       1,229,920           937,900        5,803,601 

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

apital Expenditures and Annual Capital Budget by Fund
         Fiscal Years 2017-2018 through 2021-2022
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Capital and Non-Recurring 
Expenditures

Offset Funding Sources 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Grants       2,590,000                                 120,000           120,000 

Donations       3,000,000 

General Obligation Bonds       9,000,000 

Net  $   2,063,546  $      832,020  $   1,400,261  $   1,283,500  $   1,229,920  $       937,900  $    5,683,601 

Annual Capital Budget       1,353,306       1,393,905       1,435,722       1,478,794       1,523,157  $    1,568,852        7,400,430 

Special Appropriations          800,000 

Running Capital Budget Balance  $  1,814,733  $  2,376,618  $  2,412,078  $  2,607,372  $  2,900,610  $    3,531,562  $    3,531,562 

FYE 2017 Projected Fund Balance:  $1,814,733

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017

Capital Expenditures and Annual Capital Budget by Fund
         Fiscal Years 2017-2018 through 2021-2022
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DEPARTMENT NAME  
Selectmen’s Office 

Objective of Department:  Provide Administrative and Clerical Support to the First Selectman and Board of Selectmen and Clerical 
Support to Director of Finance. 

Board or Commission (please note if applicable):  Provide Clerical support to Board of Finance and other Boards & Commissions as 
necessary. 

Staffing Profile: 
Current Year  (2016-2017)     Proposed (2017-2018) 

Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
First Selectman 
Executive Assistant 

Thomas J. Banisch 
Lauren Rhines  

E – 40 hours 
E – 40 hours 

First Selectman 
Executive Assistant 

Thomas J. Banisch 
Lauren Rhines  

E- 40 hours
E- 40 hours

* Exempt/Non-exempt - hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$80,250.00 $0.00 $0.00 $0.00$81,500.00 $80,250.00SAL - DEPT HEAD1-100-1100-0000-1010-500-00 $80,250.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SAL - ADMIN1-100-1100-0000-1020-500-00 $0.00 -100.00%$0.00 $0.00

$62,125.10 $0.00 $0.00 $1,994.26$58,989.12 $60,130.84SAL - OFFICE STAFF1-100-1100-0000-1120-500-00 $62,125.10 3.31%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROFESSIONAL / 1-100-1100-0000-3300-500-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CHARTER REVISION1-100-1100-0000-3306-500-00 $0.00 -100.00%$0.00 $0.00

$900.00 $0.00 $0.00 ($50.00)$700.00 $950.00TELEPHONE1-100-1100-0000-5301-500-00 $900.00 -5.27%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00REPORTS1-100-1100-0000-5303-500-00 $0.00 -100.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($100.00)$1,500.00 $1,100.00COMMUNICATIONS1-100-1100-0000-5304-500-00 $1,000.00 -9.10%$0.00 $0.00

$2,750.00 $0.00 $0.00 ($750.00)$3,500.00 $3,500.00LEGAL NOTICES1-100-1100-0000-5400-500-00 $2,750.00 -21.43%$0.00 $0.00

$10,500.00 $0.00 $0.00 $0.00$9,175.00 $10,500.00PRINTING & BINDING1-100-1100-0000-5500-500-00 $10,500.00 0.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 $250.00$600.00 $750.00STAFF TRAVEL1-100-1100-0000-5801-500-00 $1,000.00 33.33%$0.00 $0.00

$2,750.00 $0.00 $0.00 ($250.00)$3,000.00 $3,000.00OFFICE SUPPLIES1-100-1100-0000-6101-500-00 $2,750.00 -8.34%$0.00 $0.00

$1,750.00 $0.00 $0.00 ($250.00)$2,000.00 $2,000.00SUPPLIES1-100-1100-0000-6900-500-00 $1,750.00 -12.50%$0.00 $0.00

BOARD OF SELECTMEN1100 $163,025.10 $0.00 $0.00 $844.26$160,964.12 $162,180.84 $163,025.10 0.52%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$81,500.00 $80,250.00SAL - DEPT HEAD1-100-1100-0000-1010-500-00 0 10
Totals For Class: $0.00 00

$80,250.00 12/9/2016 2017-2018 Salary First Selectman, Thomas Banisch$0.00 $0.00SAL - DEPT HEAD1-100-1100-0000-1010-500-00 1 11307
Totals For Class: 2017-2018 $80,250.00 01

1

$0.00 1/20/2017$0.00 $0.00SAL - ADMIN1-100-1100-0000-1020-500-00 0 20
Totals For Class: $0.00 00

0

$0.00 1/20/2017$58,989.12 $60,130.84SAL - OFFICE STAFF1-100-1100-0000-1120-500-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Recording Secretary Board of Selectmen 

$17.41/hr 78 hrs/annum

$0.00 $0.00SAL - OFFICE STAFF1-100-1100-0000-1120-500-00 0 31423

$62,125.10 12/14/2016 2017-2018 Lauren Rhines - Executive  Assistant 
Selectmen Grade 7, Step 5

$0.00 $0.00 1 31319

Totals For Class: 2017-2018 $62,125.10 01

1

$0.00 1/20/2017$0.00 $0.00PROFESSIONAL / TECHNICAL1-100-1100-0000-3300-500-00 0 60
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00CHARTER REVISION1-100-1100-0000-3306-500-00 0 30
Totals For Class: $0.00 00

0

$0.00 1/20/2017$700.00 $950.00TELEPHONE1-100-1100-0000-5301-500-00 0 50
Totals For Class: $0.00 00

$900.00 1/13/2017 2017-2018 First Selectman's phone, Executive Phone$0.00 $0.00TELEPHONE1-100-1100-0000-5301-500-00 0 51674
Totals For Class: 2017-2018 $900.00 00

0

$0.00 1/20/2017$0.00 $0.00REPORTS1-100-1100-0000-5303-500-00 0 60
Totals For Class: $0.00 00

0

$0.00 1/20/2017$1,500.00 $1,100.00COMMUNICATIONS1-100-1100-0000-5304-500-00 0 20
Totals For Class: $0.00 00

$1,000.00 1/13/2017 2017-2018 Funds to prepare public information 
brochures, press releases, printing costs, 
etc.

$0.00 $0.00COMMUNICATIONS1-100-1100-0000-5304-500-00 0 22100

Totals For Class: 2017-2018 $1,000.00 00

0

$0.00 1/20/2017$3,500.00 $3,500.00LEGAL NOTICES1-100-1100-0000-5400-500-00 0 70
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: $0.00 00

$2,750.00 1/13/2017 2017-2018 Funds to prepare public information 
brochures, press releases, printing costs, 
etc.

$0.00 $0.00LEGAL NOTICES1-100-1100-0000-5400-500-00 0 71675

Totals For Class: 2017-2018 $2,750.00 00

0

$0.00 1/20/2017$9,175.00 $10,500.00PRINTING & BINDING1-100-1100-0000-5500-500-00 0 80
Totals For Class: $0.00 00

$10,500.00 1/3/2017 2017-2018 Printing of the Annual Report and printing of 

the budget once in April  and l twice in 
paper in May (Legal Notice)

$0.00 $0.00PRINTING & BINDING1-100-1100-0000-5500-500-00 0 81676

Totals For Class: 2017-2018 $10,500.00 00

0

$0.00 1/20/2017$600.00 $750.00STAFF TRAVEL1-100-1100-0000-5801-500-00 0 90
Totals For Class: $0.00 00

$1,000.00 1/3/2017 2017-2018 Reimbursement for staff travel$0.00 $0.00STAFF TRAVEL1-100-1100-0000-5801-500-00 0 91677
Totals For Class: 2017-2018 $1,000.00 00

0

$0.00 1/20/2017$3,000.00 $3,000.00OFFICE SUPPLIES1-100-1100-0000-6101-500-00 0 10
Totals For Class: $0.00 00

$2,750.00 1/13/2017 2017-2018 Office Supplies for Selectmen's Office$0.00 $0.00OFFICE SUPPLIES1-100-1100-0000-6101-500-00 0 11678
Totals For Class: 2017-2018 $2,750.00 00

0

$0.00 1/20/2017$2,000.00 $2,000.00SUPPLIES1-100-1100-0000-6900-500-00 0 10
Totals For Class: $0.00 00

$1,750.00 1/3/2017 2017-2018 Subscription to newspaper, fed ex account, 
blue binders for certificates, 
Conference/Convention registration

$0.00 $0.00SUPPLIES1-100-1100-0000-6900-500-00 0 11679

Totals For Class: 2017-2018 $1,750.00 00

0

BOARD OF SELEC1100 $163,025.10$162,180.84 2$160,964.12

Page 84



DEPARTMENT NAME  
Technology 

Objective of Department:  The main objective of the Technology Department is to provide computer hardware, software, network 
infrastructure, and support to meet the technology needs of all Town departments. The Technology Department strives to automate 
processes and procedures wherever possible to maximize efficiency and improve both the quality and the availability of management 
information. Additionally, the Technology Department facilitates the communication of public information to the citizens of Madison 
through the use of the Town’s website and other communications tools. 

Board or Commission (please note if applicable): Board of Selectman / Board of Education   

Staffing Profile: 
Current Year  (2016-2017)     Proposed  (2017-2018) 

Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
Director of 
Administrative 
Services 

Assistant Manager of 
Technology 
Department 

Web Design / 
Application Support 
Specialist 

Arthur Sickle 

Stephen Fuest 

Rita Boland 

E-40 hours
(shared 50%) 

E-40 hours
(shared 50%) 

E-40 hours
(shared 50%) 

Director of 
Administrative 
Services 

Assistant Manager of 
Technology 
Department 

Web Design / 
Application Support 
Specialist 

Arthur Sickle 

Stephen Fuest 

Rita Boland 

E-40 hours
(shared 50%) 

E-40 hours
(shared 50%) 

E-40 hours
(shared 50%) 

Comments:  The Information Systems Manager for the Police Department, Tim Rowe, reports to both the Chief of Police, and the 
Director of Administrative Services.  The position is fully funded by the Police Department budget and is not exempt from overtime. 

* Exempt/Non-exempt - hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$63,754.11 $0.00 $0.00 $0.00$62,504.03 $63,754.11SALARY-DEPT HEAD1-100-1101-0000-1010-550-00 $63,754.11 0.00%$0.00 $0.00

$70,984.00 $0.00 $0.00 $2,042.00$66,594.00 $68,942.00SALARY-TECH1-100-1101-0000-1030-550-00 $70,984.00 2.96%$0.00 $0.00

$1,500.00 $0.00 $0.00 ($1,500.00)$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-1101-0000-3224-550-00 $1,500.00 -50.00%$0.00 $0.00

$17,000.00 $0.00 $0.00 $0.00$17,000.00 $17,000.00PROFESSIONAL & TECH1-100-1101-0000-3300-550-00 $17,000.00 0.00%$0.00 $0.00

$15,000.00 $0.00 $0.00 $1,500.00$13,500.00 $13,500.00REPAIRS & MAINTENANCE1-100-1101-0000-4300-550-00 $15,000.00 11.11%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($18,000.00)$1,000.00 $19,000.00TELECOMMUNICATIONS1-100-1101-0000-5301-550-00 $1,000.00 -94.74%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COMMUNICATIONS1-100-1101-0000-5304-550-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00STAFF TRAVEL1-100-1101-0000-5801-550-00 $0.00 -100.00%$0.00 $0.00

$4,000.00 $0.00 $0.00 ($500.00)$4,500.00 $4,500.00SUPPLIES1-100-1101-0000-6900-550-00 $4,000.00 -11.12%$0.00 $0.00

$187,000.00 $0.00 $0.00 $0.00$187,000.00 $187,000.00TECHNOLOGY1-100-1101-9998-7312-002-00 $187,000.00 0.00%$0.00 $0.00

TECHNOLOGY1101 $360,238.11 $0.00 $0.00 ($16,458.00)$355,098.03 $376,696.11 $360,238.11 -4.37%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$62,504.03 $63,754.11SALARY-DEPT HEAD1-100-1101-0000-1010-550-00 0 40
Totals For Class: $0.00 00

$63,754.11 12/9/2016 2017-2018 Art Sickle - Director of Administrative 

Services ( 50% shared with BOE)

$0.00 $0.00SALARY-DEPT HEAD1-100-1101-0000-1010-550-00 0.5 41320

Totals For Class: 2017-2018 $63,754.11 00.5

0.5

$0.00 1/20/2017$66,594.00 $68,942.00SALARY-TECH1-100-1101-0000-1030-550-00 0 40
Totals For Class: $0.00 00

$36,675.00 12/13/2016 2017-2018 Steven Fuest - Network Specialist (shared 
50% with BOE)

$0.00 $0.00SALARY-TECH1-100-1101-0000-1030-550-00 0.5 41321

$34,309.00 12/13/2016 2017-2018 Rita Boland - Webmaster (shared 50% with 
BOE)

$0.00 $0.00 0.5 41322

Totals For Class: 2017-2018 $70,984.00 01

1

$0.00 1/20/2017$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-1101-0000-3224-550-00 0 40
Totals For Class: $0.00 00

$1,500.00 12/15/2016 2017-2018 Staff Development- Technology 
Department- Reduction due to reallocation 

to Repairs/Maintenenance

$0.00 $0.00STAFF DEVELOPMENT1-100-1101-0000-3224-550-00 0 41638

Totals For Class: 2017-2018 $1,500.00 00

0

$0.00 1/20/2017$17,000.00 $17,000.00PROFESSIONAL & TECH1-100-1101-0000-3300-550-00 0 40
Totals For Class: $0.00 00

$17,000.00 12/15/2016 2017-2018 Professional Tech Agreements for 
Technology.

$0.00 $0.00PROFESSIONAL & TECH1-100-1101-0000-3300-550-00 0 41635

Totals For Class: 2017-2018 $17,000.00 00

0

$0.00 1/20/2017$13,500.00 $13,500.00REPAIRS & MAINTENANCE1-100-1101-0000-4300-550-00 0 40
Totals For Class: $0.00 00

$15,000.00 12/15/2016 2017-2018 Repars/Maintenance- Technology. Increase 
for Support/Licences for Camera Project

$0.00 $0.00REPAIRS & MAINTENANCE1-100-1101-0000-4300-550-00 0 41636

Totals For Class: 2017-2018 $15,000.00 00

0

$0.00 1/20/2017$1,000.00 $19,000.00TELECOMMUNICATIONS1-100-1101-0000-5301-550-00 0 70
Totals For Class: $0.00 00

$1,000.00 12/15/2016 2017-2018 Cell Phone Reimbursement Technology 

Department

$0.00 $0.00TELECOMMUNICATIONS1-100-1101-0000-5301-550-00 0 71637

Totals For Class: 2017-2018 $1,000.00 00

0

0
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$0.00 $0.00COMMUNICATIONS1-100-1101-0000-5304-550-00 0 40
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00STAFF TRAVEL1-100-1101-0000-5801-550-00 0 50
Totals For Class: $0.00 00

0

$0.00 1/20/2017$4,500.00 $4,500.00SUPPLIES1-100-1101-0000-6900-550-00 0 40
Totals For Class: $0.00 00

$4,000.00 12/15/2016 2017-2018 Supplies- To support the operations of the 
Technology Department.

$0.00 $0.00SUPPLIES1-100-1101-0000-6900-550-00 0 41639

Totals For Class: 2017-2018 $4,000.00 00

0

$0.00 1/20/2017$187,000.00 $187,000.00TECHNOLOGY EQUIPMENT1-100-1101-9998-7312-002-00 0 40
Totals For Class: $0.00 00

$187,000.00 12/28/2016 2017-2018 Maintain the current level of funding for the 
Technology Reserve.  Additional requests in 
separate funding request

$0.00 $0.00TECHNOLOGY EQUIPMENT1-100-1101-9998-7312-002-00 0 41836

Totals For Class: 2017-2018 $187,000.00 00

0

TECHNOLOGY1101 $360,238.11$376,696.11 1.5$355,098.03
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Technology

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

MS-Office Upgrade - Town  $        30,000  $  $  $  $  $  $

Obsolescence Plan - Police            75,000            75,000            75,000            75,000            75,000             75,000           375,000 

Obsolescence Plan - Town            45,000            45,000            45,000            45,000            45,000             45,000           225,000 

Misc. Small Application Software - 
Town            15,000            15,000            15,000            15,000            15,000             15,000             75,000 

Town Campus Telephone Upgrade              7,500          150,000           157,500 

General Accounting/HR/Payroll/Fixed 
Assets System Upgrade          225,000          200,000           425,000 

Total          165,000          142,500          285,000          360,000          335,000           135,000        1,257,500 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      165,000  $      142,500  $      285,000  $      360,000  $      335,000  $       135,000  $    1,257,500 

Annual Capital Budget          187,000          195,000          225,000          275,000          300,000           200,000        1,195,000 

Running Capital Budget Balance  $     128,195  $     180,695  $     120,695  $       35,695  $            695  $         65,695  $         65,695 

FYE 2017 Projected Fund Balance:  $128,195

Fiscal Year
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DEPARTMENT NAME  
Human Resources 

Objective of Department:   
Under the general direction of the First Selectman, the Human Resources division coordinates human resources functions in compliance 
with State and Federal requirements and Town of Madison policies.  The division recommends and creates the classification of positions 
and wage plans, recruits for open positions, administers employee benefit and retirement plans, employee relations and related functions 
for town staff.  Human Resources also recommends policies, planning, direction and administration of employee and labor relations 
activities; and, interprets and administers policies and practices relevant to employment operations.  The Director of Human Resources 
resolves employee issues. 

Board or Commission (please note if applicable):  Job Evaluation Committee, Melanie Clark, Chair 

Staffing Profile: 
Current Year (2016-2017)      Proposed (2017-2018) 

Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
Manager, HR 

HR Assistant 

Debra Milardo 

Paula Carabetta 

E-40 hours

N/E - 40 hours 

Manager, HR 

HR Assistant 

Debra Milardo 

Paula Carabetta 

E – 40 hours 

N/E- 40 hours 

* Exempt/Non-exempt - hours 

                                                      Page 91



Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$96,021.67 $0.00 $0.00 $7,712.31$86,648.56 $88,309.36SAL-DEPT HEAD  HR1-100-1102-0000-1010-531-00 $96,021.67 8.73%$0.00 $0.00

$48,380.80 $0.00 $0.00 $2,676.15$44,808.48 $45,704.65SAL-OFFICE STAFF  HR1-100-1102-0000-1120-531-00 $48,380.80 5.85%$0.00 $0.00

$10,000.00 $0.00 $0.00 $0.00$10,000.00 $10,000.00STAFF DEVELOPMENT1-100-1102-0000-3224-531-00 $10,000.00 0.00%$0.00 $0.00

$3,480.00 $0.00 $0.00 $480.00$3,000.00 $3,000.00PROFESSIONAL/TECHNIC1-100-1102-0000-3300-531-00 $3,480.00 16.00%$0.00 $0.00

$2,370.00 $0.00 $0.00 ($630.00)$2,370.00 $3,000.00LEGAL NOTICES,ADS1-100-1102-0000-5400-531-00 $2,370.00 -21.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00OFFICE SUPPLIES1-100-1102-0000-6101-531-00 $3,000.00 0.00%$0.00 $0.00

$500.00 $0.00 $0.00 ($150.00)$650.00 $650.00SUPPLIES / COMMITTEES1-100-1102-0000-6900-531-00 $500.00 -23.08%$0.00 $0.00

$1,350.00 $0.00 $0.00 $0.00$1,350.00 $1,350.00DUES,FEES,& 1-100-1102-0000-8100-531-00 $1,350.00 0.00%$0.00 $0.00

HUMAN RESOURCES1102 $165,102.47 $0.00 $0.00 $10,088.46$151,827.04 $155,014.01 $165,102.47 6.51%$0.00 $0.00

                                                      Page 92



1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$86,648.56 $88,309.36SAL-DEPT HEAD  HR1-100-1102-0000-1010-531-00 0 60
Totals For Class: $0.00 00

$96,021.67 12/9/2016 2017-2018 Debra Milardo - Director of  Human 

Resources Grade 17, Step 4

$0.00 $0.00SAL-DEPT HEAD  HR1-100-1102-0000-1010-531-00 1 61323

Totals For Class: 2017-2018 $96,021.67 01

1

$0.00 1/20/2017$44,808.48 $45,704.65SAL-OFFICE STAFF  HR1-100-1102-0000-1120-531-00 0 60
Totals For Class: $0.00 00

$48,380.80 12/8/2016 2017-2018 Paula Carabetta  - Human Resources 
Assistant Grade 4, Step 5 $23.26 per 
hour/2080

$0.00 $0.00SAL-OFFICE STAFF  HR1-100-1102-0000-1120-531-00 0 62092

Totals For Class: 2017-2018 $48,380.80 00

0

$0.00 1/20/2017$10,000.00 $10,000.00STAFF DEVELOPMENT1-100-1102-0000-3224-531-00 0 60
Totals For Class: $0.00 00

$10,000.00 12/8/2016 2017-2018 Training opportunites and professional 
development - additional funding for 
Mandatory OSHA training

$0.00 $0.00STAFF DEVELOPMENT1-100-1102-0000-3224-531-00 0 61801

Totals For Class: 2017-2018 $10,000.00 00

0

$0.00 1/20/2017$3,000.00 $3,000.00PROFESSIONAL/TECHNICAL1-100-1102-0000-3300-531-00 0 60
Totals For Class: $0.00 00

$480.00 1/6/2017 2017-2018 Cell Phone reimbursement$0.00 $0.00PROFESSIONAL/TECHNICAL1-100-1102-0000-3300-531-00 0 62918

$3,000.00 12/8/2016 2017-2018 Professional/Technical services provided by 
outside vendors (Phoenix, CCM, ESI etc.)

$0.00 $0.00 0 61802

Totals For Class: 2017-2018 $3,480.00 00

0

$0.00 1/20/2017$2,370.00 $3,000.00LEGAL NOTICES,ADS1-100-1102-0000-5400-531-00 0 60
Totals For Class: $0.00 00

$2,370.00 1/18/2017 2017-2018 Advertising for vacant positions in 
newspapers, associations, CCM

$0.00 $0.00LEGAL NOTICES,ADS1-100-1102-0000-5400-531-00 0 61803

Totals For Class: 2017-2018 $2,370.00 00

0

$0.00 1/20/2017$3,000.00 $3,000.00OFFICE SUPPLIES1-100-1102-0000-6101-531-00 0 60
Totals For Class: $0.00 00

$3,000.00 12/8/2016 2017-2018 Office supplies$0.00 $0.00OFFICE SUPPLIES1-100-1102-0000-6101-531-00 0 61804
Totals For Class: 2017-2018 $3,000.00 00

0

$0.00 1/20/2017$650.00 $650.00SUPPLIES / COMMITTEES1-100-1102-0000-6900-531-00 0 70
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: $0.00 00

$500.00 12/8/2016 2017-2018 Supplies and requests for various 
committees:  Safety, Security

$0.00 $0.00SUPPLIES / COMMITTEES1-100-1102-0000-6900-531-00 0 71805

Totals For Class: 2017-2018 $500.00 00

0

$0.00 1/20/2017$1,350.00 $1,350.00DUES,FEES,& MEMBERSHIPS1-100-1102-0000-8100-531-00 0 60
Totals For Class: $0.00 00

$1,350.00 12/8/2016 2017-2018 Dues, fees and memberships in SHRM, 
IPMA and other HR-related staffing 

associations

$0.00 $0.00DUES,FEES,& MEMBERSHIPS1-100-1102-0000-8100-531-00 0 61806

Totals For Class: 2017-2018 $1,350.00 00

0

HUMAN RESOURC1102 $165,102.47$155,014.01 1$151,827.04
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DEPARTMENT NAME   
Department of Fiscal Services 

Objective of Department:  Provide accounting, reporting, financial planning and analysis, budgeting and debt services for the Town of 
Madison and Madison Public Schools.  Services include Budget preparation, Cash Management, Development of procedures and 
systems, Accounts Payable, Accounts Receivable, Payroll, Financial reporting to meet Town, State and Federal requirements and the 
Town Audit. 

Board or Commission (please note if applicable):  

Staffing Profile: / Shared Services Town of Madison and Madison Public Schools / 50% Town and 50% BOE 

Current Year  (2016-2017)     Proposed  (2017-2018) 
Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
Director 
Assistant Director 
Manager of Payroll & 
Accounting Services 
Payroll Clerk 
Account Clerk II 
Account Clerk II/ 
Purchasing Specialist 
Accountant 
Comptroller 

Stacy Nobitz 
Cheryl Kuszpa 
Kim Seegert 

Christina Consiglio 
Janet Atwood 
Jeannette Holdridge 

Kristen Bartosic 
Don Oslander 

E – 40 hours 
E – 40 hours 
E – 40 hours 

N/E- 40 hours 
N/E- 40 hours 
N/E- 40 hours 

 N/E- 40 hours 
N/E-  6 hours 

Director 
Assistant Director 
Supervisor of Account 
Management 
Manager of Payroll & 
Accounting Services 
Payroll Clerk 
Account Clerk II 
Account Clerk II/ 
Purchasing Specialist 
Comptroller 

Stacy Nobitz 
Cheryl Kuszpa 
Kristen Bartosic 

Kim Seegert 

Christina Consiglio 
Janet Atwood 
Jeannette Holdridge 

Don Oslander 

E – 40 hours 
E – 40 hours 
E – 40 hours 

E – 40 hours 

N/E- 40 hours 
 N/E- 40 hours 
  N/E-40 hours 

N/E-  6 hours 

Comments:  .
* Exempt/Non-exempt - hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$304,760.00 $0.00 $0.00 $11,745.11$288,389.48 $293,014.89PROF / TECH SVCES1-100-1105-0000-3300-530-00 $304,760.00 4.00%$0.00 $0.00

FISCAL SERVICES DEPT1105 $304,760.00 $0.00 $0.00 $11,745.11$288,389.48 $293,014.89 $304,760.00 4.01%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$288,389.48 $293,014.89PROF / TECH SVCES1-100-1105-0000-3300-530-00 0 20
Totals For Class: $0.00 00

$304,760.00 12/28/2016 2017-2018 The Town's share of the Department of 

Fiscal Services.  This includes the Town's 
portion of Salaries, Professional and 
Technical Fees, R&M, Office Supplies, and 

Dues Fees and Memberships.

$0.00 $0.00PROF / TECH SVCES1-100-1105-0000-3300-530-00 0 21244

Totals For Class: 2017-2018 $304,760.00 00

0

FISCAL SERVICES 1105 $304,760.00$293,014.89 0$288,389.48
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2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017 Fiscal Year 2016 - 2017

$134,366.56 $0.00 $0.00 $2,634.56$131,732.00 $131,732.00SAL - DEPT HEAD1-250-1105-0000-1010-530-00 $134,366.56 1.99%$0.00 $0.00

$155,733.36 $0.00 $0.00 $16,368.20$139,365.16 $139,365.16SAL - ADMIN1-250-1105-0000-1020-530-00 $155,733.36 11.74%$0.00 $0.00

$2,519.00 $0.00 $0.00 $0.00$2,519.00 $2,519.00WAGES1-250-1105-0000-1040-530-00 $2,519.00 0.00%$0.00 $0.00

$226,329.28 $0.00 $0.00 $16,287.96$210,041.32 $210,041.32OFFICE STAFF1-250-1105-0000-1120-530-00 $226,329.28 7.75%$0.00 $0.00

$53,714.00 $0.00 $0.00 $0.00$53,714.00 $53,714.00PROF / TECH SERVICES1-250-1105-0000-3300-530-00 $53,714.00 0.00%$0.00 $0.00

$16,067.00 $0.00 $0.00 $0.00$16,067.00 $16,067.00REPAIRS & MAINTENANCE1-250-1105-0000-4300-530-00 $16,067.00 0.00%$0.00 $0.00

$5,535.00 $0.00 $0.00 $0.00$5,535.00 $5,535.00POSTAGE1-250-1105-0000-5302-530-00 $5,535.00 0.00%$0.00 $0.00

$11,111.00 $0.00 $0.00 ($107.01)$11,218.01 $11,218.01OFFICE SUPPLIES1-250-1105-0000-6101-530-00 $11,111.00 -0.96%$0.00 $0.00

$3,400.00 $0.00 $0.00 ($690.00)$4,090.00 $4,090.00DUES, FEES & 1-250-1105-0000-8100-530-00 $3,400.00 -16.88%$0.00 $0.00

FISCAL SERVICES250 $608,775.20 $0.00 $0.00 $34,493.71$574,281.49 $574,281.49 $608,775.20 6.01%$0.00 $0.00

$608,775.20 $0.00 $0.00 $34,493.71$574,281.49 $574,281.49 $608,775.20 6.01%$0.00 $0.00
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1/20/2017 3:38:20 PM

Approved Adj Budget Requested Amt Date Class Description

2017-2018 REQUESTED BUDGET BY DEPARTMENT

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$131,732.00 $131,732.00SAL - DEPT HEAD1-250-1105-0000-1010-530-00 0 20
Totals For Class: $0.00 00

$134,366.56 1/10/2017 2017-2018 Stacy Nobitz Finance Director (50% shared 
with Town and 50% shared with BOE) Gr 
23 Step 5

$0.00 $0.00SAL - DEPT HEAD1-250-1105-0000-1010-530-00 1 21459

Totals For Class: 2017-2018 $134,366.56 01

Account Total Requests $134,366.56 1

$0.00 1/20/2017$139,365.16 $139,365.16SAL - ADMIN1-250-1105-0000-1020-530-00 0 20
Totals For Class: $0.00 00

$83,859.30 1/10/2017 2017-2018 Cheryl Kuszpa Asst. Director of Finance 
(shared 50% Town and 50% BOE) Gr 14, 
Step 4

$0.00 $0.00SAL - ADMIN1-250-1105-0000-1020-530-00 1 21686

$64,521.06 1/10/2017 2017-2018 Kim Seegert  Manager of Payroll and 
Accounting Services  (shared 50% Town 
and 50% BOE) Grade 8, Step 5

$0.00 $0.00 1 21687

$7,353.00 1/10/2017 2017-2018 Funding for the Comptroller (shared 50% 
Town and 50% BOE)

$0.00 $0.00 0 21688

Totals For Class: 2017-2018 $155,733.36 02

Account Total Requests $155,733.36 2

$0.00 1/20/2017$2,519.00 $2,519.00WAGES1-250-1105-0000-1040-530-00 0 20
Totals For Class: $0.00 00

$2,263.30 1/10/2017 2017-2018 Terry Holland Buckley - Minute Taker Board 
of Finance - $17.41/hour estimate 
130hrs/annum

$0.00 $0.00WAGES1-250-1105-0000-1040-530-00 0 21472

$255.70 1/10/2017 2017-2018 Provide funding for taping of BOF meetings 
if MCTV cannot find a volunteer.  $20.00 
per hour

$0.00 $0.00 0 21473

Totals For Class: 2017-2018 $2,519.00 00

Account Total Requests $2,519.00 0

$0.00 1/20/2017$210,041.32 $210,041.32OFFICE STAFF1-250-1105-0000-1120-530-00 0 20
Totals For Class: $0.00 00

$58,153.08 1/10/2017 2017-2018 Kristen Bartosic - Supervisor of Account 
Management 2080hrs/annum - Accountant, 

Grade 9, Step 2/3

$0.00 $0.00OFFICE STAFF1-250-1105-0000-1120-530-00 0.62 21462

$54,808.00 1/10/2017 2017-2018 Jeannette Holdridge salary $26.35 hr/2080 
annum -   Acct. Clerk II

$0.00 $0.00 1 21464

$52,873.60 1/10/2017 2017-2018 Janet Atwood salary $25.42/hour Account 
Clerk II 2088 hr/annum (50% shared BOE)

$0.00 $0.00 1 21461

$46,945.60 1/10/2017 2017-2018 Christina Consiglio Payroll Clerk 
$21.88/$23.26 per hr 2080 hrs annum  
Grade 4, Step 5

$0.00 $0.00 0 22766

1971
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1/20/2017 3:38:20 PM

Approved Adj Budget Requested Amt Date Class Description

2017-2018 REQUESTED BUDGET BY DEPARTMENT

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$6,949.00 1/10/2017 2017-2018 BOE increase in salaries to be budgeted, 
Town increase is not included (included in 

Town Admin budget)

$0.00 $0.00 0 21971

$5,000.00 1/10/2017 2017-2018 Funding for OT support, same as prior years$0.00 $0.00 0 21970

$900.00 12/9/2016 2017-2018 Longevity Janet Atwood$0.00 $0.00 0 21470

$700.00 12/9/2016 2017-2018 Longevity Jeannette Holdridge$0.00 $0.00 0 21471
Totals For Class: 2017-2018 $226,329.28 02.620000

Account Total Requests $226,329.28 2.620000

$0.00 1/20/2017$53,714.00 $53,714.00PROF / TECH SERVICES1-250-1105-0000-3300-530-00 0 20
Totals For Class: $0.00 00

$53,714.00 1/10/2017 2017-2018 Funding for annual audit and upgrades for 
financial reporting

$0.00 $0.00PROF / TECH SERVICES1-250-1105-0000-3300-530-00 0 21847

Totals For Class: 2017-2018 $53,714.00 00

Account Total Requests $53,714.00 0

$0.00 1/20/2017$16,067.00 $16,067.00REPAIRS & MAINTENANCE1-250-1105-0000-4300-530-00 0 20
Totals For Class: $0.00 00

$16,067.00 1/10/2017 2017-2018 Mainenance contracts with Phoenix 
systems for payroll, HR, and AP Inc 10% for 
Phoenix

$0.00 $0.00REPAIRS & MAINTENANCE1-250-1105-0000-4300-530-00 0 21848

Totals For Class: 2017-2018 $16,067.00 00

Account Total Requests $16,067.00 0

$0.00 1/20/2017$5,535.00 $5,535.00POSTAGE1-250-1105-0000-5302-530-00 0 20
Totals For Class: $0.00 00

$5,535.00 1/10/2017 2017-2018 BOE allocation for postage for AP$0.00 $0.00POSTAGE1-250-1105-0000-5302-530-00 0 21849
Totals For Class: 2017-2018 $5,535.00 00

Account Total Requests $5,535.00 0

$0.00 1/20/2017$11,218.01 $11,218.01OFFICE SUPPLIES1-250-1105-0000-6101-530-00 0 20
Totals For Class: $0.00 00

$11,111.00 1/10/2017 2017-2018 Allocation for all office supplies, including 
checks, federal and state forms, printer 
cartridges, paper, envelopes, and general 
office supplies

$0.00 $0.00OFFICE SUPPLIES1-250-1105-0000-6101-530-00 0 21850

Totals For Class: 2017-2018 $11,111.00 00

Account Total Requests $11,111.00 0

$0.00 1/20/2017$4,090.00 $4,090.00DUES, FEES & MEMBERSHIPS1-250-1105-0000-8100-530-00 0 20
Totals For Class: $0.00 00

$3,400.00 1/10/2017 2017-2018 Allocation for memberships, CASBO, 
ASBO, and GFOA

$0.00 $0.00DUES, FEES & MEMBERSHIPS1-250-1105-0000-8100-530-00 0 21851

Totals For Class: 2017-2018 $3,400.00 00

Account Total Requests $3,400.00 0
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1/20/2017 3:38:20 PM

Approved Adj Budget Requested Amt Date Class Description

2017-2018 REQUESTED BUDGET BY DEPARTMENT

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

FISCAL SERVICES 1105 $608,775.20$574,281.49 5.620000$574,281.49

$608,775.20$574,281.49 $574,281.49Grand Total for Report 5.620000
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$200,000.00 $0.00 $0.00 ($44,000.00)$236,680.00 $244,000.00LEGAL SERVICES1-100-1110-0000-3101-000-00 $200,000.00 -18.04%$0.00 $0.00

TOWN COUNSEL1110 $200,000.00 $0.00 $0.00 ($44,000.00)$236,680.00 $244,000.00 $200,000.00 -18.03%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$236,680.00 $244,000.00LEGAL SERVICES1-100-1110-0000-3101-000-00 0 20
Totals For Class: $0.00 00

$200,000.00 1/11/2017 2017-2018 Funding for Legal Services for all Town 

Departments including negotiations and 
pensions.

$0.00 $0.00LEGAL SERVICES1-100-1110-0000-3101-000-00 0 21845

Totals For Class: 2017-2018 $200,000.00 00

0

TOWN COUNSEL1110 $200,000.00$244,000.00 0$236,680.00
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DEPARTMENT NAME:   
TOWN CLERK 

 
 
Objective of Department:  To administer and maintain all land records, land maps and vital statistics of the Town of Madison according 
to Connecticut State Statutes, Town of Madison Charter and Ordinances. Collects any associated recording fees, conveyance tax and 
licensing fees. 
  
Board or Commission (please note if applicable):   
 
Staffing Profile: 
                             Current Year  (2016-2017)                                                                            Proposed  (2017-2018) 
Position Title Employee E/N-E – hrs*  Position Title Employee E/N-E – hrs* 
Town Clerk 
 
 
Assistant Town Clerk 
 
 
Assistant Town Clerk  
 
 
Vital Records Assistant 

Nancy Martucci 
 
 
Kristen Panzo 
 
 
Kathryn 
Champagne 
 
Mary Patricia 
Nardino 

E – 40 hours 
 
 
NE – 35 hours 
 
 
NE – 25 hours 
 
 
NE – 10 hours 

 Town Clerk 
 
 
Assistant Town Clerk 
 
 
Assistant Town Clerk  
 
 
Vital Records Assistant 

Nancy Martucci 
 
 
Kristen Panzo 
 
 
Kathryn Champagne 
 
 
Mary Patricia 
Nardino 

E – 40 hours 
 
 
NE – 35 hours 
 
 
NE – 25 hours 
 
 
NE – 10 hours 

 
Comments:   
 
* Exempt/Non-exempt - hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$81,899.91 $0.00 $0.00 $6,233.37$74,247.12 $75,666.54SAL - DEPT HEAD1-100-1115-0000-1010-790-00 $81,899.91 8.23%$0.00 $0.00

$93,989.87 $0.00 $0.00 $2,315.24$90,298.91 $91,674.63OFFICE STAFF1-100-1115-0000-1120-790-00 $93,989.87 2.52%$0.00 $0.00

$500.00 $0.00 $0.00 $0.00$500.00 $500.00PROF & TECH-VITAL1-100-1115-0000-3300-790-00 $500.00 0.00%$0.00 $0.00

$33,075.00 $0.00 $0.00 ($925.00)$33,075.00 $34,000.00PURCHASED SERVICES1-100-1115-0000-4900-790-00 $33,075.00 -2.73%$0.00 $0.00

$4,354.00 $0.00 $0.00 ($646.00)$5,000.00 $5,000.00LEGAL NOTICES1-100-1115-0000-5400-790-00 $4,354.00 -12.92%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00OFFICE SUPPLIES1-100-1115-0000-6101-790-00 $0.00 -100.00%$0.00 $0.00

$6,500.00 $0.00 $0.00 $0.00$6,500.00 $6,500.00RECORDING & OFFICE1-100-1115-0000-6900-790-00 $6,500.00 0.00%$0.00 $0.00

$4,000.00 $0.00 $0.00 ($500.00)$4,000.00 $4,500.00DUES, FEES & 1-100-1115-0000-8100-790-00 $4,000.00 -11.12%$0.00 $0.00

TOWN CLERK1115 $224,318.78 $0.00 $0.00 $6,477.61$213,621.03 $217,841.17 $224,318.78 2.97%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$74,247.12 $75,666.54SAL - DEPT HEAD1-100-1115-0000-1010-790-00 0 20
Totals For Class: $0.00 00

$81,899.91 12/14/2016 2017-2018 Nancy Martucci - Town Clerk, Grade 12, 

Step 5 2080/annum

$0.00 $0.00SAL - DEPT HEAD1-100-1115-0000-1010-790-00 1 22094

Totals For Class: 2017-2018 $81,899.91 01

1

$0.00 1/20/2017$90,298.91 $91,674.63OFFICE STAFF1-100-1115-0000-1120-790-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00OFFICE STAFF1-100-1115-0000-1120-790-00 0 31360

$49,245.87 12/9/2016 2017-2018 Assistant Town Clerk Kristen Panzo Gr 6, 
Step 5 $25.88/$27.59  1842hr/annum (Step 
5 1.1.18)

$0.00 $0.00 1 31308

$29,139.00 12/9/2016 2017-2018 Asst Town Clerk Kathrine Champagne , 
Grade 6, Step 3  $21.49/$23.34 per hour, 
1300 hrs/annum  (Step 3 1.1.18)

$0.00 $0.00 0.63 32095

$10,777.00 12/9/2016 2017-2018 Vital Records Assistant - Mary Patricia 
Nardino - Gr 4, Step 4 $19.57/$21.88 per 
hour 520hrs/annum (Step 4 1.1.18)  $19.19)

$0.00 $0.00 0.25 31474

$4,828.00 12/9/2016 2017-2018 Additional hours for high periods of duty, 
average of $24/hr 200hrs/annum

$0.00 $0.00 0 31309

Totals For Class: 2017-2018 $93,989.87 01.88

1.88

$0.00 1/20/2017$500.00 $500.00PROF & TECH-VITAL STATS1-100-1115-0000-3300-790-00 0 30
Totals For Class: $0.00 00

$500.00 12/2/2016 2017-2018 Fee for copies of Vital Statistics from other 
municiplaities

$0.00 $0.00PROF & TECH-VITAL STATS1-100-1115-0000-3300-790-00 0 31478

Totals For Class: 2017-2018 $500.00 00

0

$0.00 1/20/2017$33,075.00 $34,000.00PURCHASED SERVICES1-100-1115-0000-4900-790-00 0 30
Totals For Class: $0.00 00

$33,075.00 12/5/2016 2017-2018 Service Fee for ACS computer indeces, 

binders, microfilming, verification, etc at 
estimate of $5.45 per document plus full 

service indexing estimate of $1.75 per 
document- estimate 4,600 documents - 

Contract renewal will be up for FY 17-18.

$0.00 $0.00PURCHASED SERVICES1-100-1115-0000-4900-790-00 0 31506

Totals For Class: 2017-2018 $33,075.00 00

0

$0.00 1/20/2017$5,000.00 $5,000.00LEGAL NOTICES1-100-1115-0000-5400-790-00 0 30
Totals For Class: $0.00 00

$4,354.00 12/5/2016 2017-2018 All required legal notices for all elections, $0.00 $0.00LEGAL NOTICES1-100-1115-0000-5400-790-00 0 31507
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

referendum, audit, etc. Also includes cost 

for printing of absentee ballot forms for 
elections and primaries and both poll and 
absentee ballot forms for budget 

referendum. FY 17-18 Municipal Election 
and budget referendum.

Totals For Class: 2017-2018 $4,354.00 00

0

$0.00 1/20/2017$0.00 $0.00OFFICE SUPPLIES1-100-1115-0000-6101-790-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Combined account with Recording Supplies 
6900

$0.00 $0.00OFFICE SUPPLIES1-100-1115-0000-6101-790-00 0 31508

Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$6,500.00 $6,500.00RECORDING & OFFICE1-100-1115-0000-6900-790-00 0 30
Totals For Class: $0.00 00

$6,500.00 12/2/2016 2017-2018 Office and Recording supplies - adkins 
printed forms, dog tags, paper for indeces, 
WB Mason, etc.

$0.00 $0.00RECORDING & OFFICE1-100-1115-0000-6900-790-00 0 31509

Totals For Class: 2017-2018 $6,500.00 00

0

$0.00 1/20/2017$4,000.00 $4,500.00DUES, FEES & MEMBERSHIPS1-100-1115-0000-8100-790-00 0 30
Totals For Class: $0.00 00

$4,000.00 12/5/2016 2017-2018 Annual dues, fees and memberships for 
Town Clerk's Association, Notary fees and 

fees for participation in classes and 
seminars.

$0.00 $0.00DUES, FEES & MEMBERSHIPS1-100-1115-0000-8100-790-00 0 31510

Totals For Class: 2017-2018 $4,000.00 00

0

TOWN CLERK1115 $224,318.78$217,841.17 2.88$213,621.03
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DEPARTMENT NAME 
REGISTRAR OF VOTERS 

 
 
Objective of Department:  To administer and maintain all election records of the Town of Madison according to Connecticut State 
Statutes, Town of Madison Charter and Ordinances. Organize, conduct and oversee all general elections, primaries and referendums. 
  
Board or Commission (please note if applicable):   
 
Staffing Profile: 
                             Current Year  (2016-2017)                                                                            Proposed  (2017-2018) 
Position Title Employee E/N-E – hrs*  Position Title Employee E/N-E – hrs* 
Registrar- 
Democrat 
 
Registrar- 
Republican 
 
Deputy Registrar 
Democrat 
 
Deputy Registrar 
Republican 

William Gowanlock 
 
 
Peter Metz 
 
 
Mary Pat Nardino 
 
 
Elizabeth King 
 

Elected 
 
 
Elected 
 
 
2.5 hrs/week 
(average)130.5/yr 
 
2.5 hrs/week 
(average)130.5/yr 

 Registrar- 
Democrat 
 
Registrar- 
Republican 
 
Deputy Registrar 
Democrat 
 
Deputy Registrar 
Republican 

William Gowanlock 
 
 
Peter Metz 
 
 
Mary Pat Nardino 
 
 
Elizabeth King 
 

Elected 
 
 
Elected 
 
 
2.5 hrs/week 
(average)130/yr 
 
2.5 hrs/week 
(average)130/yr 

 
Comments:   
 
 

• Exempt/Non-exempt – hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$23,000.00 $0.00 $0.00 $3,000.00$20,000.00 $20,000.00SAL - DEPT HEAD1-100-1120-0000-1010-843-00 $23,000.00 15.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($500.00)$1,500.00 $1,500.00WAGES-CANVAS1-100-1120-0000-1040-833-00 $1,000.00 -33.34%$0.00 $0.00

$3,750.40 $0.00 $0.00 $73.60$3,676.80 $3,676.80WAGES1-100-1120-0000-1040-843-00 $3,750.40 2.00%$0.00 $0.00

$18,000.00 $0.00 $0.00 ($9,250.20)$27,250.20 $27,250.20ELECTION SUPPORT1-100-1120-0000-1124-843-00 $18,000.00 -33.95%$0.00 $0.00

$4,500.00 $0.00 $0.00 ($900.00)$5,400.00 $5,400.00VOTING MACHINE1-100-1120-0000-4300-843-00 $4,500.00 -16.67%$0.00 $0.00

$0.00 $0.00 $0.00 ($500.00)$500.00 $500.00LEGAL NOTICES1-100-1120-0000-5400-843-00 $0.00 -100.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 ($2,400.00)$5,400.00 $5,400.00SUPPLIES-BALLOTS1-100-1120-0000-6900-833-00 $3,000.00 -44.45%$0.00 $0.00

$3,400.00 $0.00 $0.00 $0.00$3,400.00 $3,400.00SUPPLIES1-100-1120-0000-6900-843-00 $3,400.00 0.00%$0.00 $0.00

REGISTRARS1120 $56,650.40 $0.00 $0.00 ($10,476.60)$67,127.00 $67,127.00 $56,650.40 -15.61%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$20,000.00 $20,000.00SAL - DEPT HEAD1-100-1120-0000-1010-843-00 0 30
Totals For Class: $0.00 00

$11,500.00 12/12/2016 2017-2018 William Gowanlock - Dem Registrar - 

Stipend

$0.00 $0.00SAL - DEPT HEAD1-100-1120-0000-1010-843-00 0 31326

$11,500.00 12/12/2016 2017-2018 Peter Metz - Rep. Registrar - Stipend$0.00 $0.00 0 31327
Totals For Class: 2017-2018 $23,000.00 00

0

$0.00 1/20/2017$1,500.00 $1,500.00WAGES-CANVAS1-100-1120-0000-1040-833-00 0 30
Totals For Class: $0.00 00

$1,000.00 12/5/2016 2017-2018 wages to perform annual canvas of 
registered voters

$0.00 $0.00WAGES-CANVAS1-100-1120-0000-1040-833-00 0 31304

Totals For Class: 2017-2018 $1,000.00 00

0

$0.00 1/20/2017$3,676.80 $3,676.80WAGES1-100-1120-0000-1040-843-00 0 40
Totals For Class: $0.00 00

$1,875.20 12/9/2016 2017-2018 Mary Pat Nardino - Deputy Registrar - 
stipend average 160hr/annum $11.72/hr

$0.00 $0.00WAGES1-100-1120-0000-1040-843-00 0 41328

$1,875.20 12/9/2016 2017-2018 Elizabeth King - Deputy Registrar - stipend 
average 160hr/annum $11.72/hr

$0.00 $0.00 0 41329

Totals For Class: 2017-2018 $3,750.40 00

0

$0.00 1/20/2017$27,250.20 $27,250.20ELECTION SUPPORT1-100-1120-0000-1124-843-00 0 40
Totals For Class: $0.00 00

$18,000.00 12/5/2016 2017-2018 Poll workers wages, food and poll support 
including but not limited to Police coverage 
and facilities assistance required to conduct 
each election, primary, referendum - FY 17-
18 Municipal Election and Budget 
Referendum.

$0.00 $0.00ELECTION SUPPORT1-100-1120-0000-1124-843-00 0 41516

Totals For Class: 2017-2018 $18,000.00 00

0

$0.00 1/20/2017$5,400.00 $5,400.00VOTING MACHINE1-100-1120-0000-4300-843-00 0 20
Totals For Class: $0.00 00

$4,500.00 12/9/2016 2017-2018 Tabulator set-up ($500/election), 
programming ($500/election), maintenance 
($1,600/yr), IVS setup ($100/election) FY 

17-18 Municipal Election and Budget 

Referendum

$0.00 $0.00VOTING MACHINE1-100-1120-0000-4300-843-00 0 21517

Totals For Class: 2017-2018 $4,500.00 00

0

$0.00 1/20/2017$500.00 $500.00LEGAL NOTICES1-100-1120-0000-5400-843-00 0 40
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: $0.00 00

$0.00 12/5/2016 2017-2018 Publication of legal notices as required for 
each primary, canvas, voter registration 
session, etc.

$0.00 $0.00LEGAL NOTICES1-100-1120-0000-5400-843-00 0 41518

Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$5,400.00 $5,400.00SUPPLIES-BALLOTS1-100-1120-0000-6900-833-00 0 40
Totals For Class: $0.00 00

$3,000.00 12/5/2016 2017-2018 November 2017 Municipal Election Poll 

Ballots $2750.00, EDR Ballots $250.00

$0.00 $0.00SUPPLIES-BALLOTS1-100-1120-0000-6900-833-00 0 41519

Totals For Class: 2017-2018 $3,000.00 00

0

$0.00 1/20/2017$3,400.00 $3,400.00SUPPLIES1-100-1120-0000-6900-843-00 0 40
Totals For Class: $0.00 00

$3,400.00 12/5/2016 2017-2018 miscellaneous election and referendum 
supplies,includes funding for new State 
requirement for on-going Registrar Training 

in FY 17-18.

$0.00 $0.00SUPPLIES1-100-1120-0000-6900-843-00 0 41520

Totals For Class: 2017-2018 $3,400.00 00

0

REGISTRARS1120 $56,650.40$67,127.00 0$67,127.00
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DEPARTMENT NAME   
ASSESSOR 

 
 
Objective of Department:  To value all real property, personal property and motor vehicles in the Town of Madison which establishes a 
grand list according to Connecticut State Statutes, Town of Madison Charter and Ordinances.  
  
Board or Commission (please note if applicable):   
 
Staffing Profile: 
                             Current Year  (2016-2017)                                                                            Proposed  (2017-2018) 
Position Title Employee E/N-E – hrs*  Position Title Employee E/N-E – hrs* 
Assessor 
 
 
Deputy Assessor 
 
 
Assessment Clerk 
 
Part-time Clerk 

Orietta Nucolo 
 
 
Dianne Vitagliano 
 
 
Cheryl Magera 
 
Deb Gill 

E - 40 hours 
 
 
NE – 35 hours 
 
 
NE – 22.5 hours 
 
NE – 20 hours 

 Assessor 
 
 
Assessment Tech II 
 
 
Assessment Clerk 
 
Part-time Clerk 

Orietta Nucolo 
 
 
Vacant 
 
 
Cheryl Magera 
 
Vacant 

E – 40 hours 
 
 
NE – 35 hours 
 
 
NE – 22.5 hours 
 
NE – 20 hours 

 
Comments:   
 
* Exempt/Non-exempt - hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$86,244.62 $0.00 $0.00 $6,523.62$78,224.32 $79,721.00SAL - DEPT HEAD1-100-1125-0000-1010-730-00 $86,244.62 8.18%$0.00 $0.00

$107,815.15 $0.00 $0.00 $896.04$82,628.33 $106,919.11OFFICE STAFF1-100-1125-0000-1120-730-00 $107,815.15 0.83%$0.00 $0.00

$1,700.00 $0.00 $0.00 $0.00$1,700.00 $1,700.00STAFF DEVELOPMENT1-100-1125-0000-3224-730-00 $1,700.00 0.00%$0.00 $0.00

$13,450.00 $0.00 $0.00 $0.00$13,450.00 $13,450.00PROF & TECH SVCES1-100-1125-0000-3300-730-00 $13,450.00 0.00%$0.00 $0.00

$18,600.00 $0.00 $0.00 $120.00$18,480.00 $18,480.00DATA PROCESSING1-100-1125-0000-3302-730-00 $18,600.00 0.64%$0.00 $0.00

$4,000.00 $0.00 $0.00 $0.00$4,000.00 $4,000.00MAPPING1-100-1125-0000-3303-730-00 $4,000.00 0.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($500.00)$1,500.00 $1,500.00STAFF TRAVEL1-100-1125-0000-5801-730-00 $1,000.00 -33.34%$0.00 $0.00

$4,000.00 $0.00 $0.00 $0.00$4,000.00 $4,000.00OFFICE SUPPLIES1-100-1125-0000-6101-730-00 $4,000.00 0.00%$0.00 $0.00

$2,000.00 $0.00 $0.00 ($500.00)$2,000.00 $2,500.00DUES, FEES & 1-100-1125-0000-8100-730-00 $2,000.00 -20.00%$0.00 $0.00

$80,000.00 $0.00 $0.00 $0.00$80,000.00 $80,000.00REVALUATION1-100-1125-9999-3223-730-00 $80,000.00 0.00%$0.00 $0.00

ASSESSOR'S OFFICE1125 $318,809.77 $0.00 $0.00 $6,539.66$285,982.65 $312,270.11 $318,809.77 2.09%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$78,224.32 $79,721.00SAL - DEPT HEAD1-100-1125-0000-1010-730-00 0 40
Totals For Class: $0.00 00

$86,244.62 12/14/2016 2017-2018 Orietta Nucolo - Assessor Gr 13, Step 5 

2088/annum

$0.00 $0.00SAL - DEPT HEAD1-100-1125-0000-1010-730-00 1 41330

Totals For Class: 2017-2018 $86,244.62 01

1

$0.00 1/20/2017$82,628.33 $106,919.11OFFICE STAFF1-100-1125-0000-1120-730-00 0 40
Totals For Class: $0.00 00

$52,133.25 1/10/2017 2017-2018 Ed Taddei, Assessment Tech II - Grade 6, 
Step 4/5 $25.88/$27.59 1950 hrs annum

$0.00 $0.00OFFICE STAFF1-100-1125-0000-1120-730-00 1 41354

$26,406.90 12/9/2016 2017-2018 Cheryl Magera Assessment Clerk Gr 4 Step 
5 $$21.88/$23.26  1170 hrs annum

$0.00 $0.00 0.56 41355

$24,190.00 12/13/2016 2017-2018 Permanent Part-time clerk position as 
approved for FY 16-17 - $23.26 - 1040 hrs

$0.00 $0.00 0 41921

$5,085.00 12/9/2016 2017-2018 Additional hours for high periods of duty - 
200 hrs average of $25.42/hr

$0.00 $0.00 0 41356

Totals For Class: 2017-2018 $107,815.15 01.560000

1.560000

$0.00 1/20/2017$1,700.00 $1,700.00STAFF DEVELOPMENT1-100-1125-0000-3224-730-00 0 40
Totals For Class: $0.00 00

$1,700.00 12/2/2016 2017-2018 Participation in Assessment courses, 
training, seminars and classes for office staff

$0.00 $0.00STAFF DEVELOPMENT1-100-1125-0000-3224-730-00 0 41521

Totals For Class: 2017-2018 $1,700.00 00

0

$0.00 1/20/2017$13,450.00 $13,450.00PROF & TECH SVCES1-100-1125-0000-3300-730-00 0 20
Totals For Class: $0.00 00

$13,450.00 12/2/2016 2017-2018 Appraisal costs associated with Assessment 
Appeals for October 1, 2013 Revaluation- 
including appraisal costs, apearance at pre-
trial prep costs, all Special Master pre-trial 
costs, informal negotiations, continuances 
and expert witness costs for trial

$0.00 $0.00PROF & TECH SVCES1-100-1125-0000-3300-730-00 0 21523

Totals For Class: 2017-2018 $13,450.00 00

0

$0.00 1/20/2017$18,480.00 $18,480.00DATA PROCESSING1-100-1125-0000-3302-730-00 0 40
Totals For Class: $0.00 00

$18,600.00 12/12/2016 2017-2018 Licensing, support and cost of services for 

the administrative system $9,657.50 

(Quality Data) and CAMA system $8,940.00 

(Vision)

$0.00 $0.00DATA PROCESSING1-100-1125-0000-3302-730-00 0 41524

Totals For Class: 2017-2018 $18,600.00 00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

0

$0.00 1/20/2017$4,000.00 $4,000.00MAPPING1-100-1125-0000-3303-730-00 0 40
Totals For Class: $0.00 00

$4,000.00 12/2/2016 2017-2018 Annual maintenance for updates to 
Assessor's maps and GIS database

$0.00 $0.00MAPPING1-100-1125-0000-3303-730-00 0 41522

Totals For Class: 2017-2018 $4,000.00 00

0

$0.00 1/20/2017$1,500.00 $1,500.00STAFF TRAVEL1-100-1125-0000-5801-730-00 0 50
Totals For Class: $0.00 00

$1,000.00 12/12/2016 2017-2018 Mileage reimbursement for travel expenses 
for court appearances (appeals), 
conferences, seminars and meetings when 
a town vehicle may not be available

$0.00 $0.00STAFF TRAVEL1-100-1125-0000-5801-730-00 0 51525

Totals For Class: 2017-2018 $1,000.00 00

0

$0.00 1/20/2017$4,000.00 $4,000.00OFFICE SUPPLIES1-100-1125-0000-6101-730-00 0 50
Totals For Class: $0.00 00

$4,000.00 12/2/2016 2017-2018 Office supplies$0.00 $0.00OFFICE SUPPLIES1-100-1125-0000-6101-730-00 0 51526
Totals For Class: 2017-2018 $4,000.00 00

0

$0.00 1/20/2017$2,000.00 $2,500.00DUES, FEES & MEMBERSHIPS1-100-1125-0000-8100-730-00 0 50
Totals For Class: $0.00 00

$2,000.00 12/2/2016 2017-2018 Dues, fees and memberships for Assessor 
related associations, CAAO, IAAO, NADA, 
MLS, etc. see additional request for $500 to 
add annual MLS subscription.

$0.00 $0.00DUES, FEES & MEMBERSHIPS1-100-1125-0000-8100-730-00 0 51527

Totals For Class: 2017-2018 $2,000.00 00

0

$0.00 1/20/2017$80,000.00 $80,000.00REVALUATION1-100-1125-9999-3223-730-00 0 60
Totals For Class: $0.00 00

$80,000.00 12/9/2016 2017-2018 Funding for future state mandated 
revaluations along with litigation costs to 
defend any additional appeals from the 

2013 revaluation - current reserve funding is 
$188,768.72 next revaluation scheduled for 

the 2018 grand list.

$0.00 $0.00REVALUATION1-100-1125-9999-3223-730-00 0 61528

Totals For Class: 2017-2018 $80,000.00 00

0

ASSESSOR'S OFFI1125 $318,809.77$312,270.11 2.560000$285,982.65
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$250.00 $0.00 $0.00 $0.00$250.00 $250.00WAGES1-100-1130-0000-1040-731-00 $250.00 0.00%$0.00 $0.00

$73.00 $0.00 $0.00 ($2.00)$73.00 $75.00LEGAL NOTICES1-100-1130-0000-5400-731-00 $73.00 -2.67%$0.00 $0.00

$48.00 $0.00 $0.00 ($2.00)$48.00 $50.00OFFICE SUPPLIES1-100-1130-0000-6101-731-00 $48.00 -4.00%$0.00 $0.00

BOARD OF ASSESSMENT APPE1130 $371.00 $0.00 $0.00 ($4.00)$371.00 $375.00 $371.00 -1.07%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$250.00 $250.00WAGES1-100-1130-0000-1040-731-00 0 50
Totals For Class: $0.00 00

$250.00 12/9/2016 2017-2018 Wages for clerical staff requirments for 

appeal hearings

$0.00 $0.00WAGES1-100-1130-0000-1040-731-00 0 51305

Totals For Class: 2017-2018 $250.00 00

0

$0.00 1/20/2017$73.00 $75.00LEGAL NOTICES1-100-1130-0000-5400-731-00 0 50
Totals For Class: $0.00 00

$73.00 12/12/2016 2017-2018 Legal notice publications for meeting notice 
as required by state statute

$0.00 $0.00LEGAL NOTICES1-100-1130-0000-5400-731-00 0 51529

Totals For Class: 2017-2018 $73.00 00

0

$0.00 1/20/2017$48.00 $50.00OFFICE SUPPLIES1-100-1130-0000-6101-731-00 0 50
Totals For Class: $0.00 00

$48.00 12/12/2016 2017-2018 office supplies$0.00 $0.00OFFICE SUPPLIES1-100-1130-0000-6101-731-00 0 51530
Totals For Class: 2017-2018 $48.00 00

0

BOARD OF ASSES1130 $371.00$375.00 0$371.00

                                                      Page 118



DEPARTMENT NAME 
TAX COLLECTOR 

 
 
Objective of Department:  To collect all real, personal and motor vehicles taxes due to the Town of Madison and any associated interest 
and fees according to Connecticut State Statutes, Town of Madison Charter and Ordinances.  
  
Board or Commission (please note if applicable):   
 
Staffing Profile: 
                             Current Year  (2016-2017)                                                                            Proposed  (2017-2018) 
Position Title Employee E/N-E – hrs*  Position Title Employee E/N-E – hrs* 
Director of Town 
Services/ Tax Collector 
 
Assistant Tax Collector 
 
 
 

Alma D. Carroll 
 
 
Colleen Kiesewetter 
 
 
 

E – 40 hours 
 
 
NE – 32.5 
hours 
 
 

 Director of Town 
Services/ Tax Collector 
 
Assistant Tax Collector 
 
 
 

Alma D. Carroll 
 
 
Colleen Kiesewetter 
 
 
 

E – 40 hours 
 
 
NE – 32.5 hours 
 
 

 
Comments:   
 
* Exempt/Non-exempt - hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$111,791.10 $0.00 $0.00 $3,912.24$105,836.80 $107,878.86SAL - DEPT HEAD1-100-1135-0000-1010-780-00 $111,791.10 3.62%$0.00 $0.00

$59,787.90 $0.00 $0.00 $1,591.12$56,972.11 $58,196.78OFFICE STAFF1-100-1135-0000-1120-780-00 $59,787.90 2.73%$0.00 $0.00

$250.00 $0.00 $0.00 $0.00$250.00 $250.00DMV CHARGES1-100-1135-0000-3226-780-00 $250.00 0.00%$0.00 $0.00

$12,300.00 $0.00 $0.00 ($52.00)$12,352.00 $12,352.00DATA PROCESSING1-100-1135-0000-3302-780-00 $12,300.00 -0.43%$0.00 $0.00

$13,500.00 $0.00 $0.00 $500.00$13,000.00 $13,000.00OFFICE SUPPLIES1-100-1135-0000-6101-780-00 $13,500.00 3.84%$0.00 $0.00

$7,000.00 $0.00 $0.00 ($1,400.00)$5,602.00 $8,400.00PRIOR YR REFUNDS1-100-1135-0000-9000-780-00 $7,000.00 -16.67%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TAX SALES1-100-1135-0000-9001-780-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($500.00)$500.00 $500.00PRIOR YEAR REFUNDS-1-100-1135-0000-9014-780-00 $0.00 -100.00%$0.00 $0.00

TAX COLLECTOR1135 $204,629.00 $0.00 $0.00 $4,051.36$194,512.91 $200,577.64 $204,629.00 2.02%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$105,836.80 $107,878.86SAL - DEPT HEAD1-100-1135-0000-1010-780-00 0 50
Totals For Class: $0.00 00

$111,791.10 12/14/2016 2017-2018 Alma Carroll - Director of Town 

Services/Tax Collector Gr 18, Step 5 
2080hrs/annum

$0.00 $0.00SAL - DEPT HEAD1-100-1135-0000-1010-780-00 1 51310

Totals For Class: 2017-2018 $111,791.10 01

1

$0.00 1/20/2017$56,972.11 $58,196.78OFFICE STAFF1-100-1135-0000-1120-780-00 0 50
Totals For Class: $0.00 00

$53,927.90 12/9/2016 2017-2018 Colleen Kiesewetter Assistant Tax Collector 
Gr 8, Step 5 $31.91/hr 1690hrs/annum

$0.00 $0.00OFFICE STAFF1-100-1135-0000-1120-780-00 1 51357

$4,000.00 12/5/2016 2017-2018 Temporary part-time clerk during tax season$0.00 $0.00 0 51306

$960.00 12/9/2016 2017-2018 Additional hours for high duty periods 30 hrs 
$31.91/hr

$0.00 $0.00 0 51359

$900.00 12/9/2016 2017-2018 Colleen Kiesewetter Longevity$0.00 $0.00 0 51358
Totals For Class: 2017-2018 $59,787.90 01

1

$0.00 1/20/2017$250.00 $250.00DMV CHARGES1-100-1135-0000-3226-780-00 0 50
Totals For Class: $0.00 00

$250.00 12/2/2016 2017-2018 Annual charge for DMV Direct - service to 
access motor vehicle database for 
information in assisting collection of motor 
vehicle taxes

$0.00 $0.00DMV CHARGES1-100-1135-0000-3226-780-00 0 51511

Totals For Class: 2017-2018 $250.00 00

0

$0.00 1/20/2017$12,352.00 $12,352.00DATA PROCESSING1-100-1135-0000-3302-780-00 0 60
Totals For Class: $0.00 00

$12,300.00 12/5/2016 2017-2018 Annual software licensing fees and support 
$4,800; Cost of Services for printing of tax 
bills and books $3,850; Printing and Binding 

of final posted rate books $1,200; annual 
web hosting for on-line database $2,450

$0.00 $0.00DATA PROCESSING1-100-1135-0000-3302-780-00 0 61512

Totals For Class: 2017-2018 $12,300.00 00

0

$0.00 1/20/2017$13,000.00 $13,000.00OFFICE SUPPLIES1-100-1135-0000-6101-780-00 0 60
Totals For Class: $0.00 00

$13,500.00 12/5/2016 2017-2018 Office supplies, mailing service for June 

2018 tax bills- estimate $8400.00, postage 

for Supplemental motor vehicle bills 

December 2017, legal notices, mileage 

reimbursement, etc.

$0.00 $0.00OFFICE SUPPLIES1-100-1135-0000-6101-780-00 0 61513
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: 2017-2018 $13,500.00 00

0

$0.00 1/20/2017$5,602.00 $8,400.00PRIOR YR REFUNDS1-100-1135-0000-9000-780-00 0 60
Totals For Class: $0.00 00

$7,000.00 12/12/2016 2017-2018 Prior Year Refunds pertaining to 
assessment appeals from the 2013 
revaluations

$0.00 $0.00PRIOR YR REFUNDS1-100-1135-0000-9000-780-00 0 61514

Totals For Class: 2017-2018 $7,000.00 00

0

$0.00 1/20/2017$0.00 $0.00TAX SALES1-100-1135-0000-9001-780-00 0 20
Totals For Class: $0.00 00

0

$0.00 1/20/2017$500.00 $500.00PRIOR YEAR REFUNDS-1-100-1135-0000-9014-780-00 0 40
Totals For Class: $0.00 00

$0.00 12/5/2016 2017-2018 Prior year refund of interest also pertaining 
to refunds from assessment appeals when 
the court orders interest be given on the 
overpayments

$0.00 $0.00PRIOR YEAR REFUNDS-1-100-1135-0000-9014-780-00 0 41515

Totals For Class: 2017-2018 $0.00 00

0

TAX COLLECTOR1135 $204,629.00$200,577.64 2$194,512.91
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$3,152.00 $0.00 $0.00 ($98.00)$3,152.00 $3,250.00PROF & TECH SERVICES1-100-1145-0000-3300-832-00 $3,152.00 -3.02%$0.00 $0.00

$3,152.00 $0.00 $0.00 ($98.00)$3,152.00 $3,250.00OFFICE SUPPLIES1-100-1145-0000-6101-832-00 $3,152.00 -3.02%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIPMENT1-100-1145-0000-7301-832-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MICROFILMING COURT1-100-1145-9500-4900-950-00 $0.00 -100.00%$0.00 $0.00

COURTS1145 $6,304.00 $0.00 $0.00 ($196.00)$6,304.00 $6,500.00 $6,304.00 -3.02%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$3,152.00 $3,250.00PROF & TECH SERVICES1-100-1145-0000-3300-832-00 0 60
Totals For Class: $0.00 00

$3,152.00 1/18/2017 2017-2018  Madison 50% cost share.  Total Costs split 

with the Town of Guilford

$0.00 $0.00PROF & TECH SERVICES1-100-1145-0000-3300-832-00 0 61837

Totals For Class: 2017-2018 $3,152.00 00

0

$0.00 1/20/2017$3,152.00 $3,250.00OFFICE SUPPLIES1-100-1145-0000-6101-832-00 0 60
Totals For Class: $0.00 00

$3,152.00 1/18/2017 2017-2018  Madison 50% cost share. Total costs split 
with the Town of Guilford.

$0.00 $0.00OFFICE SUPPLIES1-100-1145-0000-6101-832-00 0 61838

Totals For Class: 2017-2018 $3,152.00 00

0

$0.00 1/20/2017$0.00 $0.00EQUIPMENT1-100-1145-0000-7301-832-00 0 60
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00MICROFILMING COURT1-100-1145-9500-4900-950-00 0 20
Totals For Class: $0.00 00

0

COURTS1145 $6,304.00$6,500.00 0$6,304.00
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DEPARTMENT NAME 
Public Works 

 
Objective of Department:  To manage the Highway and Solid Waste divisions of the department, prepare capital improvement plans, maintain the 
Towns infrastructure including 130 miles of Town roads, parking areas, sidewalks, bridges and storm drainage systems, maintain street and Town 
property trees, conduct winter snow and ice control operations for the Towns roadway system, parking areas and sidewalks, manage the Towns 
vehicle and equipment fleet, and operate the Towns Bulky Waste Disposal and Recycling facility. 
 
Board or Commission (please note if applicable):   
 

Staffing Profile: 
                                Current Year  (2016-2017)                                                                                Proposed  (2017-2018) 

Position/Title Employee E/N/E – hrs*  Position/Title Employee E/N/E – hrs* 
Director of Public Works John Iennaco E – 40 hours  Director of Public Works John Iennaco E – 40 hours 
Civil Engineer I Robert Russo E – 20 hours***  Civil Engineer I Robert Russo E – 20 hours***  

Administrative Assistant Beth-Anne Twohill N/E – 13.75 hours***   Administrative Assistant Beth-Anne Twohill N/E – 13.75 hours***  
Superintendent of Highways Mark Piccirillo E – 40 hours  Superintendent of Highways Vacant E – 40 hours 
Crew Leader Guy MacPherson N/E – 40 hours  Crew Leader Guy MacPherson N/E – 40 hours 
Equipment Operator Mark Feiner N/E – 40 hours    Equipment Operator Mark Feiner N/E – 40 hours  
Equipment Operator Domingo Millan N/E – 40 hours   Equipment Operator Domingo Millan N/E – 40 hours  
Equipment Operator Thomas Sander N/E – 40 hours    Equipment Operator Thomas Sander N/E – 40 hours  
Equipment Operator Mark Silvia N/E – 40 hours   Equipment Operator  Mark Silvia N/E – 40 hours  
Equipment Operator Timothy Ward N/E – 40 hours    Equipment Operator Timothy Ward N/E – 40 hours  
Mechanic II David Thomas N/E – 40 hours   Mechanic II David Thomas N/E – 40 hours  
Mechanic I Michael Sullivan N/E – 40 hours   Mechanic I Michael Sullivan N/E – 40 hours  
Truck Driver Bryan Morris N/E – 40 hours    Truck Driver Bryan Morris N/E – 40 hours  
Truck Driver Benjamin Wigham N/E – 40 hours   Truck Driver Vacant N/E – 40 hours  
Landfill Operator Mark Reynolds N/E – 40 hours  Landfill Operator Mark Reynolds N/E – 40 hours 
Tree Warden Robert Kuchta **  Tree Warden Robert Kuchta ** 
          

 

*   Exempt/NoN/Exempt – Hours per week 
** Stipend to Inland Wetland Enforcement Officer  
*** Position shared 50% Public Works budget and 50% Engineering budget 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$111,791.10 $0.00 $0.00 $7,645.84$122,878.80 $104,145.26SAL - DEPT HEAD1-100-2100-0000-1010-600-00 $111,791.10 7.34%$0.00 $0.00

$102,750.26 $0.00 $0.00 ($5,806.05)$229,991.76 $108,556.31SAL - ADMIN1-100-2100-0000-1020-600-00 $102,750.26 -5.35%$0.00 $0.00

$665,592.20 $0.00 $0.00 $62,330.46$624,767.04 $603,261.74WAGES1-100-2100-0000-1040-600-00 $665,592.20 10.33%$0.00 $0.00

$17,774.99 $0.00 $0.00 ($66.41)$34,849.10 $17,841.40SAL - OFFICE STAFF1-100-2100-0000-1120-600-00 $17,774.99 -0.38%$0.00 $0.00

$19,944.00 $0.00 $0.00 $0.00$19,944.00 $19,944.00HIGHWAY OVERTIME1-100-2100-0000-1320-600-00 $19,944.00 0.00%$0.00 $0.00

$5,555.00 $0.00 $0.00 $0.00$29,100.00 $5,555.00PROF/TECH SERVICES-1-100-2100-0000-3300-600-00 $5,555.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$7,942.00 $0.00PROF & TECH - 1-100-2100-0000-3300-626-00 $0.00 -100.00%$0.00 $0.00

$2,300.00 $0.00 $0.00 $0.00$0.00 $2,300.00DISPOSAL/RECYCLING1-100-2100-0000-4210-601-71 $2,300.00 0.00%$0.00 $0.00

$135,000.00 $0.00 $0.00 $0.00$0.00 $135,000.00SNOW REMOVAL1-100-2100-0000-4220-620-00 $135,000.00 0.00%$0.00 $0.00

$20,000.00 $0.00 $0.00 $20,000.00$0.00 $0.00STREET LIGHT MAINT1-100-2100-0000-4300-520-00 $20,000.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($15,000.00)$0.00 $15,000.00STREET LIGHT1-100-2100-0000-4400-076-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINTENANCE TO OTHER1-100-2100-0000-4400-520-00 $0.00 -100.00%$0.00 $0.00

$83,376.00 $0.00 $0.00 $0.00$0.00 $83,376.00CONSTRUCTION1-100-2100-0000-4500-600-00 $83,376.00 0.00%$0.00 $0.00

$18,000.00 $0.00 $0.00 $0.00$0.00 $18,000.00STREET & TRAFFIC SIGNS1-100-2100-0000-4500-625-00 $18,000.00 0.00%$0.00 $0.00

$24,250.00 $0.00 $0.00 ($750.00)$24,250.00 $25,000.00PURCHASE1-100-2100-0000-4900-624-00 $24,250.00 -3.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$11,640.00 $0.00PURCHASED SERVICES / 1-100-2100-0000-4900-627-77 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PURCHASED SERVICES / 1-100-2100-0000-4900-641-00 $0.00 -100.00%$0.00 $0.00

$5,385.00 $0.00 $0.00 $0.00$5,820.00 $5,385.00TELEPHONE - PUBLIC1-100-2100-0000-5301-600-00 $5,385.00 0.00%$0.00 $0.00

$4,365.00 $0.00 $0.00 $0.00$4,365.00 $4,365.00STAFF TRAVEL1-100-2100-0000-5801-600-00 $4,365.00 0.00%$0.00 $0.00

$1,200.00 $0.00 $0.00 $0.00$0.00 $1,200.00OFFICE SUPPLIES - 1-100-2100-0000-6101-601-00 $1,200.00 0.00%$0.00 $0.00

$4,850.00 $0.00 $0.00 ($110.00)$4,850.00 $4,960.00SUPPLIES - PUBLIC1-100-2100-0000-6121-600-00 $4,850.00 -2.22%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINTENANCE SUPPLIES1-100-2100-0000-6130-600-00 $0.00 -100.00%$0.00 $0.00

$176,488.20 $0.00 $0.00 $0.00$0.00 $176,488.20MATER/INFRASTRUCTURE1-100-2100-0000-6150-621-00 $176,488.20 0.00%$0.00 $0.00

$153,942.00 $0.00 $0.00 $0.00$0.00 $153,942.00PAVEMENT OVERLAY1-100-2100-0000-6150-622-00 $153,942.00 0.00%$0.00 $0.00

$88,830.00 $0.00 $0.00 ($10,000.00)$0.00 $98,830.00GAS & OIL1-100-2100-0000-6208-600-00 $88,830.00 -10.12%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$363,254.00 $0.00HYDRANTS & WATER1-100-2100-0000-6210-636-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$112,278.00 $0.00STREET LIGHTS ELEC / 1-100-2100-0000-6220-635-70 $0.00 -100.00%$0.00 $0.00

$114,000.00 $0.00 $0.00 $14,000.00$0.00 $100,000.00EQUIPMENT REPAIRS1-100-2100-0000-6260-601-00 $114,000.00 14.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$0.00 $3,000.00ADMIN VEHICLE1-100-2100-0000-6270-601-00 $3,000.00 0.00%$0.00 $0.00

$1,940.00 $0.00 $0.00 ($60.00)$1,940.00 $2,000.00RADIO MAINT & OPER1-100-2100-0000-6290-600-00 $1,940.00 -3.00%$0.00 $0.00

$15,600.00 $0.00 $0.00 $6,000.00$0.00 $9,600.00HIGHWAY WORKING1-100-2100-0000-6550-601-00 $15,600.00 62.50%$0.00 $0.00

$2,220.00 $0.00 $0.00 $0.00$0.00 $2,220.00DUES, FEES, 1-100-2100-0000-8100-635-00 $2,220.00 0.00%$0.00 $0.00

$12,000.00 $0.00 $0.00 $10,000.00$9,700.00 $2,000.00EQUIPMENT-PUBLIC1-100-2100-9500-7301-950-00 $12,000.00 500.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PLANNED & CYCLED1-100-2100-9997-4308-601-00 $0.00 -100.00%$0.00 $0.00

$155,000.00 $0.00 $0.00 $0.00$0.00 $155,000.00EQUIPMENT/VEHICLES1-100-2100-9998-7103-005-00 $155,000.00 0.00%$0.00 $0.00

$460,000.00 $0.00 $0.00 ($446,097.10)$0.00 $906,097.10MAJOR ROADS1-100-2100-9998-7105-006-00 $460,000.00 -49.24%$0.00 $0.00

PUBLIC WORKS2100 $2,405,153.75 $0.00 $0.00 ($357,913.26)$1,607,569.70 $2,763,067.01 $2,405,153.75 -12.95%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$122,878.80 $104,145.26SAL - DEPT HEAD1-100-2100-0000-1010-600-00 0 60
Totals For Class: $0.00 00

$111,791.10 12/14/2016 2017-2018 John Iennaco - Director of Public Works, 

Grade 18, Step 5

$0.00 $0.00SAL - DEPT HEAD1-100-2100-0000-1010-600-00 1 61331

Totals For Class: 2017-2018 $111,791.10 01

1

$0.00 1/20/2017$229,991.76 $108,556.31SAL - ADMIN1-100-2100-0000-1020-600-00 0 60
Totals For Class: $0.00 00

$0.00 12/9/2016 2017-2018$0.00 $0.00SAL - ADMIN1-100-2100-0000-1020-600-00 1 61599

$71,687.71 12/14/2016 2017-2018 Superintendent Public Works - Vacant  
Grade 11, Step 3

$0.00 $0.00 1 61917

$31,062.55 12/13/2016 2017-2018 Robert Russo - Civil Engineer I  Grade 7, 
Step 5 - 50% Shared with Engineering 
Services

$0.00 $0.00 1 61600

Totals For Class: 2017-2018 $102,750.26 03

3

$0.00 1/20/2017$624,767.04 $603,261.74WAGES1-100-2100-0000-1040-600-00 0 90
Totals For Class: $0.00 00

$73,424.00 12/9/2016 2017-2018 Dave Thomas - Mechanic III  $35.50 per 
hour/2080 hrs annum

$0.00 $0.00WAGES1-100-2100-0000-1040-600-00 0 92741

$67,454.40 12/9/2016 2017-2018 Mike Sullivan - Mechanic II $32.43 per 
hr/2080 hrs annum

$0.00 $0.00 0 92748

$62,004.80 12/9/2016 2017-2018 Guy MacPherson - Crew Leader $29.81 per 
hr/2080 hrs annum

$0.00 $0.00 0 92743

$59,009.60 12/9/2016 2017-2018 Domingo Millan - Equipment Operator 
$28.37 per hour/2080 hrs annum

$0.00 $0.00 0 92744

$59,009.60 12/9/2016 2017-2018 Mark Reynolds - Equipment Operator 
$28.37 per hour/2080 hrs annum

$0.00 $0.00 0 92745

$59,009.60 12/9/2016 2017-2018 Tom Sanders - Equipment Operator $28.37 
per hour/28080 hrs annum

$0.00 $0.00 0 92746

$59,009.60 12/9/2016 2017-2018 Mike Silvia -- Equipment Operator $28.37 
per hr/2080 hrs annum

$0.00 $0.00 0 92747

$59,009.60 12/9/2016 2017-2018 Tim Ward - Equipment Operator $28.37 per 
hour/2080 hrs annum

$0.00 $0.00 0 92749

$55,723.20 12/9/2016 2017-2018 Mark Feiner - Equipment Operator $26.79 
per hour/2080 hrs annum

$0.00 $0.00 0 92742

$50,689.60 12/9/2016 2017-2018 Bryan Morris - Truck Driver $24.37 per 

hour/2080 hrs annum

$0.00 $0.00 0 92751

$45,323.20 12/9/2016 2017-2018 Truck Driver - Vacant - $21.79 per 

hour/2080 hrs annum

$0.00 $0.00 0 92750
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$8,150.00 12/9/2016 2017-2018 Bob Kuchta Tree Warden - Stipend$0.00 $0.00 0 92762

$975.00 12/9/2016 2017-2018 Sullivan Longevity$0.00 $0.00 0 92754

$975.00 12/9/2016 2017-2018 Thomas Longevity$0.00 $0.00 0 92756

$975.00 12/9/2016 2017-2018 Reynolds Longevity$0.00 $0.00 0 92757

$975.00 12/9/2016 2017-2018 Ward Longevity$0.00 $0.00 0 92758

$975.00 12/9/2016 2017-2018 Feiner Longevity$0.00 $0.00 0 92759

$975.00 12/9/2016 2017-2018 MacPherson Longevity$0.00 $0.00 0 92760

$775.00 12/9/2016 2017-2018 Silvia Longevity$0.00 $0.00 0 92755

$575.00 1/4/2017 2017-2018 Millan Longevity$0.00 $0.00 0 92752

$575.00 12/9/2016 2017-2018 Sanders Longevity$0.00 $0.00 0 92753
Totals For Class: 2017-2018 $665,592.20 00

0

$0.00 1/20/2017$34,849.10 $17,841.40SAL - OFFICE STAFF1-100-2100-0000-1120-600-00 0 70
Totals For Class: $0.00 00

$17,774.99 12/21/2016 2017-2018 Administrative Assistant Beth Anne Twohill 
$24.86/hr  27.5 hrs 1430 hrs/annum 50% 
shared with Engineering Services

$0.00 $0.00SAL - OFFICE STAFF1-100-2100-0000-1120-600-00 1 71353

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 71389
Totals For Class: 2017-2018 $17,774.99 01

1

$0.00 1/20/2017$19,944.00 $19,944.00HIGHWAY OVERTIME1-100-2100-0000-1320-600-00 0 90
Totals For Class: $0.00 00

$19,944.00 12/22/2016 2017-2018$0.00 $0.00HIGHWAY OVERTIME1-100-2100-0000-1320-600-00 0 92854
Totals For Class: 2017-2018 $19,944.00 00

0

$0.00 1/20/2017$29,100.00 $5,555.00PROF/TECH SERVICES-PUBLIC1-100-2100-0000-3300-600-00 0 70
Totals For Class: $0.00 00

$5,555.00 12/22/2016 2017-2018 Professional & Technical Services Public 
Works

$0.00 $0.00PROF/TECH SERVICES-PUBLIC1-100-2100-0000-3300-600-00 0 71532

Totals For Class: 2017-2018 $5,555.00 00

0

$0.00 1/20/2017$7,942.00 $0.00PROF & TECH - STORMWATER1-100-2100-0000-3300-626-00 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PROF & TECH - STORMWATER1-100-2100-0000-3300-626-00 0 82188
Totals For Class: 2017-2018 $0.00 00

0

0
                                                      Page 128



1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$0.00 $2,300.00DISPOSAL/RECYCLING1-100-2100-0000-4210-601-71 0 90
Totals For Class: $0.00 00

$2,300.00 12/22/2016 2017-2018$0.00 $0.00DISPOSAL/RECYCLING1-100-2100-0000-4210-601-71 0 92840
Totals For Class: 2017-2018 $2,300.00 00

0

$0.00 1/20/2017$0.00 $135,000.00SNOW REMOVAL1-100-2100-0000-4220-620-00 0 90
Totals For Class: $0.00 00

$135,000.00 12/21/2016 2017-2018 Snow Removal$0.00 $0.00SNOW REMOVAL1-100-2100-0000-4220-620-00 0 92834
Totals For Class: 2017-2018 $135,000.00 00

0

$0.00 1/20/2017$0.00 $0.00STREET LIGHT MAINT1-100-2100-0000-4300-520-00 0 90
Totals For Class: $0.00 00

$20,000.00 1/19/2017 2017-2018 Maintenance Town owned street lights$0.00 $0.00STREET LIGHT MAINT1-100-2100-0000-4300-520-00 0 92921
Totals For Class: 2017-2018 $20,000.00 00

0

$0.00 1/20/2017$0.00 $15,000.00STREET LIGHT MAINTENANCE1-100-2100-0000-4400-076-00 0 90
Totals For Class: $0.00 00

$0.00 1/19/2017 2017-2018 Maintenance of Town Owned Street Lights$0.00 $0.00STREET LIGHT MAINTENANCE1-100-2100-0000-4400-076-00 0 92828
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $0.00MAINTENANCE TO OTHER DPTS1-100-2100-0000-4400-520-00 0 30
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $83,376.00CONSTRUCTION SERVICES -1-100-2100-0000-4500-600-00 0 90
Totals For Class: $0.00 00

$83,376.00 12/21/2016 2017-2018$0.00 $0.00CONSTRUCTION SERVICES -1-100-2100-0000-4500-600-00 0 92833
Totals For Class: 2017-2018 $83,376.00 00

0

$0.00 1/20/2017$0.00 $18,000.00STREET & TRAFFIC SIGNS1-100-2100-0000-4500-625-00 0 90
Totals For Class: $0.00 00

$18,000.00 12/21/2016 2017-2018 Street and Traffic Signs$0.00 $0.00STREET & TRAFFIC SIGNS1-100-2100-0000-4500-625-00 0 92826
Totals For Class: 2017-2018 $18,000.00 00

0

$0.00 1/20/2017$24,250.00 $25,000.00PURCHASE SERVICES/TREES1-100-2100-0000-4900-624-00 0 90
Totals For Class: $0.00 00

$24,250.00 1/18/2017 2017-2018 Street Tree and Town Property Tree 
Maintenance

$0.00 $0.00PURCHASE SERVICES/TREES1-100-2100-0000-4900-624-00 0 92829

Totals For Class: 2017-2018 $24,250.00 00

                                                      Page 129



1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

0

$0.00 1/20/2017$11,640.00 $0.00PURCHASED SERVICES / 1-100-2100-0000-4900-627-77 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PURCHASED SERVICES / 1-100-2100-0000-4900-627-77 0 21534
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $0.00PURCHASED SERVICES / TOWN1-100-2100-0000-4900-641-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PURCHASED SERVICES / TOWN1-100-2100-0000-4900-641-00 0 21535
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$5,820.00 $5,385.00TELEPHONE - PUBLIC WORKS1-100-2100-0000-5301-600-00 0 70
Totals For Class: $0.00 00

$5,385.00 12/21/2016 2017-2018 Monthly Cell Phones Highway Department$0.00 $0.00TELEPHONE - PUBLIC WORKS1-100-2100-0000-5301-600-00 0 71536
Totals For Class: 2017-2018 $5,385.00 00

0

$0.00 1/20/2017$4,365.00 $4,365.00STAFF TRAVEL1-100-2100-0000-5801-600-00 0 90
Totals For Class: $0.00 00

$4,365.00 12/21/2016 2017-2018 Staff Travel reimbursement$0.00 $0.00STAFF TRAVEL1-100-2100-0000-5801-600-00 0 92835
Totals For Class: 2017-2018 $4,365.00 00

0

$0.00 1/20/2017$0.00 $1,200.00OFFICE SUPPLIES - PUBLIC1-100-2100-0000-6101-601-00 0 90
Totals For Class: $0.00 00

$1,200.00 12/22/2016 2017-2018 Supplies for Public Works$0.00 $0.00OFFICE SUPPLIES - PUBLIC1-100-2100-0000-6101-601-00 0 92830
Totals For Class: 2017-2018 $1,200.00 00

0

$0.00 1/20/2017$4,850.00 $4,960.00SUPPLIES - PUBLIC WORKS1-100-2100-0000-6121-600-00 0 30
Totals For Class: $0.00 00

$4,850.00 1/18/2017 2017-2018 Supplies for Public Works Garage$0.00 $0.00SUPPLIES - PUBLIC WORKS1-100-2100-0000-6121-600-00 0 31538
Totals For Class: 2017-2018 $4,850.00 00

0

$0.00 1/20/2017$0.00 $0.00MAINTENANCE SUPPLIES1-100-2100-0000-6130-600-00 0 90
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $176,488.20MATER/INFRASTRUCTURE - 1-100-2100-0000-6150-621-00 0 90
Totals For Class: $0.00 00

$176,488.20 12/21/2016 2017-2018 Materials and Infrastructure$0.00 $0.00MATER/INFRASTRUCTURE - 1-100-2100-0000-6150-621-00 0 92832
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff
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Totals For Class: 2017-2018 $176,488.20 00

0

$0.00 1/20/2017$0.00 $153,942.00PAVEMENT OVERLAY1-100-2100-0000-6150-622-00 0 90
Totals For Class: $0.00 00

$153,942.00 12/21/2016 2017-2018 Paving$0.00 $0.00PAVEMENT OVERLAY1-100-2100-0000-6150-622-00 0 92831
Totals For Class: 2017-2018 $153,942.00 00

0

$0.00 1/20/2017$0.00 $98,830.00GAS & OIL1-100-2100-0000-6208-600-00 0 90
Totals For Class: $0.00 00

$88,830.00 12/21/2016 2017-2018 GAS AND OIL - REDUCE BY 10,000 DUE 
TO FALLING FUEL COSTS

$0.00 $0.00GAS & OIL1-100-2100-0000-6208-600-00 0 92817

Totals For Class: 2017-2018 $88,830.00 00

0

$0.00 1/20/2017$363,254.00 $0.00HYDRANTS & WATER MAINS1-100-2100-0000-6210-636-00 0 20
Totals For Class: $0.00 00

$0.00 12/22/2016 2017-2018$0.00 $0.00HYDRANTS & WATER MAINS1-100-2100-0000-6210-636-00 0 21539

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 22130
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$112,278.00 $0.00STREET LIGHTS ELEC / PUBLIC1-100-2100-0000-6220-635-70 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00STREET LIGHTS ELEC / PUBLIC1-100-2100-0000-6220-635-70 0 21540
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $100,000.00EQUIPMENT REPAIRS1-100-2100-0000-6260-601-00 0 90
Totals For Class: $0.00 00

$114,000.00 12/21/2016 2017-2018 Repair of Public Works Vehicles and 
Equipment

$0.00 $0.00EQUIPMENT REPAIRS1-100-2100-0000-6260-601-00 0 92839

Totals For Class: 2017-2018 $114,000.00 00

0

$0.00 1/20/2017$0.00 $3,000.00ADMIN VEHICLE MAINTENANCE1-100-2100-0000-6270-601-00 0 90
Totals For Class: $0.00 00

$3,000.00 12/21/2016 2017-2018 Administration Vehicle Maintenance$0.00 $0.00ADMIN VEHICLE MAINTENANCE1-100-2100-0000-6270-601-00 0 92837
Totals For Class: 2017-2018 $3,000.00 00

0

$0.00 1/20/2017$1,940.00 $2,000.00RADIO MAINT & OPER1-100-2100-0000-6290-600-00 0 90
Totals For Class: $0.00 00

2838
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$1,940.00 1/18/2017 2017-2018$0.00 $0.00RADIO MAINT & OPER1-100-2100-0000-6290-600-00 0 92838
Totals For Class: 2017-2018 $1,940.00 00

0

$0.00 1/20/2017$0.00 $9,600.00HIGHWAY WORKING GEAR1-100-2100-0000-6550-601-00 0 90
Totals For Class: $0.00 00

$15,600.00 12/21/2016 2017-2018 Highway Working Gear$0.00 $0.00HIGHWAY WORKING GEAR1-100-2100-0000-6550-601-00 0 92836
Totals For Class: 2017-2018 $15,600.00 00

0

$0.00 1/20/2017$0.00 $2,220.00DUES, FEES, MEMBERSHIPS - 1-100-2100-0000-8100-635-00 0 90
Totals For Class: $0.00 00

$2,220.00 12/21/2016 2017-2018 Dues, Fees and Memberships$0.00 $0.00DUES, FEES, MEMBERSHIPS - 1-100-2100-0000-8100-635-00 0 92825
Totals For Class: 2017-2018 $2,220.00 00

0

$0.00 1/20/2017$9,700.00 $2,000.00EQUIPMENT-PUBLIC WORKS1-100-2100-9500-7301-950-00 0 20
Totals For Class: $0.00 00

$12,000.00 12/22/2016 2017-2018 Highway Division Equipment$0.00 $0.00EQUIPMENT-PUBLIC WORKS1-100-2100-9500-7301-950-00 0 21542
Totals For Class: 2017-2018 $12,000.00 00

0

$0.00 1/20/2017$0.00 $0.00PLANNED & CYCLED1-100-2100-9997-4308-601-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PLANNED & CYCLED1-100-2100-9997-4308-601-00 0 51543
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $155,000.00EQUIPMENT/VEHICLES1-100-2100-9998-7103-005-00 0 90
Totals For Class: $0.00 00

$155,000.00 12/22/2016 2017-2018 Public Works Vehicles and Equipment$0.00 $0.00EQUIPMENT/VEHICLES1-100-2100-9998-7103-005-00 0 92822
Totals For Class: 2017-2018 $155,000.00 00

0

$0.00 1/20/2017$0.00 $906,097.10MAJOR ROADS1-100-2100-9998-7105-006-00 0 90
Totals For Class: $0.00 00

$460,000.00 12/22/2016 2017-2018$0.00 $0.00MAJOR ROADS1-100-2100-9998-7105-006-00 0 92827
Totals For Class: 2017-2018 $460,000.00 00

0

PUBLIC WORKS2100 $2,405,153.75$2,763,067.01 5$1,607,569.70
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Highway Equipment and Town 
Vehicles

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

Senior- Replacement of Bus 5272  $        60,000  $  $  $  $  $  $

PW- Mack 6 Wheel Dump Equipment            22,240 

PW- Trailer for Roller              3,995 

PW -Replacement of SUV MDN 18

B&R- Replacement of Pickup Truck 
MDN 57
B&R- Replacement of Pickup Truck 
MDN 79

Town Admin - Pool

Lease Payment            38,748            38,748            38,748            38,748            38,748           154,992 

 FYE 2017 Projected Fund Balance:  $45,317 

 Fiscal Year 
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Highway Equipment and Town 
Vehicles

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

PW - Replacement of Wheel Loader 
MDN 3

Lease Payment            32,700            32,700            32,700            32,700            32,700           130,800 

Senior- Replacement of Bus 5273

B&R- Replacement of Pickup Truck 
MDN 49
PW - Replacement of Mason Dump 
Truck MDN 36

PW- Replacement of SUV MDN 71

Lease Payment            45,952            45,952            45,952            45,952             45,952           229,760 

PW - Replacement 6 Wheel Dump 
Truck MDN 70

Lease Payment            50,328            50,328            50,328             50,328           201,312 

PW - Replacement of Mason Dump 
Truck MDN 31
PW - Replacement of Pool Van MDN 
62
PW - Replacement of Pool Van MDN 
76

Lease Payment            27,352            27,352             27,352             82,056 

 FYE 2017 Projected Fund Balance:  $45,317 

 Fiscal Year 
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Highway Equipment and Town 
Vehicles

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

PW - Replacement of Pool Van MDN 
77
PW - Replacement of Wheel Loader 
MDN 73

Senior - Replacement of Bus 5554

PW- Replacement of SUV MDN 80

Lease Payment            60,175             60,175           120,350 

PW - Replacement 6 Wheel Dump 
Truck MDN 8

Lease Payment             50,328             50,328 

Total          157,683          117,400          167,728          195,080          255,255           234,135           969,598 

Offset Funding Sources

Grants            48,000 

Donations

General Obligation Bonds

Net  $      109,683  $      117,400  $      167,728  $      195,080  $      255,255  $       234,135  $       969,598 

Annual Capital Budget          155,000          155,000          170,000          185,000          200,000           215,000           925,000 

Running Capital Budget Balance  $       45,317  $       82,917  $       85,189  $       75,109  $       19,854  $              719  $              719 

 FYE 2017 Projected Fund Balance:  $45,317 

 Fiscal Year 
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Major Roads

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

PW - Sperry Road Pavement 
Rehabilitation  $      110,000  $  $  $  $  $  $

PW - Aileen Drive Pavement 
Rehabilitation            55,000 

PW - Farm View Drive Pavement 
Rehabilitation          205,000 

PW - Buttonball Lane Pavement 
Rehabilitation          130,000 

PW - Colonial Road Pavement 
Rehabilitation          215,000 

PW - Tibbals Bridge Road Pavement 
Rehabilitation            80,000 

PW - Hunters Trail Pavement 
Rehabilitation            35,000 

PW - Rehabilitation of County Road 
Bridge (Bridge No. 04852)          165,000 

PW - Lovers Lane Pavement 
Rehabilitation            87,447 

PW - Duck Hole Pavement 
Rehabilitation            73,877 

PW - River Road Pavement 
Rehabilitation          200,643 

PW - Race Hill Road Pavement 
Rehabilitation            84,130 

PW - Scotland Avenue Pavement 
Rehabilitation          190,000           190,000 

PW - Blinnshed Road Pavement 
Rehabilitation                                   90,000             90,000 

FYE 2017 Projected Fund Balance:  $194,550

Fiscal Year
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Major Roads

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

PW - Horsepond Road Pavement 
Rehabilitation                                 210,000           210,000 

PW - Island Avenue Pavement 
Rehabilitation                                 105,000           105,000 

PW - Copperfield Drive Pavement 
Rehabilitation                                   45,000             45,000 

PW - Mungertown Road Pavement 
Rehabilitation                                 245,000           245,000 

PW -New Road Pavement 
Rehabilitation                                 160,000           160,000 

PW - Warpas Road Pavement 
Rehabilitation                                   90,000             90,000 

PW- Field Brook Road Pavement 
Rehabilitation                                 225,000           225,000 

PW -Bishop Lane Pavement 
Rehabilitation                                 130,000           130,000 

PW -Dorset Lane Pavement 
Rehabilitation                                 200,000           200,000 

PW - Acorn Road Pavement 
Rehabilitation                                 230,000           230,000 

PW - Knob Hill Road Pavement 
Rehabilitation                                   65,000             65,000 

PW - Kelsey Springs Drive Pavement 
Rehabilitation                                 100,000           100,000 

PW - Laurel Crest Road Pavement 
Rehabilitation          105,000           105,000 

PW - Stanton Court Pavement 
Rehabilitation            20,000             20,000 

FYE 2017 Projected Fund Balance:  $194,550

Fiscal Year
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Major Roads

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

PW - Robin Ridge Drive Pavement 
Rehabilitation           145,000           145,000 

PW - Ridge Road Pavement 
Rehabilitation           180,000           180,000 

PW - Princess Drive Pavement 
Rehabilitation           180,000           180,000 

PW - Forest Road Pavement 
Rehabilitation             75,000             75,000 

Total       1,441,097          595,000          540,000          555,000          520,000           580,000        2,790,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $   1,441,097  $      595,000  $      540,000  $      555,000  $      520,000  $       580,000        2,790,000 

Annual Capital Budget          460,000          460,000          520,000          580,000          640,000           700,000        2,900,000 

Speical Appropriations          446,097 

Running Capital Budget Balance  $     194,550  $       59,550  $       39,550  $       64,550  $     184,550  $       304,550  $       304,550 

FYE 2017 Projected Fund Balance:  $194,550

Fiscal Year
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$0.00 $0.00 $0.00 $0.00$2,231.00 $0.00DISPOSAL / RECYCLING1-100-2101-0000-4210-601-71 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$135,000.00 $0.00SNOW REMOVAL1-100-2101-0000-4220-620-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$89,861.00 $0.00CONSTRUCTION1-100-2101-0000-4500-600-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$17,460.00 $0.00STREET & TRAFFIC SIGNS1-100-2101-0000-4500-625-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$190,215.00 $0.00MATER/INFRASTRUCTURE1-100-2101-0000-6150-621-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$149,324.00 $0.00PAVEMENT OVERLAY1-100-2101-0000-6150-622-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$95,865.00 $0.00GAS & OIL1-100-2101-0000-6208-600-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$97,000.00 $0.00EQUIPMENT REPAIRS1-100-2101-0000-6260-601-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$2,910.00 $0.00ADMIN VEHICLE1-100-2101-0000-6270-601-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$9,312.00 $0.00HIGHWAY WORKING1-100-2101-0000-6550-601-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$4,850.00 $0.00SUPPLIES1-100-2101-0000-6900-601-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$155,000.00 $0.00EQUIPMENT/ VEHICLES1-100-2101-9998-7103-005-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$460,000.00 $0.00MAJOR ROAD1-100-2101-9998-7105-006-00 $0.00 -100.00%$0.00 $0.00

HIGHWAY2101 $0.00 $0.00 $0.00 $0.00$1,409,028.00 $0.00 $0.00 0.00%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$2,231.00 $0.00DISPOSAL / RECYCLING1-100-2101-0000-4210-601-71 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00DISPOSAL / RECYCLING1-100-2101-0000-4210-601-71 0 11544
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$135,000.00 $0.00SNOW REMOVAL1-100-2101-0000-4220-620-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00SNOW REMOVAL1-100-2101-0000-4220-620-00 0 11545
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$89,861.00 $0.00CONSTRUCTION SERVICES1-100-2101-0000-4500-600-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00CONSTRUCTION SERVICES1-100-2101-0000-4500-600-00 0 11546

$0.00 10/13/2016 2017-2018 Street Sweeping - 55 Centerline Miles 
@$508.00/Centerline Mile

$0.00 $0.00 0 11547

$0.00 10/13/2016 2017-2018 Construction Equipment Rental$0.00 $0.00 0 11548

$0.00 10/13/2016 2017-2018 Excavator Services - 24 hours 
@$100.00/hour

$0.00 $0.00 0 11549

$0.00 10/13/2016 2017-2018 Bulldozer Services - 24 hours @$75.00/hour$0.00 $0.00 0 11550

$0.00 10/13/2016 2017-2018 Additional expenditures related to 
Construction (as funded in the prior year)

$0.00 $0.00 0 12193

Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$17,460.00 $0.00STREET & TRAFFIC SIGNS1-100-2101-0000-4500-625-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00STREET & TRAFFIC SIGNS1-100-2101-0000-4500-625-00 0 11551
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$190,215.00 $0.00MATER/INFRASTRUCTURE1-100-2101-0000-6150-621-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00MATER/INFRASTRUCTURE1-100-2101-0000-6150-621-00 0 11552

$0.00 10/13/2016 2017-2018 Chip Sealing$0.00 $0.00 0 11553

$0.00 10/13/2016 2017-2018 Bituminous Concrete for Leveling$0.00 $0.00 0 11554

$0.00 10/13/2016 2017-2018 Bituminous Concrete$0.00 $0.00 0 11555

$0.00 10/13/2016 2017-2018 Storm Drainage Materials$0.00 $0.00 0 11556

$0.00 10/13/2016 2017-2018 Road Base Materials$0.00 $0.00 0 11557
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 10/13/2016 2017-2018 Guide Rail Maintenance and Repairs$0.00 $0.00 0 11558

$0.00 10/13/2016 2017-2018 Bituminous Concrete for Cold Patch$0.00 $0.00 0 11559

$0.00 10/13/2016 2017-2018 Miscellaneous Materials$0.00 $0.00 0 11560
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$149,324.00 $0.00PAVEMENT OVERLAY1-100-2101-0000-6150-622-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PAVEMENT OVERLAY1-100-2101-0000-6150-622-00 0 11561

$0.00 10/13/2016 2017-2018 Bituminous Concrete Overlay$0.00 $0.00 0 11562
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$95,865.00 $0.00GAS & OIL1-100-2101-0000-6208-600-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Funding for Long Term Capital Projects for 
the Town of Madison and Madison Public 
Schools.  3% (goal) per BOF regulations.

$0.00 $0.00GAS & OIL1-100-2101-0000-6208-600-00 0 11563

$0.00 10/13/2016 2017-2018 Diesel Fuel: 14,500 gallons$0.00 $0.00 0 11564

$0.00 10/13/2016 2017-2018 Dispensing System Maintenance$0.00 $0.00 0 11565

$0.00 10/13/2016 2017-2018 Oil: 300 gallons$0.00 $0.00 0 11566
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$97,000.00 $0.00EQUIPMENT REPAIRS1-100-2101-0000-6260-601-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00EQUIPMENT REPAIRS1-100-2101-0000-6260-601-00 0 11567
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$2,910.00 $0.00ADMIN VEHICLE MAINTENANCE1-100-2101-0000-6270-601-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ADMIN VEHICLE MAINTENANCE1-100-2101-0000-6270-601-00 0 41568
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$9,312.00 $0.00HIGHWAY WORKING GEAR1-100-2101-0000-6550-601-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00HIGHWAY WORKING GEAR1-100-2101-0000-6550-601-00 0 11569
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$4,850.00 $0.00SUPPLIES1-100-2101-0000-6900-601-00 0 10
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00SUPPLIES1-100-2101-0000-6900-601-00 0 11570
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$155,000.00 $0.00EQUIPMENT/ VEHICLES1-100-2101-9998-7103-005-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00EQUIPMENT/ VEHICLES1-100-2101-9998-7103-005-00 0 11571
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$460,000.00 $0.00MAJOR ROAD1-100-2101-9998-7105-006-00 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00MAJOR ROAD1-100-2101-9998-7105-006-00 0 11572
Totals For Class: 2017-2018 $0.00 00

0

HIGHWAY2101 $0.00$0.00 0$1,409,028.00

Page 142



DEPARTMENT   
Facilities / Buildings 

Objective of Department:  To maintain the facilities / buildings 

Staffing Profile:  Shared Services Town of Madison and Madison Public Schools 

Current Year (2016-2017)      Proposed  (2017-2018) 
Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
Director 
Head Cust./Town 
Campus 
Night Cust. / District 
Maintenance 
Construction Manager 
Cust / Senior Center 

McMinn, William*** 
Walter, Jonathan 

Raffone, Joel 
Lipford, Andrew (Tom) 
Piscitelli, Laina 
Estrada, Carlos 

E – 40 hours 
N/E- 40 hours 

N/E- 40 hours 
N/E- 20 hours 
N/E- 40 hours 
N/E- 20 hours 

Director 
Day Cust./Town 
Campus 
Night Cust. / District 
Maintenance 
Administrative 
Cust / Senior Center 

McMinn, William*** 
Walter, Jonathan 

Raffone, Joel 
Lipford, Andrew (Tom) 
Stubbs, Racquel 
Estrada, Carlos 

E- 40 hours
N/E- 40 hours 

N/E- 40 hours 
N/E-20 hours 
N/E- 40 hours 
N/E-20 hours 

Comments:  
• Exempt/Non-exempt – hours 
• Director 75% BOE 25% Town
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$27,947.75 $0.00 $0.00 ($0.03)$27,399.78 $27,947.78SAL - ADMIN1-100-2102-0000-1020-600-00 $27,947.75 -0.01%$0.00 $0.00

$149,798.42 $0.00 $0.00 ($39,949.42)$215,278.38 $189,747.84WAGES1-100-2102-0000-1040-552-00 $149,798.42 -21.06%$0.00 $0.00

$46,945.60 $0.00 $0.00 $46,945.60$0.00 $0.00OFFICE STAFF1-100-2102-0000-1120-552-00 $46,945.60 -100.00%$0.00 $0.00

$2,945.00 $0.00 $0.00 $0.00$2,945.00 $2,945.00OVERTIME / SUMMER1-100-2102-0000-1320-552-00 $2,945.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CUSTODIAL O/T1-100-2102-0000-1320-556-00 $0.00 -100.00%$0.00 $0.00

$1,940.00 $0.00 $0.00 ($15,017.80)$1,940.00 $16,957.80PROF/TECH SERVICES1-100-2102-0000-3300-641-00 $1,940.00 -88.56%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00DISPOSAL/RECYCLING1-100-2102-0000-4210-552-00 $0.00 -100.00%$0.00 $0.00

$1,291.00 $0.00 $0.00 ($40.00)$1,291.00 $1,331.00BUILDING MAINT-1-100-2102-0000-4300-552-19 $1,291.00 -3.01%$0.00 $0.00

$30,615.00 $0.00 $0.00 ($5,385.00)$30,615.00 $36,000.00BLDG MAINT/ CAMPUS-1-100-2102-0000-4300-552-60 $30,615.00 -14.96%$0.00 $0.00

$3,104.00 $0.00 $0.00 ($2,096.00)$3,104.00 $5,200.00 BLDG MAINT-CAMPUS1-100-2102-0000-4300-552-61 $3,104.00 -40.31%$0.00 $0.00

$4,656.00 $0.00 $0.00 ($1,737.00)$4,656.00 $6,393.00 BLDG MAINT- ARTS BARN1-100-2102-0000-4300-552-62 $4,656.00 -27.18%$0.00 $0.00

$21,128.00 $0.00 $0.00 ($5,872.00)$21,128.00 $27,000.00 BLDG MAINT-MEM T HALL1-100-2102-0000-4300-552-64 $21,128.00 -21.75%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 MAINT-EAST WHARF1-100-2102-0000-4300-552-67 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 MAINT-WEST WHARF1-100-2102-0000-4300-552-68 $0.00 -100.00%$0.00 $0.00

$38,800.00 $0.00 $0.00 ($8,200.00)$38,800.00 $47,000.00BUILDING MAINT-POLICE1-100-2102-0000-4300-552-70 $38,800.00 -17.45%$0.00 $0.00

$9,215.00 $0.00 $0.00 ($285.00)$9,215.00 $9,500.00BUILDING MAINT-TOWN1-100-2102-0000-4300-552-71 $9,215.00 -3.00%$0.00 $0.00

$9,700.00 $0.00 $0.00 ($300.00)$9,700.00 $10,000.00BUILDING MAINT-AMB 1-100-2102-0000-4300-552-72 $9,700.00 -3.00%$0.00 $0.00

$9,471.00 $0.00 $0.00 ($5,043.00)$9,471.00 $14,514.00BUILDING MAINT-SENIOR1-100-2102-0000-4300-552-73 $9,471.00 -34.75%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BUILDING MAINT-BAUER1-100-2102-0000-4300-552-74 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BUILDING MAINT-SURF1-100-2102-0000-4300-552-79 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIPMENT1-100-2102-0000-4300-641-00 $0.00 -100.00%$0.00 $0.00

($25,400.00) $0.00 $0.00 $0.00($25,400.00) ($25,400.00)MAINT AND UTILITIES1-100-2102-0000-4400-520-00 ($25,400.00) 0.00%$0.00 $0.00

$727.00 $0.00 $0.00 ($23.00)$727.00 $750.00COMMUNICATION/TELEPH1-100-2102-0000-5301-600-00 $727.00 -3.07%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINTENANCE SUPPLIES1-100-2102-0000-6130-552-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GROUNDS MAINTENANCE1-100-2102-0000-6140-641-00 $0.00 -100.00%$0.00 $0.00

$3,678.00 $0.00 $0.00 ($114.00)$3,678.00 $3,792.00GAS-TN CAMPUS-MNT1-100-2102-0000-6206-600-59 $3,678.00 -3.01%$0.00 $0.00

$8,887.00 $0.00 $0.00 ($275.00)$8,887.00 $9,162.00GAS-TN CAMPUS-OFFICE1-100-2102-0000-6206-600-60 $8,887.00 -3.01%$0.00 $0.00

$8,924.00 $0.00 $0.00 ($276.00)$8,924.00 $9,200.00GAS-MEM TOWN HALL1-100-2102-0000-6206-600-64 $8,924.00 -3.00%$0.00 $0.00

$9,215.00 $0.00 $0.00 ($285.00)$9,215.00 $9,500.00GAS-TN GARAGE1-100-2102-0000-6206-601-71 $9,215.00 -3.00%$0.00 $0.00

$12,125.00 $0.00 $0.00 ($375.00)$12,125.00 $12,500.00GAS-GYM1-100-2102-0000-6206-630-61 $12,125.00 -3.00%$0.00 $0.00

$3,380.00 $0.00 $0.00 ($105.00)$3,380.00 $3,485.00GAS-ARTS BARN1-100-2102-0000-6206-630-62 $3,380.00 -3.02%$0.00 $0.00

$979.00 $0.00 $0.00 ($30.00)$979.00 $1,009.00GAS-BAUER PARK1-100-2102-0000-6206-630-74 $979.00 -2.98%$0.00 $0.00

$16,027.00 $0.00 $0.00 ($496.00)$16,027.00 $16,523.00GAS-SURF CLUB1-100-2102-0000-6206-630-79 $16,027.00 -3.01%$0.00 $0.00

$4,585.00 $0.00 $0.00 ($142.00)$4,585.00 $4,727.00GAS-MAINTENANCE1-100-2102-0000-6206-630-89 $4,585.00 -3.01%$0.00 $0.00

$17,702.00 $0.00 $0.00 ($548.00)$17,702.00 $18,250.00GAS-POLICE1-100-2102-0000-6206-635-70 $17,702.00 -3.01%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GAS-DOG POUND1-100-2102-0000-6206-656-80 $0.00 -100.00%$0.00 $0.00

$12,125.00 $0.00 $0.00 ($375.00)$12,125.00 $12,500.00GAS-SENIOR CENTER1-100-2102-0000-6206-700-73 $12,125.00 -3.00%$0.00 $0.00

$2,662.00 $0.00 $0.00 ($82.00)$2,662.00 $2,744.00GAS-HUMAN SERVICES1-100-2102-0000-6206-820-65 $2,662.00 -2.99%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HEATING OIL - SURF CLUB1-100-2102-0000-6207-630-79 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HEATING OIL-SENIOR1-100-2102-0000-6207-700-73 $0.00 -100.00%$0.00 $0.00

$3,870.00 $0.00 $0.00 ($120.00)$3,870.00 $3,990.00WATER-TN CAMPUS1-100-2102-0000-6210-600-60 $3,870.00 -3.01%$0.00 $0.00

$986.00 $0.00 $0.00 ($30.00)$986.00 $1,016.00WATER-TN CAMPUS GYM1-100-2102-0000-6210-600-61 $986.00 -2.96%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$727.00 $0.00 $0.00 ($23.00)$727.00 $750.00WATER-TN CAMPUS1-100-2102-0000-6210-600-62 $727.00 -3.07%$0.00 $0.00

$2,116.00 $0.00 $0.00 ($65.00)$2,116.00 $2,181.00WATER-MEM TOWN HALL1-100-2102-0000-6210-600-64 $2,116.00 -2.99%$0.00 $0.00

$410.00 $0.00 $0.00 ($13.00)$410.00 $423.00WATER-TN GARAGE1-100-2102-0000-6210-601-71 $410.00 -3.08%$0.00 $0.00

$556.00 $0.00 $0.00 ($17.00)$556.00 $573.00WATER - EAST WHARF1-100-2102-0000-6210-630-67 $556.00 -2.97%$0.00 $0.00

$422.00 $0.00 $0.00 ($13.00)$422.00 $435.00WATER - WEST WHARF1-100-2102-0000-6210-630-68 $422.00 -2.99%$0.00 $0.00

$2,085.00 $0.00 $0.00 ($65.00)$2,085.00 $2,150.00WATER - STRONG FIELD1-100-2102-0000-6210-630-69 $2,085.00 -3.03%$0.00 $0.00

$526.00 $0.00 $0.00 ($16.00)$526.00 $542.00WATER-BAUER PARK1-100-2102-0000-6210-630-74 $526.00 -2.96%$0.00 $0.00

$2,246.00 $0.00 $0.00 ($69.00)$2,246.00 $2,315.00WATER - ATHLETIC1-100-2102-0000-6210-630-75 $2,246.00 -2.99%$0.00 $0.00

$5,546.00 $0.00 $0.00 ($172.00)$5,546.00 $5,718.00WATER - SURF CLUB1-100-2102-0000-6210-630-79 $5,546.00 -3.01%$0.00 $0.00

$9,500.00 $0.00 $0.00 $9,500.00$0.00 $0.00WATER - DOWNTOWN1-100-2102-0000-6210-630-81 $9,500.00 -100.00%$0.00 $0.00

$2,954.00 $0.00 $0.00 ($91.00)$2,954.00 $3,045.00WATER - POLICE1-100-2102-0000-6210-635-70 $2,954.00 -2.99%$0.00 $0.00

$422,000.00 $0.00 $0.00 $47,511.00$0.00 $374,489.00HYDRANTS & WATER1-100-2102-0000-6210-636-00 $422,000.00 12.68%$0.00 $0.00

$2,607.00 $0.00 $0.00 ($81.00)$2,607.00 $2,688.00WATER-SENIOR CENTER1-100-2102-0000-6210-700-73 $2,607.00 -3.02%$0.00 $0.00

$603.00 $0.00 $0.00 ($19.00)$603.00 $622.00WATER-HUMAN SERVICES1-100-2102-0000-6210-820-65 $603.00 -3.06%$0.00 $0.00

$60,000.00 $0.00 $0.00 ($37,278.00)$0.00 $97,278.00STREET LIGHTS1-100-2102-0000-6220-558-00 $60,000.00 -38.33%$0.00 $0.00

$6,155.00 $0.00 $0.00 ($190.00)$6,155.00 $6,345.00ELECTRICITY-ACADEMY1-100-2102-0000-6220-600-19 $6,155.00 -3.00%$0.00 $0.00

$90,953.00 $0.00 $0.00 ($2,813.00)$90,953.00 $93,766.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-60 $90,953.00 -3.01%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-61 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-62 $0.00 -100.00%$0.00 $0.00

$17,939.00 $0.00 $0.00 ($555.00)$17,939.00 $18,494.00ELECTRICITY-MEM TN1-100-2102-0000-6220-600-64 $17,939.00 -3.01%$0.00 $0.00

$8,323.00 $0.00 $0.00 ($257.00)$8,323.00 $8,580.00ELECTRICITY-TN GARAGE1-100-2102-0000-6220-601-71 $8,323.00 -3.00%$0.00 $0.00

$362.00 $0.00 $0.00 ($11.00)$362.00 $373.00ELECTRIC - EAST WHARF1-100-2102-0000-6220-630-67 $362.00 -2.95%$0.00 $0.00

$9,093.00 $0.00 $0.00 ($281.00)$9,093.00 $9,374.00ELECTRIC - STRONG1-100-2102-0000-6220-630-69 $9,093.00 -3.00%$0.00 $0.00

$763.00 $0.00 $0.00 ($24.00)$763.00 $787.00ELECTRIC-BAUER PARK1-100-2102-0000-6220-630-74 $763.00 -3.05%$0.00 $0.00

$2,091.00 $0.00 $0.00 ($65.00)$2,091.00 $2,156.00ELECTRIC - ATH. FIELDS1-100-2102-0000-6220-630-75 $2,091.00 -3.02%$0.00 $0.00

$13,289.00 $0.00 $0.00 ($411.00)$13,289.00 $13,700.00ELECTRIC - SURF CLUB1-100-2102-0000-6220-630-79 $13,289.00 -3.00%$0.00 $0.00

$592.00 $0.00 $0.00 ($18.00)$592.00 $610.00ELECTRIC - GREEN1-100-2102-0000-6220-630-81 $592.00 -2.96%$0.00 $0.00

$5,335.00 $0.00 $0.00 ($165.00)$5,335.00 $5,500.00ELECTRIC-SALT MEADOW 1-100-2102-0000-6220-630-87 $5,335.00 -3.00%$0.00 $0.00

$60,601.00 $0.00 $0.00 ($1,874.00)$60,601.00 $62,475.00ELECTRIC-POLICE1-100-2102-0000-6220-635-70 $60,601.00 -3.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00ELECTRIC-DOG POUND1-100-2102-0000-6220-656-80 $0.00 -100.00%$0.00 $0.00

$18,535.00 $0.00 $0.00 ($573.00)$18,535.00 $19,108.00ELECTRIC-SENIOR1-100-2102-0000-6220-700-73 $18,535.00 -3.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00ELECTRICITY-HUMAN1-100-2102-0000-6220-844-65 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00FACILITIES WORKING1-100-2102-0000-6550-552-00 $0.00 -100.00%$0.00 $0.00

$5,820.00 $0.00 $0.00 ($180.00)$5,820.00 $6,000.00SUPPLIES1-100-2102-0000-6900-603-00 $5,820.00 -3.00%$0.00 $0.00

$1,649.00 $0.00 $0.00 ($51.00)$1,649.00 $1,700.00EQUIPMENT1-100-2102-0000-7301-034-00 $1,649.00 -3.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CAPITAL EQUIPMENT1-100-2102-9500-4500-950-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CONST SVC-MEM TOWN1-100-2102-9500-4500-950-64 $0.00 -100.00%$0.00 $0.00

$130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00PLANNED & CYCLED1-100-2102-9997-4308-601-00 $130,000.00 0.00%$0.00 $0.00

MAINTENANCE2102 $1,321,826.77 $0.00 $0.00 ($28,634.65)$848,313.16 $1,350,461.42 $1,321,826.77 -2.12%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$27,399.78 $27,947.78SAL - ADMIN1-100-2102-0000-1020-600-00 0 20
Totals For Class: $0.00 00

$27,947.75 12/14/2016 2017-2018 William McMinn Director of Facilities 

(shared 25% with BOE) Gr 18, Step 5

$0.00 $0.00SAL - ADMIN1-100-2102-0000-1020-600-00 0.5 21601

Totals For Class: 2017-2018 $27,947.75 00.5

0.5

$0.00 1/20/2017$215,278.38 $189,747.84WAGES1-100-2102-0000-1040-552-00 0 20
Totals For Class: $0.00 00

$52,566.85 12/9/2016 2017-2018 Walter, Jon Head Custodian$0.00 $0.00WAGES1-100-2102-0000-1040-552-00 1 21364

$46,294.40 12/9/2016 2017-2018 Raffone, Joel Custodian$0.00 $0.00 1 21363

$27,359.97 12/9/2016 2017-2018 Tom Lipford Custodian (shared 50% with 

BOE)

$0.00 $0.00 0.5 21365

$23,577.20 12/9/2016 2017-2018 Carlos Estrada Custodian (shared 50% with 
BOE)

$0.00 $0.00 0.5 21366

Totals For Class: 2017-2018 $149,798.42 03

3

$0.00 1/20/2017$0.00 $0.00OFFICE STAFF1-100-2102-0000-1120-552-00 0 20
Totals For Class: $0.00 00

$46,945.60 12/9/2016 2017-2018 Racquel Stubbs - Administrative Assistant  
Grade 4, Step 5 $21.88/$23.26 per hour 

2080 hrs annum

$0.00 $0.00OFFICE STAFF1-100-2102-0000-1120-552-00 0 22761

Totals For Class: 2017-2018 $46,945.60 00

0

$0.00 1/20/2017$2,945.00 $2,945.00OVERTIME / SUMMER HELP1-100-2102-0000-1320-552-00 0 20
Totals For Class: $0.00 00

$2,945.00 12/21/2016 2017-2018 1.  Cover the Madison Police Station during
holiday time for custodial duties
Approximately 5 occasions @ 8 hours each 
occasion
5 x 8 x $47.22 = $1888.80
2.  Call-Ins for Emergency issues
Approximately 5 occasions @ 4 hours each
occasion
5 x 4 x $52.81 = $1,056.20
Missed during reorganization

$0.00 $0.00OVERTIME / SUMMER HELP1-100-2102-0000-1320-552-00 0 22375

Totals For Class: 2017-2018 $2,945.00 00

0

$0.00 1/20/2017$0.00 $0.00CUSTODIAL O/T REIMBURSABLE1-100-2102-0000-1320-556-00 0 50
Totals For Class: $0.00 00

0

$0.00 1/20/2017$1,940.00 $16,957.80PROF/TECH SERVICES1-100-2102-0000-3300-641-00 0 30
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FTE % Diff

Fiscal Year 2016 - 2017
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Madison / 2016-2017

Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Professional Services$0.00 $0.00PROF/TECH SERVICES1-100-2102-0000-3300-641-00 0 32376

$1,940.00 12/19/2016 2017-2018 Professional Services$0.00 $0.00 0 32783
Totals For Class: 2017-2018 $1,940.00 00

0

$0.00 1/20/2017$0.00 $0.00DISPOSAL/RECYCLING1-100-2102-0000-4210-552-00 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 District Trash Disposal$0.00 $0.00DISPOSAL/RECYCLING1-100-2102-0000-4210-552-00 0 71672
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$1,291.00 $1,331.00BUILDING MAINT-ACADEMY1-100-2102-0000-4300-552-19 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00BUILDING MAINT-ACADEMY1-100-2102-0000-4300-552-19 0 52106

$1,291.00 12/19/2016 2017-2018 Building Maintenance -Academy - 
This is a 
minimum cost to repair items such as 
broken windows, fire alarm, security alarm, 
emergency lights and other minor repairs to 
keep the building secure.

$0.00 $0.00 0 51480

Totals For Class: 2017-2018 $1,291.00 00

0

$0.00 1/20/2017$30,615.00 $36,000.00BLDG MAINT/ CAMPUS-OFFICE1-100-2102-0000-4300-552-60 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00BLDG MAINT/ CAMPUS-OFFICE1-100-2102-0000-4300-552-60 0 12104

$0.00 10/13/2016 2017-2018 To Cover Shortage.  Moved from Natural 

Gas Account.

$0.00 $0.00 0 12426

$30,615.00 12/21/2016 2017-2018 Town Campus - Funding for repairs and 
maintenance service, including heating, air 
conditioning, safety systems, etc.
2014 - 2015 Expenditures - $35,699
2013 - 2014 Expenditures - $25,521
2015 - 2016 Expenditures - $33,953

$0.00 $0.00 0 11481

Totals For Class: 2017-2018 $30,615.00 00

0

$0.00 1/20/2017$3,104.00 $5,200.00 BLDG MAINT-CAMPUS GYM1-100-2102-0000-4300-552-61 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00 BLDG MAINT-CAMPUS GYM1-100-2102-0000-4300-552-61 0 12107

$3,104.00 12/21/2016 2017-2018 Town Gym - Funding for repairs and 
maintenance service, including heating, air 

conditioning, safety system, etc.

2014 - 2015 Expenditure - $10,135

2013 - 2014 Expenditure - $3,987

$0.00 $0.00 0 11482
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2015 - 2016 Expenditure - $6,459

Totals For Class: 2017-2018 $3,104.00 00

0

$0.00 1/20/2017$4,656.00 $6,393.00 BLDG MAINT- ARTS BARN1-100-2102-0000-4300-552-62 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00 BLDG MAINT- ARTS BARN1-100-2102-0000-4300-552-62 0 12108

$4,656.00 12/21/2016 2017-2018 Arts Barn - Funding for repairs and 
maintenance service, including heating, air 
conditioning, safety system, etc.
2014 - 2015 Expenditure - $7,412
2013 - 2014 Expenditure - $1,751
2015 - 2016 Expenditure - $2,038

$0.00 $0.00 0 11483

Totals For Class: 2017-2018 $4,656.00 00

0

$0.00 1/20/2017$21,128.00 $27,000.00 BLDG MAINT-MEM T HALL1-100-2102-0000-4300-552-64 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00 BLDG MAINT-MEM T HALL1-100-2102-0000-4300-552-64 0 12109

$0.00 10/13/2016 2017-2018 To Cover Shortage.  Moved from Natural 
Gas Account.

$0.00 $0.00 0 12427

$21,128.00 12/21/2016 2017-2018 Memorial Town Hall - Funding for repairs 
and maintenance service, including heating, 

air conditioning, safety systems, etc.
2014 - 2015 Expenditure - $27,296
2013 - 2014 Expenditure - $22,938

2015 - 2016 Expenditure - $12,557

$0.00 $0.00 0 11484

Totals For Class: 2017-2018 $21,128.00 00

0

$0.00 1/20/2017$0.00 $0.00 MAINT-EAST WHARF1-100-2102-0000-4300-552-67 0 10
Totals For Class: $0.00 00

$0.00 12/21/2016 2017-2018$0.00 $0.00 MAINT-EAST WHARF1-100-2102-0000-4300-552-67 0 11485
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $0.00 MAINT-WEST WHARF1-100-2102-0000-4300-552-68 0 10
Totals For Class: $0.00 00

$0.00 12/21/2016 2017-2018$0.00 $0.00 MAINT-WEST WHARF1-100-2102-0000-4300-552-68 0 11486
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$38,800.00 $47,000.00BUILDING MAINT-POLICE1-100-2102-0000-4300-552-70 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00BUILDING MAINT-POLICE1-100-2102-0000-4300-552-70 0 12110
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$38,800.00 12/21/2016 2017-2018 Police Station - Funding for repairs and 
maintenance services, including heating, air 

conditioning, safety systems, etc.
2014 - 2015 Expenditure - $49,296

2013 - 2014 Expenditure - $30,284
2015 - 2016 Expenditure - $29,151

$0.00 $0.00 0 11487

Totals For Class: 2017-2018 $38,800.00 00

0

$0.00 1/20/2017$9,215.00 $9,500.00BUILDING MAINT-TOWN1-100-2102-0000-4300-552-71 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00BUILDING MAINT-TOWN1-100-2102-0000-4300-552-71 0 12111

$9,215.00 12/19/2016 2017-2018 Town Garage - Funding for repairs and 
maintenance

$0.00 $0.00 0 11488

Totals For Class: 2017-2018 $9,215.00 00

0

$0.00 1/20/2017$9,700.00 $10,000.00BUILDING MAINT-AMB GARAGE1-100-2102-0000-4300-552-72 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00BUILDING MAINT-AMB GARAGE1-100-2102-0000-4300-552-72 0 12112

$9,700.00 12/19/2016 2017-2018 Ambulance Garage - Funding for repairs 
and maintenance services, including 
heating, air conditioning, safety systems, etc.

$0.00 $0.00 0 11489

Totals For Class: 2017-2018 $9,700.00 00

0

$0.00 1/20/2017$9,471.00 $14,514.00BUILDING MAINT-SENIOR1-100-2102-0000-4300-552-73 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00BUILDING MAINT-SENIOR1-100-2102-0000-4300-552-73 0 12113

$9,471.00 12/21/2016 2017-2018 Senior Center - Funding for repairs and 
maintenance services, including heating, air 
conditioning, safety systems, etc.
2014 - 2015 Expenditure - $15,625
2013 - 2014 Expenditure - $5,453
2015 - 2016 Expenditure - $13,510

$0.00 $0.00 0 11490

Totals For Class: 2017-2018 $9,471.00 00

0

$0.00 1/20/2017$0.00 $0.00BUILDING MAINT-BAUER1-100-2102-0000-4300-552-74 0 10
Totals For Class: $0.00 00

$0.00 12/21/2016 2017-2018$0.00 $0.00BUILDING MAINT-BAUER1-100-2102-0000-4300-552-74 0 11491
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $0.00BUILDING MAINT-SURF CLUB1-100-2102-0000-4300-552-79 0 10
Totals For Class: $0.00 00
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$0.00 12/21/2016 2017-2018 .$0.00 $0.00BUILDING MAINT-SURF CLUB1-100-2102-0000-4300-552-79 0 11492
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $0.00EQUIPMENT MAINTENANCE1-100-2102-0000-4300-641-00 0 10
Totals For Class: $0.00 00

$0.00 12/21/2016 2017-2018$0.00 $0.00EQUIPMENT MAINTENANCE1-100-2102-0000-4300-641-00 0 11670
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017($25,400.00) ($25,400.00)MAINT AND UTILITIES FOR1-100-2102-0000-4400-520-00 0 80
Totals For Class: $0.00 00

($25,400.00) 12/21/2016 2017-2018 Reimbursement of Town Campus 
Maintenance and Utilities from BOE

$0.00 $0.00MAINT AND UTILITIES FOR1-100-2102-0000-4400-520-00 0 82185

Totals For Class: 2017-2018 ($25,400.00) 00

0

$0.00 1/20/2017$727.00 $750.00COMMUNICATION/TELEPHONE1-100-2102-0000-5301-600-00 0 90
Totals For Class: $0.00 00

$727.00 12/19/2016 2017-2018 Communication / Telephone$0.00 $0.00COMMUNICATION/TELEPHONE1-100-2102-0000-5301-600-00 0 92452
Totals For Class: 2017-2018 $727.00 00

0

$0.00 1/20/2017$0.00 $0.00MAINTENANCE SUPPLIES1-100-2102-0000-6130-552-00 0 20
Totals For Class: $0.00 00

$0.00 12/21/2016 2017-2018$0.00 $0.00MAINTENANCE SUPPLIES1-100-2102-0000-6130-552-00 0 21493
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $0.00GROUNDS MAINTENANCE1-100-2102-0000-6140-641-00 0 10
Totals For Class: $0.00 00

$0.00 12/21/2016 2017-2018$0.00 $0.00GROUNDS MAINTENANCE1-100-2102-0000-6140-641-00 0 11494
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$3,678.00 $3,792.00GAS-TN CAMPUS-MNT SHED1-100-2102-0000-6206-600-59 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-TN CAMPUS-MNT SHED1-100-2102-0000-6206-600-59 0 32145

$3,678.00 12/19/2016 2017-2018 Gas - Surf Club Maintenance Shed$0.00 $0.00 0 31495
Totals For Class: 2017-2018 $3,678.00 00

0

$0.00 1/20/2017$8,887.00 $9,162.00GAS-TN CAMPUS-OFFICE1-100-2102-0000-6206-600-60 0 70
Totals For Class: $0.00 00
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$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-TN CAMPUS-OFFICE1-100-2102-0000-6206-600-60 0 72146

$8,887.00 12/19/2016 2017-2018 Gas - Town Campus$0.00 $0.00 0 71496
Totals For Class: 2017-2018 $8,887.00 00

0

$0.00 1/20/2017$8,924.00 $9,200.00GAS-MEM TOWN HALL1-100-2102-0000-6206-600-64 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-MEM TOWN HALL1-100-2102-0000-6206-600-64 0 72147

$8,924.00 12/19/2016 2017-2018 Gas - Memorial Town Hall
Reviewed history and reduced accordingly

$0.00 $0.00 0 71499

Totals For Class: 2017-2018 $8,924.00 00

0

$0.00 1/20/2017$9,215.00 $9,500.00GAS-TN GARAGE1-100-2102-0000-6206-601-71 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-TN GARAGE1-100-2102-0000-6206-601-71 0 42148

$9,215.00 12/19/2016 2017-2018 Gas - Town Garage
Reviewed history and reduced accordingly

$0.00 $0.00 0 41502

Totals For Class: 2017-2018 $9,215.00 00

0

$0.00 1/20/2017$12,125.00 $12,500.00GAS-GYM1-100-2102-0000-6206-630-61 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-GYM1-100-2102-0000-6206-630-61 0 32149

$12,125.00 12/19/2016 2017-2018 Gas - Gym
Reviewed history and reduced accordingly

$0.00 $0.00 0 31497

Totals For Class: 2017-2018 $12,125.00 00

0

$0.00 1/20/2017$3,380.00 $3,485.00GAS-ARTS BARN1-100-2102-0000-6206-630-62 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-ARTS BARN1-100-2102-0000-6206-630-62 0 32150

$3,380.00 12/19/2016 2017-2018 Gas - Arts Barn$0.00 $0.00 0 31498
Totals For Class: 2017-2018 $3,380.00 00

0

$0.00 1/20/2017$979.00 $1,009.00GAS-BAUER PARK1-100-2102-0000-6206-630-74 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-BAUER PARK1-100-2102-0000-6206-630-74 0 52151

$979.00 12/19/2016 2017-2018 Gas - Bauer Park$0.00 $0.00 0 51504
Totals For Class: 2017-2018 $979.00 00

0

0
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$0.00 1/20/2017$16,027.00 $16,523.00GAS-SURF CLUB1-100-2102-0000-6206-630-79 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-SURF CLUB1-100-2102-0000-6206-630-79 0 32152

$16,027.00 12/19/2016 2017-2018 Gas - Surf Club$0.00 $0.00 0 31673
Totals For Class: 2017-2018 $16,027.00 00

0

$0.00 1/20/2017$4,585.00 $4,727.00GAS-MAINTENANCE SHED1-100-2102-0000-6206-630-89 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-MAINTENANCE SHED1-100-2102-0000-6206-630-89 0 22153

$4,585.00 12/19/2016 2017-2018 Gas - Surf Club Maintenance Shed$0.00 $0.00 0 21505
Totals For Class: 2017-2018 $4,585.00 00

0

$0.00 1/20/2017$17,702.00 $18,250.00GAS-POLICE1-100-2102-0000-6206-635-70 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-POLICE1-100-2102-0000-6206-635-70 0 22154

$17,702.00 12/19/2016 2017-2018 Gas - Police
Reviewed history and reduced accordingly

$0.00 $0.00 0 21501

Totals For Class: 2017-2018 $17,702.00 00

0

$0.00 1/20/2017$0.00 $0.00GAS-DOG POUND1-100-2102-0000-6206-656-80 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-DOG POUND1-100-2102-0000-6206-656-80 0 22155
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$12,125.00 $12,500.00GAS-SENIOR CENTER1-100-2102-0000-6206-700-73 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-SENIOR CENTER1-100-2102-0000-6206-700-73 0 32156

$12,125.00 12/19/2016 2017-2018 Gas - Senior Center
Reviewed history and reduced accordingly

$0.00 $0.00 0 31503

Totals For Class: 2017-2018 $12,125.00 00

0

$0.00 1/20/2017$2,662.00 $2,744.00GAS-HUMAN SERVICES1-100-2102-0000-6206-820-65 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GAS-HUMAN SERVICES1-100-2102-0000-6206-820-65 0 32157

$2,662.00 12/19/2016 2017-2018 Gas - Human Services$0.00 $0.00 0 31500
Totals For Class: 2017-2018 $2,662.00 00

0
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$0.00 1/20/2017$0.00 $0.00HEATING OIL - SURF CLUB1-100-2102-0000-6207-630-79 0 30
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00HEATING OIL-SENIOR CENTER1-100-2102-0000-6207-700-73 0 30
Totals For Class: $0.00 00

0

$0.00 1/20/2017$3,870.00 $3,990.00WATER-TN CAMPUS OFFICE1-100-2102-0000-6210-600-60 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER-TN CAMPUS OFFICE1-100-2102-0000-6210-600-60 0 82131

$3,870.00 12/19/2016 2017-2018 Water - Town Campus Office$0.00 $0.00 0 81641
Totals For Class: 2017-2018 $3,870.00 00

0

$0.00 1/20/2017$986.00 $1,016.00WATER-TN CAMPUS GYM1-100-2102-0000-6210-600-61 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER-TN CAMPUS GYM1-100-2102-0000-6210-600-61 0 82132

$986.00 12/19/2016 2017-2018 Water - Town Campus Gym$0.00 $0.00 0 81642
Totals For Class: 2017-2018 $986.00 00

0

$0.00 1/20/2017$727.00 $750.00WATER-TN CAMPUS ARTS BARN1-100-2102-0000-6210-600-62 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER-TN CAMPUS ARTS BARN1-100-2102-0000-6210-600-62 0 82133

$727.00 12/19/2016 2017-2018 Water - Town Campus Arts Barn$0.00 $0.00 0 81643
Totals For Class: 2017-2018 $727.00 00

0

$0.00 1/20/2017$2,116.00 $2,181.00WATER-MEM TOWN HALL1-100-2102-0000-6210-600-64 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER-MEM TOWN HALL1-100-2102-0000-6210-600-64 0 82134

$2,116.00 12/19/2016 2017-2018 Water - Memorial Town Hall$0.00 $0.00 0 81644
Totals For Class: 2017-2018 $2,116.00 00

0

$0.00 1/20/2017$410.00 $423.00WATER-TN GARAGE1-100-2102-0000-6210-601-71 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER-TN GARAGE1-100-2102-0000-6210-601-71 0 12135

$410.00 12/19/2016 2017-2018 Water - Town Garage$0.00 $0.00 0 11645
Totals For Class: 2017-2018 $410.00 00

0

0
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$0.00 1/20/2017$556.00 $573.00WATER - EAST WHARF1-100-2102-0000-6210-630-67 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER - EAST WHARF1-100-2102-0000-6210-630-67 0 32136

$556.00 12/19/2016 2017-2018 Water - East Wharf$0.00 $0.00 0 31647
Totals For Class: 2017-2018 $556.00 00

0

$0.00 1/20/2017$422.00 $435.00WATER - WEST WHARF1-100-2102-0000-6210-630-68 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER - WEST WHARF1-100-2102-0000-6210-630-68 0 32137

$422.00 12/19/2016 2017-2018 Water - West Wharf$0.00 $0.00 0 31648
Totals For Class: 2017-2018 $422.00 00

0

$0.00 1/20/2017$2,085.00 $2,150.00WATER - STRONG FIELD1-100-2102-0000-6210-630-69 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER - STRONG FIELD1-100-2102-0000-6210-630-69 0 32138

$2,085.00 12/19/2016 2017-2018 Water - Strong Field$0.00 $0.00 0 31649
Totals For Class: 2017-2018 $2,085.00 00

0

$0.00 1/20/2017$526.00 $542.00WATER-BAUER PARK1-100-2102-0000-6210-630-74 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER-BAUER PARK1-100-2102-0000-6210-630-74 0 52139

$526.00 12/19/2016 2017-2018 Water - Bauer Park$0.00 $0.00 0 51650
Totals For Class: 2017-2018 $526.00 00

0

$0.00 1/20/2017$2,246.00 $2,315.00WATER - ATHLETIC FIELDS1-100-2102-0000-6210-630-75 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER - ATHLETIC FIELDS1-100-2102-0000-6210-630-75 0 72140

$2,246.00 12/19/2016 2017-2018 Water - Athletic Fields$0.00 $0.00 0 71651
Totals For Class: 2017-2018 $2,246.00 00

0

$0.00 1/20/2017$5,546.00 $5,718.00WATER - SURF CLUB1-100-2102-0000-6210-630-79 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER - SURF CLUB1-100-2102-0000-6210-630-79 0 32141

$5,546.00 12/19/2016 2017-2018 Water - Surf Club$0.00 $0.00 0 31652
Totals For Class: 2017-2018 $5,546.00 00

0
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$0.00 1/20/2017$0.00 $0.00WATER - DOWNTOWN1-100-2102-0000-6210-630-81 0 90
Totals For Class: $0.00 00

$9,500.00 12/19/2016 2017-2018 Water-Downtown$0.00 $0.00WATER - DOWNTOWN1-100-2102-0000-6210-630-81 0 92792
Totals For Class: 2017-2018 $9,500.00 00

0

$0.00 1/20/2017$2,954.00 $3,045.00WATER - POLICE1-100-2102-0000-6210-635-70 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER - POLICE1-100-2102-0000-6210-635-70 0 22142

$2,954.00 12/19/2016 2017-2018 Water - Police$0.00 $0.00 0 21654
Totals For Class: 2017-2018 $2,954.00 00

0

$0.00 1/20/2017$0.00 $374,489.00HYDRANTS & WATER MAINS1-100-2102-0000-6210-636-00 0 90
Totals For Class: $0.00 00

$422,000.00 12/19/2016 2017-2018 Water- Hydrants & Water Mains$0.00 $0.00HYDRANTS & WATER MAINS1-100-2102-0000-6210-636-00 0 92793
Totals For Class: 2017-2018 $422,000.00 00

0

$0.00 1/20/2017$2,607.00 $2,688.00WATER-SENIOR CENTER1-100-2102-0000-6210-700-73 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER-SENIOR CENTER1-100-2102-0000-6210-700-73 0 32143

$2,607.00 12/19/2016 2017-2018 Water - Senior Center$0.00 $0.00 0 31653
Totals For Class: 2017-2018 $2,607.00 00

0

$0.00 1/20/2017$603.00 $622.00WATER-HUMAN SERVICES1-100-2102-0000-6210-820-65 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WATER-HUMAN SERVICES1-100-2102-0000-6210-820-65 0 32144

$603.00 12/19/2016 2017-2018 Water - Human Services$0.00 $0.00 0 31646
Totals For Class: 2017-2018 $603.00 00

0

$0.00 1/20/2017$0.00 $97,278.00STREET LIGHTS ELEC/PUBLIC1-100-2102-0000-6220-558-00 0 90
Totals For Class: $0.00 00

$60,000.00 1/19/2017 2017-2018 Electricity - Street Lights$0.00 $0.00STREET LIGHTS ELEC/PUBLIC1-100-2102-0000-6220-558-00 0 92796
Totals For Class: 2017-2018 $60,000.00 00

0

$0.00 1/20/2017$6,155.00 $6,345.00ELECTRICITY-ACADEMY1-100-2102-0000-6220-600-19 0 90
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRICITY-ACADEMY1-100-2102-0000-6220-600-19 0 92117
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$6,155.00 12/19/2016 2017-2018 Electricity - Academy
This is to cover the 
electrical cost for minimum service, fire, 

security and lights.

$0.00 $0.00 0 91655

Totals For Class: 2017-2018 $6,155.00 00

0

$0.00 1/20/2017$90,953.00 $93,766.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-60 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-60 0 82118

$90,953.00 12/19/2016 2017-2018 Electricity - Town Campus, Arts Barn, Office 

Building, Gym, Shed and Outside Lights

$0.00 $0.00 0 81656

Totals For Class: 2017-2018 $90,953.00 00

0

$0.00 1/20/2017$0.00 $0.00ELECTRICITY-TN CAMPUS GYM1-100-2102-0000-6220-600-61 0 80
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00ELECTRICITY-TN CAMPUS1-100-2102-0000-6220-600-62 0 90
Totals For Class: $0.00 00

0

$0.00 1/20/2017$17,939.00 $18,494.00ELECTRICITY-MEM TN HALL1-100-2102-0000-6220-600-64 0 90
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRICITY-MEM TN HALL1-100-2102-0000-6220-600-64 0 92119

$17,939.00 12/19/2016 2017-2018 Electricity - Memorial Town Hall, Family
and 
Youth Services, Powder House

$0.00 $0.00 0 91657

Totals For Class: 2017-2018 $17,939.00 00

0

$0.00 1/20/2017$8,323.00 $8,580.00ELECTRICITY-TN GARAGE1-100-2102-0000-6220-601-71 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRICITY-TN GARAGE1-100-2102-0000-6220-601-71 0 12120

$8,323.00 12/19/2016 2017-2018 Electricity - Town Garage$0.00 $0.00 0 11658
Totals For Class: 2017-2018 $8,323.00 00

0

$0.00 1/20/2017$362.00 $373.00ELECTRIC - EAST WHARF1-100-2102-0000-6220-630-67 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC - EAST WHARF1-100-2102-0000-6220-630-67 0 32121

$362.00 12/19/2016 2017-2018 Electricity - East Wharf$0.00 $0.00 0 31659
Totals For Class: 2017-2018 $362.00 00

0

$0.00 1/20/2017$9,093.00 $9,374.00ELECTRIC - STRONG FIELD1-100-2102-0000-6220-630-69 0 30
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Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC - STRONG FIELD1-100-2102-0000-6220-630-69 0 32122

$9,093.00 12/19/2016 2017-2018 Electric - Strong Field$0.00 $0.00 0 31660
Totals For Class: 2017-2018 $9,093.00 00

0

$0.00 1/20/2017$763.00 $787.00ELECTRIC-BAUER PARK1-100-2102-0000-6220-630-74 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC-BAUER PARK1-100-2102-0000-6220-630-74 0 52123

$763.00 12/19/2016 2017-2018 Electric - Bauer Park$0.00 $0.00 0 51663
Totals For Class: 2017-2018 $763.00 00

0

$0.00 1/20/2017$2,091.00 $2,156.00ELECTRIC - ATH. FIELDS1-100-2102-0000-6220-630-75 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC - ATH. FIELDS1-100-2102-0000-6220-630-75 0 32124

$2,091.00 12/19/2016 2017-2018 Electric - Athletic Fields$0.00 $0.00 0 31664
Totals For Class: 2017-2018 $2,091.00 00

0

$0.00 1/20/2017$13,289.00 $13,700.00ELECTRIC - SURF CLUB1-100-2102-0000-6220-630-79 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC - SURF CLUB1-100-2102-0000-6220-630-79 0 32125

$13,289.00 12/19/2016 2017-2018 Electric - Surf Club$0.00 $0.00 0 31665
Totals For Class: 2017-2018 $13,289.00 00

0

$0.00 1/20/2017$592.00 $610.00ELECTRIC - GREEN1-100-2102-0000-6220-630-81 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC - GREEN1-100-2102-0000-6220-630-81 0 32126

$592.00 12/19/2016 2017-2018 Electric - Town Green$0.00 $0.00 0 31666
Totals For Class: 2017-2018 $592.00 00

0

$0.00 1/20/2017$5,335.00 $5,500.00ELECTRIC-SALT MEADOW PARK1-100-2102-0000-6220-630-87 0 80
Totals For Class: $0.00 00

$5,335.00 12/19/2016 2017-2018 Electric - Salt meadow Park$0.00 $0.00ELECTRIC-SALT MEADOW PARK1-100-2102-0000-6220-630-87 0 82127
Totals For Class: 2017-2018 $5,335.00 00

0

$0.00 1/20/2017$60,601.00 $62,475.00ELECTRIC-POLICE STATION1-100-2102-0000-6220-635-70 0 20
Totals For Class: $0.00 00
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$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC-POLICE STATION1-100-2102-0000-6220-635-70 0 22116

$60,601.00 12/19/2016 2017-2018 Electric - Police Station$0.00 $0.00 0 21661
Totals For Class: 2017-2018 $60,601.00 00

0

$0.00 1/20/2017$0.00 $0.00ELECTRIC-DOG POUND1-100-2102-0000-6220-656-80 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC-DOG POUND1-100-2102-0000-6220-656-80 0 22128
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$18,535.00 $19,108.00ELECTRIC-SENIOR CENTER1-100-2102-0000-6220-700-73 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00ELECTRIC-SENIOR CENTER1-100-2102-0000-6220-700-73 0 32129

$18,535.00 12/19/2016 2017-2018 Electric - Senior Center$0.00 $0.00 0 31662
Totals For Class: 2017-2018 $18,535.00 00

0

$0.00 1/20/2017$0.00 $0.00ELECTRICITY-HUMAN SERVICES1-100-2102-0000-6220-844-65 0 60
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00FACILITIES WORKING GEAR1-100-2102-0000-6550-552-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Staff Uniforms and safety equipment such 
as boots and other essential working gear

$0.00 $0.00FACILITIES WORKING GEAR1-100-2102-0000-6550-552-00 0 51667

Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$5,820.00 $6,000.00SUPPLIES1-100-2102-0000-6900-603-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00SUPPLIES1-100-2102-0000-6900-603-00 0 32114

$5,820.00 12/19/2016 2017-2018 Supplies - Funding for other supplies, 
uniforms, etc.

$0.00 $0.00 0 31668

Totals For Class: 2017-2018 $5,820.00 00

0

$0.00 1/20/2017$1,649.00 $1,700.00EQUIPMENT1-100-2102-0000-7301-034-00 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 General Custodial Equipment - 

Replacement of vacuums, auto scrubbers, 

fast track applicators or similar equipment.

$0.00 $0.00EQUIPMENT1-100-2102-0000-7301-034-00 0 72115

$1,649.00 12/19/2016 2017-2018 Equipment$0.00 $0.00 0 71669
Totals For Class: 2017-2018 $1,649.00 00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

0

$0.00 1/20/2017$0.00 $0.00CAPITAL EQUIPMENT1-100-2102-9500-4500-950-00 0 30
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00CONST SVC-MEM TOWN HALL1-100-2102-9500-4500-950-64 0 70
Totals For Class: $0.00 00

0

$0.00 1/20/2017$130,000.00 $130,000.00PLANNED & CYCLED1-100-2102-9997-4308-601-00 0 80
Totals For Class: $0.00 00

$130,000.00 12/19/2016 2017-2018$0.00 $0.00PLANNED & CYCLED1-100-2102-9997-4308-601-00 0 82192
Totals For Class: 2017-2018 $130,000.00 00

0

MAINTENANCE2102 $1,321,826.77$1,350,461.42 3.5$848,313.16
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$80,000.00 $0.00 $0.00 ($20,000.00)$97,000.00 $100,000.00SOLID WASTE DISPOSAL1-100-2103-0000-4210-623-78 $80,000.00 -20.00%$0.00 $0.00

$24,250.00 $0.00 $0.00 ($750.00)$24,250.00 $25,000.00SERVICES1-100-2103-0000-4500-623-78 $24,250.00 -3.00%$0.00 $0.00

$1,048.00 $0.00 $0.00 ($32.00)$1,048.00 $1,080.00PURCHASED SERVICES1-100-2103-0000-4900-623-78 $1,048.00 -2.97%$0.00 $0.00

$13,000.00 $0.00 $0.00 ($10,000.00)$22,310.00 $23,000.00RECYCLING1-100-2103-0000-4900-628-78 $13,000.00 -43.48%$0.00 $0.00

$4,034.00 $0.00 $0.00 ($125.00)$4,034.00 $4,159.00UTILITIES / LANDFILL1-100-2103-0000-6220-623-78 $4,034.00 -3.01%$0.00 $0.00

$3,395.00 $0.00 $0.00 $0.00$3,395.00 $3,395.00EQUIPMENT1-100-2103-0000-6260-623-78 $3,395.00 0.00%$0.00 $0.00

LANDFILL2103 $125,727.00 $0.00 $0.00 ($30,907.00)$152,037.00 $156,634.00 $125,727.00 -19.73%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$97,000.00 $100,000.00SOLID WASTE DISPOSAL1-100-2103-0000-4210-623-78 0 60
Totals For Class: $0.00 00

$80,000.00 12/21/2016 2017-2018 Guilford-Madison Solid Waste Transfer 

Station Operations Funding Share

$0.00 $0.00SOLID WASTE DISPOSAL1-100-2103-0000-4210-623-78 0 61573

Totals For Class: 2017-2018 $80,000.00 00

0

$0.00 1/20/2017$24,250.00 $25,000.00SERVICES1-100-2103-0000-4500-623-78 0 10
Totals For Class: $0.00 00

$24,250.00 1/18/2017 2017-2018 Guilford-Madison Solid Waste Transfer 
Station Operations Funding Share

$0.00 $0.00SERVICES1-100-2103-0000-4500-623-78 0 11574

Totals For Class: 2017-2018 $24,250.00 00

0

$0.00 1/20/2017$1,048.00 $1,080.00PURCHASED SERVICES1-100-2103-0000-4900-623-78 0 80
Totals For Class: $0.00 00

$1,048.00 1/18/2017 2017-2018 Guilford-Madison Solid Waste Transfer 
Station Operations Funding Share

$0.00 $0.00PURCHASED SERVICES1-100-2103-0000-4900-623-78 0 82189

Totals For Class: 2017-2018 $1,048.00 00

0

$0.00 1/20/2017$22,310.00 $23,000.00RECYCLING1-100-2103-0000-4900-628-78 0 10
Totals For Class: $0.00 00

$13,000.00 12/21/2016 2017-2018 Guilford-Madison Solid Waste Transfer 
Station Recycling Center Operations 
Funding Share

$0.00 $0.00RECYCLING1-100-2103-0000-4900-628-78 0 11575

Totals For Class: 2017-2018 $13,000.00 00

0

$0.00 1/20/2017$4,034.00 $4,159.00UTILITIES / LANDFILL1-100-2103-0000-6220-623-78 0 10
Totals For Class: $0.00 00

$4,034.00 1/18/2017 2017-2018 Electricity, Gas and Telephone Utilities$0.00 $0.00UTILITIES / LANDFILL1-100-2103-0000-6220-623-78 0 11576
Totals For Class: 2017-2018 $4,034.00 00

0

$0.00 1/20/2017$3,395.00 $3,395.00EQUIPMENT MAINTENANCE1-100-2103-0000-6260-623-78 0 10
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00EQUIPMENT MAINTENANCE1-100-2103-0000-6260-623-78 0 12613

$3,395.00 12/21/2016 2017-2018 Equipment Maintenance and Repairs$0.00 $0.00 0 11577
Totals For Class: 2017-2018 $3,395.00 00

0

LANDFILL2103 $125,727.00$156,634.00 0$152,037.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINT BY PUBLIC WORKS1-100-2104-0000-4400-830-60 $0.00 -100.00%$0.00 $0.00

$55,902.00 $0.00 $0.00 ($598.00)$55,902.00 $56,500.00TELEPHONE1-100-2104-0000-5301-830-60 $55,902.00 -1.06%$0.00 $0.00

TOWN CAMPUS OPERATIONS2104 $55,902.00 $0.00 $0.00 ($598.00)$55,902.00 $56,500.00 $55,902.00 -1.06%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$0.00 $0.00MAINT BY PUBLIC WORKS1-100-2104-0000-4400-830-60 0 10
Totals For Class: $0.00 00

0

$0.00 1/20/2017$55,902.00 $56,500.00TELEPHONE1-100-2104-0000-5301-830-60 0 10
Totals For Class: $0.00 00

$55,902.00 1/18/2017 2017-2018 Funding for telephone and internet service 
for Town buildings as well as data circuits 
for network access from buildings remote to 

Town Campus. Includes Town portion of 
maintenance agreement on telephone 
system

$0.00 $0.00TELEPHONE1-100-2104-0000-5301-830-60 0 11578

Totals For Class: 2017-2018 $55,902.00 00

0

TOWN CAMPUS O2104 $55,902.00$56,500.00 0$55,902.00
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DEPARTMENT NAME 

Engineering Services 

Objective of Department:  To provide professional engineering and land surveying services for Town and Madison Public Schools projects, provide 
engineering assistance to Town departments, boards, and commissions, prepare capital improvement plans and budgets, administer the Town 
Floodplain Management Ordinance, construction administration for municipal public works projects and public improvements to be accepted by 
the Town, project management for services provided by Architecture, Engineering, Environmental, and other professional consultants hired by the 
Town, preparation of grant applications for transportation and other infrastructure planning and construction projects, response to inquiries from 
residents and property owners regarding engineering matters, engineering liaison to the Connecticut Department of Transportation, engineering 
liaison to the Board of Police Commissioners in their role as the municipal legal traffic authority, administration of the Encroachment Permit 
Program regarding work within the right-of-way of Town roads, administration of the National Flood Insurance Program Regulations and the Town 
Floodplain Management Ordinance, preparation and implementation of the Town Stormwater Management Plan and compliance with State of 
Connecticut Stormwater Permit regulatory programs, and maintenance of the Town Geographic Information System. 

Board or Commission (please note if applicable):  
Staffing Profile: 

Current Year  (2016-2017)    Proposed  (2017-2018) 
Position/Title Employee E/N-E – hrs* Position/Title Employee E/N-E – hrs* 

Director of Engineering Services Michael Ott E - 40 Director of Engineering Services Michael Ott E - 40 
Civil Engineer I Robert Russo E - 20 Civil Engineer I Robert Russo E - 20 
Administrative Assistant Beth-Anne Twohill N-E – 13.755 Administrative Assistant Beth-Anne Twohill N-E – 13.75

* Exempt/Non-Exempt – Hours per week
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$125,336.38 $0.00 $0.00 $0.00$0.00 $125,336.38SAL - DEPT HEAD1-100-2105-0000-1010-600-00 $125,336.38 0.00%$0.00 $0.00

$31,062.55 $0.00 $0.00 $0.00$0.00 $31,062.55SAL - ADMIN1-100-2105-0000-1020-600-00 $31,062.55 0.00%$0.00 $0.00

$17,774.99 $0.00 $0.00 ($66.41)$0.00 $17,841.40SAL - OFFICE STAFF1-100-2105-0000-1120-600-00 $17,774.99 -0.38%$0.00 $0.00

$22,260.00 $0.00 $0.00 $0.00$0.00 $22,260.00PROF/TECH SERVICES - 1-100-2105-0000-3300-600-00 $22,260.00 0.00%$0.00 $0.00

$8,188.00 $0.00 $0.00 $0.00$0.00 $8,188.00PROF/TECH - 1-100-2105-0000-3300-626-00 $8,188.00 0.00%$0.00 $0.00

$9,264.00 $0.00 $0.00 $0.00$0.00 $9,264.00CONSTRUCTION1-100-2105-0000-4500-600-00 $9,264.00 0.00%$0.00 $0.00

$615.00 $0.00 $0.00 $0.00$0.00 $615.00TELEPHONE -1-100-2105-0000-5301-600-00 $615.00 0.00%$0.00 $0.00

$2,400.00 $0.00 $0.00 $0.00$0.00 $2,400.00SUPPLIES - ENGINEERING1-100-2105-0000-6121-600-00 $2,400.00 0.00%$0.00 $0.00

$19,610.00 $0.00 $0.00 $0.20$0.00 $19,609.80MATER/INFRASTRUCTURE1-100-2105-0000-6150-621-00 $19,610.00 0.00%$0.00 $0.00

$3,505.00 $0.00 $0.00 $0.00$0.00 $3,505.00DUES,FEES,MEMBERSHIP1-100-2105-0000-8100-635-00 $3,505.00 0.00%$0.00 $0.00

$5,900.00 $0.00 $0.00 $0.00$0.00 $5,900.00EQUIPMENT - 1-100-2105-9500-7301-950-00 $5,900.00 0.00%$0.00 $0.00

ENGINEERING2105 $245,915.92 $0.00 $0.00 ($66.21)$0.00 $245,982.13 $245,915.92 -0.03%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$0.00 $125,336.38SAL - DEPT HEAD1-100-2105-0000-1010-600-00 0 90
Totals For Class: $0.00 00

$125,336.38 12/14/2016 2017-2018 Mike Ott, Director of Engineering Services  

Grade 21, Step 5

$0.00 $0.00SAL - DEPT HEAD1-100-2105-0000-1010-600-00 0 92738

Totals For Class: 2017-2018 $125,336.38 00

0

$0.00 1/20/2017$0.00 $31,062.55SAL - ADMIN1-100-2105-0000-1020-600-00 0 90
Totals For Class: $0.00 00

$31,062.55 12/9/2016 2017-2018 Robert Russo - Civil Engineer I, Grade 7, 
Step 5 50% shared with Public Works

$0.00 $0.00SAL - ADMIN1-100-2105-0000-1020-600-00 0 92739

Totals For Class: 2017-2018 $31,062.55 00

0

$0.00 1/20/2017$0.00 $17,841.40SAL - OFFICE STAFF1-100-2105-0000-1120-600-00 0 90
Totals For Class: $0.00 00

$17,774.99 12/21/2016 2017-2018 Beth-Anne Twohill - Administrative 
Assistant $24.86 per hr 27.5 hours 1430 hrs 
annum -50% shared with Public Works

$0.00 $0.00SAL - OFFICE STAFF1-100-2105-0000-1120-600-00 0 92740

Totals For Class: 2017-2018 $17,774.99 00

0

$0.00 1/20/2017$0.00 $22,260.00PROF/TECH SERVICES - 1-100-2105-0000-3300-600-00 0 90
Totals For Class: $0.00 00

$22,260.00 12/22/2016 2017-2018 Engineering Dept- Professional/Technical 
Services

$0.00 $0.00PROF/TECH SERVICES - 1-100-2105-0000-3300-600-00 0 92846

Totals For Class: 2017-2018 $22,260.00 00

0

$0.00 1/20/2017$0.00 $8,188.00PROF/TECH - STORMWATER1-100-2105-0000-3300-626-00 0 90
Totals For Class: $0.00 00

$8,188.00 12/22/2016 2017-2018 Engineering Dept- Professional/Technical 
Services - Stormwater

$0.00 $0.00PROF/TECH - STORMWATER1-100-2105-0000-3300-626-00 0 92847

Totals For Class: 2017-2018 $8,188.00 00

0

$0.00 1/20/2017$0.00 $9,264.00CONSTRUCTION SERVICES - 1-100-2105-0000-4500-600-00 0 90
Totals For Class: $0.00 00

$9,264.00 12/22/2016 2017-2018 Engineering Dept- Construction Services$0.00 $0.00CONSTRUCTION SERVICES -1-100-2105-0000-4500-600-00 0 92848
Totals For Class: 2017-2018 $9,264.00 00

0

$0.00 1/20/2017$0.00 $615.00TELEPHONE - ENGINEERING1-100-2105-0000-5301-600-00 0 90
Totals For Class: $0.00 00

$615.00 12/22/2016 2017-2018 Director of Engineering Services- Cell Phone$0.00 $0.00TELEPHONE - ENGINEERING1-100-2105-0000-5301-600-00 0 92849
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: 2017-2018 $615.00 00

0

$0.00 1/20/2017$0.00 $2,400.00SUPPLIES - ENGINEERING1-100-2105-0000-6121-600-00 0 90
Totals For Class: $0.00 00

$2,400.00 12/22/2016 2017-2018 Engineering Dept. Supplies:  Toner for 
Printers/ Plotter, survey equipment etc.

$0.00 $0.00SUPPLIES - ENGINEERING1-100-2105-0000-6121-600-00 0 92850

Totals For Class: 2017-2018 $2,400.00 00

0

$0.00 1/20/2017$0.00 $19,609.80MATER/INFRASTRUCTURE - 1-100-2105-0000-6150-621-00 0 90
Totals For Class: $0.00 00

$19,610.00 1/18/2017 2017-2018$0.00 $0.00MATER/INFRASTRUCTURE - 1-100-2105-0000-6150-621-00 0 92851
Totals For Class: 2017-2018 $19,610.00 00

0

$0.00 1/20/2017$0.00 $3,505.00DUES,FEES,MEMBERSHIPS-1-100-2105-0000-8100-635-00 0 90
Totals For Class: $0.00 00

$3,505.00 12/22/2016 2017-2018$0.00 $0.00DUES,FEES,MEMBERSHIPS-1-100-2105-0000-8100-635-00 0 92852
Totals For Class: 2017-2018 $3,505.00 00

0

$0.00 1/20/2017$0.00 $5,900.00EQUIPMENT - ENGINEERING1-100-2105-9500-7301-950-00 0 90
Totals For Class: $0.00 00

$5,900.00 12/22/2016 2017-2018$0.00 $0.00EQUIPMENT - ENGINEERING1-100-2105-9500-7301-950-00 0 92853
Totals For Class: 2017-2018 $5,900.00 00

0

ENGINEERING2105 $245,915.92$245,982.13 0$0.00
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DEPARTMENT NAME  
Police Department 

Objective of Department:  Law Enforcement & Public Safety 

Board or Commission (please note if applicable): Police Commission 

Staffing Profile: Current (2016-2017) Proposed (2017-2018) 

Chief of Police 
Commander 
Sgt 
Sgt 
Sgt 
Sgt 
Sgt 
Sgt 
Sgt 
Sgt 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 

Drumm 
Vacant 
Baxter 
Mulhern 
Lauria 
Perron 
Roy 
Race 
Phillips 
Hoffman 
Alonso 
Bull 
Rosati 
Martin 
Yorke 
Guerra 
Buchetto 
Dolce 
French 
Sudock 
Pardales 
Wilczek 

E-40 hrs
E-40 hrs

N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 

Chief of Police 
Captain 
Lieutenant 
Sgt 
Sgt 
Sgt 
Sgt 
Sgt 
Sgt 
Sgt 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 

Drumm 
Race 
Perron 
Baxter 
Mulhern 
Lauria 
Roy 
Phillips 
Hoffman 
Yorke 
Bull 
Rosati 
Martin 
Guerra 
Lazaroff 
Dolce 
French 
Sudock 
Pardales 
Dubé 
Strickland  
DeGoursey 

E-40 hrs
E-40 hrs
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
N/E 2080
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P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
Exec. Asst. 
Records 
Records/Budget 
IT Manager 
ACO 
Asst. ACO 

Zeidenberg 
DeGoursey 
Brown 
Mazzetta 
Foito 
Graziano 
Flores 
Hodge 
Soule 
Farrelly 
Rowe 
Fellows 
Burzenski 

N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
E–40 hrs 
N/E 2080 
N/E 1560 
N/E 2080 
N/E 2080 
N/E 312 

P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
P/O 
Exec. Asst. 
Records 
Records/Budget 
IT Manager 
ACO 
Asst. ACO 

Gonzalez 
Pucillo 
Foito 
Flores 
Hurrin 
Vacant 
Vacant 
Hodge 
Soule 
Farrelly 
Rowe 
Fellows 
Burzenski 

N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
N/E 2080 
E-40 hours
N/E 2080
N/E 1560
N/E 2080
N/E 2080
N/E 312

* Exempt/NoN/Exempt - hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$144,800.00 $0.00 $0.00 $0.00$139,800.00 $144,800.00SAL - DEPT HEAD1-100-3100-0000-1010-635-00 $144,800.00 0.00%$0.00 $0.00

$96,425.00 $0.00 $0.00 ($4,800.00)$114,475.00 $101,225.00SAL - CAPTAIN1-100-3100-0000-1015-635-00 $96,425.00 -4.75%$0.00 $0.00

$63,282.43 $0.00 $0.00 $0.00$62,041.60 $63,282.43SAL - ADMIN1-100-3100-0000-1020-635-00 $63,282.43 0.00%$0.00 $0.00

$1,927,465.60 $0.00 $0.00 $29,751.52$1,844,715.53 $1,897,714.08WAGES1-100-3100-0000-1040-635-00 $1,927,465.60 1.56%$0.00 $0.00

$6,522.22 $0.00 $0.00 $1,197.96$5,324.26 $5,324.26DIFFERENTIAL / WAGES1-100-3100-0000-1040-653-00 $6,522.22 22.50%$0.00 $0.00

$145,908.18 $0.00 $0.00 $3,210.70$142,697.48 $142,697.48HOLIDAY DIFFERENTIAL1-100-3100-0000-1040-655-00 $145,908.18 2.25%$0.00 $0.00

$2,177.63 $0.00 $0.00 $47.92$2,129.71 $2,129.71WAGES-COMP BUYOUT1-100-3100-0000-1041-635-00 $2,177.63 2.25%$0.00 $0.00

$5,444.06 $0.00 $0.00 $119.80$5,324.26 $5,324.26WAGES-VACATION1-100-3100-0000-1042-635-00 $5,444.06 2.25%$0.00 $0.00

$2,177.63 $0.00 $0.00 $47.92$2,129.71 $2,129.71WAGES-SICK TIME1-100-3100-0000-1043-635-00 $2,177.63 2.25%$0.00 $0.00

$6,389.12 $0.00 $0.00 $140.60$6,248.52 $6,248.52COMMUNITY SERVICE1-100-3100-0000-1044-635-00 $6,389.12 2.25%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00REDUCTION / BUDGET1-100-3100-0000-1060-635-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EARLY RETIREMENT1-100-3100-0000-1114-635-00 $0.00 -100.00%$0.00 $0.00

$158,710.46 $0.00 $0.00 ($454.16)$159,164.62 $159,164.62OFFICE STAFF1-100-3100-0000-1120-635-00 $158,710.46 -0.29%$0.00 $0.00

$8,713.98 $0.00 $0.00 $191.75$8,522.23 $8,522.23 OT-BOE SPECIAL DUTY1-100-3100-0000-1319-650-00 $8,713.98 2.24%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00 OT-BEACH & REC1-100-3100-0000-1320-630-00 $0.00 -100.00%$0.00 $0.00

$78,420.55 $0.00 $0.00 $1,725.64$76,694.91 $76,694.91 OT-REPLACEMENT1-100-3100-0000-1320-635-00 $78,420.55 2.25%$0.00 $0.00

$15,249.46 $0.00 $0.00 $335.57$14,913.89 $14,913.89OT-SPECIAL FUNCTIONS1-100-3100-0000-1320-649-00 $15,249.46 2.25%$0.00 $0.00

$32,677.30 $0.00 $0.00 $719.06$31,958.24 $31,958.24OT-SPEC.DUTY PAY1-100-3100-0000-1320-650-00 $32,677.30 2.24%$0.00 $0.00

$38,123.65 $0.00 $0.00 $838.91$37,284.74 $37,284.74OT-INVESTIGATIONS1-100-3100-0000-1320-651-00 $38,123.65 2.25%$0.00 $0.00

$28,562.23 $0.00 $0.00 $628.51$27,933.72 $27,933.72OT-ED.& TRAINING1-100-3100-0000-1320-652-00 $28,562.23 2.25%$0.00 $0.00

$12,200.00 $0.00 $0.00 $2,200.00$10,000.00 $10,000.00STAFF DEVELOPMENT1-100-3100-0000-3224-652-00 $12,200.00 22.00%$0.00 $0.00

$7,000.00 $0.00 $0.00 $0.00$7,000.00 $7,000.00PROF/TECH SERVICES1-100-3100-0000-3300-635-00 $7,000.00 0.00%$0.00 $0.00

$14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00PART TIME OFFICERS1-100-3100-0000-3307-635-00 $14,000.00 0.00%$0.00 $0.00

$14,070.00 $0.00 $0.00 ($5,930.00)$14,070.00 $20,000.00GRANT MATCHING FUNDS1-100-3100-0000-3400-635-00 $14,070.00 -29.65%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PURCHASE SVCES1-100-3100-0000-4900-635-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TELEPHONE1-100-3100-0000-5301-635-00 $0.00 -100.00%$0.00 $0.00

$100,843.00 $0.00 $0.00 $7,500.00$93,343.00 $93,343.00POLICE SERV.& SUPPLIES1-100-3100-0000-5900-635-00 $100,843.00 8.03%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00OFFICE SUPPLIES1-100-3100-0000-6101-635-00 $0.00 -100.00%$0.00 $0.00

$35,000.00 $0.00 $0.00 $0.00$35,000.00 $35,000.00VEHICLE MAINTENANCE1-100-3100-0000-6260-635-00 $35,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TIRES1-100-3100-0000-6261-635-00 $0.00 -100.00%$0.00 $0.00

$80,800.00 $0.00 $0.00 ($10,000.00)$90,800.00 $90,800.00GASOLINE1-100-3100-0000-6262-635-00 $80,800.00 -11.02%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00RADIO MAINTENANCE1-100-3100-0000-6290-635-00 $0.00 -100.00%$0.00 $0.00

$80,488.00 $0.00 $0.00 $0.00$80,488.00 $80,488.00COMMUNICATIONS/TECH1-100-3100-0000-6300-635-00 $80,488.00 0.00%$0.00 $0.00

$21,350.00 $0.00 $0.00 ($3,100.00)$21,350.00 $24,450.00STAFF UNIFORMS1-100-3100-0000-6550-635-00 $21,350.00 -12.68%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00UNIFORM MAINTENANCE1-100-3100-0000-6552-635-00 $0.00 -100.00%$0.00 $0.00

$5,000.00 $0.00 $0.00 $0.00$5,000.00 $5,000.00INVESTIGATION1-100-3100-0000-6909-635-00 $5,000.00 0.00%$0.00 $0.00

$11,000.00 $0.00 $0.00 $0.00$11,000.00 $11,000.00ARMORY SUPPLIES1-100-3100-0000-6910-635-00 $11,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COMPUTERS/SOFTWARE1-100-3100-0000-7312-635-00 $0.00 -100.00%$0.00 $0.00

$3,100.00 $0.00 $0.00 ($900.00)$3,100.00 $4,000.00DUES, FEES & 1-100-3100-0000-8100-635-00 $3,100.00 -22.50%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIPMENT1-100-3100-9500-7350-950-00 $0.00 -100.00%$0.00 $0.00

$96,000.00 $0.00 $0.00 $0.00$96,000.00 $96,000.00VEHICLES1-100-3100-9998-7310-027-00 $96,000.00 0.00%$0.00 $0.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

POLICE SERVICES3100 $3,241,900.50 $0.00 $0.00 $23,471.70$3,162,509.42 $3,218,428.80 $3,241,900.50 0.73%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$139,800.00 $144,800.00SAL - DEPT HEAD1-100-3100-0000-1010-635-00 0 20
Totals For Class: $0.00 00

$143,000.00 1/12/2017 2017-2018 Jack Drumm - Chief of Police$0.00 $0.00SAL - DEPT HEAD1-100-3100-0000-1010-635-00 0 21367

$1,800.00 12/9/2016 2017-2018 Drumm Education$0.00 $0.00 0 21467
Totals For Class: 2017-2018 $144,800.00 00

0

$0.00 1/20/2017$114,475.00 $101,225.00SAL - CAPTAIN1-100-3100-0000-1015-635-00 0 80
Totals For Class: $0.00 00

$95,525.00 12/9/2016 2017-2018 Joe Race - Police Captain$0.00 $0.00SAL - CAPTAIN1-100-3100-0000-1015-635-00 1 81368

$900.00 1/10/2017 2017-2018 Captain education stipend$0.00 $0.00 0 81422
Totals For Class: 2017-2018 $96,425.00 01

1

$0.00 1/20/2017$62,041.60 $63,282.43SAL - ADMIN1-100-3100-0000-1020-635-00 0 40
Totals For Class: $0.00 00

$63,282.43 12/9/2016 2017-2018 Christine Hodge Administrative Assistant to 
Chief of Police 2080 hrs/annum

$0.00 $0.00SAL - ADMIN1-100-3100-0000-1020-635-00 1 41640

$0.00 12/22/2016 2017-2018$0.00 $0.00 0 42890
Totals For Class: 2017-2018 $63,282.43 01

1

$0.00 1/20/2017$1,844,715.53 $1,897,714.08WAGES1-100-3100-0000-1040-635-00 0 20
Totals For Class: $0.00 00

$0.00 1/10/2017 2017-2018 Race Education--Budgeted under Captain 
Salary

$0.00 $0.00WAGES1-100-3100-0000-1040-635-00 0 21432

($73,000.00) 1/10/2017 2017-2018 BOE REIMBURSEMENT FOR 2 SRO 
OFFICERS

$0.00 $0.00 0 22183

$82,742.40 12/12/2016 2017-2018 Perron salary per union contract 

2080/annum

$0.00 $0.00 1 21450

$79,393.60 12/12/2016 2017-2018 Baxter salary per union contract 
2080/annum

$0.00 $0.00 1 21426

$79,393.60 12/12/2016 2017-2018 Hoffman salary per union contract 
2080/annum

$0.00 $0.00 1 21443

$79,393.60 12/12/2016 2017-2018 Lauria salary per union contract 2080/annum$0.00 $0.00 1 21444

$79,393.60 12/12/2016 2017-2018 Mulhern salary per union contract 
2080/annum

$0.00 $0.00 1 21447

$79,393.60 12/12/2016 2017-2018 Phillips salary per union contract 

2080/annum

$0.00 $0.00 1 21451

$79,393.60 12/12/2016 2017-2018 Roy salary per union contract 2080/annum$0.00 $0.00 1 21455

$79,393.60 12/12/2016 2017-2018 Yorke salary per union contract 2080/annum$0.00 $0.00 1 21457
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Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$72,342.40 12/12/2016 2017-2018 Vacant Patrol Grade A salary per union 
contract 2080/annum

$0.00 $0.00 1 21425

$72,342.40 12/12/2016 2017-2018 Guerra salary per union contract 
2080/annum

$0.00 $0.00 1 21436

$72,342.40 12/12/2016 2017-2018 Bull salary per union contract 2080/annum$0.00 $0.00 1 21439

$72,342.40 12/12/2016 2017-2018 DeGoursey salary per union contract 

2080/annum

$0.00 $0.00 1 21440

$72,342.40 12/12/2016 2017-2018 Dolce salary per union contract 2080/annum$0.00 $0.00 1 21441

$72,342.40 12/12/2016 2017-2018 French salary per union contract 
2080/annum

$0.00 $0.00 1 21442

$72,342.40 12/12/2016 2017-2018 Martin salary per union contract 2080/annum$0.00 $0.00 1 21445

$72,342.40 12/12/2016 2017-2018 Sudock salary per union contract 
2080/annum

$0.00 $0.00 1 21448

$72,342.40 12/12/2016 2017-2018 Pardales salary per union contract 
2080/annum

$0.00 $0.00 1 21449

$72,342.40 12/12/2016 2017-2018 Rosati salary per union contract 
2080/annum

$0.00 $0.00 1 21454

$72,342.40 12/12/2016 2017-2018 Foito salary per union contract 2080/annum$0.00 $0.00 1 21693

$72,342.40 12/12/2016 2017-2018 Vacant Patrol Grade A salary per union 
contract 2080/annum

$0.00 $0.00 1 22099

$72,342.40 12/12/2016 2017-2018 Strickland salary per union contract 
2080/annum

$0.00 $0.00 0 22408

$72,342.40 12/12/2016 2017-2018 Pucillo salary per union contract 
2080/annum

$0.00 $0.00 0 22409

$72,342.40 1/10/2017 2017-2018 Vacant Patrol Grade A salary per union 
contract 2080/annum

$0.00 $0.00 0 22919

$68,723.20 12/12/2016 2017-2018 Flores salary per union contract 2080/annum$0.00 $0.00 1 22098

$68,723.20 12/12/2016 2017-2018 Dube salary per union contract 2080/annum$0.00 $0.00 0 22410

$68,723.20 12/12/2016 2017-2018 Gonzalez salary per union contract 
2080/annum

$0.00 $0.00 0 22411

$59,862.40 12/12/2016 2017-2018 Lazaroff salary per union contract 
2080/annum

$0.00 $0.00 0 22412

$900.00 12/12/2016 2017-2018 Hoffman Education$0.00 $0.00 0 21690

$700.00 12/12/2016 2017-2018 Lauria Education$0.00 $0.00 0 21424

$700.00 12/12/2016 2017-2018 Bull Education$0.00 $0.00 0 21428

$700.00 12/12/2016 2017-2018 French Education$0.00 $0.00 0 21429

$700.00 12/12/2016 2017-2018 Martin Education$0.00 $0.00 0 21430

$700.00 12/12/2016 2017-2018 Phillips Education$0.00 $0.00 0 21431
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$700.00 12/12/2016 2017-2018 Roy Education$0.00 $0.00 0 21433

$700.00 12/12/2016 2017-2018 Yorke Education$0.00 $0.00 0 21434

$700.00 12/12/2016 2017-2018 Guerra Education$0.00 $0.00 0 21435

$700.00 12/12/2016 2017-2018 DeGoursey Education$0.00 $0.00 0 21691

$700.00 12/12/2016 2017-2018 Gonzalez Education$0.00 $0.00 0 22455

$700.00 12/12/2016 2017-2018 Lazaroff Education$0.00 $0.00 0 22456

$700.00 12/12/2016 2017-2018 Pucillo Education$0.00 $0.00 0 22457

$500.00 12/12/2016 2017-2018 Mulhern Education$0.00 $0.00 0 22096

$500.00 12/12/2016 2017-2018 Rosati Education$0.00 $0.00 0 22097

$500.00 12/12/2016 2017-2018 Dolce Education$0.00 $0.00 0 22454
Totals For Class: 2017-2018 $1,927,465.60 021

21

$0.00 1/20/2017$5,324.26 $5,324.26DIFFERENTIAL / WAGES1-100-3100-0000-1040-653-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00DIFFERENTIAL / WAGES1-100-3100-0000-1040-653-00 0 21468

$6,522.22 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 22914
Totals For Class: 2017-2018 $6,522.22 00

0

$0.00 1/20/2017$142,697.48 $142,697.48HOLIDAY DIFFERENTIAL1-100-3100-0000-1040-655-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00HOLIDAY DIFFERENTIAL1-100-3100-0000-1040-655-00 0 21469

$145,908.18 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 22915
Totals For Class: 2017-2018 $145,908.18 00

0

$0.00 1/20/2017$2,129.71 $2,129.71WAGES-COMP BUYOUT1-100-3100-0000-1041-635-00 0 60
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00WAGES-COMP BUYOUT1-100-3100-0000-1041-635-00 0 61698

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 61699

$2,177.63 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 62903
Totals For Class: 2017-2018 $2,177.63 00

0

$0.00 1/20/2017$5,324.26 $5,324.26WAGES-VACATION1-100-3100-0000-1042-635-00 0 60
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00WAGES-VACATION1-100-3100-0000-1042-635-00 0 61700

$5,444.06 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 62904
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Totals For Class: 2017-2018 $5,444.06 00

0

$0.00 1/20/2017$2,129.71 $2,129.71WAGES-SICK TIME1-100-3100-0000-1043-635-00 0 60
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00WAGES-SICK TIME1-100-3100-0000-1043-635-00 0 61701

$2,177.63 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 62905
Totals For Class: 2017-2018 $2,177.63 00

0

$0.00 1/20/2017$6,248.52 $6,248.52COMMUNITY SERVICE OFFICER1-100-3100-0000-1044-635-00 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00COMMUNITY SERVICE OFFICER1-100-3100-0000-1044-635-00 0 81702

$6,389.12 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 82906
Totals For Class: 2017-2018 $6,389.12 00

0

$0.00 1/20/2017$0.00 $0.00REDUCTION / BUDGET1-100-3100-0000-1060-635-00 0 50
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00EARLY RETIREMENT1-100-3100-0000-1114-635-00 0 50
Totals For Class: $0.00 00

0

$0.00 1/20/2017$159,164.62 $159,164.62OFFICE STAFF1-100-3100-0000-1120-635-00 0 20
Totals For Class: $0.00 00

$65,644.80 12/9/2016 2017-2018 Timothy Rowe Police Records IT $31.56/hr 

2080 hrs/annum

$0.00 $0.00OFFICE STAFF1-100-3100-0000-1120-635-00 1 21369

$52,436.80 12/9/2016 2017-2018 Valerie Soule Records Specialist $25.21/hr 
2080 hrs/annum

$0.00 $0.00 1 21370

$39,478.86 12/9/2016 2017-2018 Florence Farrelly Records Clerk $25.21/hr 
1566 hrs/annum

$0.00 $0.00 0.75 21371

$650.00 12/9/2016 2017-2018 Soule Longevity$0.00 $0.00 0 21373

$500.00 12/9/2016 2017-2018 Rowe Longevity$0.00 $0.00 0 21372
Totals For Class: 2017-2018 $158,710.46 02.75

2.75

$0.00 1/20/2017$8,522.23 $8,522.23 OT-BOE SPECIAL DUTY1-100-3100-0000-1319-650-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 OT-BOE SPECIAL DUTY1-100-3100-0000-1319-650-00 0 41703

$0.00 12/29/2016 2017-2018$0.00 $0.00 0 42910

$8,713.98 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 42909
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Totals For Class: 2017-2018 $8,713.98 00

0

$0.00 1/20/2017$0.00 $0.00 OT-BEACH & REC1-100-3100-0000-1320-630-00 0 60
Totals For Class: $0.00 00

0

$0.00 1/20/2017$76,694.91 $76,694.91 OT-REPLACEMENT1-100-3100-0000-1320-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 OT-REPLACEMENT1-100-3100-0000-1320-635-00 0 21704

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 21908

$78,420.55 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 22907
Totals For Class: 2017-2018 $78,420.55 00

0

$0.00 1/20/2017$14,913.89 $14,913.89OT-SPECIAL FUNCTIONS1-100-3100-0000-1320-649-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00OT-SPECIAL FUNCTIONS1-100-3100-0000-1320-649-00 0 41705

$15,249.46 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 42908
Totals For Class: 2017-2018 $15,249.46 00

0

$0.00 1/20/2017$31,958.24 $31,958.24OT-SPEC.DUTY PAY1-100-3100-0000-1320-650-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00OT-SPEC.DUTY PAY1-100-3100-0000-1320-650-00 0 21722

$32,677.30 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 22911
Totals For Class: 2017-2018 $32,677.30 00

0

$0.00 1/20/2017$37,284.74 $37,284.74OT-INVESTIGATIONS1-100-3100-0000-1320-651-00 0 20
Totals For Class: $0.00 00

$38,123.65 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00OT-INVESTIGATIONS1-100-3100-0000-1320-651-00 0 22912
Totals For Class: 2017-2018 $38,123.65 00

0

$0.00 1/20/2017$27,933.72 $27,933.72OT-ED.& TRAINING1-100-3100-0000-1320-652-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Contractual - 2.25%$0.00 $0.00OT-ED.& TRAINING1-100-3100-0000-1320-652-00 0 21707

$28,562.23 12/29/2016 2017-2018 Contractual - 2.25%$0.00 $0.00 0 22913
Totals For Class: 2017-2018 $28,562.23 00

0

$0.00 1/20/2017$10,000.00 $10,000.00STAFF DEVELOPMENT1-100-3100-0000-3224-652-00 0 20
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Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00STAFF DEVELOPMENT1-100-3100-0000-3224-652-00 0 21689

$0.00 12/22/2016 2017-2018$0.00 $0.00 0 22881

$12,200.00 12/29/2016 2017-2018 Increase of $2,200 for Mandatory State 
Training.  Offset by decrease in Gasoline 
budget request

$0.00 $0.00 0 22880

Totals For Class: 2017-2018 $12,200.00 00

0

$0.00 1/20/2017$7,000.00 $7,000.00PROF/TECH SERVICES1-100-3100-0000-3300-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PROF/TECH SERVICES1-100-3100-0000-3300-635-00 0 21708

$7,000.00 12/22/2016 2017-2018$0.00 $0.00 0 22882
Totals For Class: 2017-2018 $7,000.00 00

0

$0.00 1/20/2017$14,000.00 $14,000.00PART TIME OFFICERS1-100-3100-0000-3307-635-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PART TIME OFFICERS1-100-3100-0000-3307-635-00 0 52190

$0.00 12/27/2016 2017-2018$0.00 $0.00 0 52899

$14,000.00 12/27/2016 2017-2018$0.00 $0.00 0 52898
Totals For Class: 2017-2018 $14,000.00 00

0

$0.00 1/20/2017$14,070.00 $20,000.00GRANT MATCHING FUNDS1-100-3100-0000-3400-635-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00GRANT MATCHING FUNDS1-100-3100-0000-3400-635-00 0 51709

$14,070.00 1/18/2017 2017-2018$0.00 $0.00 0 52900
Totals For Class: 2017-2018 $14,070.00 00

0

$0.00 1/20/2017$0.00 $0.00PURCHASE SVCES1-100-3100-0000-4900-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Historical expenses relating to emergency 
kits, monthly inspection-Fire ext., Oxygen 
recharged, Defibrillators batteries replaced. 
State EMS expenses, Dues. South Central 
Criminal Justice dues increase. Mutual  with 
Clinton Range/Shoot house/Marine Servic

$0.00 $0.00PURCHASE SVCES1-100-3100-0000-4900-635-00 0 21723

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 21905

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 21909
Totals For Class: 2017-2018 $0.00 00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

0

$0.00 1/20/2017$0.00 $0.00TELEPHONE1-100-3100-0000-5301-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00TELEPHONE1-100-3100-0000-5301-635-00 0 21710

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 22158
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$93,343.00 $93,343.00POLICE SERV.& SUPPLIES1-100-3100-0000-5900-635-00 0 20
Totals For Class: $0.00 00

$100,843.00 12/29/2016 2017-2018 Increase of $4,000 South Central Regional 
Service Contribution to Traffic Unit and 
Response Team.  $3,500 Secret Service 

Financial Crime Taske Force Contribution.  
Offset by reduction in Gasoline budget 
request

$0.00 $0.00POLICE SERV.& SUPPLIES1-100-3100-0000-5900-635-00 0 21711

Totals For Class: 2017-2018 $100,843.00 00

0

$0.00 1/20/2017$0.00 $0.00OFFICE SUPPLIES1-100-3100-0000-6101-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Toner, Postage, Paper & File jackets etc.$0.00 $0.00OFFICE SUPPLIES1-100-3100-0000-6101-635-00 0 21712
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$35,000.00 $35,000.00VEHICLE MAINTENANCE1-100-3100-0000-6260-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Consolidated Accounts - Tires / Vehicle 
Mtn. - Under - Vehicle Mtn.  - Historical 
expenses

$0.00 $0.00VEHICLE MAINTENANCE1-100-3100-0000-6260-635-00 0 21713

$35,000.00 12/22/2016 2017-2018$0.00 $0.00 0 22884
Totals For Class: 2017-2018 $35,000.00 00

0

$0.00 1/20/2017$0.00 $0.00TIRES1-100-3100-0000-6261-635-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00TIRES1-100-3100-0000-6261-635-00 0 51714
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$90,800.00 $90,800.00GASOLINE1-100-3100-0000-6262-635-00 0 50
Totals For Class: $0.00 00

$0.00 12/30/2016 2017-2018$0.00 $0.00GASOLINE1-100-3100-0000-6262-635-00 0 51715

$80,800.00 12/30/2016 2017-2018 Gas Reduction$0.00 $0.00 0 52885
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: 2017-2018 $80,800.00 00

0

$0.00 1/20/2017$0.00 $0.00RADIO MAINTENANCE1-100-3100-0000-6290-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00RADIO MAINTENANCE1-100-3100-0000-6290-635-00 0 21716
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$80,488.00 $80,488.00COMMUNICATIONS/TECHNOLOG1-100-3100-0000-6300-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Consolidated Accounts -Telephone/Radio 
Mtn./Comp/Software/Equimpment - Under - 
Comm./Technoglogy

$0.00 $0.00COMMUNICATIONS/TECHNOLOG1-100-3100-0000-6300-635-00 0 21717

$80,488.00 12/22/2016 2017-2018$0.00 $0.00 0 22886
Totals For Class: 2017-2018 $80,488.00 00

0

$0.00 1/20/2017$21,350.00 $24,450.00STAFF UNIFORMS1-100-3100-0000-6550-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00STAFF UNIFORMS1-100-3100-0000-6550-635-00 0 21718

$21,350.00 12/22/2016 2017-2018$0.00 $0.00 0 22887
Totals For Class: 2017-2018 $21,350.00 00

0

$0.00 1/20/2017$0.00 $0.00UNIFORM MAINTENANCE1-100-3100-0000-6552-635-00 0 80
Totals For Class: $0.00 00

0

$0.00 1/20/2017$5,000.00 $5,000.00INVESTIGATION SERVICES1-100-3100-0000-6909-635-00 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Criminal Investigation 
equipment,GS,GR,Drug,Sex Assault, DNA 

kits, Tow & Impound cars

$0.00 $0.00INVESTIGATION SERVICES1-100-3100-0000-6909-635-00 0 71719

$5,000.00 12/22/2016 2017-2018$0.00 $0.00 0 72888
Totals For Class: 2017-2018 $5,000.00 00

0

$0.00 1/20/2017$11,000.00 $11,000.00ARMORY SUPPLIES1-100-3100-0000-6910-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Two required annual day & On night, 

Increased from once a year to 3times, 

Qualifications 3X per year.

$0.00 $0.00ARMORY SUPPLIES1-100-3100-0000-6910-635-00 0 21724

$11,000.00 12/22/2016 2017-2018$0.00 $0.00 0 22889
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: 2017-2018 $11,000.00 00

0

$0.00 1/20/2017$0.00 $0.00COMPUTERS/SOFTWARE1-100-3100-0000-7312-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00COMPUTERS/SOFTWARE1-100-3100-0000-7312-635-00 0 21720
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$3,100.00 $4,000.00DUES, FEES & MEMBERSHIPS1-100-3100-0000-8100-635-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 CPCA, IACP, FBI, NAA  Increase in  Police 
annual fees & dues

$0.00 $0.00DUES, FEES & MEMBERSHIPS1-100-3100-0000-8100-635-00 0 21721

$3,100.00 12/22/2016 2017-2018$0.00 $0.00 0 22891
Totals For Class: 2017-2018 $3,100.00 00

0

$0.00 1/20/2017$0.00 $0.00EQUIPMENT1-100-3100-9500-7350-950-00 0 40
Totals For Class: $0.00 00

0

$0.00 1/20/2017$96,000.00 $96,000.00VEHICLES1-100-3100-9998-7310-027-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00VEHICLES1-100-3100-9998-7310-027-00 0 41725

$96,000.00 12/27/2016 2017-2018$0.00 $0.00 0 42895
Totals For Class: 2017-2018 $96,000.00 00

0

POLICE SERVICES3100 $3,241,900.50$3,218,428.80 25.75$3,162,509.42

Page 181



Police Vehicles

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Police Vehicle Replace  $        48,507  $        97,014  $        97,014  $        97,014  $      108,307  $  $       399,349 

Total            48,507            97,014            97,014            97,014          108,307                                   399,349 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $        48,507  $        97,014  $        97,014  $        97,014  $      108,307  $           399,349 

Annual Capital Budget            96,000            96,000            96,000            96,000            96,000             96,000           480,000 

Running Capital Budget Balance  $       50,399  $       49,385  $       48,371  $       47,357  $       35,050  $       131,050  $       131,050 

FYE 2017 Projected Fund Balance:  $50,399

Fiscal Year
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$45,635.20 $0.00 $0.00 $821.97$43,827.12 $44,813.23SAL-DEPT HEAD1-100-3110-0000-1010-656-00 $45,635.20 1.83%$0.00 $0.00

$5,098.08 $0.00 $0.00 ($6.24)$4,992.00 $5,104.32WAGES1-100-3110-0000-1040-656-00 $5,098.08 -0.13%$0.00 $0.00

$1,333.00 $0.00 $0.00 $0.00$1,333.00 $1,333.00PROF AND TECH1-100-3110-0000-3300-000-00 $1,333.00 0.00%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00STAFF TRAVEL1-100-3110-0000-5801-656-00 $2,000.00 0.00%$0.00 $0.00

$3,250.00 $0.00 $0.00 $0.00$3,250.00 $3,250.00MISC. SUPPLIES1-100-3110-0000-6900-656-00 $3,250.00 0.00%$0.00 $0.00

ANIMAL CONTROL3110 $57,316.28 $0.00 $0.00 $815.73$55,402.12 $56,500.55 $57,316.28 1.44%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$43,827.12 $44,813.23SAL-DEPT HEAD1-100-3110-0000-1010-656-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Fellows estimated Holiday Comp Pay$0.00 $0.00SAL-DEPT HEAD1-100-3110-0000-1010-656-00 0 21403

$45,635.20 12/21/2016 2017-2018 Fran Fellows Animal Control Officer 2080 
hrs annum

$0.00 $0.00 0 21402

Totals For Class: 2017-2018 $45,635.20 00

0

$0.00 1/20/2017$4,992.00 $5,104.32WAGES1-100-3110-0000-1040-656-00 0 20
Totals For Class: $0.00 00

$5,098.08 12/13/2016 2017-2018 PT ACO $16.34 per hour/312 hours annum$0.00 $0.00WAGES1-100-3110-0000-1040-656-00 0 21458
Totals For Class: 2017-2018 $5,098.08 00

0

$0.00 1/20/2017$1,333.00 $1,333.00PROF AND TECH SERVICES1-100-3110-0000-3300-000-00 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PROF AND TECH SERVICES1-100-3110-0000-3300-000-00 0 82447

$1,333.00 12/22/2016 2017-2018$0.00 $0.00 0 82892
Totals For Class: 2017-2018 $1,333.00 00

0

$0.00 1/20/2017$2,000.00 $2,000.00STAFF TRAVEL1-100-3110-0000-5801-656-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00STAFF TRAVEL1-100-3110-0000-5801-656-00 0 21764

$0.00 12/29/2016 2017-2018$0.00 $0.00 0 22893

$2,000.00 12/27/2016 2017-2018$0.00 $0.00 0 22896
Totals For Class: 2017-2018 $2,000.00 00

0

$0.00 1/20/2017$3,250.00 $3,250.00MISC. SUPPLIES1-100-3110-0000-6900-656-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00MISC. SUPPLIES1-100-3110-0000-6900-656-00 0 21765

$0.00 12/29/2016 2017-2018$0.00 $0.00 0 22894

$3,250.00 12/27/2016 2017-2018$0.00 $0.00 0 22897
Totals For Class: 2017-2018 $3,250.00 00

0

ANIMAL CONTROL3110 $57,316.28$56,500.55 0$55,402.12
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TOWN OF MADISON 
Staffing Profile 

DEPARTMENT NAME:  
Telecommunications 

Objective of Department:  To operate an Emergency Communications Center that effectively and efficiently meets the needs of residents 
and the Town’s emergency services.  

Board or Commission (please note if applicable):  

Staffing Profile: 
Current Year (2016-2017)      Proposed (2017-2018) 

Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
Chief of Police 
Captain 
Dispatch Supervisor 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 

Jack Drumm 
Joe Race 
Ed Brunt 
MaryBeth Gamerdinger 
Lisa Thomas 
William Coady 
John Mayhew 
Carl Smith 
Marcie Kolasinski 
Stephen Brunelle 
Part-time - Vacant 

E-40
E-40
E-40
N-E-40
N-E-40
N-E-40
N-E-40
N-E-40
N-E-40
N-E-40
N-E-16

Chief of Police 
Captain 
Dispatch Supervisor 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 
Telecommunicator 

Jack Drumm 
Joe Race 
Ed Brunt 
MaryBeth Gamerdinger 
Lisa Thomas 
William Coady 
John Mayhew 
Carl Smith 
Marcie Kolasinski 
Stephen Brunelle 
Vacant 

E-40
E-40
E - 40
N-E-40
N-E-40
N-E-40
N-E-40
N-E-40
N-E-40
N-E-40
N-E-16

* Exempt/Non-exempt – hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$66,588.90 $0.00 $0.00 $0.00$65,283.24 $66,588.90SAL-ADMIN1-100-3120-0000-1020-658-00 $66,588.90 0.00%$0.00 $0.00

$412,628.80 $0.00 $0.00 ($6,875.24)$419,504.04 $419,504.04SAL-TECH1-100-3120-0000-1030-658-00 $412,628.80 -1.64%$0.00 $0.00

$120,350.00 $0.00 $0.00 $16,225.00$104,125.00 $104,125.00CLASSFIED OT-1-100-3120-0000-1320-658-00 $120,350.00 15.58%$0.00 $0.00

$6,380.00 $0.00 $0.00 ($1,620.00)$6,380.00 $8,000.00STAFF DEVELOPMENT1-100-3120-0000-3224-658-00 $6,380.00 -20.25%$0.00 $0.00

$50,555.36 $0.00 $0.00 ($10,619.64)$47,610.00 $61,175.00PROF & TECH1-100-3120-0000-3300-658-00 $50,555.36 -17.36%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00REGIONALIZATION/COMM1-100-3120-0000-3308-658-00 $0.00 -100.00%$0.00 $0.00

$3,981.00 $0.00 $0.00 $1,821.00$1,800.00 $2,160.00TELECOMMUNICATIONS1-100-3120-0000-5301-658-00 $3,981.00 84.30%$0.00 $0.00

$2,125.00 $0.00 $0.00 ($1,625.00)$2,125.00 $3,750.00STAFF UNIFORMS1-100-3120-0000-6550-658-00 $2,125.00 -43.34%$0.00 $0.00

$2,250.00 $0.00 $0.00 $0.00$2,250.00 $2,250.00SUPPLIES1-100-3120-0000-6900-658-00 $2,250.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($6,000.00)$0.00 $6,000.00EQUIPMENT1-100-3120-0000-7301-658-00 $0.00 -100.00%$0.00 $0.00

$350,000.00 $0.00 $0.00 $0.00$350,000.00 $350,000.00COMMUNICATIONS 1-100-3120-9998-7350-658-00 $350,000.00 0.00%$0.00 $0.00

COMMUNICATIONS3120 $1,014,859.06 $0.00 $0.00 ($8,693.88)$999,077.28 $1,023,552.94 $1,014,859.06 -0.85%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$65,283.24 $66,588.90SAL-ADMIN1-100-3120-0000-1020-658-00 0 60
Totals For Class: $0.00 00

$66,588.90 12/9/2016 2017-2018 Edmond Brunt Dispatch Supervisor$0.00 $0.00SAL-ADMIN1-100-3120-0000-1020-658-00 1 61602
Totals For Class: 2017-2018 $66,588.90 01

1

$0.00 1/20/2017$419,504.04 $419,504.04SAL-TECH1-100-3120-0000-1030-658-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Estimate Evening Shift Differential per 
contract 2.5% premium

$0.00 $0.00SAL-TECH1-100-3120-0000-1030-658-00 0 21381

$0.00 10/13/2016 2017-2018 Estimate Midnight Shift Differential per 
contract 3.5% premium

$0.00 $0.00 0 21382

$52,436.80 12/9/2016 2017-2018 Coady Dispatcher $25.21/hr 2080 
hrs/annum

$0.00 $0.00 1 21374

$52,436.80 12/9/2016 2017-2018 Gamerdinger Dispatcher $25.21/hr 2080 
hrs/annum

$0.00 $0.00 1 21375

$52,436.80 12/9/2016 2017-2018 Kolasinski Dispatcher $25.21/hr 2080 
hrs/annum

$0.00 $0.00 1 21376

$52,436.80 12/9/2016 2017-2018 Mayhew Dispatcher $25.21/hr 2080 
hrs/annum

$0.00 $0.00 1 21377

$52,436.80 12/9/2016 2017-2018 Thomas Dispatcher $25.21/hr 2080 
hrs/annum

$0.00 $0.00 1 21378

$52,436.80 12/9/2016 2017-2018 Smith Dispatcher $25.21 per hour/2080 
annum

$0.00 $0.00 1 21379

$52,436.80 12/9/2016 2017-2018 Brunelle Dispatcher $25.21/hr 2080 
hrs/annum

$0.00 $0.00 1 21380

$41,371.20 12/12/2016 2017-2018 New hire - Dispatcher @ entry level $19.89 
per hire

$0.00 $0.00 0 22774

$650.00 12/12/2016 2017-2018 Gamerdinger Longevity$0.00 $0.00 0 21384

$500.00 12/12/2016 2017-2018 Coady Longevity$0.00 $0.00 0 21383

$500.00 12/12/2016 2017-2018 Kolasinski Longevity$0.00 $0.00 0 21385

$500.00 12/12/2016 2017-2018 Mayhew Longevity$0.00 $0.00 0 21386

$500.00 12/12/2016 2017-2018 Thomas Longevity$0.00 $0.00 0 21387

$400.00 1/4/2017 2017-2018 Brunelle Longevity$0.00 $0.00 0 22917

$250.00 12/12/2016 2017-2018 Kolasinski stipend EMT$0.00 $0.00 0 21694

$250.00 12/12/2016 2017-2018 Kolasinski stipend EMDQ$0.00 $0.00 0 21696

$250.00 12/12/2016 2017-2018 Coady stipend EMDQ$0.00 $0.00 0 21697

$250.00 12/12/2016 2017-2018 Smith EMT$0.00 $0.00 0 22407
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$150.00 12/12/2016 2017-2018 Brunelle stipend MRT$0.00 $0.00 0 22406
Totals For Class: 2017-2018 $412,628.80 07

7

$0.00 1/20/2017$104,125.00 $104,125.00CLASSFIED OT-REPLACEMENT1-100-3120-0000-1320-658-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Estimated overtime costs to provide 

Dispatcher coverage of 2/shift for both day 
and evening shifts; 1 dispatcher/shift for 
evening shift; includes pay rate increase 

and OT shift differentials

$0.00 $0.00CLASSFIED OT-REPLACEMENT1-100-3120-0000-1320-658-00 0 21774

$120,350.00 12/29/2016 2017-2018 Estimated OT Replacement  Costs - to 
cover replacement of additional 
FT.Dispatcher - Regarding:Time Off/Holiday

$0.00 $0.00 0 22916

Totals For Class: 2017-2018 $120,350.00 00

0

$0.00 1/20/2017$6,380.00 $8,000.00STAFF DEVELOPMENT1-100-3120-0000-3224-658-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Recertifications,; professional memberships 
, mileage & meals for training courses, 

training course fees, in-house training costs, 
training pay differential, quailty  insurance  

& CALEA

$0.00 $0.00STAFF DEVELOPMENT1-100-3120-0000-3224-658-00 0 21775

$0.00 12/22/2016 2017-2018$0.00 $0.00 0 22868

$0.00 12/22/2016 2017-2018$0.00 $0.00 0 22869

$6,380.00 12/22/2016 2017-2018$0.00 $0.00 0 22867
Totals For Class: 2017-2018 $6,380.00 00

0

$0.00 1/20/2017$47,610.00 $61,175.00PROF & TECH1-100-3120-0000-3300-658-00 0 60
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Maintenance contracts on hardware and 
software, miscellaneous console 
programming,  EMD QA program, 
maintenance contract on Fire Services' 
UHF radio system components & additional 
funds fo rmaintenance contract on new 
dispatch consoles

$0.00 $0.00PROF & TECH1-100-3120-0000-3300-658-00 0 61776

$0.00 12/22/2016 2017-2018$0.00 $0.00 0 62871

$50,555.36 12/22/2016 2017-2018 Based on Service Contract Costs$0.00 $0.00 0 62870
Totals For Class: 2017-2018 $50,555.36 00

0

$0.00 1/20/2017$0.00 $0.00REGIONALIZATION/COMMUNICA1-100-3120-0000-3308-658-00 0 50
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: $0.00 00

0

$0.00 1/20/2017$1,800.00 $2,160.00TELECOMMUNICATIONS1-100-3120-0000-5301-658-00 0 60
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Electricity for Dorset Lane radio receivers 
for Fire, Police & Ambulance , Cable TV for 
Communications Center and Police Dept.

$0.00 $0.00TELECOMMUNICATIONS1-100-3120-0000-5301-658-00 0 61777

$0.00 12/22/2016 2017-2018$0.00 $0.00 0 62873

$3,981.00 1/18/2017 2017-2018 Based on Contract costs - Comcast/ 
Eversouce

$0.00 $0.00 0 62872

Totals For Class: 2017-2018 $3,981.00 00

0

$0.00 1/20/2017$2,125.00 $3,750.00STAFF UNIFORMS1-100-3120-0000-6550-658-00 0 60
Totals For Class: $0.00 00

$2,125.00 1/18/2017 2017-2018$0.00 $0.00STAFF UNIFORMS1-100-3120-0000-6550-658-00 0 62874
Totals For Class: 2017-2018 $2,125.00 00

0

$0.00 1/20/2017$2,250.00 $2,250.00SUPPLIES1-100-3120-0000-6900-658-00 0 60
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Paper pads, print cartridges, pens, misc. 
supplies

$0.00 $0.00SUPPLIES1-100-3120-0000-6900-658-00 0 61779

$2,250.00 12/22/2016 2017-2018$0.00 $0.00 0 62877
Totals For Class: 2017-2018 $2,250.00 00

0

$0.00 1/20/2017$0.00 $6,000.00EQUIPMENT1-100-3120-0000-7301-658-00 0 60
Totals For Class: $0.00 00

$0.00 12/22/2016 2017-2018$0.00 $0.00EQUIPMENT1-100-3120-0000-7301-658-00 0 62876

$0.00 12/22/2016 2017-2018$0.00 $0.00 0 62878
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$350,000.00 $350,000.00COMMUNICATIONS EQUIPMENT1-100-3120-9998-7350-658-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00COMMUNICATIONS EQUIPMENT1-100-3120-9998-7350-658-00 0 51907

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 51996

$350,000.00 1/12/2017 2017-2018 Annual funding into the Cap. Proj. fund.$0.00 $0.00 0 52879
Totals For Class: 2017-2018 $350,000.00 00

0
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

COMMUNICATION3120 $1,014,859.06$1,023,552.94 8$999,077.28
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Communications

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

System Upgrade - Phase II  $      275,030  $      275,030  $      275,030  $      275,030  $      275,030  $       275,030  $    1,375,150 

Lease on Dispatch Equipment          101,500          101,500          101,500           203,000 

System Upgrade - Phase III                                   36,992            36,992            36,992            36,992             36,992           184,960 

  5 year phase in, 5 year lease .99 %

Total          376,530          413,522          413,522          312,022          312,022           312,022        1,763,110 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      376,530  $      413,522  $      413,522  $      312,022  $      312,022  $       312,022  $    1,763,110 

Annual Capital Budget *          350,000          400,000          400,000          375,000          375,000           375,000        1,925,000 

Running Capital Budget Balance  $       33,584  $       20,062  $         6,540  $       69,518  $     132,496  $       195,474  $       195,474 

 Fiscal Year 

 FYE 2017 Projected Fund Balance:  $33,584 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

Madison / 2016-2017

Requested Budget % DiffFinance -

$22,752.00 $0.00 $0.00 ($1,692.00)$24,444.00 $24,444.00TELEPHONE1-100-3130-0000-5301-635-70 $22,752.00 -6.93%$0.00 $0.00

POLICE STATION70 $22,752.00 $0.00 $0.00 ($1,692.00)$24,444.00 $24,444.00 $22,752.00 -6.92%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

70 POLICE STATION 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

$0.00 1/21/2017$24,444.00 $24,444.00TELEPHONE1-100-3130-0000-5301-635-70 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00TELEPHONE1-100-3130-0000-5301-635-70 0 21906

$22,752.00 1/18/2017 2017-2018 PLACE HOLDER  Monthly cost of radio 
circuits between various radio 
transmitters/receivers and Dispatch Center 
for Fire and Ambulance services; 
$1,900/month X 12 = $22,800; EOC 
telephone $2/month; moved dispatch 
internet to communications $141/month x 
12 =($1692)

$0.00 $0.00 0 21780

Totals For Class: 2017-2018 $22,752.00 00

Account Total Requests $22,752.00 0

POLICE STATION70 $22,752.00$24,444.00 0$24,444.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-3130-0000-3224-865-72 $3,000.00 0.00%$0.00 $0.00

$505,000.00 $0.00 $0.00 ($25,000.00)$505,000.00 $530,000.00OPER.FUNDS-1-100-3130-0000-9500-865-72 $505,000.00 -4.72%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CAPITAL EQUIPMENT-1-100-3130-9500-7301-865-72 $0.00 -100.00%$0.00 $0.00

$155,000.00 $0.00 $0.00 $0.00$155,000.00 $155,000.00AMBULANCE1-100-3130-9998-7309-865-72 $155,000.00 0.00%$0.00 $0.00

AMBULANCE GARAGE72 $663,000.00 $0.00 $0.00 ($25,000.00)$663,000.00 $688,000.00 $663,000.00 -3.63%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

72 AMBULANCE GARAGE 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

$0.00 1/21/2017$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-3130-0000-3224-865-72 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Online continuing education through Kaplan 

University

$0.00 $0.00STAFF DEVELOPMENT1-100-3130-0000-3224-865-72 0 21844

$3,000.00 12/22/2016 2017-2018 Online continuing education through Kaplan 
University

$0.00 $0.00 0 22862

Totals For Class: 2017-2018 $3,000.00 00

Account Total Requests $3,000.00 0

$0.00 1/21/2017$0.00 $0.00CAPITAL EQUIPMENT-1-100-3130-9500-7301-865-72 0 80
Totals For Class: $0.00 00

$0.00 1/10/2017 2017-2018 Ampulance replacement fund$0.00 $0.00CAPITAL EQUIPMENT-1-100-3130-9500-7301-865-72 0 82861
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$155,000.00 $155,000.00AMBULANCE1-100-3130-9998-7309-865-72 0 20
Totals For Class: $0.00 00

$155,000.00 12/28/2016 2017-2018 Vehicle replacement account for 
Ambulances, Paramedic Fly Car and 
Supervisor vehicle.

$0.00 $0.00AMBULANCE1-100-3130-9998-7309-865-72 0 21843

Totals For Class: 2017-2018 $155,000.00 00

Account Total Requests $155,000.00 0

$0.00 1/21/2017$505,000.00 $530,000.00OPER.FUNDS-AMBULANCE1-100-3130-0000-9500-865-72 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Operating funds for Paramedic level service$0.00 $0.00OPER.FUNDS-AMBULANCE1-100-3130-0000-9500-865-72 0 21842

$505,000.00 1/17/2017 2017-2018 Operating funds for Paramedic level service$0.00 $0.00 0 22857
Totals For Class: 2017-2018 $505,000.00 00

Account Total Requests $505,000.00 0

AMBULANCE GAR72 $663,000.00$688,000.00 0$663,000.00
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Ambulance Replacement

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Ambulance Replacement - 803  $      245,000  $  $  $  $  $  $

LUCAS - Chest Compression             
Device 3            15,000 

Cardiac Monitor Medic 3            45,000             45,000 

Oxygen Re-Fill Station            60,000             60,000 

Ambulance Replacement - 802          265,000           265,000 

LUCAS - Chest Compression             
Device 4            16,000             16,000 

Cardiac Monitor Medic 1                                   45,000             45,000 

Subscription Equipment Replacement            31,235            27,824            30,824            27,824           117,706 

Total          260,000            76,235          308,824            90,824            72,824                                   548,706 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      260,000  $        76,235  $      308,824  $        90,824  $        72,824  $  $       548,706 

Annual Capital Budget *          155,000          155,000          185,000          175,000          175,000           175,000           865,000 

Running Capital Budget Balance  $       45,300  $     124,065  $            241  $       84,418  $     186,594  $       361,594  $       361,594 

FYE 2017 Projected Fund Balance: $45,300

Fiscal Year
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00PROF & TECH-MAD HOSE1-100-3130-0000-3300-636-82 $14,000.00 0.00%$0.00 $0.00

$121,300.00 $0.00 $0.00 $0.00$121,300.00 $121,300.00MADISON HOSE1-100-3130-0000-9500-636-82 $121,300.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIP - PUBLIC SAFETY-1-100-3130-9500-7350-950-82 $0.00 -100.00%$0.00 $0.00

$20,000.00 $0.00 $0.00 $0.00$20,000.00 $20,000.00GEAR - PUBLIC SAFETY-1-100-3130-9500-7360-950-82 $20,000.00 0.00%$0.00 $0.00

$235,000.00 $0.00 $0.00 $0.00$235,000.00 $235,000.00TRUCK REPLACEMENT-1-100-3130-9998-7309-636-82 $235,000.00 0.00%$0.00 $0.00

$25,000.00 $0.00 $0.00 $0.00$25,000.00 $25,000.00HOSE EQUIPMENT-MAD1-100-3130-9998-7350-636-82 $25,000.00 0.00%$0.00 $0.00

MADISON HOSE82 $415,300.00 $0.00 $0.00 $0.00$415,300.00 $415,300.00 $415,300.00 0.00%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

82 MADISON HOSE 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

$0.00 1/21/2017$14,000.00 $14,000.00PROF & TECH-MAD HOSE1-100-3130-0000-3300-636-82 0 20
Totals For Class: $0.00 00

$14,000.00 12/28/2016 2017-2018 Physicals$0.00 $0.00PROF & TECH-MAD HOSE1-100-3130-0000-3300-636-82 0 21894
Totals For Class: 2017-2018 $14,000.00 00

Account Total Requests $14,000.00 0

$0.00 1/21/2017$235,000.00 $235,000.00TRUCK REPLACEMENT-MAD1-100-3130-9998-7309-636-82 0 20
Totals For Class: $0.00 00

$235,000.00 12/28/2016 2017-2018 Addition to Truck Replacement Reserve$0.00 $0.00TRUCK REPLACEMENT-MAD1-100-3130-9998-7309-636-82 0 21897
Totals For Class: 2017-2018 $235,000.00 00

Account Total Requests $235,000.00 0

$0.00 1/21/2017$0.00 $0.00EQUIP - PUBLIC SAFETY-MAD1-100-3130-9500-7350-950-82 0 20
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$25,000.00 $25,000.00HOSE EQUIPMENT-MAD HOSE1-100-3130-9998-7350-636-82 0 30
Totals For Class: $0.00 00

$25,000.00 12/28/2016 2017-2018 Addition to Hose & Equipment Reserve$0.00 $0.00HOSE EQUIPMENT-MAD HOSE1-100-3130-9998-7350-636-82 0 31898
Totals For Class: 2017-2018 $25,000.00 00

Account Total Requests $25,000.00 0

$0.00 1/21/2017$20,000.00 $20,000.00GEAR - PUBLIC SAFETY-MAD1-100-3130-9500-7360-950-82 0 20
Totals For Class: $0.00 00

$20,000.00 12/28/2016 2017-2018 Addition to Gear-Public Safety Reserve$0.00 $0.00GEAR - PUBLIC SAFETY-MAD1-100-3130-9500-7360-950-82 0 21896
Totals For Class: 2017-2018 $20,000.00 00

Account Total Requests $20,000.00 0

$0.00 1/21/2017$121,300.00 $121,300.00MADISON HOSE1-100-3130-0000-9500-636-82 0 20
Totals For Class: $0.00 00

$121,300.00 12/28/2016 2017-2018 Operating Budget$0.00 $0.00MADISON HOSE1-100-3130-0000-9500-636-82 0 21895
Totals For Class: 2017-2018 $121,300.00 00

Account Total Requests $121,300.00 0

MADISON HOSE82 $415,300.00$415,300.00 0$415,300.00
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2016-2017 2017-2018
Utilities

Electric 8,500 8,500
Natural Gas 2,300 2,300
Telephone 3,000 3,000
Cable T.V. 2,820 2,820
Water 1,920 1,920
Trash/ Septic 650 650

Total: 19,190 19,190

OSHA Testing

Total: 9,000 9,000

Training & Education

Total: 7,000 15,000

Uniforms

Total: 500 500

Gas & Diesel

Total: 11,600 10,000

Madison Hose Company #1
2017-2018 Budget Request

Budget
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Fire Prevention Education

Total: 2000 2,000

Insurance

Total: 14000 14,000

Radio Maintenance/Equipment

Portable radio/mobile radio 7,500 10,000
*Service 2,500 0
*Programming 1,500 0
*Parts 2,000 0

2,000 0

Total: 15,500 10,000

Administration 

Total: 500 500

Facilities

Cleaning Supplies 400 400
Property Maintenance 500 500

Total: 900 900

Dues & Fees

Total: 250 250
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CPA/ Legal

Total: 2,100 2,100

2017-2018
Extrication Tool

Total: 1,000 1,500

Equipment Maintenance

Total: 1,750 1,750

Meters & Thermal Camera

Total: 1,500 1,500

Steward

Food For Fire Prevention Volunteers 200 200

Food For All Day Training 300 300

Total: 500 500

SCBA Maintenance

Total: 2,500 3,000

Stamps, Printing & Forms

Total: 300 300
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Fire Prevention Education

Total: 2000 2,000

Insurance

Total: 14000 14,000

Radio Maintenance/Equipment

Portable radio/mobile radio 7,500 10,000
*Service 2,500 0
*Programming 1,500 0
*Parts 2,000 0

2,000 0

Total: 15,500 10,000

Administration 

Total: 500 500

Facilities

Cleaning Supplies 400 400
Property Maintenance 500 500

Total: 900 900

Dues & Fees

Total: 250 250
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CPA/ Legal

Total: 2,100 2,100

2017-2018
Extrication Tool

Total: 1,000 1,500

Equipment Maintenance

Total: 1,750 1,750

Meters & Thermal Camera

Total: 1,500 1,500

Steward

Food For Fire Prevention Volunteers 200 200

Food For All Day Training 300 300

Total: 500 500

SCBA Maintenance

Total: 2,500 3,000

Stamps, Printing & Forms

Total: 300 300
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R-2

Total: 4,000 4,000

2017-2018
Zodiac

Total: 450 450

Chainsaw, Hand Light, Sawzall

Total: 500 500

Fire Extinguishers

Total: 1,500 1,500

Safety Equipment

Total: 1,000 1,000

HazMat, Oil Dry

Total: 750 750

Medical Supplies

Total: 1,000 5,000
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Hose Testing

Total: 4,500 4,500

Information Technology

Ipads/Computers 1,000 5,000

Total: 1,000 5,000

2017-2018
Truck Maintenance & D.O.T Checks

231 1,750 5,000
251 4,250 4,000
252
261 2,000 2,000
271 4,000 6,000
281 650 1,000
291 1,000

Squad 2 3,000

Total: 15,650 19,000

Total Budget Request 120,440 133,690
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2017-2018

Prof & Tech-Madison (Physicals) 14,000.00
(1-100-3130-0000-3300-636-82)

Gear-Public Safety 20,000.00
(1-100-3130-9500-7360-950-82)

Truck Replacement 285,000.00
(1-100-3130-9998-7309-636-82)

Fire Hose & Equipment 61,000.00
(1-100-3130-9998-7350-636-82)

***61,000 includes 37,000 as part of radio upgrade program

Madison Hose Company #1
2017-2018 Budget Request

Capital
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Madison Hose Co. No. 1 
Apparatus/Truck Replacement

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

1997 Fire Boat (Zodiac) Replacement  $  $        85,000  $  $  $  $  $         85,000 

1999 Ladder Truck Replacement 1,550,000 1,550,000 

Fire Boat (R-2) Replacement 100,000 100,000 

2-3-1/UTV & Trailer 120,000 120,000 

Trade In Value of Ladder Truck (350,000)

Total            85,000       1,200,000          220,000 1,505,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $        85,000  $  $   1,200,000  $      220,000  $  $    1,505,000 

Annual Capital Budget *          235,000          235,000          250,000          275,000          290,000           310,000        1,360,000 

Running Capital Budget Balance  $     612,276  $     762,276  $  1,012,276  $       87,276  $     157,276  $       467,276  $       467,276 

FYE 2017 Projected Fund Balance:  $612,276

Fiscal Year
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Madison Hose Company No. 1 Hose 
and Equipment

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

 Normal Hose and Equipment  $        18,000  $        18,000  $        18,000  $        18,000  $        18,000  $         18,000  $         90,000 

  Including Thermal Imaging Camera 
& Gas Meter Technology

Subscription Equipment Replacement                                   36,600            36,600            36,600             36,600           146,400 

SCBA - Oxygen Bottles and 
Facemask Replacement 10,000             10,000 

Total            18,000            18,000            54,600            54,600            54,600             64,600           246,400 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $        18,000  $        18,000  $        54,600  $        54,600  $        54,600  $         64,600  $       246,400 

Annual Capital Budget            25,000            25,000            45,000            55,000            55,000             65,000           245,000 

Running Capital Budget Balance  $         7,000  $       14,000  $         4,400  $         4,800  $         5,200  $           5,600  $           5,600 

Fiscal Year

FYE 2017 Projected Fund Balance:  $7,000
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROF & TECH-N MAD FIRE1-100-3130-0000-3300-636-83 $0.00 -100.00%$0.00 $0.00

$120,000.00 $0.00 $0.00 ($1,000.00)$121,000.00 $121,000.00NORTH MADISON FIRE1-100-3130-0000-9500-636-83 $120,000.00 -0.83%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIP - PUBLIC SAFETY-1-100-3130-9500-7350-950-83 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GEAR - PUBLIC SAFETY-N1-100-3130-9500-7360-950-83 $0.00 -100.00%$0.00 $0.00

$130,000.00 $0.00 $0.00 $0.00$130,000.00 $130,000.00TRUCK REPLACEMENT-N1-100-3130-9998-7309-636-83 $130,000.00 0.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 ($10,000.00)$60,000.00 $60,000.00HOSE EQUIPMENT-N MAD1-100-3130-9998-7350-636-83 $50,000.00 -16.67%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00NMADISON WATER TANKS1-100-3130-9998-7351-029-83 $0.00 -100.00%$0.00 $0.00

N. MAD VOL FIRE83 $300,000.00 $0.00 $0.00 ($11,000.00)$311,000.00 $311,000.00 $300,000.00 -3.54%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

83 N. MAD VOL FIRE 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

$0.00 1/21/2017$0.00 $0.00PROF & TECH-N MAD FIRE1-100-3130-0000-3300-636-83 0 20
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$130,000.00 $130,000.00TRUCK REPLACEMENT-N MAD1-100-3130-9998-7309-636-83 0 20
Totals For Class: $0.00 00

$130,000.00 12/28/2016 2017-2018 Addition to Truck Replacement Reserve$0.00 $0.00TRUCK REPLACEMENT-N MAD1-100-3130-9998-7309-636-83 0 21901
Totals For Class: 2017-2018 $130,000.00 00

Account Total Requests $130,000.00 0

$0.00 1/21/2017$0.00 $0.00EQUIP - PUBLIC SAFETY-N MAD1-100-3130-9500-7350-950-83 0 20
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$60,000.00 $60,000.00HOSE EQUIPMENT-N MAD FIRE1-100-3130-9998-7350-636-83 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00HOSE EQUIPMENT-N MAD FIRE1-100-3130-9998-7350-636-83 0 31904

$50,000.00 12/29/2016 2017-2018 Addition to Hose & Equipment Reserve$0.00 $0.00 0 31903
Totals For Class: 2017-2018 $50,000.00 00

Account Total Requests $50,000.00 0

$0.00 1/21/2017$0.00 $0.00NMADISON WATER TANKS1-100-3130-9998-7351-029-83 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Addition to Water Tank Reserve$0.00 $0.00NMADISON WATER TANKS1-100-3130-9998-7351-029-83 0 41902
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$0.00 $0.00GEAR - PUBLIC SAFETY-N MAD1-100-3130-9500-7360-950-83 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Gear request$0.00 $0.00GEAR - PUBLIC SAFETY-N MAD1-100-3130-9500-7360-950-83 0 21900
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$121,000.00 $121,000.00NORTH MADISON FIRE1-100-3130-0000-9500-636-83 0 20
Totals For Class: $0.00 00

$120,000.00 12/29/2016 2017-2018 Operating Budget$0.00 $0.00NORTH MADISON FIRE1-100-3130-0000-9500-636-83 0 21899
Totals For Class: 2017-2018 $120,000.00 00

Account Total Requests $120,000.00 0

N. MAD VOL FIRE83 $300,000.00$311,000.00 0$311,000.00
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Proposed
Account Number 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
1-100-3130-0000-3300-636-8 $0.00 $0.00 $0.00 Closed $0
1-100-3130-0000-9500-636-8 $126,200.00 $127,359.00 $124,960.00 $120,000 $120,000 $121,000 $121,000 $120,000
1-100-3130-9500-7350-950-8 $19,500.00 $0.00 $0.00 $63,880 $58,590 $60,000 $60,000 $50,000
1-100-3130-9500-7360-950-8 $7,100.00 $8,840.00 $4,000.00 Merged
1-100-3130-9998-7309-636-8 $100,000.00 $108,340.00 $121,239.00 $110,000 $110,000 $130,000 $130,000 $130,000
1-100-3130-9998-7350-636-8 $10,000.00 $9,000.00 $21,000.00 Merged
1-100-3130-9998-7351-029-0 $30,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $25,000

152,800$      136,199$         128,960$       120,000$    120,000$     121,000$   121,000$   120,000$   
140,000$      167,340$         192,239$       223,880$    218,590$     240,000$   190,000$   205,000$   
292,800$      303,539$         321,199$       343,880$    338,590$     361,000$   311,000$   325,000$   

NM Apparatus Equipment

Account Description
NM Prof & Tech
NM Operating
NM Public Safety- Equip
NM Public Safety- Gear

NM Hose/Equipment
NM Water Tanks

Operating Accounts
Capital Accounts
Total NMVFC Fire District:

Summary of Approved Budgets
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Budget Year Request 2017-2018

Account Number Account Description Proposed 2016-2017 Difference % Change
1-100-3130-0000-9500-636-83 Daily Operating $120,000 $121,000 -$1,000 -0.8%
1-100-3130-9500-7360-950-83 Hose and Equipment $50,000 $60,000 -$10,000 -16.7%
1-100-3130-9998-7309-636-83 Apparatus $130,000 $130,000 $0 0.0%
1-100-3130-9998-7351-029-00 Water Tanks $25,000 $0 $25,000 100.0%

Operating Accounts $120,000 $121,000 -$1,000 -0.8%
Reserve Accounts $205,000 $190,000 $15,000 7.9%

Total NMVFC Fire District: $325,000 $311,000 $14,000 4.5%

Budget Year Request 2016-2107
Account Number Account Description Proposed 2015-2016 Difference % Change

1-100-3130-0000-9500-636-83 Daily Operating $121,000 $121,000 $0 0.0%
1-100-3130-9500-7360-950-83 Hose and Equipment $60,000 $60,000 $0 0.0%
1-100-3130-9998-7309-636-83 Apparatus $130,000 $110,000 $20,000 15.4%
1-100-3130-9998-7351-029-00 Water Tanks $50,000 $0 $50,000 100.0%

Operating Accounts $121,000 $121,000 $0 0.0%
Reserve Accounts $240,000 $170,000 $70,000 41.2%

Total NMVFC Fire District: $361,000 $291,000 $70,000 24.1%
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2017-2018

Operating Account
2016-2017 2015-2016 2014-2015 2013-2014 2012-2013

Apparatus Repair 13,500
company 2,500 2,500 2,500 2,500 2,500

vendor 11,000 11,000 11,000 11,000 11,000
Facilities 11,200 11,200 11,200 11,200 11,200 11,200
Fire Prevention 1,000 1,000 1,000 1,000 1,000 1,100
Office 1,500 1,500 1,500 1,500 1,500 1,500
Operations 26,300

Administration 500 500 500 500 500
Fire Supplies 6000 6000 6000 6000 6,000

Fuel 7,200 7,200 7,200 7,200 7,200
Gear 3,000 3,000 3,000 3,000 3,000

Medical Equipment 3,500 3,500 3,500 3,500 3,500
Radio 4,500 4,500 4,500 4,500 4,500

SCBA Repair 1,500 1,500 1,500 1,500 1,500
Regulatory 24,400

Audit 1,600 1,600 1,600 1,600 1,600
Equipment Testing 11,000 11,000 11,000 11,000 10,175

Physicals 12,000 12,000 12,000 12,000 12,000
Training 12,500
Tuitions & Supplies 12,500 12,500 12,500 12,500 12,500

Utilities 34,460
cable 2,400 2,400 2,400 2,400 2,400

electricity 12,000 13,000 13,000 13,000 13,000
heat 10,000 10,000 10,000 10,000 10,000

telephone 4,500 4,500 4,500 4,500 4,500
web services 600 600 600 600 425

TOTAL 120,000 121,000 121,000 121,000 120,000 124,960
Proposed

the NMVFC implemented a solar electricity program in 2016 and we have decreased our request for electricity by $1000
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Account: 1-100-3130--9998-7350-636-83

ITEM 2017-2018 2016-2017
Hose 1,500       1,500       

SCBA Tanks 7,000       7,000       
SCBA Packs 10,000     10,000     
SCBA Masks 1,000       1,000       

Fire fighter Gear 10,000     10,000     
Survival Suits -              -              

Training Equipment -              -              
Computer Equipment -              -              

Radios / pagers 13,000     13,000     
Small engine equipment 1,000       1,000       

Gas Detectors (2) 500          500          
Axes/Pry/Tools 1,350       1,350       

Last Chance Filters 650          650          
Defibrillators 4,000       4,000       

Hydraulic Rescue Equipment -              -              
Total from  closed Gear  Accounts -              -              

Equipment Reserve -              10,000     
SCBA Compressor -              -              

total from Closed accounts
Sum Capital Equip: 50,000       60,000       

Proposed

The purpose of this account is to fund items that have a service 
life of 2-7 years.  During our annual strategic planning sessions 
we developed a list of items that have a service life within that 

time frame and what it would cost on an annual basis to maintain 
adequate levels of equipment and gear.  We also conducted an 

analysis of how often structural firefighting gear needs to be 
replaced or purchased for new members.  This should allow for 
even spending over the next five years. Over the last several 
years we have accumulated more money in the equipment 
reserve  line item than anticipated.  We have reduced the 
requested amount by 10,000 yet feel we can still meet our 

mission requirements in future years.
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Hose Equipment - North Madison Fire
Account: 1-100-3130-9998-7350-636-83

Balance Expenditure Budget
Balance 12/01/2016 98,817$      

25,000$       
1-Jul-17 73,817$      50,000$      

(45,000)$      
1-Jul-18 78,817$      50,000$      

(45,000)$      
1-Jul-19 83,817$      50,000$      

(45,000)$      
1-Jul-20 88,817$      50,000$      

(45,000)$      
1-Jul-20 93,817$      50,000$      

(45,000)$      
1-Jul-20 98,817$      50,000$      

(45,000)$      
1-Jul-21 103,817$    50,000$      

(45,000)$      
1-Jul-22 108,817$    50,000$      

(45,000)$      
1-Jul-23 $110,000

The balances are estimates and may be more or less, but we anticipate 
approximately $10,000 per year to be left over for unanticipated cost for 
unplanned repair or replacement of gear and equipment with a 2-7 year 

service life.  If a surplus develops beyond our anticipated costs, a reduction 
on budget requests in subsequent years will be made. 
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Balance Budget
1-Dec-16 $868,268

15-Jan-17 10-55 Replacement $609,258
$259,010

1-Jul-18 $130,000
$389,010

1-Jul-19 $130,000
$519,010

1-Jul-20 $130,000
$649,010

1-Jul-21 $130,000
10-68 Replacement $229,010 $550,000 Apparatus 22 Years Old

1-Jul-22 $130,000
$359,010

1-Jul-23 $130,000
$489,010

1-Jul-24 $130,000
$619,010

1-Jul-25 $130,000
10-96 replacement $99,010 $650,000 Apparatus 21 Years Old

Apparatus Replacement Program
Account: 1-100-3130-9998-7309-636-83
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Year Tank Location Budget Expenditure Balance
1-Dec-16 $243,132

1-Apr-17 Genesse $110,000
$133,132

1-Apr-17 Conversion to 30k* $34,000
$99,132

1-Jul-17 $25,000
$124,132

1-Jul-18 Suffolk/County $50,000 
$110,000 $64,132

1-Jul-19 $50,000 
$114,132

1-Jul-20 Bartlett/Silo $50,000 
$110,000 $54,132

1-Jul-21 $50,000 
$104,132

1-Jul-22 Farmview Drive $50,000 
$110,000 $44,132

1-Jul-23 $50,000 
$94,132

1-Jul-24 Sperry Road $50,000 
$110,000 $34,132

1-Jul-25 $50,000 
$84,132

1-Jul-26 Bartlett/Silo Hill/Podunk $50,000 
$110,000 $24,132

Water Tank Installation Program
Account:1-100-3130-9998-7351-029-00

End of Program
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Fire Protection Water Tanks

Expenditure  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  2021-2022  Totals 

Public Safety - Genesee Estates 
Subdivision Fire Protection water  $      110,000  $  $  $  $  $  $

Public Safety - Madison Ridge 
Subdivision Fire Protection Water                                 110,000                                   110,000 

Public Safety - Neck River Farms 
Subdivision Fire Protection Water                                  110,000           110,000 

Total          110,000                                 110,000                                  110,000           220,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      110,000  $  $                     $      110,000  $                     $       110,000  $       220,000 

Annual Capital Budget *            25,000            50,000            50,000            50,000             50,000           225,000 

Running Capital Budget Balance  $     133,432  $     158,432  $     208,432  $     148,432  $     198,432  $       138,432  $       138,432 

 FYE 2017 Projected Fund Balance:  $133,432 

 Fiscal Year 

as recommended by the Capital Improvement Committee January 19, 2017
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North Madison Fire Company 
Apparatus/Truck Replacement

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

1992 Pumper Truck Replacement  $      600,000  $  $  $  $  $  $

1999 Tanker Truck Replacement 600,000           600,000 

Total          600,000          600,000           600,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $      600,000  $  $  $      600,000  $  $           600,000 

Annual Capital Budget          130,000          130,000          130,000          130,000          130,000           130,000           650,000 

Running Capital Budget Balance  $     268,268  $     398,268  $     528,268  $       58,268  $     188,268  $       318,268  $       318,268 

Fiscal Year

FYE 2017 Projected Fund Balance:  $268,268

as recommended by the Capital Improvement Committee January 19, 2017
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North Madison Fire Company Hose 
and Equipment

Expenditure 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  Totals 

Normal Hose and Equipment  $        50,000  $        50,000  $        50,000  $        50,000  $        50,000  $         50,000  $       250,000 

Total            50,000            50,000            50,000            50,000            50,000             50,000           250,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $        50,000  $        50,000  $        50,000  $        50,000  $        50,000  $         50,000           250,000 

Annual Capital Budget            60,000            50,000            50,000            50,000            50,000             50,000           250,000 

Running Capital Budget Balance  $       81,190  $       81,190  $       81,190  $       81,190  $       81,190  $         81,190  $         81,190 

FYE 2017 Projected Fund Balance:  $81,190

Fiscal Year

as recommended by the Capital Improvement Committee January 19, 2017
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Account: 1-100-7100-0000-3300-920-00
Human Resources – Prof/Tech—Emp. Assistance

This account is administered by the  Manager of Human Resources.

On first time approval for this service in 2010, the Manager of Human Resources assisted the North Madison 
Volunteer Fire Company and Madison Hose Co. #1 in securing a contract for this service and it is now 
available for our use when needed.  The Manager of Human Resources will continue to manage and fund an 
EAP for the Town Fire Service through their budget.  We thank you for your support on this important matter.
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DEPARTMENT NAME 
Fire Marshal 

Objective of Department:  To administer the State of Connecticut Fire Safety and Fire Prevention Codes and related Town 
ordinances to safeguard the health, safety and welfare of the residents and property owners of the Town, police, fire and medical 
emergency responders, and the general public. 

Board or Commission (please note if applicable):   

Staffing Profile: 
Current Year  (2016-2017)    Proposed  (2017-2018) 

Position Title Employee E/N/E – hrs* Position Title Employee E/N/E – 
hrs* 

Fire Marshal Samuel DeBurra, 
J

E – 25 hours Fire Marshal Samuel DeBurra, Jr. E – 30 hrs 
h hDeputy Fire Marshal Donald Dobson N/E – 5 hours Deputy Fire Marshal Donald Dobson N/E – 0 
h  Deputy Fire Marshal Brian Koczak N/E – 6 hours Deputy Fire Marshal Brian Koczak N/E – 6 hrs

Deputy Fire Marshal Robert Gilhuly, Jr. N/E – 7 hours Deputy Fire Marshal Robert Gilhuly, Jr. N/E – 17 hrs 

* Exempt/NoN/Exempt – Hours per week
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$63,273.20 $0.00 $0.00 $2,091.62$59,989.80 $61,181.58SAL-DEPT HEAD1-100-3130-0000-1010-636-84 $63,273.20 3.41%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SAL-ADMIN1-100-3130-0000-1020-636-84 $0.00 -100.00%$0.00 $0.00

$46,010.72 $0.00 $0.00 ($865.15)$46,579.17 $46,875.87SAL-TECH1-100-3130-0000-1030-636-84 $46,010.72 -1.85%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00WAGES-FIRE WATCH1-100-3130-0000-1040-636-84 $2,000.00 0.00%$0.00 $0.00

$3,500.00 $0.00 $0.00 $500.00$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-3130-0000-3224-636-84 $3,500.00 16.66%$0.00 $0.00

$2,250.00 $0.00 $0.00 $0.00$2,000.00 $2,250.00TELEPHONE1-100-3130-0000-5301-636-84 $2,250.00 0.00%$0.00 $0.00

$2,500.00 $0.00 $0.00 $0.00$2,500.00 $2,500.00STAFF TRAVEL-FIRE1-100-3130-0000-5801-636-84 $2,500.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00OFFICE SUPPLIES1-100-3130-0000-6101-636-84 $0.00 -100.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00COMPUTER1-100-3130-0000-6300-636-84 $3,000.00 0.00%$0.00 $0.00

$900.00 $0.00 $0.00 $0.00$900.00 $900.00STAFF UNIFORMS1-100-3130-0000-6550-636-84 $900.00 0.00%$0.00 $0.00

$700.00 $0.00 $0.00 $0.00$700.00 $700.00SUPPLIES1-100-3130-0000-6900-636-84 $700.00 0.00%$0.00 $0.00

$1,870.00 $0.00 $0.00 ($130.00)$2,000.00 $2,000.00EQUIPMENT-FM1-100-3130-0000-7301-636-84 $1,870.00 -6.50%$0.00 $0.00

$505.00 $0.00 $0.00 $130.00$375.00 $375.00DUES,FEES & 1-100-3130-0000-8100-636-84 $505.00 34.66%$0.00 $0.00

FIRE MARSHAL84 $126,508.92 $0.00 $0.00 $1,726.47$123,043.97 $124,782.45 $126,508.92 1.38%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

84 FIRE MARSHAL 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

$0.00 1/21/2017$59,989.80 $61,181.58SAL-DEPT HEAD1-100-3130-0000-1010-636-84 0 20
Totals For Class: $0.00 00

$63,273.20 1/10/2017 2017-2018 Sam DeBurra Fire Marshal, Gr 10, Step 5 , 

1560 hrs/annum

$0.00 $0.00SAL-DEPT HEAD1-100-3130-0000-1010-636-84 1 21417

Totals For Class: 2017-2018 $63,273.20 01

Account Total Requests $63,273.20 1

$0.00 1/21/2017$0.00 $0.00SAL-ADMIN1-100-3130-0000-1020-636-84 0 20
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$46,579.17 $46,875.87SAL-TECH1-100-3130-0000-1030-636-84 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 To cover work overage consistent with last 
year.

$0.00 $0.00SAL-TECH1-100-3130-0000-1030-636-84 0 21936

$25,883.52 12/19/2016 2017-2018 Robert Gilhuly Deputy Fire Marshal/Deputy 
Director EM $29.28/hr estimate 884 

hrs/annum

$0.00 $0.00 0.17 21420

$8,263.20 12/9/2016 2017-2018 Brian Koczak Deputy Fire Marshal 
$26.40/hr estimate 313 hrs/annum

$0.00 $0.00 0.15 21419

$6,864.00 12/9/2016 2017-2018 Donn Dobson Deputy Fire Marshal 
$26.40/hr estimate 260 hrs/annum

$0.00 $0.00 0.13 21418

$5,000.00 12/9/2016 2017-2018 Stipend to cover wages for Deputy Director 
of Emergency Management

$0.00 $0.00 0 22464

Totals For Class: 2017-2018 $46,010.72 00.450000

Account Total Requests $46,010.72 0.450000

$0.00 1/21/2017$2,000.00 $2,000.00WAGES-FIRE WATCH1-100-3130-0000-1040-636-84 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Fire Watch duty for special events$0.00 $0.00WAGES-FIRE WATCH1-100-3130-0000-1040-636-84 0 71311

$2,000.00 12/19/2016 2017-2018 Fire Watch duty for special events$0.00 $0.00 0 72782
Totals For Class: 2017-2018 $2,000.00 00

Account Total Requests $2,000.00 0

$0.00 1/21/2017$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-3130-0000-3224-636-84 0 20
Totals For Class: $0.00 00

$0.00 1/18/2017 2017-2018 Code documents, public education 
materials, seminars and training courses.

$0.00 $0.00STAFF DEVELOPMENT1-100-3130-0000-3224-636-84 0 21590

$3,500.00 1/18/2017 2017-2018 Code documents, public education 
materials, seminars and training courses.

$0.00 $0.00 0 22781

Totals For Class: 2017-2018 $3,500.00 00

Account Total Requests $3,500.00 0

$0.00 1/21/2017$2,000.00 $2,250.00TELEPHONE1-100-3130-0000-5301-636-84 0 20
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Approved Adj Budget Requested Amt Date Class Description

84 FIRE MARSHAL 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Cell phone and wireless internet service for 
Fire Marshal vehicle, inspection tablet and  
Monthly stipend for two Deputy Fire 
Marshals.

$0.00 $0.00TELEPHONE1-100-3130-0000-5301-636-84 0 21591

$2,250.00 12/19/2016 2017-2018 Cell phone and wireless internet service for 
Fire Marshal vehicle, inspection tablet and  

Monthly stipend for two Deputy Fire 
Marshals.

$0.00 $0.00 0 22784

Totals For Class: 2017-2018 $2,250.00 00

Account Total Requests $2,250.00 0

$0.00 1/21/2017$2,500.00 $2,500.00STAFF TRAVEL-FIRE MARSHAL1-100-3130-0000-5801-636-84 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Fuel for Town vehicle and mileage 
reimbursement

$0.00 $0.00STAFF TRAVEL-FIRE MARSHAL1-100-3130-0000-5801-636-84 0 21592

$2,500.00 12/19/2016 2017-2018 Fuel for Town vehicle and mileage 
reimbursement

$0.00 $0.00 0 22785

Totals For Class: 2017-2018 $2,500.00 00

Account Total Requests $2,500.00 0

$0.00 1/21/2017$0.00 $0.00OFFICE SUPPLIES1-100-3130-0000-6101-636-84 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Office supplies$0.00 $0.00OFFICE SUPPLIES1-100-3130-0000-6101-636-84 0 21593

$0.00 12/19/2016 2017-2018$0.00 $0.00 0 22786
Totals For Class: 2017-2018 $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$3,000.00 $3,000.00COMPUTER MAINTENANCE1-100-3130-0000-6300-636-84 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Inspection and fire reporting software 

annual fees

$0.00 $0.00COMPUTER MAINTENANCE1-100-3130-0000-6300-636-84 0 31594

$3,000.00 12/19/2016 2017-2018 Inspection and fire reporting software 
annual fees

$0.00 $0.00 0 32787

Totals For Class: 2017-2018 $3,000.00 00

Account Total Requests $3,000.00 0

$0.00 1/21/2017$900.00 $900.00STAFF UNIFORMS1-100-3130-0000-6550-636-84 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Staff uniforms$0.00 $0.00STAFF UNIFORMS1-100-3130-0000-6550-636-84 0 21595

$900.00 12/19/2016 2017-2018 Staff uniforms$0.00 $0.00 0 22788
Totals For Class: 2017-2018 $900.00 00

Account Total Requests $900.00 0

$0.00 1/21/2017$700.00 $700.00SUPPLIES1-100-3130-0000-6900-636-84 0 20
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Approved Adj Budget Requested Amt Date Class Description

84 FIRE MARSHAL 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Supplies for investigation and code 
enforcement

$0.00 $0.00SUPPLIES1-100-3130-0000-6900-636-84 0 21596

$0.00 10/13/2016 2017-2018 Office supplies$0.00 $0.00 0 21840

$700.00 12/19/2016 2017-2018 Office supplies and supplies for fire 
investigation and code enforcement.

$0.00 $0.00 0 22789

Totals For Class: 2017-2018 $700.00 00

Account Total Requests $700.00 0

$0.00 1/21/2017$2,000.00 $2,000.00EQUIPMENT-FM1-100-3130-0000-7301-636-84 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Equipment for investigation and code 
enforcement

$0.00 $0.00EQUIPMENT-FM1-100-3130-0000-7301-636-84 0 31597

$1,870.00 12/22/2016 2017-2018 Equipment for fire investigations and code 
enforcement

$0.00 $0.00 0 32790

Totals For Class: 2017-2018 $1,870.00 00

Account Total Requests $1,870.00 0

$0.00 1/21/2017$375.00 $375.00DUES,FEES & MEMBERSHIPS1-100-3130-0000-8100-636-84 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Membership fees for professional 
organizations

$0.00 $0.00DUES,FEES & MEMBERSHIPS1-100-3130-0000-8100-636-84 0 21598

$505.00 12/19/2016 2017-2018 Membership Fees for professional 
organizations, NFPA, ICC, CFMA, CT-IAAI

$0.00 $0.00 0 22791

Totals For Class: 2017-2018 $505.00 00

Account Total Requests $505.00 0

FIRE MARSHAL84 $126,508.92$124,782.45 1.450000$123,043.97
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DEPARTMENT NAME 
Emergency Management  

Objective of Department:  To plan for prevention, preparation for and recovery from all-hazards emergencies. 

Board or Commission (please note if applicable):   

Staffing Profile: 
Current Year (2016-2017)      Proposed (2017-2018) 

Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
Dir. of Em. Mgmnt. 
Deputy Dir. Em. 
Mgmnt. 

Samuel E. DeBurra Jr** 
Robert T. Gilhuly Jr. 

E-30 hours
N/E – 3 hours 

Dir. Of Em. Mgmnt. 
Deputy Dir. Em. 
Mgmnt. 

Samuel E. DeBurra Jr** 
Robert T. Gilhuly Jr. 

E – 1560/yr 
N/E  - 165/yr 

Comments:  
* Exempt/Non-exempt – hours;  ** Samuel E. DeBurra Jr. is also listed as Full-Time Exempt in the Fire Marshal Department staffing profile and the salary  appears entirely in the Fire Marshal Department 
budget. 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$0.00 $0.00 $0.00 $0.00$0.00 $0.00WAGES / HURRICANE1-100-3130-0000-1040-635-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROF & TECH / 1-100-3130-0000-3300-635-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CONSTRUCTION/HURRICA1-100-3130-0000-4500-635-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TREE SERVICES1-100-3130-0000-4600-635-85 $0.00 -100.00%$0.00 $0.00

$6,300.00 $0.00 $0.00 $1,250.00$6,300.00 $5,050.00EMERGENCY1-100-3130-0000-5301-635-85 $6,300.00 24.75%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00VEHICLE MAINTENANCE1-100-3130-0000-6260-635-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HURRICANE IRENE/ 1-100-3130-0000-6900-635-85 $0.00 -100.00%$0.00 $0.00

EMERGENCY MANAGEMENT85 $6,300.00 $0.00 $0.00 $1,250.00$6,300.00 $5,050.00 $6,300.00 24.75%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

85 EMERGENCY MANAGEMENT 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

$0.00 1/21/2017$0.00 $0.00WAGES / HURRICANE IRENE1-100-3130-0000-1040-635-85 0 80
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$0.00 $0.00PROF & TECH / HURRICANE 1-100-3130-0000-3300-635-85 0 80
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$0.00 $0.00CONSTRUCTION/HURRICANE1-100-3130-0000-4500-635-85 0 80
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$0.00 $0.00TREE SERVICES1-100-3130-0000-4600-635-85 0 80
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$6,300.00 $5,050.00EMERGENCY MANAGEMENT1-100-3130-0000-5301-635-85 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Service and fuel for emergency generator at 
North Madison Cong. Church Emergency 
Shelter; Level I service = $300, Level II 
service = $600, emergency repairs = 
$1,000, fuel & tank rental charge = $400; 
Emergency Supplies, such as  sand bags, 
barricades, MR

$0.00 $0.00EMERGENCY MANAGEMENT1-100-3130-0000-5301-635-85 0 21800

$6,300.00 12/22/2016 2017-2018 Service and fuel for emergency generator at 
North Madison Cong. Church Emergency 
Shelter; Level I service = $300, Level II 
service = $600, emergency repairs = 
$1,000, fuel & tank rental charge = $400; 
Emergency Supplies, such as  sand bags, 
barricades, MR

$0.00 $0.00 0 22844

Totals For Class: 2017-2018 $6,300.00 00

Account Total Requests $6,300.00 0

$0.00 1/21/2017$0.00 $0.00VEHICLE MAINTENANCE1-100-3130-0000-6260-635-85 0 80
Totals For Class: $0.00 00

Account Total Requests $0.00 0

$0.00 1/21/2017$0.00 $0.00HURRICANE IRENE/ SUPPLIES1-100-3130-0000-6900-635-85 0 80
Totals For Class: $0.00 00

Account Total Requests $0.00 0

EMERGENCY MAN85 $6,300.00$5,050.00 0$6,300.00
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2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

Madison / 2016-2017 Fiscal Year 2016 - 2017

$8,000.00 $0.00 $0.00 ($12,000.00)$20,000.00 $20,000.00PROF & TECH-C-MED1-100-3130-0000-3300-865-91 $8,000.00 -60.00%$0.00 $0.00

C-MED91 $8,000.00 $0.00 $0.00 ($12,000.00)$20,000.00 $20,000.00 $8,000.00 -60.00%$0.00 $0.00

Approved 16-17 Adj Budget 2017-2018 Education Selectman Finance Requested Budget Difference % Diff
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Approved Adj Budget Requested Amt Date Class Description

91 C-MED 2017-2018 Requested Budget Fire/Ambulance/Emerg Mgt

FTE % DiffReq #

Madison / 2016-2017

$0.00 1/21/2017$20,000.00 $20,000.00PROF & TECH-C-MED1-100-3130-0000-3300-865-91 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Placeholder for communications required 

between EMS personnel in the field and the 
seven hospitals and emergency care 
facilities in the region

$0.00 $0.00PROF & TECH-C-MED1-100-3130-0000-3300-865-91 0 21841

$8,000.00 12/22/2016 2017-2018 Placeholder for communications required 
between EMS personnel in the field and the 
seven hospitals and emergency care 
facilities in the region

$0.00 $0.00 0 22845

Totals For Class: 2017-2018 $8,000.00 00

Account Total Requests $8,000.00 0

C-MED91 $8,000.00$20,000.00 0$20,000.00
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DEPARTMENT NAME 
Land Use 

Objective of Department:  To administer the Land Use regulations of the Town and related Town ordinances and provide technical and 
administrative assistance to the Towns Land Use and other boards and commissions including the Planning and Zoning Commission, Advisory 
Committee on Community Appearance, Zoning Board of Appeals, Inland Wetlands and Watercourses Agency, Conservation Commission, Economic 
Development Commission and Historic District Commission. 

Board or Commission (please note if applicable):  

Staffing Profile: 
Current Year  (2016-2017)    Proposed  (2017-2018) 

Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
Town Planner David Anderson E – 40 hours Dir of Land Use and Economic Dev. David Anderson E – 40 hours 
Zoning Enforcement Officer John DeLaura N/E – 35 hours Zoning Enforcement Officer John DeLaura N/E – 35 hours 
Inland Wetland Enforcement Officer Robert Kuchta N/E – 20 hours Inland Wetland Enforcement Officer Robert Kuchta N/E – 20 hours 
Land Use Assistant Mary Haburay N/E – 35 hours Land Use Assistant Mary Haburay N/E – 35 hours 

* Exempt/Non-Exempt - Hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$103,623.46 $0.00 $0.00 $7,684.65$94,133.11 $95,938.81SAL- DEPT HEAD1-100-4100-0000-1010-000-00 $103,623.46 8.00%$0.00 $0.00

$34,879.68 $0.00 $0.00 $0.00$34,203.84 $34,879.68SAL - TECH1-100-4100-0000-1030-760-00 $34,879.68 0.00%$0.00 $0.00

$115,916.76 $0.00 $0.00 $1,321.72$112,024.00 $114,595.04OFFICE STAFF1-100-4100-0000-1120-760-00 $115,916.76 1.15%$0.00 $0.00

$10,000.00 $0.00 $0.00 ($2,000.00)$12,000.00 $12,000.00PROF & TECH SERVICES1-100-4100-0000-3300-760-00 $10,000.00 -16.67%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PLAN OF CONSERVATION1-100-4100-0000-3304-760-00 $0.00 -100.00%$0.00 $0.00

$1,020.00 $0.00 $0.00 $0.00$1,020.00 $1,020.00TELEPHONE1-100-4100-0000-5301-760-00 $1,020.00 0.00%$0.00 $0.00

$3,700.00 $0.00 $0.00 ($300.00)$3,702.00 $4,000.00LEGAL NOTICES1-100-4100-0000-5400-760-00 $3,700.00 -7.50%$0.00 $0.00

$2,500.00 $0.00 $0.00 $0.00$2,500.00 $2,500.00STAFF EXPENSE1-100-4100-0000-5801-760-00 $2,500.00 0.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 ($500.00)$3,071.00 $3,500.00OFFICE SUPPLIES1-100-4100-0000-6101-760-00 $3,000.00 -14.29%$0.00 $0.00

$1,200.00 $0.00 $0.00 $0.00$1,200.00 $1,200.00DUES, FEES & 1-100-4100-0000-8100-760-00 $1,200.00 0.00%$0.00 $0.00

LAND USE4100 $275,839.90 $0.00 $0.00 $6,206.37$263,853.95 $269,633.53 $275,839.90 2.30%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$94,133.11 $95,938.81SAL- DEPT HEAD1-100-4100-0000-1010-000-00 0 70
Totals For Class: $0.00 00

$103,623.46 12/14/2016 2017-2018 David Anderson - Director of Land Use & 

Development Gr 17, Step 5 (Step 5 1.1.18)

$0.00 $0.00SAL- DEPT HEAD1-100-4100-0000-1010-000-00 1 71388

Totals For Class: 2017-2018 $103,623.46 01

1

$0.00 1/20/2017$34,203.84 $34,879.68SAL - TECH1-100-4100-0000-1030-760-00 0 20
Totals For Class: $0.00 00

$34,879.68 12/9/2016 2017-2018 Robert Kuchta Inland Wetland Enforcement 
Officer 33.03/hr 1056 hrs/annum

$0.00 $0.00SAL - TECH1-100-4100-0000-1030-760-00 0.5 21396

Totals For Class: 2017-2018 $34,879.68 00.5

0.5

$0.00 1/20/2017$112,024.00 $114,595.04OFFICE STAFF1-100-4100-0000-1120-760-00 0 20
Totals For Class: $0.00 00

$58,076.20 12/9/2016 2017-2018 John DeLaura  Zoning Enforcement Officer 
Gr 8, Step 5 $31.91 1820 hrs/annum

$0.00 $0.00OFFICE STAFF1-100-4100-0000-1120-760-00 1 21390

$47,957.00 12/9/2016 2017-2018 Mary Haburay Land Use Assistant $26.36  
1820  hrs/annum

$0.00 $0.00 1 21391

$3,865.02 12/9/2016 2017-2018 PZC Recording Secretary $17.41/hr 
estimate 222 hrs/annum

$0.00 $0.00 0 21393

$1,775.82 12/9/2016 2017-2018 ZBA Recording Secretary $17.41/hr 
estimate 102 hrs/annum

$0.00 $0.00 0 21394

$1,671.36 12/9/2016 2017-2018 IWWA Recording Secretary $17.41/hr 
estimate 96 hrs/annum

$0.00 $0.00 0 21395

$1,671.36 12/9/2016 2017-2018 ACCA Recording Secretary $17.41/hr 
estimate 96 hrs/annum

$0.00 $0.00 0 21421

$900.00 12/9/2016 2017-2018 Mary Haburay Longevity$0.00 $0.00 0 21392
Totals For Class: 2017-2018 $115,916.76 02

2

$0.00 1/20/2017$12,000.00 $12,000.00PROF & TECH SERVICES1-100-4100-0000-3300-760-00 0 20
Totals For Class: $0.00 00

$10,000.00 12/22/2016 2017-2018 Consulting Services for various purposes 
including GIS Services and special planning 
projects. The $2,000 reduction is a result of 
eliminating funding to the CT River Coastal 
Conservation District. The funding is 
proposed to be transferred to the Economic 
Development tourism line item.

$0.00 $0.00PROF & TECH SERVICES1-100-4100-0000-3300-760-00 0 21584

Totals For Class: 2017-2018 $10,000.00 00

0

$0.00 1/20/2017$0.00 $0.00PLAN OF CONSERVATION1-100-4100-0000-3304-760-00 0 20
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 The Plan of Conservation & Development is 
required to be updated every 10 years. The 
last update was completed in November 
2013. No funding is requested for this fiscal 
year; however, significant funding 
(approximately $100,000) will be needed 
over a two year period to complete the next 
update by November 2023.

$0.00 $0.00PLAN OF CONSERVATION1-100-4100-0000-3304-760-00 0 22403

Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$1,020.00 $1,020.00TELEPHONE1-100-4100-0000-5301-760-00 0 20
Totals For Class: $0.00 00

$1,020.00 12/22/2016 2017-2018 Cell phone for Town  Planner and Inland 
Wetlands Enforcement Officer. Personal 
cell phone reimbursement for Zoning 
Enforcement Officer.

$0.00 $0.00TELEPHONE1-100-4100-0000-5301-760-00 0 21585

Totals For Class: 2017-2018 $1,020.00 00

0

$0.00 1/20/2017$3,702.00 $4,000.00LEGAL NOTICES1-100-4100-0000-5400-760-00 0 20
Totals For Class: $0.00 00

$3,700.00 1/18/2017 2017-2018 Publication of legal notices for Planning and 
Zoning, ACCA, Zoning Board of Appeals 

and Inland Wetlands. This line item has 
been reduced based on past expenditures.

$0.00 $0.00LEGAL NOTICES1-100-4100-0000-5400-760-00 0 21586

Totals For Class: 2017-2018 $3,700.00 00

0

$0.00 1/20/2017$2,500.00 $2,500.00STAFF EXPENSE1-100-4100-0000-5801-760-00 0 20
Totals For Class: $0.00 00

$2,500.00 12/22/2016 2017-2018 Seminar fees, books and reference 

materials, Marshal Fees, fuel for Town 
vehicles and mileage reimbursement

$0.00 $0.00STAFF EXPENSE1-100-4100-0000-5801-760-00 0 21587

Totals For Class: 2017-2018 $2,500.00 00

0

$0.00 1/20/2017$3,071.00 $3,500.00OFFICE SUPPLIES1-100-4100-0000-6101-760-00 0 20
Totals For Class: $0.00 00

$3,000.00 1/18/2017 2017-2018 Office and meeting supplies for Planning 
and Zoning, ACCA, Zoning Board of 

Appeals and Inland Wetlands

$0.00 $0.00OFFICE SUPPLIES1-100-4100-0000-6101-760-00 0 21588

Totals For Class: 2017-2018 $3,000.00 00

0

$0.00 1/20/2017$1,200.00 $1,200.00DUES, FEES & MEMBERSHIPS1-100-4100-0000-8100-760-00 0 20
Totals For Class: $0.00 00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$1,200.00 12/22/2016 2017-2018 Membership fees for Planning, Zoning and 
Inland Wetland professional organizations

$0.00 $0.00DUES, FEES & MEMBERSHIPS1-100-4100-0000-8100-760-00 0 21589

Totals For Class: 2017-2018 $1,200.00 00

0

LAND USE4100 $275,839.90$269,633.53 3.5$263,853.95

Page 247



Page 248



Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$900.00 $0.00 $0.00 $0.00$900.00 $900.00WAGES1-100-4104-0000-1040-739-00 $900.00 0.00%$0.00 $0.00

$250.00 $0.00 $0.00 $0.00$250.00 $250.00LEGAL NOTICES1-100-4104-0000-5400-739-00 $250.00 0.00%$0.00 $0.00

$186.00 $0.00 $0.00 ($14.00)$186.00 $200.00SUPPLIES1-100-4104-0000-6900-739-00 $186.00 -7.00%$0.00 $0.00

HISTORIC DISTRICT COMMISSI4104 $1,336.00 $0.00 $0.00 ($14.00)$1,336.00 $1,350.00 $1,336.00 -1.04%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$900.00 $900.00WAGES1-100-4104-0000-1040-739-00 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 clerical services for recording secretary for 

commission minutes

$0.00 $0.00WAGES1-100-4104-0000-1040-739-00 0 72400

$900.00 12/22/2016 2017-2018 clerical services for recording secretary for 
commission miuntes

$0.00 $0.00 0 71318

Totals For Class: 2017-2018 $900.00 00

0

$0.00 1/20/2017$250.00 $250.00LEGAL NOTICES1-100-4104-0000-5400-739-00 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 publication of legal notices required by 
State Statute

$0.00 $0.00LEGAL NOTICES1-100-4104-0000-5400-739-00 0 72401

$250.00 12/22/2016 2017-2018 publication of Legal Notices required by 
State Statute

$0.00 $0.00 0 71603

Totals For Class: 2017-2018 $250.00 00

0

$0.00 1/20/2017$186.00 $200.00SUPPLIES1-100-4104-0000-6900-739-00 0 70
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 office supplies$0.00 $0.00SUPPLIES1-100-4104-0000-6900-739-00 0 72402

$186.00 1/18/2017 2017-2018 office supplies$0.00 $0.00 0 71604
Totals For Class: 2017-2018 $186.00 00

0

HISTORIC DISTRIC4104 $1,336.00$1,350.00 0$1,336.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$3,328.00 $0.00 $0.00 $0.00$3,228.00 $3,328.00PROFESSIONAL1-100-4105-0000-3300-000-00 $3,328.00 0.00%$0.00 $0.00

CONSERVATION COMMISSION4105 $3,328.00 $0.00 $0.00 $0.00$3,228.00 $3,328.00 $3,328.00 0.00%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$3,228.00 $3,328.00PROFESSIONAL SERVICES1-100-4105-0000-3300-000-00 0 60
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Clerical services for recording secretary for 

commission minutes

$0.00 $0.00PROFESSIONAL SERVICES1-100-4105-0000-3300-000-00 0 61606

$0.00 10/13/2016 2017-2018 Consulting Services and training$0.00 $0.00 0 61607

$3,328.00 12/22/2016 2017-2018 GIS Services for Natural Resources 
Inventory, Clerical services for recording 
secretary for commission minutes, 

consulting services and training

$0.00 $0.00 0 61605

Totals For Class: 2017-2018 $3,328.00 00

0

CONSERVATION C4105 $3,328.00$3,328.00 0$3,228.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$2,350.00 $0.00 $0.00 $0.00$2,350.00 $2,350.00TOURISM1-100-4110-0000-3300-839-00 $2,350.00 0.00%$0.00 $0.00

$9,629.00 $0.00 $0.00 ($4,371.00)$9,629.00 $14,000.00PROF / TECH SERVICES1-100-4110-0000-3300-841-00 $9,629.00 -31.23%$0.00 $0.00

ECONOMIC DEVELOP.4110 $11,979.00 $0.00 $0.00 ($4,371.00)$11,979.00 $16,350.00 $11,979.00 -26.73%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$2,350.00 $2,350.00TOURISM1-100-4110-0000-3300-839-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 funding to support efforts with the Chamber 

of Commerce

$0.00 $0.00TOURISM1-100-4110-0000-3300-839-00 0 21609

$2,350.00 12/22/2016 2017-2018 Funding to support tourism efforts in the 
region.

$0.00 $0.00 0 21608

Totals For Class: 2017-2018 $2,350.00 00

0

$0.00 1/20/2017$9,629.00 $14,000.00PROF / TECH SERVICES1-100-4110-0000-3300-841-00 0 20
Totals For Class: $0.00 00

$9,629.00 1/13/2017 2017-2018 Services for funding economic development 
efforts as well as a recording secretary.

$0.00 $0.00PROF / TECH SERVICES1-100-4110-0000-3300-841-00 0 21610

Totals For Class: 2017-2018 $9,629.00 00

0

ECONOMIC DEVEL4110 $11,979.00$16,350.00 0$11,979.00
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DEPARTMENT NAME 
Building 

Objective of Department:  To administer the State of Connecticut Building Code and related Town ordinances to safeguard the health, safety and 
welfare of the residents and property owners of the Town, police, fire and medical emergency responders, and the general public. 

Board or Commission (please note if applicable):   

Staffing Profile: 
Current Year  (2016-2017)    Proposed  (2017-2018) 

Position Title Employee E/N/E – hrs* Position Title Employee E/N/E – hrs* 
Building Official Vincent Garofalo E – 40 hours Building Official Vincent Garofalo E – 40 hours 
Administrative Assistant Maria Pettola N/E – 35 hours Administrative Assistant Maria Pettola N/E – 35 hours 

* Exempt/NoN/Exempt – Hours per week
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$84,700.56 $0.00 $0.00 $2,811.70$80,293.42 $81,888.86SAL - DEPT HEAD1-100-4120-0000-1010-740-00 $84,700.56 3.43%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SAL - TECH1-100-4120-0000-1030-740-00 $0.00 -100.00%$0.00 $0.00

$42,333.20 $0.00 $0.00 $1,088.56$40,280.99 $41,244.64OFFICE STAFF1-100-4120-0000-1120-740-00 $42,333.20 2.63%$0.00 $0.00

$1,340.00 $0.00 $0.00 $0.00$1,340.00 $1,340.00STAFF DEVELOPMENT1-100-4120-0000-3224-740-00 $1,340.00 0.00%$0.00 $0.00

$17,474.00 $0.00 $0.00 $0.00$17,474.00 $17,474.00PROF & TECH SERVICES1-100-4120-0000-3300-740-00 $17,474.00 0.00%$0.00 $0.00

$1,300.00 $0.00 $0.00 $0.00$1,300.00 $1,300.00TELEPHONE1-100-4120-0000-5301-740-00 $1,300.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PRINTING1-100-4120-0000-5500-740-00 $0.00 -100.00%$0.00 $0.00

$1,800.00 $0.00 $0.00 $0.00$1,800.00 $1,800.00STAFF TRAVEL1-100-4120-0000-5801-740-00 $1,800.00 0.00%$0.00 $0.00

$1,550.00 $0.00 $0.00 $400.00$1,671.00 $1,150.00OFFICE SUPPLIES1-100-4120-0000-6101-740-00 $1,550.00 34.78%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00STAFF UNIFORMS1-100-4120-0000-6550-740-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00EQUIPMENT1-100-4120-0000-7301-000-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00DUES, FEES & 1-100-4120-0000-8100-740-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COMPUTERS/SOFTWARE1-100-4120-9500-7312-000-00 $0.00 -100.00%$0.00 $0.00

BUILDING DEPT4120 $150,497.76 $0.00 $0.00 $4,300.26$144,159.41 $146,197.50 $150,497.76 2.94%$0.00 $0.00
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Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$80,293.42 $81,888.86SAL - DEPT HEAD1-100-4120-0000-1010-740-00 0 20
Totals For Class: $0.00 00

$84,700.56 12/14/2016 2017-2018 Vincent Garofalo Building Official  Grade 

12, Step 5 2080/annum

$0.00 $0.00SAL - DEPT HEAD1-100-4120-0000-1010-740-00 1 21397

Totals For Class: 2017-2018 $84,700.56 01

1

$0.00 1/20/2017$0.00 $0.00SAL - TECH1-100-4120-0000-1030-740-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00SAL - TECH1-100-4120-0000-1030-740-00 0 21398
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$40,280.99 $41,244.64OFFICE STAFF1-100-4120-0000-1120-740-00 0 20
Totals For Class: $0.00 00

$42,333.20 12/9/2016 2017-2018 Maria Pettola - Administrative Assistant Gr 
4, Step 5, $23.26 per hr 1820 hrs annum

$0.00 $0.00OFFICE STAFF1-100-4120-0000-1120-740-00 0.68 21399

Totals For Class: 2017-2018 $42,333.20 00.680000

0.680000

$0.00 1/20/2017$1,340.00 $1,340.00STAFF DEVELOPMENT1-100-4120-0000-3224-740-00 0 20
Totals For Class: $0.00 00

$1,340.00 12/19/2016 2017-2018 Seminars and training$0.00 $0.00STAFF DEVELOPMENT1-100-4120-0000-3224-740-00 0 21579
Totals For Class: 2017-2018 $1,340.00 00

0

$0.00 1/20/2017$17,474.00 $17,474.00PROF & TECH SERVICES1-100-4120-0000-3300-740-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 ViewPermit software annual maintenance 
and hosting fees.

$0.00 $0.00PROF & TECH SERVICES1-100-4120-0000-3300-740-00 0 21989

$17,474.00 12/19/2016 2017-2018 Seminars and training$0.00 $0.00 0 21580
Totals For Class: 2017-2018 $17,474.00 00

0

$0.00 1/20/2017$1,300.00 $1,300.00TELEPHONE1-100-4120-0000-5301-740-00 0 20
Totals For Class: $0.00 00

$1,300.00 12/19/2016 2017-2018 Seminars and training$0.00 $0.00TELEPHONE1-100-4120-0000-5301-740-00 0 21581
Totals For Class: 2017-2018 $1,300.00 00

0

$0.00 1/20/2017$0.00 $0.00PRINTING1-100-4120-0000-5500-740-00 0 20
Totals For Class: $0.00 00

0

$0.00 1/20/2017$1,800.00 $1,800.00STAFF TRAVEL1-100-4120-0000-5801-740-00 0 20
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Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: $0.00 00

$1,800.00 12/19/2016 2017-2018 Seminars and training$0.00 $0.00STAFF TRAVEL1-100-4120-0000-5801-740-00 0 21582
Totals For Class: 2017-2018 $1,800.00 00

0

$0.00 1/20/2017$1,671.00 $1,150.00OFFICE SUPPLIES1-100-4120-0000-6101-740-00 0 20
Totals For Class: $0.00 00

$1,550.00 12/19/2016 2017-2018 Office Supplies$0.00 $0.00OFFICE SUPPLIES1-100-4120-0000-6101-740-00 0 21583
Totals For Class: 2017-2018 $1,550.00 00

0

$0.00 1/20/2017$0.00 $0.00STAFF UNIFORMS1-100-4120-0000-6550-740-00 0 80
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00EQUIPMENT1-100-4120-0000-7301-000-00 0 80
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00DUES, FEES & MEMBERSHIPS1-100-4120-0000-8100-740-00 0 20
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00COMPUTERS/SOFTWARE1-100-4120-9500-7312-000-00 0 80
Totals For Class: $0.00 00

0

BUILDING DEPT4120 $150,497.76$146,197.50 1.680000$144,159.41
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DEPARTMENT NAME   
Beach & Recreation Department 

Objective of Department: 

 The Objective of the Department is to provide recreational and socialization opportunities to the Madison Community from pre-school 
age through Senior Citizens.  These recreational opportunities shall be both passive and active in nature and shall be offered throughout 
the year.  It is also the objective of the department to maintain all municipally owned grounds and fields to ensure the safety of all of our 
residents as they visit our parks, beaches and other recreational facilities within the Town of Madison. 

Board or Commission (please note if applicable):  Beach & Recreation Commission 

Staffing Profile: 
Current Year  (2016-2017)     Proposed  (2017-2018) 

Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – hrs* 
Director of Recreation 
Assistant Director 
Recreation Supervisor 
Administrative Secretary 
Administrative Secretary 
Lifeguards 
Facility Monitors 
Instructors 
Bauer Advisory Board 
Rockland Advisory Board 
Salt Meadow Adv. Board 
After School Staff 
Summer Grounds Staff 
Foreman, Grounds 
Lead/Maintainer 
Maintainer 
Maintainer 
Maintainer 

Scot Erskine 
Linda LaSance 
Carrie Gazda 
Barbara Sabiston 
Anna Costin 
9 
19  
50-60
9
7
7
40
6
Doug Minges
Craig Taylor
John Rankin
Brandon, Annicelli
Robert Marquis

E – 40 hours 
E – 40 hours 
E – 40 hours 

N/E – 391.50/yr  
N/E – 1696.5/yr 
N/E 35-40 hours 
N/E 30-35 hours 

varies 
volunteers 
volunteers 
volunteers 

N/E 15-20 hours 
N/E 35-40 hours 

E – 40 hours 
N/E- 40 hours 

N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 

Director of Recreation 
Assistant Director 
Recreation Supervisor 
Administrative Secretary 
Administrative Secretary 
Lifeguards 
Facility Monitors  
Instructors 
Bauer Advisory Board 
Rockland Advisory Board 
Salt Meadow Adv. Board 
After School Staff 
Summer Grounds Staff 
Superintendent, Grounds 
Lead/Maintainer 
Maintainer 
Maintainer 
Maintainer 

Scot Erskine 
Linda LaSance 
Carrie Gazda 
Barbara Sabiston 
Anna Costin 
9  
19  
50-60
9
7
7
40
6
Doug Minges
Craig Taylor
John Rankin
Brandon, Annicelli
Robert Marquis

E – 40 hours 
E – 40 hours 
E – 40 hours 

N/E -  391.50/yr 
N/E – 1696.5/yr 
N/E 35-40 hours 
N/E 30-35 hours 

varies 
volunteers 
volunteers 
volunteers 

N/E – 15-20 hours 
N/E - 35-40 hours 

E- 40 hours
N/E- 40 hours 

N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 
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Maintainer 
Maintainer 
Maintainer 
Maintainer 
Maintainer 

Jared Twomey 
Mike Vece 
Dillon Bova 
William Ostrander 
Wayne Hoffman 

N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 

Maintainer 
Maintainer 
Maintainer 
Maintainer 
Maintainer 
Maintainer 

Jared Twomey 
Mike Vece 
Dillon Bova 
William Ostrander 
Wayne Hoffman 
TBD - proposed 

N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 
N/E – 40 hours 

Comments: 
* Exempt/Non-exempt - hours 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$111,791.10 $0.00 $0.00 $0.00$109,599.12 $111,791.10SAL - DEPT HEAD1-100-5100-0000-1010-630-00 $111,791.10 0.00%$0.00 $0.00

$215,350.66 $0.00 $0.00 $89,540.81$120,895.36 $125,809.85SAL - ADMIN1-100-5100-0000-1020-630-00 $215,350.66 71.17%$0.00 $0.00

$481,874.80 $0.00 $0.00 ($19,001.85)$483,140.64 $500,876.65WAGES- GROUNDS STAFF1-100-5100-0000-1040-552-00 $481,874.80 -3.80%$0.00 $0.00

$141,124.00 $0.00 $0.00 $0.00$141,124.00 $141,124.00WAGES - FACILITY1-100-5100-0000-1040-631-79 $141,124.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00WAGES- OFFICE STAFF1-100-5100-0000-1120-552-00 $0.00 -100.00%$0.00 $0.00

$50,996.86 $0.00 $0.00 $194.54$50,024.64 $50,802.32OFFICE STAFF1-100-5100-0000-1120-630-00 $50,996.86 0.38%$0.00 $0.00

$38,200.00 $0.00 $0.00 $0.00$38,200.00 $38,200.00SUMMER STAFF WAGES1-100-5100-0000-1320-552-00 $38,200.00 0.00%$0.00 $0.00

$42,588.00 $0.00 $0.00 $0.00$42,588.00 $42,588.00OVERTIME WAGES1-100-5100-0000-1320-552-79 $42,588.00 0.00%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00PROF/TECH SERVICES1-100-5100-0000-3300-641-00 $2,000.00 0.00%$0.00 $0.00

$38,000.00 $0.00 $0.00 $3,000.00$35,000.00 $35,000.00DISPOSAL/RECYCLING1-100-5100-0000-4210-552-00 $38,000.00 8.57%$0.00 $0.00

$33,530.00 $0.00 $0.00 ($2,270.00)$33,530.00 $35,800.00PARKS BUILDING1-100-5100-0000-4300-552-00 $33,530.00 -6.35%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MAINT WEST WHARF1-100-5100-0000-4300-552-68 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BUILDING MAINT- BAUER1-100-5100-0000-4300-552-74 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BUILDING MAINT- SURF1-100-5100-0000-4300-552-79 $0.00 -100.00%$0.00 $0.00

$25,389.00 $0.00 $0.00 ($611.00)$25,389.00 $26,000.00EQUIPMENT1-100-5100-0000-4300-641-00 $25,389.00 -2.35%$0.00 $0.00

($20,000.00) $0.00 $0.00 $0.00($20,000.00) ($20,000.00)MAINT. TO OTHER DEPTS1-100-5100-0000-4400-520-00 ($20,000.00) 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00RENTAL CUSTODIAL1-100-5100-0000-4401-630-00 $0.00 -100.00%$0.00 $0.00

$12,000.00 $0.00 $0.00 $0.00$0.00 $12,000.00PURCHASED SERVICES / 1-100-5100-0000-4900-627-77 $12,000.00 0.00%$0.00 $0.00

$19,797.00 $0.00 $0.00 $0.00$19,797.00 $19,797.00PURCHASE SERVICES1-100-5100-0000-4900-633-81 $19,797.00 0.00%$0.00 $0.00

$33,778.00 $0.00 $0.00 ($1,222.00)$33,778.00 $35,000.00PURCHASE SVCS- 1-100-5100-0000-4900-641-00 $33,778.00 -3.50%$0.00 $0.00

$3,500.00 $0.00 $0.00 $0.00$3,500.00 $3,500.00PRINTING1-100-5100-0000-5500-630-00 $3,500.00 0.00%$0.00 $0.00

$952.59 $0.00 $0.00 $0.00$952.59 $952.59STAFF TRAVEL1-100-5100-0000-5801-630-00 $952.59 0.00%$0.00 $0.00

$1,800.00 $0.00 $0.00 $0.00$1,800.00 $1,800.00OFFICE SUPPLIES1-100-5100-0000-6101-630-00 $1,800.00 0.00%$0.00 $0.00

$33,889.00 $0.00 $0.00 ($611.00)$33,889.00 $34,500.00MAINTENANCE SUPPLIES1-100-5100-0000-6130-552-00 $33,889.00 -1.78%$0.00 $0.00

$82,100.00 $0.00 $0.00 $0.00$82,100.00 $82,100.00GROUNDS MAINTENANCE1-100-5100-0000-6140-641-00 $82,100.00 0.00%$0.00 $0.00

$8,500.00 $0.00 $0.00 $0.00$8,500.00 $8,500.00WORKING GEAR1-100-5100-0000-6550-552-00 $8,500.00 0.00%$0.00 $0.00

$7,627.00 $0.00 $0.00 ($873.00)$7,627.00 $8,500.00EQUIPMENT-GROUNDS1-100-5100-0000-7301-034-00 $7,627.00 -10.28%$0.00 $0.00

$2,190.00 $0.00 $0.00 $0.00$2,190.00 $2,190.00DUES, FEES & 1-100-5100-0000-8100-630-00 $2,190.00 0.00%$0.00 $0.00

$15,380.00 $0.00 $0.00 $0.00$15,380.00 $15,380.00EQUIPMENT-PARKS1-100-5100-9500-7301-950-79 $15,380.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CAPITAL EQUIPMENT1-100-5100-9998-7301-205-51 $0.00 -100.00%$0.00 $0.00

BEACH & REC.5100 $1,382,358.01 $0.00 $0.00 $68,146.50$1,271,004.35 $1,314,211.51 $1,382,358.01 5.19%$0.00 $0.00
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Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$109,599.12 $111,791.10SAL - DEPT HEAD1-100-5100-0000-1010-630-00 0 20
Totals For Class: $0.00 00

$111,791.10 12/9/2016 2017-2018 Scot Erskine Director of Beach & 

Recreation Gr 18, Step 5

$0.00 $0.00SAL - DEPT HEAD1-100-5100-0000-1010-630-00 1 21400

Totals For Class: 2017-2018 $111,791.10 01

1

$0.00 1/20/2017$120,895.36 $125,809.85SAL - ADMIN1-100-5100-0000-1020-630-00 0 20
Totals For Class: $0.00 00

$80,185.46 12/14/2016 2017-2018 Doug Minges - Superintendent of Beach & 
Recreation - Grade 11, Step 5

$0.00 $0.00SAL - ADMIN1-100-5100-0000-1020-630-00 0 22763

$77,555.19 12/21/2016 2017-2018 Linda LaSance - Assistant Beach & 
Recreation Director Gr 11 Step 5 2080 hrs 

annum

$0.00 $0.00 1 21611

$57,610.01 12/21/2016 2017-2018 Carrie Gazda - Recreation Supervisor Gr 6, 
Step 5 2080hrs/annum

$0.00 $0.00 1 21612

Totals For Class: 2017-2018 $215,350.66 02

2

$0.00 1/20/2017$483,140.64 $500,876.65WAGES- GROUNDS STAFF1-100-5100-0000-1040-552-00 0 80
Totals For Class: $0.00 00

$61,276.80 12/9/2016 2017-2018 Craig Taylor - Lead Foreman $29.46 Step 4 
2080 hrs annum

$0.00 $0.00WAGES- GROUNDS STAFF1-100-5100-0000-1040-552-00 0 82177

$55,744.00 12/9/2016 2017-2018 Brandon Annicelli Ground Maintainer III 
$26.80, Step 4 2080 hrs annum

$0.00 $0.00 0 82174

$55,744.00 12/9/2016 2017-2018 John Rankin Ground Maintainer III $26.80 
Step 4 2080 hrs annum

$0.00 $0.00 0 82176

$55,744.00 12/9/2016 2017-2018 Rob Marquis Ground Maintainer III $26.80 
@ 2080 per hr annum

$0.00 $0.00 0 82394

$50,523.20 12/9/2016 2017-2018 Dillon Bova Ground Maintainer II $24.29 

Step 4 2080 hrs annum

$0.00 $0.00 0 82175

$50,523.20 12/9/2016 2017-2018 Jared Twomey Ground Maintainer II, Step 4 
$24.29@ 2080 per annum

$0.00 $0.00 0 82178

$50,523.20 12/9/2016 2017-2018 Mike Vece Ground Maintainer II, Step 4 
$24.29 @ 2080 per hr annum

$0.00 $0.00 0 82179

$50,523.20 12/9/2016 2017-2018 Harvey Hoffman Ground Maintainer II, Step 

4 $24.29 @ 2088 per annum

$0.00 $0.00 0 82393

$50,523.20 12/9/2016 2017-2018 William Ostrander Ground Maintainer II,  
$24.29 @ 2080 per hr annum

$0.00 $0.00 0 82395

$750.00 1/13/2017 2017-2018 Taylor - Longevity$0.00 $0.00 0 82181
Totals For Class: 2017-2018 $481,874.80 00

0
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Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$141,124.00 $141,124.00WAGES - FACILITY1-100-5100-0000-1040-631-79 0 20
Totals For Class: $0.00 00

$34,574.00 12/16/2016 2017-2018 Lifeguards - 3292.8 man hours @ $10.50/hr$0.00 $0.00WAGES - FACILITY1-100-5100-0000-1040-631-79 0 21312

$31,401.00 12/16/2016 2017-2018 Facility Monitors - Beaches - 3109 man 
hours @ $10.10/hr

$0.00 $0.00 0 21316

$25,967.00 12/16/2016 2017-2018 Facility Monitors - Town Campus 

Gymnasium - 2571 Man Hours @ $10.10/hr

$0.00 $0.00 0 21317

$22,079.00 12/16/2016 2017-2018 Salt Meadow Park Supervision - 2186 man 
hours @$10.10/hr

$0.00 $0.00 0 22076

$15,580.00 12/16/2016 2017-2018 Gate Monitors - 1542.6 man hours @ 
$10.10/hr

$0.00 $0.00 0 21315

$6,695.00 12/16/2016 2017-2018 Park Supervisor - 515 man hours 
@$13.00/hr

$0.00 $0.00 0 21313

$4,141.00 12/16/2016 2017-2018 Pass Sales Clerk - 5/1-7/31 - 345 hours @ 
$12/hr

$0.00 $0.00 0 21314

$687.00 12/16/2016 2017-2018 Winter Gate Opening/Closing - 17 weeks - 
68 man hours @ $10.10/hr

$0.00 $0.00 0 22077

Totals For Class: 2017-2018 $141,124.00 00

0

$0.00 1/20/2017$0.00 $0.00WAGES- OFFICE STAFF1-100-5100-0000-1120-552-00 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00WAGES- OFFICE STAFF1-100-5100-0000-1120-552-00 0 82182
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$50,024.64 $50,802.32OFFICE STAFF1-100-5100-0000-1120-630-00 0 20
Totals For Class: $0.00 00

$39,664.17 12/9/2016 2017-2018 Anna Costin Administrative Assistant Beach 
& Recreation $23.38 1696.50/annum l

$0.00 $0.00OFFICE STAFF1-100-5100-0000-1120-630-00 1 21401

$9,732.69 12/21/2016 2017-2018 Barbara Sabiston Before & After School 
Program Coordinator $24.86/hr 391.50 
hrs/annum

$0.00 $0.00 0.2 21404

$900.00 12/9/2016 2017-2018 Anna Costin Longevity$0.00 $0.00 0 21405

$700.00 12/9/2016 2017-2018 Barbara Sabiston Longevity$0.00 $0.00 0 21406
Totals For Class: 2017-2018 $50,996.86 01.200000

1.200000

$0.00 1/20/2017$38,200.00 $38,200.00SUMMER STAFF WAGES1-100-5100-0000-1320-552-00 0 80
Totals For Class: $0.00 00

$38,200.00 12/16/2016 2017-2018 Summer staff workers to supplement FT 
staff. - 6 @ 35 hrs week x $10.10/hr

$0.00 $0.00SUMMER STAFF WAGES1-100-5100-0000-1320-552-00 0 82159
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Totals For Class: 2017-2018 $38,200.00 00

0

$0.00 1/20/2017$42,588.00 $42,588.00OVERTIME WAGES1-100-5100-0000-1320-552-79 0 90
Totals For Class: $0.00 00

$42,588.00 12/16/2016 2017-2018 Overtime, Holiday Coverage, Call ins for FT 
Grounds Staff

$0.00 $0.00OVERTIME WAGES1-100-5100-0000-1320-552-79 0 92370

Totals For Class: 2017-2018 $42,588.00 00

0

$0.00 1/20/2017$2,000.00 $2,000.00PROF/TECH SERVICES1-100-5100-0000-3300-641-00 0 80
Totals For Class: $0.00 00

$2,000.00 12/16/2016 2017-2018 Professional/Technical Services$0.00 $0.00PROF/TECH SERVICES1-100-5100-0000-3300-641-00 0 82160
Totals For Class: 2017-2018 $2,000.00 00

0

$0.00 1/20/2017$35,000.00 $35,000.00DISPOSAL/RECYCLING1-100-5100-0000-4210-552-00 0 80
Totals For Class: $0.00 00

$38,000.00 1/16/2017 2017-2018 Refuse Disposal/Recycling Town Buildings 
,Parks, Downtown

$0.00 $0.00DISPOSAL/RECYCLING1-100-5100-0000-4210-552-00 0 82161

Totals For Class: 2017-2018 $38,000.00 00

0

$0.00 1/20/2017$33,530.00 $35,800.00PARKS BUILDING MAINTENANCE1-100-5100-0000-4300-552-00 0 80
Totals For Class: $0.00 00

$33,530.00 12/16/2016 2017-2018 Funding for minor repairs and Maintenance 
to All park buildings -including Surf Club, 

Concession Building & Bathrooms, East 
Wharf, West Wharf, JC, Town Campus 
Garage, Bauer, Rockland, Salt Meadow

$0.00 $0.00PARKS BUILDING MAINTENANCE1-100-5100-0000-4300-552-00 0 82162

Totals For Class: 2017-2018 $33,530.00 00

0

$0.00 1/20/2017$0.00 $0.00MAINT WEST WHARF1-100-5100-0000-4300-552-68 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Funding for minor repairs and maintenance 
to Restroom Building

$0.00 $0.00MAINT WEST WHARF1-100-5100-0000-4300-552-68 0 82163

Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $0.00BUILDING MAINT- BAUER1-100-5100-0000-4300-552-74 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Funding for minor repairs and mantenance 
to Buildings at Bauer Park

$0.00 $0.00BUILDING MAINT- BAUER1-100-5100-0000-4300-552-74 0 82164

Totals For Class: 2017-2018 $0.00 00

0
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$0.00 1/20/2017$0.00 $0.00BUILDING MAINT- SURF CLUB1-100-5100-0000-4300-552-79 0 80
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Funding for minor repairs and 

maintenenace to buidlings at Surf Club Park.

$0.00 $0.00BUILDING MAINT- SURF CLUB1-100-5100-0000-4300-552-79 0 82165

Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$25,389.00 $26,000.00EQUIPMENT MAINTENANCE1-100-5100-0000-4300-641-00 0 80
Totals For Class: $0.00 00

$25,389.00 12/16/2016 2017-2018 Funding for repairs to maintenance 

equipment, mowers, tractors, groomers, 
power tools and other grounds equipment 
used.

$0.00 $0.00EQUIPMENT MAINTENANCE1-100-5100-0000-4300-641-00 0 82166

Totals For Class: 2017-2018 $25,389.00 00

0

$0.00 1/20/2017($20,000.00) ($20,000.00)MAINT. TO OTHER DEPTS1-100-5100-0000-4400-520-00 0 80
Totals For Class: $0.00 00

($20,000.00) 12/16/2016 2017-2018 Maintenance services to BOE Fields$0.00 $0.00MAINT. TO OTHER DEPTS1-100-5100-0000-4400-520-00 0 82169
Totals For Class: 2017-2018 ($20,000.00) 00

0

$0.00 1/20/2017$0.00 $0.00RENTAL CUSTODIAL1-100-5100-0000-4401-630-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Custodial reimbursement for rentals or 

special events where maintenance is called 
in.

$0.00 $0.00RENTAL CUSTODIAL1-100-5100-0000-4401-630-00 0 41726

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 41727

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 41728
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $12,000.00PURCHASED SERVICES / 1-100-5100-0000-4900-627-77 0 90
Totals For Class: $0.00 00

$12,000.00 12/28/2016 2017-2018 Town cemetary maintenance.$0.00 $0.00PURCHASED SERVICES / 1-100-5100-0000-4900-627-77 0 92902
Totals For Class: 2017-2018 $12,000.00 00

0

$0.00 1/20/2017$19,797.00 $19,797.00PURCHASE SERVICES1-100-5100-0000-4900-633-81 0 30
Totals For Class: $0.00 00

$9,500.00 12/16/2016 2017-2018 Summer Concerts on the Green$0.00 $0.00PURCHASE SERVICES1-100-5100-0000-4900-633-81 0 31731

$4,697.00 12/16/2016 2017-2018 Portable Restrooms for Strong Field & Salt 
Meadow

$0.00 $0.00 0 31991

$4,200.00 12/16/2016 2017-2018 Sound Technician Services - Summer $0.00 $0.00 0 32367
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Concert Series

$1,400.00 12/16/2016 2017-2018 Portable Restrooms for East Wharf & Surf 
Club -Late Fall/Early Spring

$0.00 $0.00 0 31990

Totals For Class: 2017-2018 $19,797.00 00

0

$0.00 1/20/2017$33,778.00 $35,000.00PURCHASE SVCS- 1-100-5100-0000-4900-641-00 0 80
Totals For Class: $0.00 00

$33,778.00 12/16/2016 2017-2018 Funding for purchased landscape services 
to supplement grounds staff efforts.

$0.00 $0.00PURCHASE SVCS- 1-100-5100-0000-4900-641-00 0 82172

Totals For Class: 2017-2018 $33,778.00 00

0

$0.00 1/20/2017$3,500.00 $3,500.00PRINTING1-100-5100-0000-5500-630-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00PRINTING1-100-5100-0000-5500-630-00 0 31730

$3,500.00 12/16/2016 2017-2018 Seasonal & Daily Beach Tags, Fliers$0.00 $0.00 0 31729
Totals For Class: 2017-2018 $3,500.00 00

0

$0.00 1/20/2017$952.59 $952.59STAFF TRAVEL1-100-5100-0000-5801-630-00 0 30
Totals For Class: $0.00 00

$952.59 12/16/2016 2017-2018 Staff travel throughout the year to programs 
and facilities when fleet vehicles not 
available.

$0.00 $0.00STAFF TRAVEL1-100-5100-0000-5801-630-00 0 31732

Totals For Class: 2017-2018 $952.59 00

0

$0.00 1/20/2017$1,800.00 $1,800.00OFFICE SUPPLIES1-100-5100-0000-6101-630-00 0 30
Totals For Class: $0.00 00

$1,800.00 12/16/2016 2017-2018 Office Supplies for Department$0.00 $0.00OFFICE SUPPLIES1-100-5100-0000-6101-630-00 0 31733
Totals For Class: 2017-2018 $1,800.00 00

0

$0.00 1/20/2017$33,889.00 $34,500.00MAINTENANCE SUPPLIES1-100-5100-0000-6130-552-00 0 80
Totals For Class: $0.00 00

$33,889.00 12/16/2016 2017-2018 Supplies for the Beaches and Parks 
throughout town

$0.00 $0.00MAINTENANCE SUPPLIES1-100-5100-0000-6130-552-00 0 82167

Totals For Class: 2017-2018 $33,889.00 00

0

$0.00 1/20/2017$82,100.00 $82,100.00GROUNDS MAINTENANCE1-100-5100-0000-6140-641-00 0 80
Totals For Class: $0.00 00

$82,100.00 12/16/2016 2017-2018 Funding for all supplies and maintenanceof 

fields and grounds. Includes line painting, 

$0.00 $0.00GROUNDS MAINTENANCE1-100-5100-0000-6140-641-00 0 82168
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turf management, overseeding, fertilizer, 

aeration, pest and weed control, irrigation 
maintenance and litter control.

Totals For Class: 2017-2018 $82,100.00 00

0

$0.00 1/20/2017$8,500.00 $8,500.00WORKING GEAR1-100-5100-0000-6550-552-00 0 80
Totals For Class: $0.00 00

$8,500.00 12/16/2016 2017-2018 Staff uniforms, Safety equipment such as 
boots, eye protection, gloves and other 
essential work apparel. Increase due to 
added 2 men plus an increase in boot costs.

$0.00 $0.00WORKING GEAR1-100-5100-0000-6550-552-00 0 82170

Totals For Class: 2017-2018 $8,500.00 00

0

$0.00 1/20/2017$7,627.00 $8,500.00EQUIPMENT-GROUNDS1-100-5100-0000-7301-034-00 0 80
Totals For Class: $0.00 00

$7,627.00 12/16/2016 2017-2018 Funding for equipment needs throughout 
the year

$0.00 $0.00EQUIPMENT-GROUNDS1-100-5100-0000-7301-034-00 0 82171

Totals For Class: 2017-2018 $7,627.00 00

0

$0.00 1/20/2017$2,190.00 $2,190.00DUES, FEES & MEMBERSHIPS1-100-5100-0000-8100-630-00 0 30
Totals For Class: $0.00 00

$2,190.00 12/16/2016 2017-2018 Agnecy Dues to State and National 
organizations associated with the field of 
Recreation, In-state conferences and 
meetings

$0.00 $0.00DUES, FEES & MEMBERSHIPS1-100-5100-0000-8100-630-00 0 31734

Totals For Class: 2017-2018 $2,190.00 00

0

$0.00 1/20/2017$15,380.00 $15,380.00EQUIPMENT-PARKS1-100-5100-9500-7301-950-79 0 30
Totals For Class: $0.00 00

$15,380.00 12/16/2016 2017-2018 Park Signage new and replacements, park 
enhancements

$0.00 $0.00EQUIPMENT-PARKS1-100-5100-9500-7301-950-79 0 31750

Totals For Class: 2017-2018 $15,380.00 00

0

$0.00 1/20/2017$0.00 $0.00CAPITAL EQUIPMENT RESERVE1-100-5100-9998-7301-205-51 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00CAPITAL EQUIPMENT RESERVE1-100-5100-9998-7301-205-51 0 52078
Totals For Class: 2017-2018 $0.00 00

0

BEACH & REC.5100 $1,382,358.01$1,314,211.51 4.200000$1,271,004.35
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DEPARTMENT NAME:  
Youth and Family Services 

Objective of Department:  To foster the healthy development of the children and families of Madison through progressive programs that 
offer prevention, community coordination, treatment and social services.   

Board or Commission (please note if applicable):  Youth and Family Services Board, Kathleen Dess Board Chair 

Staffing Profile: 

Current Year  (2016-2017)     Proposed  (2017-2018) 
Position Title Employee E/N-E – hrs Position Title Employee E/N-E – hrs 

Director  
Asst.  Director-Clinic 
Asst. Director-Prevention 
Social Services Coordinator 
School Based Clinician 
(DHHS) 
School Based Clinician 
(WPMS + RHB) 
Youth Dev Coordinator I 
Parent Support Counselor 
Youth Dev. Worker 
Youth Dev. Coordinator II 
Family Therapist  
Administrative Assistant FT 
Secretary-Human Services PT  

Scott Cochran 
Angela Ahern 
Melissa Balletto 
Wendy Larson 
Erin Corbett 

Taylor Scalia 

Derek Cornwell 
Sandy Ferrucci 
Katie Volz 
Peggy Butler 
Elizabeth Calandra 
Louise Castrilli 
Sharon Clarke 

E, 40 hr/wk 
E, 40 hr/wk 
E, 40 hr/wk 
E, 40 hr/wk 
E, 40 hr/wk 

E,1628 hr/yr 

E,40 hr/wk 
N, 1282hr/yr  
N, 480 hr/yr 
N, 1145 hr/yr 
N, 500 /yr  
N, 40 hr/wk 
N, 15 hr/wk 

Director   
Assistant Director-Clinical 
Asst. Director-Prevention 
Asst. Director Social  
Services  
School Based Clinician 
(DHHS) 
School Based Clinician 
(WPMS + RHB) 
Youth Dev Coordinator I 
Parent Support Counselor 
Youth Dev. Worker 
Youth Dev. Coordinator II 
Family Therapist  
Admin/Soc Serv Coordinator 
Administrative Assistant PT 

Scott Cochran 
Angela Ahern 
Melissa Balletto 
Wendy Larson 

Erin Corbett 

Taylor Scalia 

Derek Cornwell 
Sandy Ferrucci 
Katie Volz 
Peggy Butler 
Elizabeth Calandra 
Louise Castrilli 
Sharon Clarke 

E, 40 hr/wk  
E, 40 hr/wk 
E, 40 hr/wk 
E, 40 hr/wk 

E, 40 hr/wk 

E, 1628 hr/yr 

N, 40 hr/wk 
N, 1282hr/yr 
N, 480 hr/yr 
N, 1145 hr/yr 
N, 500 hr/yr 
N, 40 hr/wk  
N, 17 hr/wk 
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Requested Budget % DiffFinance -

$98,245.83 $0.00 $0.00 $3,324.47$93,060.16 $94,921.36SAL - DEPT HEAD1-100-6120-0000-1010-820-00 $98,245.83 3.50%$0.00 $0.00

$500,028.37 $0.00 $0.00 $25,018.33$451,597.64 $475,010.04SAL - ADMIN1-100-6120-0000-1020-820-00 $500,028.37 5.26%$0.00 $0.00

$69,939.10 $0.00 $0.00 $1,440.18$63,359.77 $68,498.92OFFICE STAFF1-100-6120-0000-1120-820-00 $69,939.10 2.10%$0.00 $0.00

$4,953.06 $0.00 $0.00 $3,995.56$0.00 $957.50OVERTIME1-100-6120-0000-1320-639-00 $4,953.06 417.29%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-6120-0000-3224-820-00 $3,000.00 0.00%$0.00 $0.00

$7,000.00 $0.00 $0.00 ($2,000.00)$9,000.00 $9,000.00PRO/TECH- MENTAL1-100-6120-0000-3300-770-00 $7,000.00 -22.23%$0.00 $0.00

$22,957.49 $0.00 $0.00 $2,000.00$20,957.49 $20,957.49PROF & TECH SERVICES1-100-6120-0000-3300-820-00 $22,957.49 9.54%$0.00 $0.00

$0.00 $0.00 $0.00 ($2,500.00)$2,500.00 $2,500.00PROF & TECH SERVICES1-100-6120-0000-3300-844-00 $0.00 -100.00%$0.00 $0.00

$3,200.00 $0.00 $0.00 $0.00$3,200.00 $3,200.00TELEPHONE1-100-6120-0000-5301-820-00 $3,200.00 0.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 ($225.00)$1,225.00 $1,225.00POSTAGE1-100-6120-0000-5302-820-00 $1,000.00 -18.37%$0.00 $0.00

$4,950.00 $0.00 $0.00 ($880.00)$5,830.00 $5,830.00STAFF TRAVEL1-100-6120-0000-5801-820-00 $4,950.00 -15.10%$0.00 $0.00

$3,000.00 $0.00 $0.00 $0.00$3,000.00 $3,000.00OFFICE SUPPLIES1-100-6120-0000-6101-820-00 $3,000.00 0.00%$0.00 $0.00

$8,123.00 $0.00 $0.00 ($2,604.74)$8,123.00 $10,727.74PROGRAM SUPPLIES1-100-6120-0000-6900-820-00 $8,123.00 -24.29%$0.00 $0.00

$24,763.88 $0.00 $0.00 ($2,236.12)$27,000.00 $27,000.00LOCAL RELIEF1-100-6120-0000-8400-770-00 $24,763.88 -8.29%$0.00 $0.00

$550.00 $0.00 $0.00 $0.00$550.00 $550.00FURNITURE1-100-6120-9500-7330-950-65 $550.00 0.00%$0.00 $0.00

YOUTH & FAMILY SERVICES6120 $751,710.73 $0.00 $0.00 $25,332.68$692,403.06 $726,378.05 $751,710.73 3.49%$0.00 $0.00
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$0.00 1/20/2017$93,060.16 $94,921.36SAL - DEPT HEAD1-100-6120-0000-1010-820-00 0 30
Totals For Class: $0.00 00

$98,245.83 12/14/2016 2017-2018 Scott Cochran Director of Youth & Family 

Services Gr 15, Step 5

$0.00 $0.00SAL - DEPT HEAD1-100-6120-0000-1010-820-00 1 31407

Totals For Class: 2017-2018 $98,245.83 01

1

$0.00 1/20/2017$451,597.64 $475,010.04SAL - ADMIN1-100-6120-0000-1020-820-00 0 30
Totals For Class: $0.00 00

$77,555.19 12/14/2016 2017-2018 Angela Ahern -  Assistant Director of Youth 
& Family Services Gr 11, Step 5

$0.00 $0.00SAL - ADMIN1-100-6120-0000-1020-820-00 1 31622

$77,555.19 12/14/2016 2017-2018 Melissa Balletto Assistant Director of Youth 
& Family Services Gr 11, Step 5

$0.00 $0.00 1 31623

$73,210.49 12/14/2016 2017-2018 Wendy Larson Assistant Director Social 
Services & Office Administration Grade 9, 
Step 5 2080 hrs annum

$0.00 $0.00 1 31624

$66,640.19 12/14/2016 2017-2018 Erin Corbett - School Based Clinician Gr 8, 
Step 5

$0.00 $0.00 1 31625

$52,873.60 12/9/2016 2017-2018 Derek Cornwell Youth Development 
Coordinator Gr 5, Step 5

$0.00 $0.00 1 31626

$50,297.00 12/21/2016 2017-2018 Taylor Scalia School Based Clinician 
$29.88/$31.91 1628hrs/annum Gr 8, Step 5

$0.00 $0.00 0.78 31628

$40,908.62 12/9/2016 2017-2018 Sandra Ferrucci - Parent Support Counselor 
$31.91/hr 1282 hrs/annum Gr 8, Step 5

$0.00 $0.00 0.6 31627

$31,590.55 12/9/2016 2017-2018 Peggy Butler Peer Helper $27.59/hr 1145 
hrs/annum Gr 6, Step 5

$0.00 $0.00 0.45 31629

$16,487.50 12/9/2016 2017-2018 Elizabeth Calandra -  Family Therapist 
$31.88/$34.07hr 500.00 hrs Grade 9, Step 5

$0.00 $0.00 0.24 31630

$12,910.04 12/9/2016 2017-2018 Kathleen Volz - Youth Development Worker 
$21.88/$23.26 572 hrs annum Grade 4, 
Step 5

$0.00 $0.00 0 32764

Totals For Class: 2017-2018 $500,028.37 07.07

7.07

$0.00 1/20/2017$63,359.77 $68,498.92OFFICE STAFF1-100-6120-0000-1120-820-00 0 30
Totals For Class: $0.00 00

$52,873.60 12/9/2016 2017-2018 LouAnne Castrilli Social Service 
Coordinator $25.42/hr 2080 hrs/annum 

Grade 5, Step 5

$0.00 $0.00OFFICE STAFF1-100-6120-0000-1120-820-00 1 31408

$16,165.50 12/9/2016 2017-2018 Sharon Clarke Part-time Secretary 
$19.57/$21.88/hr 780 hrs/annum Gr 4, Step 

4

$0.00 $0.00 0.37 31409

$900.00 12/9/2016 2017-2018 LouAnne Castrilli Longevity$0.00 $0.00 0 31410
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Totals For Class: 2017-2018 $69,939.10 01.370000

1.370000

$0.00 1/20/2017$0.00 $957.50OVERTIME1-100-6120-0000-1320-639-00 0 90
Totals For Class: $0.00 00

$4,953.06 12/21/2016 2017-2018$0.00 $0.00OVERTIME1-100-6120-0000-1320-639-00 0 92843
Totals For Class: 2017-2018 $4,953.06 00

0

$0.00 1/20/2017$3,000.00 $3,000.00STAFF DEVELOPMENT1-100-6120-0000-3224-820-00 0 30
Totals For Class: $0.00 00

$3,000.00 12/20/2016 2017-2018 For training and memberships.  Training 
required for licenses. Billing related 
procedures (e.g. diagnostic)

$0.00 $0.00STAFF DEVELOPMENT1-100-6120-0000-3224-820-00 0 31746

Totals For Class: 2017-2018 $3,000.00 00

0

$0.00 1/20/2017$9,000.00 $9,000.00PRO/TECH- MENTAL HEALTH1-100-6120-0000-3300-770-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Adult Counseling Assistance$0.00 $0.00PRO/TECH- MENTAL HEALTH1-100-6120-0000-3300-770-00 0 51747

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 51748

$0.00 10/13/2016 2017-2018 Adult Counseling Assistance$0.00 $0.00 0 52380

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 52381

$7,000.00 12/20/2016 2017-2018 Adult Counseling Assistance$0.00 $0.00 0 52811
Totals For Class: 2017-2018 $7,000.00 00

0

$0.00 1/20/2017$20,957.49 $20,957.49PROF & TECH SERVICES1-100-6120-0000-3300-820-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 A. Psychiatric Consultation $200 /hr X 15

(rate increase) $3.000  Reflects rate 
increase.  B. . In service training 500.00, 

C.Third Party Billing $2003.00, D 
Contractual Therapist $33.66/hr.  X 376
hrs.=  12,661

$0.00 $0.00PROF & TECH SERVICES1-100-6120-0000-3300-820-00 0 31749

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 32378

$0.00 12/20/2016 2017-2018$0.00 $0.00 0 32800

$22,957.49 12/20/2016 2017-2018 A.  Psychiatric Consultation $250.00/hr x 15
(rate increase by $50.00/hr)  = 
$3,750.00 
 B.  In-Service training (training issues for 

all staff)   =$500.00    C.  Contractual 
Therapist (utilized with additional 
Enhancement Grant)    $500.00,   D. 16-17 

$0.00 $0.00 0 32799
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External Third Party Billing Agent = 

$14,459.49    E.  17-18 Internal Billing 
Softward  = $2748.00,       F.  17-18  Tech
Dev. And Billing Fees   =  $1,000.00

Totals For Class: 2017-2018 $22,957.49 00

0

$0.00 1/20/2017$2,500.00 $2,500.00PROF & TECH SERVICES1-100-6120-0000-3300-844-00 0 50
Totals For Class: $0.00 00

$0.00 12/20/2016 2017-2018 VNA$0.00 $0.00PROF & TECH SERVICES1-100-6120-0000-3300-844-00 0 51928

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 52379

$0.00 12/20/2016 2017-2018$0.00 $0.00 0 52802
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$3,200.00 $3,200.00TELEPHONE1-100-6120-0000-5301-820-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Local, (Safe Rides) long-distance, cell 
phones (Safe Rides), Internet Server.  
Increase reflects a phone for Assoc. Dir.

$0.00 $0.00TELEPHONE1-100-6120-0000-5301-820-00 0 31740

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 31741

$0.00 10/13/2016 2017-2018 Local, (Safe Rides) long-distance. Cell 
phones Internet server.

$0.00 $0.00 0 32102

$0.00 10/13/2016 2017-2018 Local, (Safe Rides) long distance, cell 
phones (Safe Rides) internet server, 
increase reflects a phone for Assoc. Dir.

$0.00 $0.00 0 32382

$0.00 12/20/2016 2017-2018$0.00 $0.00 0 32804

$3,200.00 12/20/2016 2017-2018 Safe Rides and cell phones$0.00 $0.00 0 32803
Totals For Class: 2017-2018 $3,200.00 00

0

$0.00 1/20/2017$1,225.00 $1,225.00POSTAGE1-100-6120-0000-5302-820-00 0 20
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 based on experience$0.00 $0.00POSTAGE1-100-6120-0000-5302-820-00 0 21742

$0.00 10/13/2016 2017-2018 Based on experience.$0.00 $0.00 0 22103

$0.00 10/13/2016 2017-2018 Based on experience$0.00 $0.00 0 22383

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 22384

$1,000.00 12/20/2016 2017-2018 Based on experience$0.00 $0.00 0 22805
Totals For Class: 2017-2018 $1,000.00 00

0

$0.00 1/20/2017$5,830.00 $5,830.00STAFF TRAVEL1-100-6120-0000-5801-820-00 0 30
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Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 mileage reimbursement approx. 10,400 
miles X $.56 /mile

$0.00 $0.00STAFF TRAVEL1-100-6120-0000-5801-820-00 0 31743

$0.00 10/13/2016 2017-2018 Mileage reimb. Approx.  10,080 mi. X $./ 
mile

$0.00 $0.00 0 32385

$0.00 10/13/2016 2017-2018$0.00 $0.00 0 32386

$4,950.00 12/20/2016 2017-2018 mileage reimbursement approx.  9000 miles 
x $.54/mile

$0.00 $0.00 0 32806

Totals For Class: 2017-2018 $4,950.00 00

0

$0.00 1/20/2017$3,000.00 $3,000.00OFFICE SUPPLIES1-100-6120-0000-6101-820-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 based on experience.$0.00 $0.00OFFICE SUPPLIES1-100-6120-0000-6101-820-00 0 31744

$0.00 10/13/2016 2017-2018 based on experience$0.00 $0.00 0 32387

$3,000.00 12/20/2016 2017-2018 Based on experience$0.00 $0.00 0 32807
Totals For Class: 2017-2018 $3,000.00 00

0

$0.00 1/20/2017$8,123.00 $10,727.74PROGRAM SUPPLIES1-100-6120-0000-6900-820-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Materials for all programs, offset by group 
fees.  Peer Advocates, Peer Helpers, Peer 
Mentoring, Counseling, Safe Rides, Etc. 
Includes weekend training trips for 
students.plus 2 staff = 19 X  fee offset by 
students.

$0.00 $0.00PROGRAM SUPPLIES1-100-6120-0000-6900-820-00 0 31745

$0.00 10/13/2016 2017-2018 Materials for all programs, offset by group 
fees.  Peer Advocates, Peer Helpers, Peer 

Mentoring, Counseling, Safe Rides, etc.  
Includes weekend training trips for students 

plus 2 staff = 19 X fee offset by revenue..

$0.00 $0.00 0 32388

$8,123.00 12/20/2016 2017-2018 Materials for all programs, offset by group 
fees.  Peer Advocates, Peer Mentoring, 
Counseling, Safe Rides, etc.   Includes 
weekend training trips for students plus 2 
staff

$0.00 $0.00 0 32808

Totals For Class: 2017-2018 $8,123.00 00

0

$0.00 1/20/2017$27,000.00 $27,000.00LOCAL RELIEF1-100-6120-0000-8400-770-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018$0.00 $0.00LOCAL RELIEF1-100-6120-0000-8400-770-00 0 51752

$0.00 10/13/2016 2017-2018 Local relief$0.00 $0.00 0 52389
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$24,763.88 12/20/2016 2017-2018 local relief$0.00 $0.00 0 52813
Totals For Class: 2017-2018 $24,763.88 00

0

$0.00 1/20/2017$550.00 $550.00FURNITURE1-100-6120-9500-7330-950-65 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Office chairs$0.00 $0.00FURNITURE1-100-6120-9500-7330-950-65 0 31751

$0.00 10/13/2016 2017-2018 furniture for staff transition$0.00 $0.00 0 32390

$550.00 12/20/2016 2017-2018$0.00 $0.00 0 32809
Totals For Class: 2017-2018 $550.00 00

0

YOUTH & FAMILY 6120 $751,710.73$726,378.05 9.44$692,403.06
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$23,949.00 $0.00 $0.00 ($976.00)$24,177.00 $24,925.00COMMUNITY SUPPORT1-100-6140-0000-9500-856-00 $23,949.00 -3.92%$0.00 $0.00

$15,762.15 $0.00 $0.00 $421.15$15,341.00 $15,341.00MADE1-100-6140-0000-9500-856-01 $15,762.15 2.74%$0.00 $0.00

COMMUNITY SUPPORT6140 $39,711.15 $0.00 $0.00 ($554.85)$39,518.00 $40,266.00 $39,711.15 -1.38%$0.00 $0.00
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$0.00 1/20/2017$24,177.00 $24,925.00COMMUNITY SUPPORT1-100-6140-0000-9500-856-00 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Dollars available, based on prior year, at the 

discretion of the First Selectman to support 
requests for assistance from community 
organizations.

$0.00 $0.00COMMUNITY SUPPORT1-100-6140-0000-9500-856-00 0 31834

$18,520.00 1/10/2017 2017-2018 FOMY   18,520   Support for insurance and 
security for youth events

$0.00 $0.00 0 32391

$4,500.00 1/10/2017 2017-2018 First Selectman's funding for requests from 
the community organizations support 

(previous funding through the VNA)

$0.00 $0.00 0 31972

$929.00 12/28/2016 2017-2018 Regional Mental Health funding to provide 
professional staff to assist citizen volunteers 

in representing Madison to assure the 
receipt of State and Federal funding.

$0.00 $0.00 0 31891

Totals For Class: 2017-2018 $23,949.00 00

0

$0.00 1/20/2017$15,341.00 $15,341.00MADE1-100-6140-0000-9500-856-01 0 80
Totals For Class: $0.00 00

$15,762.15 12/21/2016 2017-2018 25% of Catherine Barden's salary, MADE 
Coordinator, remainder to be paid from 
Grant Funds

$0.00 $0.00MADE1-100-6140-0000-9500-856-01 0 81929

Totals For Class: 2017-2018 $15,762.15 00

0

COMMUNITY SUPP6140 $39,711.15$40,266.00 0$39,518.00
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DEPARTMENT NAME 
Senior Services 

Objective of Department:  Provide direction in the development and implementation of programs and services for Madison Senior 
citizens. Continuously assess the needs of seniors and appropriately satisfy these needs. Work with community, regional and state 
agencies in developing and implementing plans for cooperative and comprehensive programs and services.  

Board or Commission (please note if applicable):  Senior Services Commission 

Staffing Profile: 
Current Year  (2016-2017)     Proposed  (2017-2018) 

Position Title Employee E/N-E – hrs* Position Title Employee E/N-E – yearly* 
Director of Senior Serv 
Receptionist 
Asst. Senior Serv Manager 
Bus Driver 
Bus Driver 
Per Diem Driver 
Dial-A-Ride Driver 
Program Coordinator 
Café Manager 
Server 
Server 
Dishwasher 

Austin Hall 
Margaret Zambarano 
Heather Castrilli 
Michael Rand 
Helen Sneider 

Dennis Maron 
Ellie Gillespie 
Kevin Wolfe 
Yamillete Moshier 

E – 40 hours 
N/E-25 hours 
E- 40 hours

N/E- 30 hours 
N/E- 25 hours 

N/E – 5.4 hours 
N/E – 22.5 hours 

N/E – 35 hours 
N/E – 36.5 hours 

N/E  - 17 hours 
N/E – 29.5 hours 

N/E – 15 hours 

Director of Senior Serv 
Receptionist 
Asst. Senior Serv Manager 
Bus Driver 
Bus Driver 
Per Diem Driver 
Dial-A-Ride Driver 
Program Coordinator 
Café Manager 
Server 
Server 
Dishwasher 

Austin Hall 
Margaret Zambarano 
Heather Castrilli 
Michael Rand 
Helen Sneider 

Dennis Maron 
Ellie Gillespie 
Kevin Wolfe 
Lori Bragg 
Amy Butler 
Daniel Lux 

E – 40 hours 
N/E – 25 hours 

E- 40 hours
N/E- 29 hours 
N/E- 25 hours 

N/E – 5.4 hours 
N/E -22.5 hours 
N/E – 35 hours 

N/E – 36.5 hours 
N/E – 17 hours 

N/E – 29.5 hours 
N/E – 15 hours 

Comments:  
* Exempt/Non-exempt – hours 

*The Dial-A-Ride position is paid for thru a grant from the State.
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$79,802.09 $0.00 $0.00 $6,539.41$71,826.16 $73,262.68SAL - DEPT HEAD1-100-6170-0000-1010-700-00 $79,802.09 8.92%$0.00 $0.00

$131,226.05 $0.00 $0.00 $30,464.12$98,617.29 $100,761.93SAL - ADMIN1-100-6170-0000-1020-700-00 $131,226.05 30.23%$0.00 $0.00

$64,363.04 $0.00 $0.00 ($210.43)$63,416.96 $64,573.47WAGES - Bus Drivers1-100-6170-0000-1040-560-00 $64,363.04 -0.33%$0.00 $0.00

$46,437.00 $0.00 $0.00 ($5,329.54)$51,766.54 $51,766.54CAFE WAGES1-100-6170-0000-1040-700-00 $46,437.00 -10.30%$0.00 $0.00

$14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00WAGES1-100-6170-0000-1040-700-73 $14,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00REDUCTION / BUDGET1-100-6170-0000-1060-700-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($19,803.66)$18,015.96 $19,803.66SAL - OFFICE STAFF1-100-6170-0000-1120-700-73 $0.00 -100.00%$0.00 $0.00

$1,000.00 $0.00 $0.00 $0.00$1,000.00 $1,000.00STAFF DEVELOPMENT1-100-6170-0000-3224-700-73 $1,000.00 0.00%$0.00 $0.00

$14,000.00 $0.00 $0.00 $0.00$14,000.00 $14,000.00PROFESSIONAL1-100-6170-0000-3300-700-73 $14,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($2,000.00)$0.00 $2,000.00REPAIRS & MAINTENANCE1-100-6170-0000-4300-700-73 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MEALS ON WHEELS / 1-100-6170-0000-4900-700-MW $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MOVING EXPENSE1-100-6170-0000-4902-700-73 $0.00 -100.00%$0.00 $0.00

$1,800.00 $0.00 $0.00 $0.00$1,800.00 $1,800.00TELEPHONE1-100-6170-0000-5301-700-73 $1,800.00 0.00%$0.00 $0.00

$5,400.00 $0.00 $0.00 $400.00$5,000.00 $5,000.00PRINTING & BINDING1-100-6170-0000-5500-700-73 $5,400.00 8.00%$0.00 $0.00

$1,017.00 $0.00 $0.00 $0.00$1,017.00 $1,017.00STAFF TRAVEL1-100-6170-0000-5801-700-73 $1,017.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00VOLUNTEER MILEAGE-1-100-6170-0000-5801-700-MW $0.00 -100.00%$0.00 $0.00

$2,500.00 $0.00 $0.00 $0.00$2,500.00 $2,500.00OFFICE SUPPLIES1-100-6170-0000-6101-700-73 $2,500.00 0.00%$0.00 $0.00

$1,400.00 $0.00 $0.00 $200.00$1,200.00 $1,200.00CABLE1-100-6170-0000-6215-700-73 $1,400.00 16.66%$0.00 $0.00

$1,500.00 $0.00 $0.00 $0.00$1,500.00 $1,500.00SUPPLIES1-100-6170-0000-6900-700-73 $1,500.00 0.00%$0.00 $0.00

$1,600.00 $0.00 $0.00 $0.00$1,600.00 $1,600.00DUES, FEES & 1-100-6170-0000-8100-700-73 $1,600.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00RECREATION ACTIVITIES1-100-6170-0000-8200-700-73 $0.00 -100.00%$0.00 $0.00

$11,500.00 $0.00 $0.00 $0.00$11,500.00 $11,500.00NUTRITION PROGRAM1-100-6170-0000-8300-700-73 $11,500.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COMPUTERS/SOFTWARE1-100-6170-9500-7312-000-00 $0.00 -100.00%$0.00 $0.00

SENIOR SERVICES6170 $377,545.18 $0.00 $0.00 $10,259.90$358,759.91 $367,285.28 $377,545.18 2.79%$0.00 $0.00
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$0.00 1/20/2017$71,826.16 $73,262.68SAL - DEPT HEAD1-100-6170-0000-1010-700-00 0 30
Totals For Class: $0.00 00

$79,802.09 12/14/2016 2017-2018 Austin Hall Director of Senior Services Gr 

13, Step 4

$0.00 $0.00SAL - DEPT HEAD1-100-6170-0000-1010-700-00 1 31634

Totals For Class: 2017-2018 $79,802.09 01

1

$0.00 1/20/2017$98,617.29 $100,761.93SAL - ADMIN1-100-6170-0000-1020-700-00 0 50
Totals For Class: $0.00 00

$60,176.35 12/14/2016 2017-2018 Heather Castrilli Assistant Manager Senior 
Services Gr 7, Step 5

$0.00 $0.00SAL - ADMIN1-100-6170-0000-1020-700-00 1 51633

$48,657.70 12/9/2016 2017-2018 Ellie Gillespie -  Program Coordinator 
$25.88/$27.59 per hr/1820 hrs/annum  Gr 

6, Step 5

$0.00 $0.00 0 52101

$21,892.00 12/9/2016 2017-2018 Margaret Zambrano - Receptionist  
$15.79/$17.89 per hour  1300 hrs annum 

Grade 2, Step 4

$0.00 $0.00 0 52765

$500.00 1/11/2017 2017-2018 Longevity Ellie Gillespie$0.00 $0.00 0 52920
Totals For Class: 2017-2018 $131,226.05 01

1

$0.00 1/20/2017$63,416.96 $64,573.47WAGES - Bus Drivers1-100-6170-0000-1040-560-00 0 30
Totals For Class: $0.00 00

$31,562.44 12/9/2016 2017-2018 Michael Rand Bus Driver $20.93/hr 1508 

hrs/annum

$0.00 $0.00WAGES - Bus Drivers1-100-6170-0000-1040-560-00 0.73 31411

$27,209.00 12/9/2016 2017-2018 Helen Sneider Bus Driver $20.93/hr 1300  
hrs/annum

$0.00 $0.00 0.63 31412

$5,591.60 12/9/2016 2017-2018 Per Diem Bus Driver $19.97/hr 280 
hrs/annum

$0.00 $0.00 0.14 31413

Totals For Class: 2017-2018 $64,363.04 01.500000

1.500000

$0.00 1/20/2017$51,766.54 $51,766.54CAFE WAGES1-100-6170-0000-1040-700-00 0 80
Totals For Class: $0.00 00

$0.00 12/13/2016 2017-2018 Amy Butler Café Server (Pd by $25k Town 
Contribution )$15.89/$16.77 Grade 1, Step 
5  1534 hrs annum

$0.00 $0.00CAFE WAGES1-100-6170-0000-1040-700-00 0 82397

$25,000.00 12/13/2016 2017-2018 Town Contribution for Kevin Wolfe Café 
Manager  and Amy Butler

$0.00 $0.00 0 82396

$13,559.00 12/9/2016 2017-2018 Laurie Bragg  Café Server $13.91/$15.89 

per hr Grade 1, Step 4 910 hrs annum

$0.00 $0.00 0 82398

$7,878.00 12/9/2016 2017-2018 Daniel Lux Dishwasher $10.10  
780hrs/annum

$0.00 $0.00 0 82399
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Totals For Class: 2017-2018 $46,437.00 00

0

$0.00 1/20/2017$14,000.00 $14,000.00WAGES1-100-6170-0000-1040-700-73 0 30
Totals For Class: $0.00 00

$14,000.00 12/29/2016 2017-2018 Weekly and evening facility supervision of 
Senior Center.  To cover rentals, meetings 
and evening and weekend events.

$0.00 $0.00WAGES1-100-6170-0000-1040-700-73 0 31781

Totals For Class: 2017-2018 $14,000.00 00

0

$0.00 1/20/2017$0.00 $0.00REDUCTION / BUDGET1-100-6170-0000-1060-700-00 0 70
Totals For Class: $0.00 00

0

$0.00 1/20/2017$18,015.96 $19,803.66SAL - OFFICE STAFF1-100-6170-0000-1120-700-73 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Margaret Zambrano - Receptionist 
$14.27/hr 1300hrs/annum Gr 2, Step 2 
(Step 3 1.1.17)

$0.00 $0.00SAL - OFFICE STAFF1-100-6170-0000-1120-700-73 1 31414

Totals For Class: 2017-2018 $0.00 01

1

$0.00 1/20/2017$1,000.00 $1,000.00STAFF DEVELOPMENT1-100-6170-0000-3224-700-73 0 30
Totals For Class: $0.00 00

$1,000.00 12/19/2016 2017-2018 staff trainings and education$0.00 $0.00STAFF DEVELOPMENT1-100-6170-0000-3224-700-73 0 31782
Totals For Class: 2017-2018 $1,000.00 00

0

$0.00 1/20/2017$14,000.00 $14,000.00PROFESSIONAL SERVICES1-100-6170-0000-3300-700-73 0 30
Totals For Class: $0.00 00

$14,000.00 12/19/2016 2017-2018 provides supplemental funding for health 
and wellness programming, flu shots, Adult 
Day funding

$0.00 $0.00PROFESSIONAL SERVICES1-100-6170-0000-3300-700-73 0 31783

Totals For Class: 2017-2018 $14,000.00 00

0

$0.00 1/20/2017$0.00 $2,000.00REPAIRS & MAINTENANCE1-100-6170-0000-4300-700-73 0 30
Totals For Class: $0.00 00

$0.00 1/18/2017 2017-2018 repairs and maintenance for kitchen$0.00 $0.00REPAIRS & MAINTENANCE1-100-6170-0000-4300-700-73 0 32795
Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$0.00 $0.00MEALS ON WHEELS / 1-100-6170-0000-4900-700- 0 70
Totals For Class: $0.00 00

0
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$0.00 1/20/2017$0.00 $0.00MOVING EXPENSE1-100-6170-0000-4902-700-73 0 80
Totals For Class: $0.00 00

0

$0.00 1/20/2017$1,800.00 $1,800.00TELEPHONE1-100-6170-0000-5301-700-73 0 30
Totals For Class: $0.00 00

$1,800.00 12/19/2016 2017-2018 Cellular phone service for bus drivers, 

dispatch and senior services manager

$0.00 $0.00TELEPHONE1-100-6170-0000-5301-700-73 0 31784

Totals For Class: 2017-2018 $1,800.00 00

0

$0.00 1/20/2017$5,000.00 $5,000.00PRINTING & BINDING1-100-6170-0000-5500-700-73 0 30
Totals For Class: $0.00 00

$5,400.00 12/19/2016 2017-2018 Monthly newsletter mailing and postage for 
Muincipal Agent mailings.

$0.00 $0.00PRINTING & BINDING1-100-6170-0000-5500-700-73 0 31785

Totals For Class: 2017-2018 $5,400.00 00

0

$0.00 1/20/2017$1,017.00 $1,017.00STAFF TRAVEL1-100-6170-0000-5801-700-73 0 30
Totals For Class: $0.00 00

$1,017.00 12/19/2016 2017-2018 Mileage reimbursement for staff.  1800 
miles @ $.565/mile.

$0.00 $0.00STAFF TRAVEL1-100-6170-0000-5801-700-73 0 31791

Totals For Class: 2017-2018 $1,017.00 00

0

$0.00 1/20/2017$0.00 $0.00VOLUNTEER MILEAGE-1-100-6170-0000-5801-700- 0 60
Totals For Class: $0.00 00

0

$0.00 1/20/2017$2,500.00 $2,500.00OFFICE SUPPLIES1-100-6170-0000-6101-700-73 0 30
Totals For Class: $0.00 00

$2,500.00 12/19/2016 2017-2018 Office Supplies for Senior Center$0.00 $0.00OFFICE SUPPLIES1-100-6170-0000-6101-700-73 0 31786
Totals For Class: 2017-2018 $2,500.00 00

0

$0.00 1/20/2017$1,200.00 $1,200.00CABLE1-100-6170-0000-6215-700-73 0 30
Totals For Class: $0.00 00

$1,400.00 12/19/2016 2017-2018 Cable and internet for Senior Center.$0.00 $0.00CABLE1-100-6170-0000-6215-700-73 0 31787
Totals For Class: 2017-2018 $1,400.00 00

0

$0.00 1/20/2017$1,500.00 $1,500.00SUPPLIES1-100-6170-0000-6900-700-73 0 30
Totals For Class: $0.00 00

$1,500.00 12/19/2016 2017-2018 Supplies needed for various programs and 
events at Senior Center

$0.00 $0.00SUPPLIES1-100-6170-0000-6900-700-73 0 31788

Totals For Class: 2017-2018 $1,500.00 00
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

0

$0.00 1/20/2017$1,600.00 $1,600.00DUES, FEES & MEMBERSHIPS1-100-6170-0000-8100-700-73 0 30
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Maintenance fees for Senior Center 
Program.

$0.00 $0.00DUES, FEES & MEMBERSHIPS1-100-6170-0000-8100-700-73 0 32187

$1,600.00 12/28/2016 2017-2018 Membership dues for staff to various state 

associations.  Yearly maintenance for My 
Senior Center registration software.

$0.00 $0.00 0 31789

Totals For Class: 2017-2018 $1,600.00 00

0

$0.00 1/20/2017$0.00 $0.00RECREATION ACTIVITIES1-100-6170-0000-8200-700-73 0 30
Totals For Class: $0.00 00

0

$0.00 1/20/2017$11,500.00 $11,500.00NUTRITION PROGRAM1-100-6170-0000-8300-700-73 0 30
Totals For Class: $0.00 00

$11,500.00 12/19/2016 2017-2018 supplies and equipment for Senior Lunch 
Program and MOW.  Storage supplies, 
purchase equipment, delivery supplies, 
cleaning supplies for kitchen.

$0.00 $0.00NUTRITION PROGRAM1-100-6170-0000-8300-700-73 0 31790

Totals For Class: 2017-2018 $11,500.00 00

0

$0.00 1/20/2017$0.00 $0.00COMPUTERS/SOFTWARE1-100-6170-9500-7312-000-00 0 80
Totals For Class: $0.00 00

0

SENIOR SERVICES6170 $377,545.18$367,285.28 4.500000$358,759.91
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DEPARTMENT NAME  
Health Department 

 
Objective of Department:  To enforce the state Public Health Code and pertinent local ordinances to protect and promote the public’s 
health.  Also serves as staff to the Water Pollution Control Authority.  
 
Board or Commission (please note if applicable):  Water Pollution Control Authority 
 
Staffing Profile: 
                             Current Year (2016-2017)                                                                            Proposed (2017-2018) 

Position Title Employee E/N-E – hrs*  Position Title Employee E/N-E – hrs* 
Director of Health John B./Trent C. Joseph E – 40 Hours Director of Health Trent C. Joseph E – 40 hours 

Sanitarian John Sieviec N/E – 6 hours Sanitarian Michael Parisi – per diem N/E – 5 hours 
Wetlands Officer Robert Kuchta N/E – 5 hours  Administrative Asst. Vacant E – 20 hours 

   Health Inspector I Amanda Rizza – proposed N/E – 25 hours 
   Public Health Educator Ruth E. Donia – unpaid 

intern 
N/E – 10 hours 

Intern/Health Ed. Asst. Patricia Amuan – unpaid 
intern 

N/E – 8 hours 

 
Comments:   
* Exempt/Non-exempt – hours;   
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$99,278.74 $0.00 $0.00 $1,600.74$97,678.00 $97,678.00SAL - DEPT HEAD1-100-6180-0000-1010-750-00 $99,278.74 1.63%$0.00 $0.00

$13,840.83 $0.00 $0.00 ($21,654.61)$13,673.79 $35,495.44SAL - TECH1-100-6180-0000-1030-750-00 $13,840.83 -61.01%$0.00 $0.00

$19,546.80 $0.00 $0.00 $19,546.80$0.00 $0.00SAL - OFFICE STAFF1-100-6180-0000-1120-600-00 $19,546.80 -100.00%$0.00 $0.00

$19,400.00 $0.00 $0.00 $19,121.65$19,400.00 $278.35PROF & TECH SERVICES1-100-6180-0000-3300-750-00 $19,400.00 6869.64%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SEPTAGE TREATMENT1-100-6180-0000-3300-811-00 $0.00 -100.00%$0.00 $0.00

$388.00 $0.00 $0.00 ($12.00)$388.00 $400.00WATER ANALYSIS1-100-6180-0000-3300-812-00 $388.00 -3.00%$0.00 $0.00

$12,974.00 $0.00 $0.00 ($401.00)$12,974.00 $13,375.00MOSQUITO CONTROL1-100-6180-0000-4901-750-00 $12,974.00 -3.00%$0.00 $0.00

$720.00 $0.00 $0.00 ($36.00)$733.00 $756.00TELEPHONE1-100-6180-0000-5301-750-00 $720.00 -4.77%$0.00 $0.00

$1,610.00 $0.00 $0.00 ($50.00)$1,610.00 $1,660.00STAFF TRAVEL1-100-6180-0000-5801-750-00 $1,610.00 -3.02%$0.00 $0.00

$0.00 $0.00 $0.00 ($400.00)$0.00 $400.00UNIFORMS1-100-6180-0000-6550-638-00 $0.00 -100.00%$0.00 $0.00

$1,018.00 $0.00 $0.00 ($32.00)$1,018.00 $1,050.00SUPPLIES1-100-6180-0000-6900-750-00 $1,018.00 -3.05%$0.00 $0.00

$22,760.00 $0.00 $0.00 ($704.00)$22,760.00 $23,464.00HAZ WASTE SERVICES1-100-6180-0000-7400-750-00 $22,760.00 -3.01%$0.00 $0.00

HEALTH DEPARTMENT6180 $191,536.37 $0.00 $0.00 $16,979.58$170,234.79 $174,556.79 $191,536.37 9.73%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$97,678.00 $97,678.00SAL - DEPT HEAD1-100-6180-0000-1010-750-00 0 50
Totals For Class: $0.00 00

$99,278.74 12/14/2016 2017-2018 Trent Joseph - Director of Health - Grade 

16, Step 5 2080 hrs annum

$0.00 $0.00SAL - DEPT HEAD1-100-6180-0000-1010-750-00 1 51415

Totals For Class: 2017-2018 $99,278.74 01

1

$0.00 1/20/2017$13,673.79 $35,495.44SAL - TECH1-100-6180-0000-1030-750-00 0 50
Totals For Class: $0.00 00

$8,620.83 12/9/2016 2017-2018 Robert Kuchta - $33.03/hr 261 hrs/annum$0.00 $0.00SAL - TECH1-100-6180-0000-1030-750-00 0.12 51416

$5,220.00 12/9/2016 2017-2018 Restaurant Inspector - $20.00/hr 261 
hrs/annum

$0.00 $0.00 0.13 51918

Totals For Class: 2017-2018 $13,840.83 00.25

0.25

$0.00 1/20/2017$0.00 $0.00SAL - OFFICE STAFF1-100-6180-0000-1120-600-00 0 90
Totals For Class: $0.00 00

$19,546.80 12/27/2016 2017-2018 Funding for Administrative Assistant, Health 
Step 4, Grade 2 @ $18.02 per hour 1040 
hrs annum

$0.00 $0.00SAL - OFFICE STAFF1-100-6180-0000-1120-600-00 0 92856

Totals For Class: 2017-2018 $19,546.80 00

0

$0.00 1/20/2017$19,400.00 $278.35PROF & TECH SERVICES1-100-6180-0000-3300-750-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 To convert a portion of the Health/Building 
Department microfiche files to electronic 
files to allow easier access by staff and 
public and reclaim storage space currently 
occupied by microfiche.  This will likely 
require several years of funding at this l

$0.00 $0.00PROF & TECH SERVICES1-100-6180-0000-3300-750-00 0 51766

$19,400.00 1/13/2017 2017-2018 To convert a portion of the Health/Building 
Department microfiche files to electronic 

documents. This will allow easier access to 
property files by staff and public. Morever, it 
can potenially reclaim storage space 

currently occupied by the microfiche station. 
This project will likely be a phased-in 
process and will require several years of 

funding.

$0.00 $0.00 0 52855

Totals For Class: 2017-2018 $19,400.00 00

0

$0.00 1/20/2017$0.00 $0.00SEPTAGE TREATMENT1-100-6180-0000-3300-811-00 0 50
Totals For Class: $0.00 00

0
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$388.00 $400.00WATER ANALYSIS1-100-6180-0000-3300-812-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Miscellaneous samples @ $400.$0.00 $0.00WATER ANALYSIS1-100-6180-0000-3300-812-00 0 51767

$388.00 1/13/2017 2017-2018 Miscellaneous samples for recreational 
bathing water @ $400

$0.00 $0.00 0 52858

Totals For Class: 2017-2018 $388.00 00

0

$0.00 1/20/2017$12,974.00 $13,375.00MOSQUITO CONTROL1-100-6180-0000-4901-750-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 14 breeding site inspection & larvaciding 
visits X $750; 2,300 catch basins X 1 
treatment per year X $1.25

$0.00 $0.00MOSQUITO CONTROL1-100-6180-0000-4901-750-00 0 51768

$12,974.00 1/13/2017 2017-2018 To subsidize inpsections and larviciding at 
14 sites @ $750 per visit. To also cover 
treatments for 2,300 catch basins @ $1.25 
per treatment.

$0.00 $0.00 0 52859

Totals For Class: 2017-2018 $12,974.00 00

0

$0.00 1/20/2017$733.00 $756.00TELEPHONE1-100-6180-0000-5301-750-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Cell phone costs for 1 employee $63/month 
X 12

$0.00 $0.00TELEPHONE1-100-6180-0000-5301-750-00 0 51769

$720.00 12/22/2016 2017-2018 Cell phone cost for 1 employee @ $60/per 
month (12)

$0.00 $0.00 0 52860

Totals For Class: 2017-2018 $720.00 00

0

$0.00 1/20/2017$1,610.00 $1,660.00STAFF TRAVEL1-100-6180-0000-5801-750-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Fuel for town car $55/month X 12; mileage 
reimbursement for Food-service inspector 

and out-of-town travel $750

$0.00 $0.00STAFF TRAVEL1-100-6180-0000-5801-750-00 0 51770

$1,610.00 1/13/2017 2017-2018 To cover fuel costs of town car @ $55 per 
month (12) and mileage reimbursement for 

routine inspections, trainings, and out-of-
town travel for health inspector @ $1300.

$0.00 $0.00 0 52863

Totals For Class: 2017-2018 $1,610.00 00

0

$0.00 1/20/2017$0.00 $400.00UNIFORMS1-100-6180-0000-6550-638-00 0 90
Totals For Class: $0.00 00

$0.00 1/13/2017 2017-2018 To cover Health Department apparel costs$0.00 $0.00UNIFORMS1-100-6180-0000-6550-638-00 0 92864
Totals For Class: 2017-2018 $0.00 00
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

0

$0.00 1/20/2017$1,018.00 $1,050.00SUPPLIES1-100-6180-0000-6900-750-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 Printer cartridges, miscellaneous supplies, 
professional memberships

$0.00 $0.00SUPPLIES1-100-6180-0000-6900-750-00 0 51771

$1,018.00 1/13/2017 2017-2018 To cover annual environmental 

health/public health membership and 
association fees. Connecticut Association of 
Directors of Health (CADH) : base fee of 

$25 plus a per capita (18, 259) fee of $.011. 
National Environmental Health Association 

(NEHA): $110 annual renewal fee. 
Connecticut Environmental Health 
Association (CEHA): $40 annual renewal 

fee. In addition these costs, this will also 
cover miscellaneous office supplies.

$0.00 $0.00 0 52865

Totals For Class: 2017-2018 $1,018.00 00

0

$0.00 1/20/2017$22,760.00 $23,464.00HAZ WASTE SERVICES1-100-6180-0000-7400-750-00 0 50
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 430 users X $42/user=$18,060; Operating 
costs per Hazwaste formula=$4,154; 
Satellite collection costs=$750; Capital 
Fund Deposit=$500

$0.00 $0.00HAZ WASTE SERVICES1-100-6180-0000-7400-750-00 0 51772

$22,760.00 1/13/2017 2017-2018 To cover household hazardous waste 
collection for 430 users @ $42 per user = 
$18,060. To also cover operating costs per 

Hazwaste formula = $4,154, Satellite 
collection costs = $750, and Capital Fund 

Deposit = $500.

$0.00 $0.00 0 52866

Totals For Class: 2017-2018 $22,760.00 00

0

HEALTH DEPARTM6180 $191,536.37$174,556.79 1.25$170,234.79
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

Fiscal Year 2016 - 2017

$66,114.09 $0.00 $0.00 $2,755.76$63,358.33 $63,358.33HEALTH INSURANCE / 1-100-7100-0000-2121-920-00 $66,114.09 4.34%$0.00 $0.00

$10,602.00 $0.00 $0.00 $0.00$10,602.00 $10,602.00LIFE INSURANCE1-100-7100-0000-2130-920-00 $10,602.00 0.00%$0.00 $0.00

$675,628.00 $0.00 $0.00 $7,054.33$668,573.67 $668,573.67SOCIAL SECURITY1-100-7100-0000-2200-920-00 $675,628.00 1.05%$0.00 $0.00

$2,746.00 $0.00 $0.00 $0.00$2,746.00 $2,746.00FSA ADMINISTRATION1-100-7100-0000-2202-920-00 $2,746.00 0.00%$0.00 $0.00

$618,354.00 $0.00 $0.00 $75,196.00$543,158.00 $543,158.00TOWN PENSION PLAN1-100-7100-0000-2300-920-00 $618,354.00 13.84%$0.00 $0.00

$111,980.00 $0.00 $0.00 $31,732.00$80,248.00 $80,248.00DEF CONTRIB PENSION1-100-7100-0000-2301-920-00 $111,980.00 39.54%$0.00 $0.00

$135,226.34 $0.00 $0.00 ($5,421.89)$140,648.23 $140,648.23HEART & HYPERTENSION1-100-7100-0000-2302-920-00 $135,226.34 -3.86%$0.00 $0.00

$586,962.00 $0.00 $0.00 $43,639.00$543,323.00 $543,323.00POLICE PENSION FUND1-100-7100-0000-2303-920-00 $586,962.00 8.03%$0.00 $0.00

$97,342.00 $0.00 $0.00 ($5,514.00)$102,856.00 $102,856.00VOL FIRE SERV AWARD1-100-7100-0000-2304-920-00 $97,342.00 -5.37%$0.00 $0.00

$47,500.00 $0.00 $0.00 ($100.00)$46,172.00 $47,600.00EMPLOYMENT SERVICES1-100-7100-0000-2500-920-00 $47,500.00 -0.22%$0.00 $0.00

$398,360.00 $0.00 $0.00 ($3,649.00)$402,009.00 $402,009.00WORKERS' COMP1-100-7100-0000-2600-920-00 $398,360.00 -0.91%$0.00 $0.00

$14,230.94 $0.00 $0.00 ($1,527.88)$15,758.82 $15,758.82DISABILITY INSURANCE1-100-7100-0000-2700-920-00 $14,230.94 -9.70%$0.00 $0.00

$3,185.00 $0.00 $0.00 ($99.00)$3,185.00 $3,284.00PROF/TECH-EMP1-100-7100-0000-3300-920-00 $3,185.00 -3.02%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PROF-TECH-H & H MGMT1-100-7100-0000-3309-920-00 $0.00 -100.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00SEVERANCE1-100-7100-9999-1115-017-00 $50,000.00 0.00%$0.00 $0.00

EMPLOYEE BENEFITS7100 $2,818,230.37 $0.00 $0.00 $144,065.32$2,672,638.05 $2,674,165.05 $2,818,230.37 5.39%$0.00 $0.00
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$63,358.33 $63,358.33HEALTH INSURANCE / 1-100-7100-0000-2121-920-00 0 50
Totals For Class: $0.00 00

($21,130.47) 12/28/2016 2017-2018 REIMBURSEMENT FOR 3 RETIREES 

WHO PAY MONTHLY

$0.00 $0.00HEALTH INSURANCE / 1-100-7100-0000-2121-920-00 0 52446

$38,637.30 12/28/2016 2017-2018 HEALTH BLUESCRIPT $7,727.46 FOR 5 
RETIREES

$0.00 $0.00 0 51477

$25,905.18 12/28/2016 2017-2018 PRESC COST $3,700.74 FOR 7 
RETIREES

$0.00 $0.00 0 51475

$22,702.08 12/28/2016 2017-2018 HEALTH  $2,837.76 FOR 8 RETIREES$0.00 $0.00 0 51476
Totals For Class: 2017-2018 $66,114.09 00

0

$0.00 1/20/2017$10,602.00 $10,602.00LIFE INSURANCE1-100-7100-0000-2130-920-00 0 30
Totals For Class: $0.00 00

$9,234.00 12/28/2016 2017-2018 Life - 114 employees at $81/year  Rate is 
same as PY 2 yr contract.

$0.00 $0.00LIFE INSURANCE1-100-7100-0000-2130-920-00 0 31923

$1,368.00 12/28/2016 2017-2018 AD&D - 114 employees at $12/year 
(contactual rate 2 years)

$0.00 $0.00 0 32449

Totals For Class: 2017-2018 $10,602.00 00

0

$0.00 1/20/2017$668,573.67 $668,573.67SOCIAL SECURITY1-100-7100-0000-2200-920-00 0 30
Totals For Class: $0.00 00

$668,284.00 12/27/2016 2017-2018 Estimated Social Security based on Salary 
budgeted for 2017-2018 to include seasonal 

and other funds

$0.00 $0.00SOCIAL SECURITY1-100-7100-0000-2200-920-00 0 31852

$7,344.00 12/27/2016 2017-2018 COVERAGE FOR FIREMEN TAX 
BENEFIT $48,000 X 15.3%

$0.00 $0.00 0 31978

Totals For Class: 2017-2018 $675,628.00 00

0

$0.00 1/20/2017$2,746.00 $2,746.00FSA ADMINISTRATION1-100-7100-0000-2202-920-00 0 60
Totals For Class: $0.00 00

$2,496.00 12/28/2016 2017-2018 EST 32 PARTICIPANTS AT 6.50/MONTH.  
CURRENTLY 28 PARTICIPANTS

$0.00 $0.00FSA ADMINISTRATION1-100-7100-0000-2202-920-00 0 61976

$250.00 12/28/2016 2017-2018 ANNUAL FEE$0.00 $0.00 0 61853
Totals For Class: 2017-2018 $2,746.00 00

0

$0.00 1/20/2017$543,158.00 $543,158.00TOWN PENSION PLAN1-100-7100-0000-2300-920-00 0 30
Totals For Class: $0.00 00

$618,354.00 12/27/2016 2017-2018 Estimated Contribution per Actuary 
assuming 7% Rate of Return

$0.00 $0.00TOWN PENSION PLAN1-100-7100-0000-2300-920-00 0 31855
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

Totals For Class: 2017-2018 $618,354.00 00

0

$0.00 1/20/2017$80,248.00 $80,248.00DEF CONTRIB PENSION1-100-7100-0000-2301-920-00 0 80
Totals For Class: $0.00 00

$1,980.00 12/27/2016 2017-2018 Estimating 55 participants @ $36/year$0.00 $0.00DEF CONTRIB PENSION1-100-7100-0000-2301-920-00 0 82451

$800.00 12/27/2016 2017-2018 Annual Administrative Fee for DCP$0.00 $0.00 0 82450

$109,200.00 12/27/2016 2017-2018 Town's matching portion. See schedule in 
Budget file

$0.00 $0.00 0 82191

Totals For Class: 2017-2018 $111,980.00 00

0

$0.00 1/20/2017$140,648.23 $140,648.23HEART & HYPERTENSION1-100-7100-0000-2302-920-00 0 30
Totals For Class: $0.00 00

$114,480.16 12/27/2016 2017-2018 H & H benefits to individuals based on 
current payments with projected 5% 
increase Oct 1 per state guidelines.  3 

recipients -- Bill O'Connell @ CCM

$0.00 $0.00HEART & HYPERTENSION1-100-7100-0000-2302-920-00 0 31859

$20,746.18 12/27/2016 2017-2018 Estimated Health reimbursements based on 
fiscal 15-16 with a 20% increase

$0.00 $0.00 0 31860

Totals For Class: 2017-2018 $135,226.34 00

0

$0.00 1/20/2017$543,323.00 $543,323.00POLICE PENSION FUND1-100-7100-0000-2303-920-00 0 50
Totals For Class: $0.00 00

$586,962.00 12/27/2016 2017-2018 Esitmated Contribution per Actuary 
assuming 7% Rate of Return

$0.00 $0.00POLICE PENSION FUND1-100-7100-0000-2303-920-00 0 51854

Totals For Class: 2017-2018 $586,962.00 00

0

$0.00 1/20/2017$102,856.00 $102,856.00VOL FIRE SERV AWARD1-100-7100-0000-2304-920-00 0 30
Totals For Class: $0.00 00

$97,342.00 12/27/2016 2017-2018 Estimated Contribtion based on prior year 
ARC

$0.00 $0.00VOL FIRE SERV AWARD1-100-7100-0000-2304-920-00 0 31303

Totals For Class: 2017-2018 $97,342.00 00

0

$0.00 1/20/2017$46,172.00 $47,600.00EMPLOYMENT SERVICES1-100-7100-0000-2500-920-00 0 60
Totals For Class: $0.00 00

$47,500.00 12/8/2016 2017-2018 Employment Services:  Unemployment, 
OSHA mandated testing, CDL physicals, 
mandated immunizations, Random Drug 
and Pre-employment Drug tests

$0.00 $0.00EMPLOYMENT SERVICES1-100-7100-0000-2500-920-00 0 61861

Totals For Class: 2017-2018 $47,500.00 00

0
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Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$402,009.00 $402,009.00WORKERS' COMP1-100-7100-0000-2600-920-00 0 30
Totals For Class: $0.00 00

$398,360.00 12/12/2016 2017-2018 Based on CIRMA estimated renewals (+5% 

over 16-17 actual)

$0.00 $0.00WORKERS' COMP1-100-7100-0000-2600-920-00 0 31863

Totals For Class: 2017-2018 $398,360.00 00

0

$0.00 1/20/2017$15,758.82 $15,758.82DISABILITY INSURANCE1-100-7100-0000-2700-920-00 0 40
Totals For Class: $0.00 00

$14,230.94 12/28/2016 2017-2018 Currently billed at $1,129.44/ month plus 

additional 5% as rates fluctuate

$0.00 $0.00DISABILITY INSURANCE1-100-7100-0000-2700-920-00 0 41924

Totals For Class: 2017-2018 $14,230.94 00

0

$0.00 1/20/2017$3,185.00 $3,284.00PROF/TECH-EMP ASSISTANCE1-100-7100-0000-3300-920-00 0 50
Totals For Class: $0.00 00

$3,185.00 1/18/2017 2017-2018 EAP for Town employees and Fire 
department members

$0.00 $0.00PROF/TECH-EMP ASSISTANCE1-100-7100-0000-3300-920-00 0 51864

Totals For Class: 2017-2018 $3,185.00 00

0

$0.00 1/20/2017$0.00 $0.00PROF-TECH-H & H MGMT1-100-7100-0000-3309-920-00 0 50
Totals For Class: $0.00 00

0

$0.00 1/20/2017$50,000.00 $50,000.00SEVERANCE1-100-7100-9999-1115-017-00 0 30
Totals For Class: $0.00 00

$50,000.00 1/11/2017 2017-2018 Funding for severance pmts for accrued 
vacation leave, sick time, and speical 
retirement agreements.  Funding at 16-17 
level

$0.00 $0.00SEVERANCE1-100-7100-9999-1115-017-00 0 31865

Totals For Class: 2017-2018 $50,000.00 00

0

EMPLOYEE BENEF7100 $2,818,230.37$2,674,165.05 0$2,672,638.05
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$1,318,133.00 $0.00 $0.00 ($28,669.00)$1,318,133.00 $1,346,802.00LIBRARY OPERATING1-100-8110-0000-9500-000-00 $1,318,133.00 -2.13%$0.00 $0.00

LIBRARY8110 $1,318,133.00 $0.00 $0.00 ($28,669.00)$1,318,133.00 $1,346,802.00 $1,318,133.00 -2.13%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$1,318,133.00 $1,346,802.00LIBRARY OPERATING1-100-8110-0000-9500-000-00 0 20
Totals For Class: $0.00 00

$1,261,772.00 1/12/2017 2017-2018 Requested funding for operations, 85% 

funding

$0.00 $0.00LIBRARY OPERATING1-100-8110-0000-9500-000-00 0 21839

$56,361.00 12/28/2016 2017-2018 Capital Request for mortgage payments, 
level funding from PY

$0.00 $0.00 0 21979

Totals For Class: 2017-2018 $1,318,133.00 00

0

LIBRARY8110 $1,318,133.00$1,346,802.00 0$1,318,133.00
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2017-18 Library Budget Overview 
December 22, 2016 

E. C. Scranton Memorial Library

The E.C. Scranton Memorial Library serves the Town of Madison as the sole principle public library.  We operate 67.5 hours per week, including 
four evenings and Saturday and Sunday, for the majority of the year with slightly reduced hours during the summer months.   

Compared to usage statistics in other Connecticut libraries, our numbers are consistently above the State average.  8,747 Madison residents 
currently hold library cards.  During FY 2015-16 there were 163,730 loans of library materials and librarians answered 22,412 informational 
requests.  Library staff conducted 731 in-house and outreach programs including 421 programs for children, 143 programs for teens, and 167 
programs for adults. Total attendance at library programs was 10,151.  During this time period, we also provided free meeting room space for 420 
meetings of local community and civic groups.   Over the last four years we have seen a 72% increase in the number of computer sessions logged. 
In FY 2015-16 we recorded 23,341 computer sessions, an 11% increase over the previous year.     

In order to meet the usage demands of Madison residents, and maintain a current and quality level of service, the Library is dependent on the 
generous financial support the Town of Madison has traditionally provided. Since the year 2000, the Town’s contribution to the Library’s 
operational budget has ranged between 84% and 88%.  In light of the current economic climate of the State of Connecticut, and its potential 
impact on Town finances, we have adjusted our expenses for FY 2017-18 so that the Library’s request of the Town will remain the same as 
last year at $1,290,441.  This represents 85% of our total operating budget. 

Key Budget Points: 

• Defined Benefit Pension Plan
As noted last year, the Library froze the Defined Benefit Pension Plan for all current and new employees as of December 31, 2014.  The plan
will remain frozen until it is fully funded after which it will be terminated.  No further contributions will be made for current employees.
Based on the most recent funding recommendations from our actuary, we have reduced this expense line to $93,000 for FY 2017-18.   This
figure includes distributions to retired employees, payments towards the shortfall, insurance and administrative fees.

• Staff Profile
During the second half of FY2014-15, we were able to the fill the Development Manager position at a part-time rate thus reducing the budget
for this line.  Based on actual use of substitute and vacation relief staff, we have also reduced the amount allocated for this pool of employees.
The net result is a $4,000 reduction in our salaries line.   We did see an increase in our benefits line resulting in an overall .5% increase in our
staff costs.
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• Operating Expenses 

The majority of our operating expenses remain flat or have been reduced.  We are seeing a savings in our electricity costs due to the 
installation of energy efficient lighting and have reduced this expense line accordingly.  We had slight increases in our catalog automation, 
HVAC and elevator maintenance fees but these were offset with reductions in other lines. 
 

• Operating Income 
We anticipate offsetting reductions in our State Library grant and operating receipts with increased revenue from the Bauer Estate grant and 
unrestricted donations based on actual income received during the previous two fiscal years. The projected total income generated by the 
Library remains flat at $227,725 and represents 15% of our total operating budget.  
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DEPARTMENT NAME:  E.C. Scranton Memorial Library 

Objective of Department:  Public library for the Town of Madison. The Mission of the E. C. Scranton Memorial Library is to fulfill the lifetime 
learning, information, cultural enrichment, and enjoyment needs of Madison’s adults, teens and children in a comfortable and inviting community 
setting with the assistance of knowledgeable and helpful staff and volunteers. 

Board or Commission (please note if applicable):  E. C. Scranton Memorial Library Board of Trustees 

Staffing Profile: 
Current Year  ( FY 2016-17)  Proposed  ( FY 2017-18) 

Position Title Employee E/N-E – hrs/wk* Position Title Employee E/N-E – hrs/wk* 
Library Director 
Assistant Library Director 
Children's Librarian   
Head of Circulation 
Young Adult Librarian   
Adult Services Librarian 
Adult Services Librarian 

Subtotal Hours 

Development Manager 
Administrative Assistant   
Asst. Libn/Tech Svcs 
Lib. Asst./Technology   
Library Technical Assistant 
LTA - Circ 
Library Technical Assistant  
LTA - Circ 
Asst. Libn/Children’s Dept 
LTA -   Children’s Room 
LTA -   Children’s Room 
Student Circ Aide 

-------------------------------- 
Sub/vac relief staff  (hrly wages) 

Subtotal Hours 
Total Hours 

Beth Crowley 
Marcia Sokolnicki 
Jane Ash 
Bonny Albanese 
Kirsten Smith 
Anne O’Connor 
Andy Northrup 

Beth Skudder 
Kari Castelli 
Mary Schulte 
Phyllis Wigham 
Chris Jennings 
William Tweed 
Clara Flath 
Laura Downes 
Lisa McAllister 
Jane Glassman 
Joseph DeFrancesco 
Abigail Edgecumbe 

-------------------------- 

E – 40 hours 
E – 35 hours 
E – 40 hours 
E – 40 hours 
E – 35 hours 
E – 35 hours 
E – 35 hours 

260.0 

N/E – 20 hours 
N/E – 35 hours 
N/E – 28 hours 
N/E – 12 hours 
N/E – 35 hours 
N/E – 35 hours 
N/E – 28 hours 
N/E – 25 hours 
N/E – 35 hours 
N/E – 20 hours 
N/E – 25 hours 
N/E – 10 hours 

--------------- 
N/E – 27  hours 

335.0 
595.0 

Library Director 
Assistant Library Director 
Children's Librarian  
Head of Circulation 
Young Adult Librarian   
Adult Services Librarian 
Adult Services Librarian 

Subtotal Hours 

Development Manager 
Administrative Assistant   
Asst. Libn/Tech Svcs 
Lib. Asst./Technology   
Library Technical Assistant 
LTA - Circ 
Library Technical Assistant  
LTA - Circ 
Asst. Libn/Children’s Dept 
LTA -   Children’s Room 
LTA -   Children’s Room 
Student Circ Aide 

-------------------------------- 
Sub/vac relief staff  (hrly wages) 

Subtotal Hours 
Total Hours 

Beth Crowley 
Marcia Sokolnicki 
Jane Ash 
Bonny Albanese 
Kirsten Smith 
Anne O’Connor 
Andy Northrup 

Beth Skudder 
Kari Castelli 
Mary Schulte 
Phyllis Wigham 
Chris Jennings 
William Tweed 
Clara Flath 
Laura Downes 
Lisa McAllister 
Jane Glassman 
Joseph DeFrancesco 
Abigail Edgecumbe 

-------------------------- 

E – 40 hours 
E – 35 hours 
E – 40 hours 
E – 40 hours 
E – 35 hours 
E – 35 hours 
E – 35 hours 

260.0 

N/E – 20 hours 
N/E – 35 hours 
N/E – 28 hours 
N/E – 12 hours 
N/E – 35 hours 
N/E – 35 hours 
N/E – 28 hours 
N/E – 25 hours 
N/E – 35 hours 
N/E – 20 hours 
N/E – 25 hours 
N/E – 10 hours 

--------------- 
N/E – 16  hours 

324.0 
584.0 

* Exempt/Non-exempt - hours 
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Proposed Budget     
FY 2017-18

Budget    
FY 2016-17

% Change Budget              
FY 2017-18 over            

FY 2016-17
Budget    

FY 2015-16
Actual  

FY 2015-16 Comments 
100 Operating Income
101 Bequests (Library is income beneficiary) $12,000 $10,000 20.00% $7,500 $13,653
102

103 Operating Receipts $15,000 $18,000 -16.67% $18,000 $14,388
104 (Includes fines, copies/pirnting/lost book /misc)
105

106 Fundraising Projects (net): $85,000 $85,000 0.00% $85,000 $38,646
107 (Includes Annual Appeal and 
108 Other Fundraising Projects)
109

110 Grants/Gifts $70,600 $72,000 -1.94% $16,300 $15,681
111 (includes Friends' donation/state & other grants/gifts)
112

113 Net Rental Income $0 $0 0.00% $10,000 $0
114

115 Other Library Funds (investments) $45,125 $42,725 5.62% $79,000 $45,048
116 Subtotal Library Generated Funds $227,725 $227,725 0.00% $215,800 $127,416
117

118 Town of Madison - 85.0% $1,290,441 $1,290,441 0.00% $1,270,700 $1,270,700
119

120 Total Operating Income $1,518,166 $1,518,166 0.00% $1,486,500 $1,398,116
121
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Proposed 
Budget               

FY 2017-18
Budget               

FY 2016-17

% Change 
Budget              

FY 2017-18 over            
FY 2016-17

Budget                
FY 2015-16

Actual                  
FY 2015-16 Comments 

200 Operating Expenses
201 Library Materials $95,000 $98,700 -3.7% $101,500 $101,351
202 Print/Non-print materials
203 Reference Services and Periodicals
204

205 Automation Services
206 On-line catalog/resource sharing/circulation system (LION)    $45,600 $44,205 $41,400 $44,980
207 Internet service -- LION/ Comcast $3,100 $3,100 $2,900 $3,303
208 LAN & Website  maintenance $6,500 $6,500 $7,800 $5,063
209 Total Automation $55,200 $53,805 2.6% $52,100 $53,346
210

211 Business Operating Expenses
212 Supplies/equipment/programs $22,600 $23,800 $23,800 $20,277
213 Book Processing Fees (outsourced) $5,000 $5,800 $6,800 $4,643
214 Postage and Printing/Annual Appeal $4,000 $4,000 $8,800 $3,082
215 Interlibrary Loan Fees $1,300 $1,300 $1,300 $1,283
216 Professional Dues/ staff development $5,200 $5,200 $5,200 $4,279
217 HR Support $3,000 $3,000 $0 $3,518
218 Neon CRM $1,200 $0 $0 $1,026
219 Audit $10,000 $10,000 $10,000 $10,625
220 Total Business Operating Expenses $52,300 $53,100 -1.5% $55,900 $48,733
221

222 Library Programs Expenses $16,000 $16,000 0.0% $0 $0
223

224 Physical Plant
225 Utilities (includes elec./telephone/fuel/water) $54,428 $58,040 $58,040 $48,510
226 Insurance $16,238 $16,238 $20,300 $16,238
227 Supplies/repairs/minor capital replacements $12,000 $12,000 $14,000 $8,074
228 Maintenance Services (includes Cleaning/HVAC/
229 garbage/snow/elevator/fire alarm/landscape/septic, etc.) $66,446 $65,450 $65,450 $62,518
230 Total Physical Plant $149,112 $151,728 -1.7% $157,790 $135,340
231

232 Subtotal Operating Expenses EXCLUDING Salaries/Benefits $367,612 $373,333 -1.5% $367,290 $338,770
233

234 Salaries and Benefits
235 Salaries $784,473 $788,470 -0.5% $773,010 $719,654
236 Payroll Taxes & Benefits 
237 Soc. Sec./Umempl./Wk. Comp  $73,972 $72,522 2.0% $71,100 $61,636
238 Health & Dental Insurance  $170,309 $155,551 9.5% $148,400 $133,393
239 Pension Fund - funding/operating costs $93,000 $100,000 -7.0% $100,000 $98,812
240 401K Fees/Lib Match    $22,200 $22,200 0.0% $22,200 $22,400
241 Disability/Life Insurance   $6,600 $6,090 8.4% $5,800 $5,244
242 Subtotal P/R Taxes & Ben. $366,081 $356,363 2.7% $347,500 $321,485
243

244 Total Salary and Benefits $1,150,554 $1,144,833 0.5% $1,120,510 $1,041,139
245

246 Total Operating Expenses INCLUDING Salary/Benefits $1,518,166 $1,518,166 0.0% $1,487,800 $1,379,909
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Hours Per Wk  
Proposed            

FY 2017-18

Hours Per Wk  
Budget                 

FY 2016-17
Proposed Budget           

FY 2017-18   
Budget

FY 2016-17     Comments
300 Salary Detail -- Operating Expenses Proposed FY 2017-18 includes a 2.0% increase
301

302 Professional Librarians (exempt)
303 Library Director 40 40
304 Assistant Library Director 35 35 Library is open for public service on average 67.5 hours/week; 
305 Children's Librarian     40 40    338 days/year; 7 days a week from Sept 15-June 15,  
306 Head of Circ 40 40    6 days a week June 15-Sept 15
307 Young Adult Librarian 35 35
308 Adult Services Librarian 35 35
309 Adult Services Librarian 35 35
310 Subtotal  Professional  260 260 $465,127 $456,007
311 Technical/Para Prof. (non-exempt)
312 Development Manager 20 20
313 Administrative Assistant 35 35
314 Asst. Librarian/Tech Services 28 28
315 Library Assistant/Technology 12 12
316 Library Technical Assistant 35 35
317 LTA  - Circ 35 35
318 Library Technical Assistant 28 28
319 LTA  - Circ 25 25
320 Asst. Library/ Children's Dept. 35 35
321 L T A-Children's Room 20 20
322 L T A-Children's Room 25 25
323 Student Circ Aide 10 10
324 Substitute/Vacation Relief Staff 16 27
325 Subtotal Technical/Para Prof. 324.0 335.0 $319,346 $332,463
326
327 Total Salaries $784,473 $788,470
328
329 Difference over FY 2016-17 ($3,997)
330 -0.5%

331 Total Profnl. & Para Prof. Hrs. per Week 584.0 595.0
Full-Time Equivalent = total hours worked per week all 
staff divided by 35 hrs/week 

332 FTE (Full-Time Equivalent) 16.7 17.0 Actual FT employees = 11 out of 19 employees
333
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TOWN OF MADISON 

OPERATIONAL CAPITAL REQUEST 2017-18 BUDGET 
Amount of Appropriation: $56,361. 

Item Requested: 12 monthly mortgage payments from July 1, 2017 – June 30, 2018 for Guilford Savings Bank mortgage 
loan ($660,000) to Library for purchase of 815 Boston Post Road (former Mila Rindge property).  

Principal balance outstanding as of 11-21-16 is $376,659.96.  Final maturity date is 2020 with a balloon remaining based 
on level amortization through 2025. 

Current interest rate is 3.875%. 

Reason for Replacement/New Item: In 2005, the Library had to exercise the right of first refusal to purchase the property 
at 815 Boston Post Road adjacent to the Library building. (If the property had been sold to another buyer, the right of first 
refusal would have been voided.) Coupled with the Hull properties on Wall Street acquired in 2002, this property has 
provided sufficient land on which to design a building addition adequate to meet the envisioned Library Expansion Project. 
Although delayed in time, the Library fully anticipates the Library Expansion Project in the future. 

Estimated Cost of Maintenance and Repair: The Library is beginning to actively explore alternative uses of its owned 
properties.  At present, our intention is to continue to rent the properties.  Rental income will be used to pay Town of 
Madison property taxes, property/casualty insurance, and any maintenance or repairs necessary. 

Other Related Costs: Closing Costs of $11,806.50 were paid in 2005 by the Library from Millennium funds. 

Approximate Life-Use of Item: For the foreseeable future, pending any change in planned usage. 
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$121,250.00 $0.00 $0.00 ($3,750.00)$121,250.00 $125,000.00CONTINGENCY AND1-100-8140-0000-9100-852-00 $121,250.00 -3.00%$0.00 $0.00

CONTINGENCY8140 $121,250.00 $0.00 $0.00 ($3,750.00)$121,250.00 $125,000.00 $121,250.00 -3.00%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$121,250.00 $125,000.00CONTINGENCY AND1-100-8140-0000-9100-852-00 0 40
Totals For Class: $0.00 00

$121,250.00 1/18/2017 2017-2018 Funding at 2016-17 level$0.00 $0.00CONTINGENCY AND1-100-8140-0000-9100-852-00 0 41846
Totals For Class: 2017-2018 $121,250.00 00

0

CONTINGENCY8140 $121,250.00$125,000.00 0$121,250.00
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$181,794.96 $0.00 $0.00 $122,655.39$171,902.82 $59,139.57SALARY ADJUSTMENTS1-100-8150-0000-1330-830-00 $181,794.96 207.39%$0.00 $0.00

$5,000.00 $0.00 $0.00 $0.00$4,850.00 $5,000.00UNBUDGETED EXPENSE1-100-8150-0000-3000-830-00 $5,000.00 0.00%$0.00 $0.00

$500.00 $0.00 $0.00 $0.00$485.00 $500.00STAFF DEVELOPMENT1-100-8150-0000-3224-830-00 $500.00 0.00%$0.00 $0.00

$4,000.00 $0.00 $0.00 $300.00$4,850.00 $3,700.00PROF & TECH SVCES1-100-8150-0000-3300-830-00 $4,000.00 8.10%$0.00 $0.00

$4,500.00 $0.00 $0.00 $0.00$6,000.00 $4,500.00REPAIRS/MAINT-COPY1-100-8150-0000-4300-830-00 $4,500.00 0.00%$0.00 $0.00

$15,946.68 $0.00 $0.00 $0.02$15,946.66 $15,946.66NORTHSIDE PARKING1-100-8150-0000-4410-830-00 $15,946.68 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($31,726.20)$31,726.20 $31,726.20LESAGE LEASE / 1-100-8150-0000-4410-830-01 $0.00 -100.00%$0.00 $0.00

$3,150.00 $0.00 $0.00 $0.00$2,935.00 $3,150.00ESTUARY TRANSIT1-100-8150-0000-5115-830-00 $3,150.00 0.00%$0.00 $0.00

$330,830.00 $0.00 $0.00 ($9,329.00)$340,159.00 $340,159.00GENERAL INSURANCE1-100-8150-0000-5201-830-00 $330,830.00 -2.75%$0.00 $0.00

$23,069.00 $0.00 $0.00 ($2,872.00)$26,318.00 $25,941.00POSTAGE1-100-8150-0000-5302-830-64 $23,069.00 -11.08%$0.00 $0.00

$3,000.00 $0.00 $0.00 ($500.00)$5,000.00 $3,500.00PRINT & BIND-COPY MACH1-100-8150-0000-5500-830-00 $3,000.00 -14.29%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00JOB EVALUATION1-100-8150-0000-5900-830-00 $0.00 -100.00%$0.00 $0.00

$3,000.00 $0.00 $0.00 ($500.00)$3,000.00 $3,500.00SUPPLIES-1-100-8150-0000-6900-830-00 $3,000.00 -14.29%$0.00 $0.00

$9,300.00 $0.00 $0.00 $0.00$9,300.00 $9,300.00COPIERS / LEASE PMTS1-100-8150-0000-7303-000-00 $9,300.00 0.00%$0.00 $0.00

$24,000.00 $0.00 $0.00 $1,325.00$26,000.00 $22,675.00DUES, FEES & 1-100-8150-0000-8100-830-00 $24,000.00 5.84%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00YOUTH SUBSTANCE1-100-8150-0000-9500-847-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MCTV1-100-8150-0000-9500-851-00 $0.00 -100.00%$0.00 $0.00

$19,000.00 $0.00 $0.00 ($700.00)$12,181.00 $19,700.00HOLIDAY OBSERVE1-100-8150-0000-9500-854-00 $19,000.00 -3.56%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00OFFICE EQUIPMENT1-100-8150-9500-7313-950-00 $0.00 -100.00%$0.00 $0.00

$3,500.00 $0.00 $0.00 ($500.00)$2,425.00 $4,000.00OFFICE FURNITURE1-100-8150-9500-7330-950-00 $3,500.00 -12.50%$0.00 $0.00

$45,000.00 $0.00 $0.00 $0.00$45,000.00 $45,000.00SELF INSURANCE1-100-8150-9999-2400-018-00 $45,000.00 0.00%$0.00 $0.00

$50,000.00 $0.00 $0.00 $0.00$50,000.00 $50,000.00PLANNING RESERVE1-100-8150-9999-2402-035-00 $50,000.00 0.00%$0.00 $0.00

GENERAL GOVERNMENT8150 $725,590.64 $0.00 $0.00 $78,153.21$758,078.68 $647,437.43 $725,590.64 12.07%$0.00 $0.00
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1/20/2017 2:45:32 PM

Approved Adj Budget Requested Amt Date Class Description

Requested 2017-2018 Budget By Department

FTE % Diff

Fiscal Year 2016 - 2017

Req #

Madison / 2016-2017

$0.00 1/20/2017$171,902.82 $59,139.57SALARY ADJUSTMENTS1-100-8150-0000-1330-830-00 0 50
Totals For Class: $0.00 00

$181,794.96 1/12/2017 2017-2018 potential wage increases (unaffiliated and 

unionized), step increases and 
administrative adjustments.

$0.00 $0.00SALARY ADJUSTMENTS1-100-8150-0000-1330-830-00 0 51890

Totals For Class: 2017-2018 $181,794.96 00

0

$0.00 1/20/2017$4,850.00 $5,000.00UNBUDGETED EXPENSE1-100-8150-0000-3000-830-00 0 40
Totals For Class: $0.00 00

$5,000.00 12/28/2016 2017-2018 Funding for unanticipated emergency 
expenditures

$0.00 $0.00UNBUDGETED EXPENSE1-100-8150-0000-3000-830-00 0 41866

Totals For Class: 2017-2018 $5,000.00 00

0

$0.00 1/20/2017$485.00 $500.00STAFF DEVELOPMENT1-100-8150-0000-3224-830-00 0 40
Totals For Class: $0.00 00

$500.00 12/28/2016 2017-2018 Funding for staff, board and commission 
members training

$0.00 $0.00STAFF DEVELOPMENT1-100-8150-0000-3224-830-00 0 41867

Totals For Class: 2017-2018 $500.00 00

0

$0.00 1/20/2017$4,850.00 $3,700.00PROF & TECH SVCES1-100-8150-0000-3300-830-00 0 40
Totals For Class: $0.00 00

$4,000.00 1/13/2017 2017-2018 Funding for consultants as needed by the 
First Selectman and the BOS

$0.00 $0.00PROF & TECH SVCES1-100-8150-0000-3300-830-00 0 41868

Totals For Class: 2017-2018 $4,000.00 00

0

$0.00 1/20/2017$6,000.00 $4,500.00REPAIRS/MAINT-COPY MACH1-100-8150-0000-4300-830-00 0 40
Totals For Class: $0.00 00

$4,500.00 1/3/2017 2017-2018 Click charges on IKON copy machines, 
repair (not vovered under maintenance 

contracts) on shredders, fax machines and 
folding machine

$0.00 $0.00REPAIRS/MAINT-COPY MACH1-100-8150-0000-4300-830-00 0 41680

Totals For Class: 2017-2018 $4,500.00 00

0

$0.00 1/20/2017$15,946.66 $15,946.66NORTHSIDE PARKING LEASE1-100-8150-0000-4410-830-00 0 40
Totals For Class: $0.00 00

$15,946.68 12/29/2016 2017-2018 Northside Parking Facility monthly payment 
$1,328.89 began 10/1/14 for five years 
(Based on CPI, estimated at a 10% 
increase).  Payment will be adjusted again 
in 10/1/2019

$0.00 $0.00NORTHSIDE PARKING LEASE1-100-8150-0000-4410-830-00 0 41982

Totals For Class: 2017-2018 $15,946.68 00
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0

$0.00 1/20/2017$31,726.20 $31,726.20LESAGE LEASE / PURCHASE1-100-8150-0000-4410-830-01 0 50
Totals For Class: $0.00 00

$0.00 12/29/2016 2017-2018 TOWN PURCHASE OF PROPERTY 
EXPECTED EARLY 2017, THEREFORE 
NO RENTAL PAYMENTS GOING 
FORWARD

$0.00 $0.00LESAGE LEASE / PURCHASE1-100-8150-0000-4410-830-01 0 51893

Totals For Class: 2017-2018 $0.00 00

0

$0.00 1/20/2017$2,935.00 $3,150.00ESTUARY TRANSIT1-100-8150-0000-5115-830-00 0 40
Totals For Class: $0.00 00

$3,150.00 1/3/2017 2017-2018 Estimated funding for bus routes provided 

within the Town of Madison by Estuary 
Transit

$0.00 $0.00ESTUARY TRANSIT1-100-8150-0000-5115-830-00 0 41869

Totals For Class: 2017-2018 $3,150.00 00

0

$0.00 1/20/2017$340,159.00 $340,159.00GENERAL INSURANCE1-100-8150-0000-5201-830-00 0 40
Totals For Class: $0.00 00

($341.00) 12/5/2016 2017-2018 Madison Hose Reimbursement - Property, 
General Iiability and Public Official Liability

$0.00 $0.00GENERAL INSURANCE1-100-8150-0000-5201-830-00 0 41880

($380.00) 12/5/2016 2017-2018 North Madison Fire Reimbursement - 
Property, General Iiability, and Public Offical

$0.00 $0.00 0 41881

($19,275.00) 12/5/2016 2017-2018 EC Scranton Library Reimbursement - 
Property, General Liability and Public Offical 

Liability

$0.00 $0.00 0 41879

$318,076.00 12/5/2016 2017-2018 CIRMA-LAP Policy-General Liability and 
Property (0% increase budget assumption 
plus exposures)

$0.00 $0.00 0 41878

$15,000.00 12/5/2016 2017-2018 USI Annual Service Fee, 60% Town Share$0.00 $0.00 0 41872

$7,400.00 12/5/2016 2017-2018 Travelers Fiduciary Liability-Pensions$0.00 $0.00 0 41873

$3,900.00 12/5/2016 2017-2018 Fidelity-Flood Policy Surf Club$0.00 $0.00 0 41877

$3,200.00 12/5/2016 2017-2018 Hanover Insurance Group - Massachsetts 
Bay Insurance Group -Crime Policy

$0.00 $0.00 0 41874

$1,500.00 12/5/2016 2017-2018 Additional Pollution annual premium for 

lease of Amtrak parking lot

$0.00 $0.00 0 42443

$1,400.00 12/5/2016 2017-2018 Travelers-Public Officials Bond / Tax 
Collector

$0.00 $0.00 0 41875

$350.00 12/5/2016 2017-2018 The Hartford-Special Risk Accident$0.00 $0.00 0 41876
Totals For Class: 2017-2018 $330,830.00 00

0
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$0.00 1/20/2017$26,318.00 $25,941.00POSTAGE1-100-8150-0000-5302-830-64 0 40
Totals For Class: $0.00 00

$23,069.00 1/13/2017 2017-2018 Postage and lease payment for Pitney 

Bowes postage machine.  Maintenance 
agreement for folding machine. Any 
supplies not covered - decrease $1,000 

from 15-16

$0.00 $0.00POSTAGE1-100-8150-0000-5302-830-64 0 41681

Totals For Class: 2017-2018 $23,069.00 00

0

$0.00 1/20/2017$5,000.00 $3,500.00PRINT & BIND-COPY MACH1-100-8150-0000-5500-830-00 0 40
Totals For Class: $0.00 00

$3,000.00 1/3/2017 2017-2018 Copy paper for all Town Campus Offices$0.00 $0.00PRINT & BIND-COPY MACH1-100-8150-0000-5500-830-00 0 41682
Totals For Class: 2017-2018 $3,000.00 00

0

$0.00 1/20/2017$0.00 $0.00JOB EVALUATION1-100-8150-0000-5900-830-00 0 40
Totals For Class: $0.00 00

0

$0.00 1/20/2017$3,000.00 $3,500.00SUPPLIES-EMP.SVS.AWARDS1-100-8150-0000-6900-830-00 0 40
Totals For Class: $0.00 00

$3,000.00 1/13/2017 2017-2018 Funding for annual recognition of 
longstanding employees. Increase $1,000 

from 15-16

$0.00 $0.00SUPPLIES-EMP.SVS.AWARDS1-100-8150-0000-6900-830-00 0 41683

Totals For Class: 2017-2018 $3,000.00 00

0

$0.00 1/20/2017$9,300.00 $9,300.00COPIERS / LEASE PMTS1-100-8150-0000-7303-000-00 0 80
Totals For Class: $0.00 00

$9,300.00 12/15/2016 2017-2018 Copier Lease Payment- Town$0.00 $0.00COPIERS / LEASE PMTS1-100-8150-0000-7303-000-00 0 82374
Totals For Class: 2017-2018 $9,300.00 00

0

$0.00 1/20/2017$26,000.00 $22,675.00DUES, FEES & MEMBERSHIPS1-100-8150-0000-8100-830-00 0 40
Totals For Class: $0.00 00

$24,000.00 1/13/2017 2017-2018 Membership in COG, COST. REX, CCM, 
CPRC, Madison Chamber of Commerce 
and Quarterly Breakfast

$0.00 $0.00DUES, FEES & MEMBERSHIPS1-100-8150-0000-8100-830-00 0 41684

Totals For Class: 2017-2018 $24,000.00 00

0

$0.00 1/20/2017$0.00 $0.00YOUTH SUBSTANCE ABUSE1-100-8150-0000-9500-847-00 0 40
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00MCTV1-100-8150-0000-9500-851-00 0 40
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Totals For Class: $0.00 00

0

$0.00 1/20/2017$12,181.00 $19,700.00HOLIDAY OBSERVE1-100-8150-0000-9500-854-00 0 40
Totals For Class: $0.00 00

$19,000.00 1/13/2017 2017-2018 Funding for holiday decoration and events, 
including dowtown Christmas decorations, 
July 4th concert and flags for the cemetaries 
for Memorial Day

$0.00 $0.00HOLIDAY OBSERVE1-100-8150-0000-9500-854-00 0 41870

Totals For Class: 2017-2018 $19,000.00 00

0

$0.00 1/20/2017$0.00 $0.00OFFICE EQUIPMENT1-100-8150-9500-7313-950-00 0 20
Totals For Class: $0.00 00

0

$0.00 1/20/2017$2,425.00 $4,000.00OFFICE FURNITURE1-100-8150-9500-7330-950-00 0 20
Totals For Class: $0.00 00

$3,500.00 1/13/2017 2017-2018 Purchase of small office furniture - chairs, 
filing cabinets etc.

$0.00 $0.00OFFICE FURNITURE1-100-8150-9500-7330-950-00 0 21685

Totals For Class: 2017-2018 $3,500.00 00

0

$0.00 1/20/2017$45,000.00 $45,000.00SELF INSURANCE RESERVE1-100-8150-9999-2400-018-00 0 40
Totals For Class: $0.00 00

$45,000.00 12/28/2016 2017-2018 Deductible amounts provided to provider.$0.00 $0.00SELF INSURANCE RESERVE1-100-8150-9999-2400-018-00 0 42184
Totals For Class: 2017-2018 $45,000.00 00

0

$0.00 1/20/2017$50,000.00 $50,000.00PLANNING RESERVE FUND1-100-8150-9999-2402-035-00 0 70
Totals For Class: $0.00 00

$50,000.00 12/28/2016 2017-2018 Planning Reserve to support planning 
initiatives on part of the Boards, 
Commissions and Departments.  Funds 
used for pmts for outside professional 
services for defined projects such as the 
Plan for Conservation and Development, 
economic development, facil

$0.00 $0.00PLANNING RESERVE FUND1-100-8150-9999-2402-035-00 0 71871

Totals For Class: 2017-2018 $50,000.00 00

0

GENERAL GOVER8150 $725,590.64$647,437.43 0$758,078.68
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Approved 16-17 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$251,408.76 $0.00 $0.00 ($53,922.50)$305,331.26 $305,331.26DEBT / INTEREST1-100-8210-0000-9200-853-00 $251,408.76 -17.67%$0.00 $0.00

$900,000.00 $0.00 $0.00 $5,000.00$895,000.00 $895,000.00DEBT / PRINCIPAL1-100-8210-0000-9201-853-00 $900,000.00 0.55%$0.00 $0.00

DEBT SVCE - GOVT8210 $1,151,408.76 $0.00 $0.00 ($48,922.50)$1,200,331.26 $1,200,331.26 $1,151,408.76 -4.08%$0.00 $0.00
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$0.00 1/20/2017$305,331.26 $305,331.26DEBT / INTEREST1-100-8210-0000-9200-853-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 TOWN 7.905M ISSUE DUE 9/15$0.00 $0.00DEBT / INTEREST1-100-8210-0000-9200-853-00 0 41010

$0.00 10/13/2016 2017-2018 TOWN $7.905M ISSUE DUE 3/15$0.00 $0.00 0 41011

$64,384.38 11/21/2016 2017-2018 TOWN $9.2M ISSUE DUE 9/17$0.00 $0.00 0 41014

$64,384.38 11/21/2016 2017-2018 TOWN $9.2M ISSUE DUE 3/18$0.00 $0.00 0 41015

$63,532.50 11/21/2016 2017-2018 TOWN $5.91M ISSUE DUE 12/17$0.00 $0.00 0 41012

$59,107.50 11/21/2016 2017-2018 TOWN $5.91M ISSUE DUE 6/18$0.00 $0.00 0 41013
Totals For Class: 2017-2018 $251,408.76 00

0

$0.00 1/20/2017$895,000.00 $895,000.00DEBT / PRINCIPAL1-100-8210-0000-9201-853-00 0 40
Totals For Class: $0.00 00

$0.00 10/13/2016 2017-2018 TOWN $7.905M ISSUE DUE 3/15 (FINAL 
PYMNT)

$0.00 $0.00DEBT / PRINCIPAL1-100-8210-0000-9201-853-00 0 41016

$0.00 10/13/2016 2017-2018 Reduction in annual debt service payments 
by transfer from Debt Service Reserve Fund 

(per BOF Regulation).

$0.00 $0.00 0 41977

$605,000.00 11/21/2016 2017-2018 TOWN $9.2M ISSUE DUE 3/18$0.00 $0.00 0 41018

$295,000.00 11/21/2016 2017-2018 TOWN $5.91M ISSUE DUE 12/17$0.00 $0.00 0 41017
Totals For Class: 2017-2018 $900,000.00 00

0

DEBT SVCE - GOV8210 $1,151,408.76$1,200,331.26 0$1,200,331.26
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2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$1,920,667.12 $0.00 $0.00 $99,337.12$1,821,330.00 $1,821,330.00HEALTH INSURANCE1-100-9108-0000-2120-920-00 $1,920,667.12 5.45%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HEALTH INSURANCE-1-100-9108-0000-2123-920-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GROUP TERM LIFE-TOWN1-100-9108-0000-2130-920-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00CONSULTANT FEES1-100-9108-0000-3300-920-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GASB 45 - POST1-100-9108-9999-2124-920-00 $0.00 -100.00%$0.00 $0.00

TOWN HEALTH BENEFITS9108 $1,920,667.12 $0.00 $0.00 $99,337.12$1,821,330.00 $1,821,330.00 $1,920,667.12 5.45%$0.00 $0.00
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$0.00 1/20/2017$1,821,330.00 $1,821,330.00HEALTH INSURANCE1-100-9108-0000-2120-920-00 0 30
Totals For Class: $0.00 00

$1,920,667.12 1/11/2017 2017-2018 Health Insurance cost based on 100 

contracts and 30 insurance waivers.  
Estimated Monthly costs received by 
Anthem Consultant in November/December 

2016

$0.00 $0.00HEALTH INSURANCE1-100-9108-0000-2120-920-00 0 31980

Totals For Class: 2017-2018 $1,920,667.12 00

0

$0.00 1/20/2017$0.00 $0.00HEALTH INSURANCE-WAIVERS1-100-9108-0000-2123-920-00 0 60
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00GROUP TERM LIFE-TOWN1-100-9108-0000-2130-920-00 0 70
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00CONSULTANT FEES1-100-9108-0000-3300-920-00 0 60
Totals For Class: $0.00 00

0

$0.00 1/20/2017$0.00 $0.00GASB 45 - POST EMPLOYEE1-100-9108-9999-2124-920-00 0 70
Totals For Class: $0.00 00

0

TOWN HEALTH BE9108 $1,920,667.12$1,821,330.00 0$1,821,330.00
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2017-2018 REQUESTED BUDGET BY DEPARTMENT

Madison / 2016-2017

Requested Budget % DiffFinance -

$66,093.77 $0.00 $0.00 $1,612.04$64,481.73 $64,481.73PROF & TECH SERVICES1-100-9110-0000-3300-857-00 $66,093.77 2.49%$0.00 $0.00

$240,000.00 $0.00 $0.00 $5,000.00$235,000.00 $235,000.00TRANSPORTATION1-100-9110-0000-5111-857-00 $240,000.00 2.12%$0.00 $0.00

PRIVATE SCHOOLS9110 $306,093.77 $0.00 $0.00 $6,612.04$299,481.73 $299,481.73 $306,093.77 2.21%$0.00 $0.00
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$0.00 1/20/2017$64,481.73 $64,481.73PROF & TECH SERVICES1-100-9110-0000-3300-857-00 0 10
Totals For Class: $0.00 00

$34,322.87 1/10/2017 2017-2018 Our Lady of Mercy/funding for non-public 

schools with health services per State 
Statute 10-217a based on enrollment and 
student health profiles. 2.5% increase 

consistent with transportation

$0.00 $0.00PROF & TECH SERVICES1-100-9110-0000-3300-857-00 0 11973

$31,770.90 1/10/2017 2017-2018 Country School/ Funding for non-public 
schools with health services per State 
Statute 10-217a based on enrollment and 
student health profiles. 2.5% increase

$0.00 $0.00 0 11974

Totals For Class: 2017-2018 $66,093.77 00

0

$0.00 1/20/2017$235,000.00 $235,000.00TRANSPORTATION1-100-9110-0000-5111-857-00 0 10
Totals For Class: $0.00 00

$240,000.00 12/21/2016 2017-2018 Contractual increase of 2.5%.$0.00 $0.00TRANSPORTATION1-100-9110-0000-5111-857-00 0 11975
Totals For Class: 2017-2018 $240,000.00 00

0

PRIVATE SCHOOL9110 $306,093.77$299,481.73 0$299,481.73
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2016 / 2017 2015 / 2016 2015 / 2016 2015 / 2016 FAVORABLE BUDGET ACTUAL 2014/ 2015 2014 / 2015 2013 / 2014 2012 / 2013 2011 / 2012 2010 / 2011
DESCRIPTION APPROVED APPROVED AMENDED ACTUAL (UNFAVORABLE) GROWTH GROWTH AMENDED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

BUDGET BUDGET BUDGET VARIANCE 1 YEAR 5 YEAR BUDGET
GENERAL GOV'T
Selectmen $160,964 $155,725 $157,499 $153,525 $3,974 1.95% -17.21% $154,480 $151,870 $149,208 $146,352 $192,883 $185,450 
Technology $168,098 $162,876 $167,814 $163,828 $3,986 4.89% 17.24% $159,994 $158,082 $149,611 $145,520 $140,237 $139,733 
Human Resources $151,827 $149,899 $185,783 $177,546 $8,237 28.17% 144.89% $144,947 $140,455 $117,223 $129,557 $79,513 $72,499 
Treasurer $288,389 $274,213 $289,072 $278,957 $10,115 10.75% 22.64% $261,018 $251,681 $251,123 $238,132 $239,273 $227,452 
Town Counsel $236,680 $244,000 $286,033 $235,939 $50,094 17.23% -20.64% $244,000 $234,799 $135,191 $322,716 $290,232 $297,289 
Town Clerk $213,621 $188,781 $191,545 $180,465 $11,080 1.46% 24.73% $188,781 $182,992 $172,156 $174,414 $164,200 $144,681 
Election $67,127 $58,720 $58,720 $57,532 $1,188 4.45% -7.94% $56,220 $54,002 $43,515 $61,805 $47,207 $62,492 
Assessor $205,983 $172,873 $195,773 $192,833 $2,940 15.63% -9.84% $169,313 $168,095 $167,741 $164,837 $209,320 $213,883 
Tax Review $371 $625 $625 $245 $380 0.00% 211.11% $625 $339 $606 $88 $342 $79 
Tax Collector $194,513 $173,611 $184,824 $178,366 $6,458 -0.98% 19.80% $186,656 $183,299 $169,544 $187,133 $193,152 $148,885 
Town Hall Operations $55,902 $56,500 $56,500 $52,661 $3,839 0.00% 4.34% $56,500 $49,650 $56,499 $51,119 $45,616 $50,471 
Courts $6,304 $6,600 $6,600 $6,597 $3 0.00% -5.06% $6,600 $4,586 $5,984 $5,926 $5,707 $6,949 
Land Use $263,854 $247,970 $259,546 $232,153 $27,393 5.04% 29.59% $247,091 $223,286 $222,341 $222,963 $160,704 $179,140 
Historic District Comm $1,336 $1,350 $1,350 $297 $1,053 0.00% -27.90% $1,350 $640 $535 $588 $347 $412 
Conservation Comm $3,228 $3,328 $3,328 $924 $2,404 0.00% -82.38% $3,328 $1,116 $3,414 $3,021 $3,102 $5,244 
Building $144,159 $130,822 $136,038 $131,620 $4,418 6.20% -20.97% $128,093 $127,618 $120,705 $145,614 $172,576 $166,553 
Economic Development $11,979 $8,350 $8,350 $7,694 $656 0.00% 30.37% $8,350 $7,356 $3,024 $5,011 $4,265 $5,902 

$2,174,335 $2,036,243 $2,189,400 $2,051,182 $138,218 8.53% 7.55% $2,017,346 $1,939,866 $1,768,420 $2,004,796 $1,948,676 $1,907,114 

PUBLIC SAFETY
Police Department $3,066,509 $3,028,112 $3,113,534 $3,110,010 $3,524 0.91% 11.80% $3,085,512 $3,025,668 $2,885,299 $2,844,076 $2,839,234 $2,781,832 
Dog Department $55,402 $56,580 $56,582 $53,400 $3,182 4.57% -1.18% $54,108 $54,108 $52,833 $51,791 $53,720 $54,038 
Fire/Amb/Paramedic $958,088 $925,683 $932,314 $906,193 $26,121 1.32% -25.38% $920,147 $902,416 $843,807 $1,235,017 $1,026,027 $1,214,450 
Communications $649,077 $604,474 $623,346 $583,062 $40,284 2.49% 13.47% $608,220 $606,517 $579,338 $576,409 $554,838 $513,858 

$4,729,076 $4,614,849 $4,725,776 $4,652,665 $73,111 1.24% 1.94% $4,667,987 $4,588,709 $4,361,277 $4,707,293 $4,473,819 $4,564,179 

PUBLIC WORKS
Total Costs $3,271,948 $3,306,377 $3,325,034 $3,043,335 $281,699 -19.06% 10.06% $4,108,100 $4,000,818 $4,226,300 $4,184,811 $3,590,672 $2,765,271 

HEALTH & WELFARE
Health Department $170,235 $166,037 $158,588 $123,417 $35,171 -0.05% -30.51% $158,671 $139,579 $137,462 $175,985 $174,237 $177,608 
Youth Services $692,403 $679,269 $691,988 $634,328 $57,660 2.35% 8.18% $676,128 $659,961 $635,170 $628,268 $604,352 $586,379 
Senior Citizen $358,760 $294,021 $312,474 $296,967 $15,507 17.70% 46.91% $265,487 $254,492 $242,935 $213,896 $202,495 $202,141 
Comm. Support Services $39,518 $40,235 $40,235 $35,989 $4,246 -52.68% 50.27% $85,020 $52,982 $45,446 $20,449 $23,949 $23,949 
Visiting Nurses $0 $0 $0 $0 $0 -100.00% $0 $0 $0 $20,000 $25,000 $73,716 

$1,260,916 $1,179,562 $1,203,285 $1,090,701 $112,584 1.52% 2.53% $1,185,306 $1,107,014 $1,061,013 $1,058,598 $1,030,033 $1,063,793 

BEACH & RECREATION
Total Costs $1,271,005 $1,210,046 $1,276,149 $1,240,810 $35,339 199.12% 204.96% $426,629 $426,535 $391,530 $379,554 $346,854 $406,880 
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2016 / 2017 2015 / 2016 2015 / 2016 2015 / 2016 FAVORABLE BUDGET ACTUAL 2014/ 2015 2014 / 2015 2013 / 2014 2012 / 2013 2011 / 2012 2010 / 2011
DESCRIPTION APPROVED APPROVED AMENDED ACTUAL (UNFAVORABLE) GROWTH GROWTH AMENDED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

BUDGET BUDGET BUDGET VARIANCE 1 YEAR 5 YEAR BUDGET
CAPITAL OUTLAY
General Government $412,000 $367,000 $391,880 $391,880 $0 -37.27% 1019.66% $624,750 $624,750 $420,500 $531,002 $35,000 $35,000 
Public Works $615,000 $545,000 $563,000 $563,000 $0 19.79% 39.01% $470,000 $470,000 $470,000 $417,500 $842,500 $405,000 
Public Safety $1,051,000 $899,000 $899,000 $899,000 $0 4.66% 132.48% $859,000 $859,000 $722,880 $850,963 $441,755 $386,701 
Beach & Recreation $0 $0 $0 $30,000 $0 $0 
Miscellaneous $0 $0 $0 $0 $0 $0 

$2,078,000 $1,811,000 $1,853,880 $1,853,880 $0 -5.11% 124.25% $1,953,750 $1,953,750 $1,613,380 $1,829,465 $1,319,255 $826,701 

MISCELLANEOUS
Employee Benefits $4,443,969 $4,198,558 $4,217,873 $4,202,095 $15,778 1.59% 23.53% $4,151,922 $4,080,929 $4,033,828 $3,650,628 $3,636,915 $3,401,585 
Scranton Library $1,318,133 $1,327,061 $1,327,061 $1,327,061 $0 -0.70% 5.66% $1,336,430 $1,336,430 $1,311,324 $1,317,698 $1,281,136 $1,256,018 
Contingency $121,250 $125,000 $23,674 $0 $23,674 1312.53% $1,676 $0 $0 $0 $0 $0 
Debt Service-Town $1,200,331 $1,698,625 $1,698,625 $1,633,655 $64,970 0.00% -21.04% $1,698,625 $1,698,625 $1,698,625 $1,916,625 $1,624,981 $2,068,996 
Town Administration $663,079 $713,121 $507,686 $465,893 $41,793 4.13% 5.01% $487,552 $463,343 $448,507 $386,865 $412,108 $443,682 
Other $299,482 $306,659 $306,659 $279,223 $27,436 2.60% -4.19% $298,887 $290,999 $291,809 $294,120 $294,358 $291,441 

$8,046,244 $8,369,024 $8,081,578 $7,907,927 $173,651 1.34% 5.98% $7,975,092 $7,870,326 $7,784,093 $7,565,936 $7,249,498 $7,461,722 

Reserve Transfer $1,483,306 $1,443,889 $2,061,889 $2,061,889 $0 12.70% 83.30% $1,829,533 $1,829,533 $1,240,323 $1,207,110 $1,174,864 $1,124,864 

GRAND TOTAL $24,314,830 $23,970,990 $24,716,991 $23,902,389 $814,602 2.29% 18.80% $24,163,743 $23,716,551 $22,446,336 $22,937,563 $21,133,671 $20,120,524 
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Town of Madison
2017-2018 Additional Budget Requests / Resolutions made:

B.O.S
Department Pg Amount Rationale Action Operational Capital

OPERATIONAL:

Ambulance 50,000$         Increase to cover paramedic program- wages, health insur, uniforms, malpractice insur, Liability 
and Workers Comp

Beach and Recreation 8,000$           Increase to cover cell phones expenses for staff - Grounds, After School and Administration. 

5,500$           Increase to cover internet access for beach gate and strong field as well as  Cable TV for 
Gymnasium, Fitness Room and in Gym itself when used as a shelter.

32,000$         Increase to add a Maintainer to keep labor staff at 10 due to repositioning of Grounds
Foreman to Grounds Superintendent from hourly to salary saving approximately
$11,000 in Overtime Costs Annually.  Net increase to budget fund request is 
approximately $32,000.

Communications 15,000$         
Increase due to Equipment not covered in Lease - addition UHF control stations,wiring,antennas 
to enhance interoperability with Clinton & Guilford Police Depts.  The request was not received in 
time to be included in the Selectman's draft of the CIP.

Economic Development
Prof/Tech 4,371$           This is a continuation of the funding requested (and included in the adjusted) FY16/17 

budget. The intention of the original request was to allow the Economic Development
Commission to undertake marketing efforts, studies, and programs to help stimulate
economic growth within the community.

Engineering Services 2,000$           Professional and Technical Services-Stormwater (1-100-2105-0000-3300-626-00) 
Increased funding requested for additional compliance requirements
associated with revised State Stormwater General Permit 

Facilities
Campus Office 6,000$           Increase the budget in order to improve our Facilities / Buildings.

The facilities need to be maintained not just fixed when they are broken.

Campus Gym 4,000$           Same Rationale as above

Arts Barn 2,000$           Same Rationale as above

Memorial Town Hall 6,000$           Same Rationale as above

Police Station 10,000$         Same Rationale as above

Senior Center 5,000$           Same Rationale as above

Overtime 2,000$           Increase to cover increase in the amount of call-ins and request for service.

Health Department 50,617$         Increase for additional health inspector.

Library 28,669$         Increase for reinstating 3% budget reduction from 16-17

Amount

324

325

326

327

328

329

330

331
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Town of Madison
2017-2018 Additional Budget Requests / Resolutions made:

B.O.S
Department Pg Amount Rationale Action Operational Capital

OPERATIONAL:

Amount

Madison Hose Co No 1 12,390$         Increase due to rising cost of maintenance to our trucks and equipment as well increase in costs 
of medical supplies due to our increase in call response with the Ambulance,

Police Services 68,981$         1 Officer

Technology 18,000$         Increase Telephone account to improve data connectivity between Town Campus and both the 
Senior Center, and the Memorial Town Hall Complex.  

Town Clerk 25,000$         Intitial funding request to set up Historical Documents Preservation Reserve account.
Sub-total 355,528$       

332

333

337

338
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Town of Madison
2017-2018 Additional Budget Requests / Resolutions made:

B.O.S
Department Pg Amount Rationale Action Operational Capital

OPERATIONAL:

Amount

CAPITAL:
CNRE 40,600$         Increased funding level in CNRE by 3%.  Included in CIP.

Communications 50,000$         Increase to Reserve Fund to adequately fund Dispatch System Upgrade included in CIP

North Madison Vol Fire 25,000$         To restore funding for the Fire Protection Water Tank fund. Request is offest by reductions in 
NOMAD Hose & Equpment budget of ($10,000) 

Technology 8,000$           Increase to Technology Reserve Fund in anticipation of large technology initiatives in FYE 2020 
and 2021 CIP

Sub-total 123,600$       
479,128$       Total Additional Requests
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action

Ambulance 50,000$      

1-100-3130-0000-9500-865-72

The additional budget request is being made to account for the cost increases in the 
paramedic program.  Increased costs include wages, health insurance, uniforms, 
malpractice insurance, general liability and workers compensation.
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action
Beach & Recreation

8,000$           Cell phones expenses for staff - Grounds, After School and Administratiion. Presently
funded through the Program account.  Year end revenue from Program Account
will be increased as we decrease the annual amount needed for Recreation
Equipment Replacement.

5,500$           Internet access for beach gate and strong field as well as  Cable TV for Gymnasium
Fitness Room and and in Gym itself when used as a shelter.  Presently funded 
throught the Program Account.Year end revenue from Program Account will be
increased as we decrease the annual amount needed for Recreation Equipment 
Replacement

32,000$         Added Maintainer to keep labor staff at 10 due to repositioning of Grounds
Foreman to Grounds Superintendent from hourly to salary saving approximately
$11,000 in Overtime Costs Annually.  Net increase to budget fund request is 
approximately $32,000.
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action
Communication Equipment  15,000$      Equipment not covered in Lease - addition UHF control stations,wiring,antennas to

enhance interoperability with Clinton & Guilford Police Depts.

1-100-3120-0000-7301-658-00
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2016-2017 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action
Economic Development 

Prof/Tech Services $4,371
This is a continuation of the funding requested (and included in the adjusted) FY16/17 
budget. The intention of the original request was to allow the Economic Development 
Commission to undertake marketing efforts, studies, and programs to help stimulate 
economic growth within the community. The FY16/17 funding is being utilized to 
develop a marketing strategy to attract young professionals and young families to 
Move to Madison. The year-to-year use of these funds will be determined by the 
Economic Development Commission as needs are identified. 
This will bring up the prior year approved budget amount of $9,629 to $14,000
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action

Engineering 2,000$        Professional and Technical Services-Stormwater (1-100-2105-0000-3300-626-00) 
Increased funding requested for additional compliance requirements
associated with revised State Stormwater General Permit 
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action
Facilities We need to increase the budget in order to improve our Facilities / Buildings.

We have noted expenses from 2014 - 2015 and 2015-2016.
In year 2015-2016, all accounts in the spring were frozen.
In addition, the facilities need to be maintained not just fixed when they are 
broken.

Campus Office 6,000$        Account number 1-100-2102-0000-4300-552-60
2014 - 2015 Expenses $35,699
2015  -2016 Expenses $33,953

Campus Gym 4,000$        Account number 1-100-2102-0000-4300-552-61
2014 - 2015 Expenses $10,135
2015  -2016 Expenses $6,459

Arts Barn 2,000$        Account number 1-100-2102-0000-4300-552-62
2014 - 2015 Expenses $7,412
2015  -2016 Expenses $2,038

Memorial Town Hall 6,000$        Account number 1-100-2102-0000-4300-552-64
2014 - 2015 Expenses $27,296
2015  -2016 Expenses $12,557

Police Station 10,000$      Account number 1-100-2102-0000-4300-552-70
2014 - 2015 Expenses $49,296
2015  -2016 Expenses $29,151

Senior Center 5,000$        Account number 1-100-2102-0000-4300-552-73
2014 - 2015 Expenses $15,625
2015  -2016 Expenses $13,510

Overtime 2,000$        Account number 1-100-2102-0000-1320-552-00
The amount of call-ins and request for service is more than we originally planned. As of 
12-21-16 we have expended $3,192. The original budget is $2,945. Thus, we
recommend adding an additional $2,000.
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action
Health Department 50,617$     To effectively and efficiently protect the health of individuals in Town of Madison

the Health Department needs another Health Inspector. The inspector will be
expected to conduct an increased amount of routine inspections from the  
previous year(s). Duties will include but are not limited to enforcing the CT Public
Health Code and new local ordinances regarding food-service establishments 
inspections, septic repair & construction, nuisance complaints, daycare 
inspections, salons and recreational bathing waters.

Hire after 7/1/17 Grade 7, Step 2: $23.22 x 1040 = $24,377.60
Step increase on 1/1/2018 (Grade 3): $25.23 x 1040 = $26,239.20

1-100-6180-0000-1120-600-00
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action
Library 28,669$      Increase for reinstating 3% budget reduction from 16-17
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action

Madison Hose Co No 1 12,390$      
Increase due to rising cost of maintenance to our trucks and equipment as well 
increase in costs of medical supplies due to our increase in call response with the 
Ambulance,
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action

Police Services $68,981
1  Officer - this request Includes Salary, Polygraph, Psychological Testing, Physical, 
Uniforms, Vest, Misc.   Excludes Medical/Dental
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action
Technology 18,000$     Increase Telephone account to improve data connectivity between Town Campus 

and both the Senior Center, and the Memorial Town Hall Complex.  This request 
was initially denied last year and then restored to the adjusted budget for 16-17.  
This request is for a recurring, operating expense intended to increase the base of 
the account.
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2017-2018 Additional Budget Requests / Decision Package
Selectmen B.O.F.

Department Amount Rationale Action Action
Town Clerk 25,000$      Preservation of Historical Documents-The Town Clerk's office has the responsibility

for storage and preservation of the Town of Madison's historical documents.
There are several projects which need to be accomplished over a period of time
such as the archival digitization and imaging of Vital Statistic (Birth, Death &
Marriage) books, Board of Selectmen Minutes books, Military Discharge books, 
Town Meeting Minutes books, etc. along with the Preservation and Conservation
of the General Index Grantor/Grantee books. In many instances, these are the 
only and original documents that exist. State grant funding over the years has been 
reduced and we are unable to keep up with the demands of these projects. 
This is an initial funding request for the Historical Documents Preservation
Reserve account with the intent that there will be annual funding of this reserve  
account going forward to be used for continued preservation and conservation.
2-200-1115-0000-9009-425-00
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Approved 2016-2017 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Projected Revenue (excluding Tax Revenue)

Madison / 2016-2017

Sum % DiffFinance -

$0.00 $0.00 $0.00 $0.00$0.00 $0.00WATER MAIN2-100-1100-0000-7107-000-00 $0.00 -100.00%$0.00 $0.00

$350.00 $0.00 $0.00 $0.00$350.00 $350.00LODGING  LICENSES2-100-1100-0000-9002-500-00 $350.00 0.00%$0.00 $0.00

$12,000.00 $0.00 $0.00 $3,000.00$9,000.00 $9,000.00MISCELLANEOUS2-100-1100-0000-9003-500-00 $12,000.00 33.33%$0.00 $0.00

$9,000.00 $0.00 $0.00 $4,000.00$5,000.00 $5,000.00ADMINISTRATION FEES2-100-1100-0000-9004-500-00 $9,000.00 80.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00GARNET PARK2-100-1100-0000-9005-000-00 $0.00 -100.00%$0.00 $0.00

$193,425.96 $0.00 $0.00 ($4,382.88)$197,808.84 $197,808.84TOWER RENTAL2-100-1100-0000-9006-500-00 $193,425.96 -2.22%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00NATHAN'S LANE BUS2-100-1100-0000-9007-786-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00INTEREST-GARNET PARK2-100-1100-0000-9014-530-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TRANSFERS IN2-100-1100-0000-9900-000-00 $0.00 -100.00%$0.00 $0.00

BOARD OF SELECTMEN1100 $214,775.96 $0.00 $0.00 $2,617.12$212,158.84 $212,158.84 $214,775.96 1.23%$0.00 $0.00

$259,592.00 $0.00 $0.00 ($7,251.00)$266,843.00 $266,843.00INTEREST ON TEMP. 2-100-1105-0000-9008-530-00 $259,592.00 -2.72%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PREMIUM ON BOND2-100-1105-0000-9008-530-01 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COE PARK FUND2-100-1105-0000-9014-530-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00NET CHANGE IN FMV-LT2-100-1105-0000-9202-530-00 $0.00 -100.00%$0.00 $0.00

FISCAL SERVICES DEPT.1105 $259,592.00 $0.00 $0.00 ($7,251.00)$266,843.00 $266,843.00 $259,592.00 -2.72%$0.00 $0.00

$137,000.00 $0.00 $0.00 $0.00$137,000.00 $137,000.00DOCUMENT FEES2-100-1115-0000-9009-790-00 $137,000.00 0.00%$0.00 $0.00

$17,000.00 $0.00 $0.00 $2,000.00$15,000.00 $15,000.00VITAL STATISTICS2-100-1115-0000-9010-790-00 $17,000.00 13.33%$0.00 $0.00

$1,000.00 $0.00 $0.00 $0.00$1,000.00 $1,000.00DOG FEES2-100-1115-0000-9012-790-00 $1,000.00 0.00%$0.00 $0.00

$370,000.00 $0.00 $0.00 $20,000.00$350,000.00 $350,000.00REAL ESTATE 2-100-1115-0000-9013-790-00 $370,000.00 5.71%$0.00 $0.00

$10,000.00 $0.00 $0.00 ($1,000.00)$11,000.00 $11,000.00FARM FUND LOCIP2-100-1115-0000-9084-790-00 $10,000.00 -9.10%$0.00 $0.00

TOWN CLERK1115 $535,000.00 $0.00 $0.00 $21,000.00$514,000.00 $514,000.00 $535,000.00 4.09%$0.00 $0.00

$150,000.00 $0.00 $0.00 $0.00$150,000.00 $150,000.00INTEREST- TAX2-100-1135-0000-9014-530-00 $150,000.00 0.00%$0.00 $0.00

$126,000.00 $0.00 $0.00 $4,000.00$122,000.00 $122,000.00IN LIEU OF TAXES-2-100-1135-0000-9015-780-01 $126,000.00 3.27%$0.00 $0.00

$1,600.00 $0.00 $0.00 $0.00$1,600.00 $1,600.00LIEN FEES2-100-1135-0000-9016-780-00 $1,600.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00WARRANT FEES2-100-1135-0000-9018-780-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00AIRCRAFT REGISTRY2-100-1135-0000-9057-780-00 $0.00 -100.00%$0.00 $0.00

TAX COLLECTOR1135 $277,600.00 $0.00 $0.00 $4,000.00$273,600.00 $273,600.00 $277,600.00 1.46%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00FEDERAL HIGHWAY2-100-2101-0000-9105-900-00 $0.00 -100.00%$0.00 $0.00

HIGHWAY2101 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$9,000.00 $0.00 $0.00 $500.00$8,500.00 $8,500.00BULKY2-100-2103-0000-9023-628-00 $9,000.00 5.88%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HAULER'S PERMITS2-100-2103-0000-9044-623-00 $0.00 -100.00%$0.00 $0.00

PW-LANDFILL2103 $9,000.00 $0.00 $0.00 $500.00$8,500.00 $8,500.00 $9,000.00 5.88%$0.00 $0.00

$6,500.00 $0.00 $0.00 $0.00$6,500.00 $6,500.00PARKING TICKETS2-100-3100-0000-9028-635-00 $6,500.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BINGO & RAFFLE PERMITS2-100-3100-0000-9030-635-00 $0.00 -100.00%$0.00 $0.00

$1,500.00 $0.00 $0.00 $0.00$1,500.00 $1,500.00INSURANCE REPORTS2-100-3100-0000-9031-635-00 $1,500.00 0.00%$0.00 $0.00

$5,500.00 $0.00 $0.00 $1,500.00$4,000.00 $4,000.00WEAPONS PERMITS2-100-3100-0000-9032-635-00 $5,500.00 37.50%$0.00 $0.00

$4,100.00 $0.00 $0.00 $0.00$4,100.00 $4,100.00DOG FUND2-100-3100-0000-9033-635-00 $4,100.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PHOTOS2-100-3100-0000-9034-635-00 $0.00 -100.00%$0.00 $0.00

$3,600.00 $0.00 $0.00 $600.00$3,000.00 $3,000.00VENDORS PERMITS2-100-3100-0000-9035-635-00 $3,600.00 20.00%$0.00 $0.00
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Approved 2016-2017 Adj Budget 2017-2018 Education Selectmen Difference 

2017-2018 Projected Revenue (excluding Tax Revenue)

Madison / 2016-2017

Sum % DiffFinance -

$38,775.00 $0.00 $0.00 $0.00$38,775.00 $38,775.00SPECIAL DUTY INCOME2-100-3100-0000-9038-650-00 $38,775.00 0.00%$0.00 $0.00

$6,000.00 $0.00 $0.00 $0.00$6,000.00 $6,000.00MISCELLANEOUS/ALARMS2-100-3100-0000-9039-635-00 $6,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00STATE GRANTS2-100-3100-0000-9040-900-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00POLICE MEDICAL2-100-3100-0000-9563-635-00 $0.00 -100.00%$0.00 $0.00

POLICE DEPT.3100 $65,975.00 $0.00 $0.00 $2,100.00$63,875.00 $63,875.00 $65,975.00 3.29%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00FIRE WATCH2-100-3130-0000-9033-000-00 $2,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00FIRE PERMITS2-100-3130-0000-9044-745-85 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00FED DISASTER2-100-3130-0000-9105-635-85 $0.00 -100.00%$0.00 $0.00

FIRE, AMB & CIVIL PREP3130 $2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00 $2,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PLAN & ZONE VIOLATION2-100-4100-0000-8000-760-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00APPEALS2-100-4100-0000-9042-760-00 $0.00 -100.00%$0.00 $0.00

$14,750.00 $0.00 $0.00 $0.00$14,750.00 $14,750.00P&Z,IWA PERMITS &2-100-4100-0000-9044-760-00 $14,750.00 0.00%$0.00 $0.00

LAND USE4100 $14,750.00 $0.00 $0.00 $0.00$14,750.00 $14,750.00 $14,750.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00HIST DIST-CERTIFICATE2-100-4104-0000-9044-000-00 $0.00 -100.00%$0.00 $0.00

HISTORIC DISTRICT COMMISSI4104 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$1,800.00 $0.00 $0.00 $0.00$1,800.00 $1,800.00MISCELLANEOUS2-100-4120-0000-9003-740-00 $1,800.00 0.00%$0.00 $0.00

$400,000.00 $0.00 $0.00 $35,000.00$365,000.00 $365,000.00BUILDING PERMITS2-100-4120-0000-9044-740-00 $400,000.00 9.58%$0.00 $0.00

BUILDING DEPT.4120 $401,800.00 $0.00 $0.00 $35,000.00$366,800.00 $366,800.00 $401,800.00 9.54%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MISCELLANEOUS2-100-5100-0000-9003-630-00 $0.00 -100.00%$0.00 $0.00

$88,500.00 $0.00 $0.00 $13,500.00$75,000.00 $75,000.00RECREATION  PROGRAMS2-100-5100-0000-9064-630-00 $88,500.00 18.00%$0.00 $0.00

$64,000.00 $0.00 $0.00 $0.00$64,000.00 $64,000.00FACILITIES RENTAL2-100-5100-0000-9065-630-00 $64,000.00 0.00%$0.00 $0.00

$183,000.00 $0.00 $0.00 $19,000.00$164,000.00 $164,000.00BEACH PASSES2-100-5100-0000-9068-630-00 $183,000.00 11.58%$0.00 $0.00

$12,000.00 $0.00 $0.00 ($4,000.00)$16,000.00 $16,000.00GYM PASSES2-100-5100-0000-9069-630-00 $12,000.00 -25.00%$0.00 $0.00

$35,000.00 $0.00 $0.00 $0.00$35,000.00 $35,000.00BOAT STORAGE2-100-5100-0000-9074-630-00 $35,000.00 0.00%$0.00 $0.00

BEACH & REC.5100 $382,500.00 $0.00 $0.00 $28,500.00$354,000.00 $354,000.00 $382,500.00 8.05%$0.00 $0.00

$55,000.00 $0.00 $0.00 $5,000.00$50,000.00 $50,000.00COUNSELING FEES2-100-6120-0000-9057-820-00 $55,000.00 10.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00COUNSELING-THIRD2-100-6120-0000-9057-820-10 $0.00 -100.00%$0.00 $0.00

$600.00 $0.00 $0.00 $0.00$600.00 $600.00PARENTING COURSE2-100-6120-0000-9058-820-00 $600.00 0.00%$0.00 $0.00

$2,440.00 $0.00 $0.00 ($810.00)$3,250.00 $3,250.00OTHER GROUPS2-100-6120-0000-9059-820-00 $2,440.00 -24.93%$0.00 $0.00

$25,022.00 $0.00 $0.00 ($978.00)$26,000.00 $26,000.00SDE GRANT2-100-6120-0000-9113-900-00 $25,022.00 -3.77%$0.00 $0.00

$15,258.00 $0.00 $0.00 $0.00$15,258.00 $15,258.00ST HEALTH DEPT-SUB2-100-6120-0000-9114-900-00 $15,258.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00DRUG FREE SCH-SUB2-100-6120-0000-9115-900-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00DONATIONS2-100-6120-0000-9116-820-00 $0.00 -100.00%$0.00 $0.00

YOUTH SERVICES6120 $98,320.00 $0.00 $0.00 $3,212.00$95,108.00 $95,108.00 $98,320.00 3.38%$0.00 $0.00

$15,000.00 $0.00 $0.00 $0.00$15,000.00 $15,000.00RECREATION ACTIVITIES2-100-6170-0000-9064-700-73 $15,000.00 0.00%$0.00 $0.00

$5,500.00 $0.00 $0.00 $0.00$5,500.00 $5,500.00SENIOR CTR.-RENTAL2-100-6170-0000-9065-700-73 $5,500.00 0.00%$0.00 $0.00

SENIOR SERVICES6170 $20,500.00 $0.00 $0.00 $0.00$20,500.00 $20,500.00 $20,500.00 0.00%$0.00 $0.00

$10,000.00 $0.00 $0.00 $7,900.00$2,100.00 $2,100.00HEALTH PERMITS2-100-6180-0000-9044-750-00 $10,000.00 376.19%$0.00 $0.00
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HEALTH DEPARTMENT6180 $10,000.00 $0.00 $0.00 $7,900.00$2,100.00 $2,100.00 $10,000.00 376.19%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00MISC STATE/FED GRANT2-100-8150-0000-9003-900-00 $2,000.00 0.00%$0.00 $0.00

$10,000.00 $0.00 $0.00 ($6,000.00)$16,000.00 $16,000.00COURTS2-100-8150-0000-9019-900-00 $10,000.00 -37.50%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00NEWSRACK2-100-8150-0000-9044-000-00 $0.00 -100.00%$0.00 $0.00

$368,911.00 $0.00 $0.00 $0.00$368,911.00 $368,911.00IN LIEU OF TAXES2-100-8150-0000-9075-900-00 $368,911.00 0.00%$0.00 $0.00

$575.00 $0.00 $0.00 $0.00$575.00 $575.00PROPERTY TAX2-100-8150-0000-9077-900-00 $575.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00BOAT TAX2-100-8150-0000-9079-900-00 $0.00 -100.00%$0.00 $0.00

$23,393.00 $0.00 $0.00 $0.00$23,393.00 $23,393.00VETERAN'S EXEMPTION2-100-8150-0000-9080-900-00 $23,393.00 0.00%$0.00 $0.00

$53,000.00 $0.00 $0.00 $0.00$53,000.00 $53,000.00TELECOMMUNICATIONS2-100-8150-0000-9081-780-00 $53,000.00 0.00%$0.00 $0.00

$98,456.00 $0.00 $0.00 ($2,272.00)$100,728.00 $100,728.00TAX RELIEF / 2-100-8150-0000-9082-900-00 $98,456.00 -2.26%$0.00 $0.00

$0.00 $0.00 $0.00 ($109,978.00)$109,978.00 $109,978.00LOCIP2-100-8150-0000-9084-900-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00MFG. EQUIPMENT GRANT2-100-8150-0000-9085-900-00 $0.00 -100.00%$0.00 $0.00

$19,466.00 $0.00 $0.00 $0.00$19,466.00 $19,466.00STATE GAMBLING2-100-8150-0000-9086-900-00 $19,466.00 0.00%$0.00 $0.00

$372,897.00 $0.00 $0.00 $0.00$372,897.00 $372,897.00MUNICIPAL REVENUE2-100-8150-0000-9097-900-00 $372,897.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TRANSFER IN2-100-8150-0000-9900-000-00 $0.00 -100.00%$0.00 $0.00

GENERAL GOVERNMENT8150 $948,698.00 $0.00 $0.00 ($118,250.00)$1,066,948.00 $1,066,948.00 $948,698.00 -11.08%$0.00 $0.00

$2,000.00 $0.00 $0.00 $0.00$2,000.00 $2,000.00MISCELLANEOUS 2-100-9101-0000-9003-501-10 $2,000.00 0.00%$0.00 $0.00

$5,000.00 $0.00 $0.00 $0.00$5,000.00 $5,000.00FACILITIES RENTAL2-100-9101-0000-9065-501-10 $5,000.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 ($75.00)$75.00 $75.00DOWD TRUST2-100-9101-0000-9087-530-10 $0.00 -100.00%$0.00 $0.00

$446,620.00 $0.00 $0.00 ($159,000.00)$605,620.00 $605,620.00EDUCATION BLOCK2-100-9101-0000-9088-900-00 $446,620.00 -26.26%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PUB SCH2-100-9101-0000-9090-900-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SPECIAL ED EXCESS2-100-9101-0000-9094-900-00 $0.00 -100.00%$0.00 $0.00

BOARD OF EDUCATION9101 $453,620.00 $0.00 $0.00 ($159,075.00)$612,695.00 $612,695.00 $453,620.00 -25.96%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00TUITION / TYPICALS2-100-9102-1000-5608-300-18 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SPECIAL EDUCATION2-100-9102-0000-9091-900-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00STATE REIMB-FOR THE2-100-9102-0000-9104-900-00 $0.00 -100.00%$0.00 $0.00

SPECIAL EDUCATION9102 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SCHOOL BLDG. PROJECT2-100-9103-0000-9092-900-00 $0.00 -100.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00SCH. BLDG. INT. SUBSIDY2-100-9103-0000-9093-900-00 $0.00 -100.00%$0.00 $0.00

SCHOOL FACILITIES9103 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

$0.00 $0.00 $0.00 $0.00$0.00 $0.00PRIVATE SCHOOL2-100-9110-0000-9102-900-00 $0.00 -100.00%$0.00 $0.00

PRIVATE SCHOOLS9110 $0.00 $0.00 $0.00 $0.00$0.00 $0.00 $0.00 0.00%$0.00 $0.00

GENERAL FUND100 $3,694,130.96 $0.00 $0.00 ($179,746.88)$3,873,877.84 $3,873,877.84 $3,694,130.96 -4.64%$0.00 $0.00

$3,694,130.96 $0.00 $0.00 ($179,746.88)$3,873,877.84 $3,873,877.84Grand Total for Report $3,694,130.96 -4.64%$0.00 $0.00
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$0.00$0.00 $0.00WATER MAIN CONNECTION FEE2-100-1100-0000-7107-000-00 0

$0.00$0.00 $0.00

$350.00 1/11/2017 A 7 LICENSES AT $50.00$0.00 $0.00LODGING  LICENSES2-100-1100-0000-9002-500-00 0 1807/

$0.00$350.00 $350.00LODGING  LICENSES 0

$350.00$350.00 $350.00

$12,000.00 1/11/2017 A COPY FEES, REFUNDS, MISC 
REVENUE

$0.00 $0.00MISCELLANEOUS2-100-1100-0000-9003-500-00 0 1808/

$0.00$9,000.00 $9,000.00MISCELLANEOUS 0

$12,000.00$9,000.00 $9,000.00

$9,000.00 1/11/2017 A ADMIN FEES FOR LAND USE, & 

POLICE SPECIAL DUTY.  BLASTING 
PERMITS.

$0.00 $0.00ADMINISTRATION FEES2-100-1100-0000-9004-500-00 0 1809/

$0.00$5,000.00 $5,000.00ADMINISTRATION FEES 0

$9,000.00$5,000.00 $5,000.00

$0.00$0.00 $0.00GARNET PARK2-100-1100-0000-9005-000-00 0

$0.00$0.00 $0.00

$25,844.64 1/11/2017 A AMERICAN TOWER-GROUND LEASE 
$2,153.72/MONTH

$0.00 $0.00TOWER RENTAL2-100-1100-0000-9006-500-00 0 1811/

$43,693.68 1/11/2017 A CROWN CASTLE - $3641.14/MONTH$0.00 $0.00TOWER RENTAL 0 1812/

$123,887.64 1/11/2017 A AMER TOWER- $10323.97/MONTH$0.00 $0.00TOWER RENTAL 0 1813/

$0.00$197,808.84 $197,808.84TOWER RENTAL 0

$193,425.96$197,808.84 $197,808.84

$0.00$0.00 $0.00NATHAN'S LANE BUS PARKING2-100-1100-0000-9007-786-00 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00INTEREST-GARNET PARK2-100-1100-0000-9014-530-00 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00TRANSFERS IN2-100-1100-0000-9900-000-00 0

$0.00$0.00 $0.00

BOARD OF SELECTMEN1100 $214,775.96$212,158.84 $212,158.84Department

$254,592.00 1/20/2017 A Projected earnings on the Long Term 
Investment Portfolio. Est as of 1/5 @ 
1.9% interest rate

$0.00 $0.00INTEREST ON TEMP. INVEST OF2-100-1105-0000-9008-530-00 0 1815/

$15,000.00 1/20/2017 A Projected earnings on investment of tax 
receipts.STIF

$0.00 $0.00INTEREST ON TEMP. INVEST OF 0 1816/

($10,000.00) 1/20/2017 A Net cost of banking services$0.00 $0.00INTEREST ON TEMP. INVEST OF 0 1817/

$0.00$266,843.00 $266,843.00INTEREST ON TEMP. INVEST OF 0

$259,592.00$266,843.00 $266,843.00
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$0.00$0.00 $0.00PREMIUM ON BOND PROCEEDS2-100-1105-0000-9008-530-01 0

$0.00$0.00 $0.00

$0.00 10/13/2016 A$0.00 $0.00COE PARK FUND2-100-1105-0000-9014-530-00 0 1818/

$0.00$0.00 $0.00COE PARK FUND 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00NET CHANGE IN FMV-LT INVEST2-100-1105-0000-9202-530-00 0

$0.00$0.00 $0.00

FISCAL SERVICES DEPT1105 $259,592.00$266,843.00 $266,843.00Department

$137,000.00 12/13/2016 A Recording Fees based on historical data 
(Five year average)

$0.00 $0.00DOCUMENT FEES2-100-1115-0000-9009-790-00 0 1617/

$0.00$137,000.00 $137,000.00DOCUMENT FEES 0

$137,000.00$137,000.00 $137,000.00

$17,000.00 12/13/2016 A Based on historical data (Five year 
average)

$0.00 $0.00VITAL STATISTICS2-100-1115-0000-9010-790-00 0 1618/

$0.00$15,000.00 $15,000.00VITAL STATISTICS 0

$17,000.00$15,000.00 $15,000.00

$1,000.00 12/13/2016 A Based on historical data (five year 
average)

$0.00 $0.00DOG FEES2-100-1115-0000-9012-790-00 0 1619/

$0.00$1,000.00 $1,000.00DOG FEES 0

$1,000.00$1,000.00 $1,000.00

$370,000.00 12/13/2016 A Based on historical data (five year 

average) FY 12-13 revenue was 
$400,012.45, FY 13-14 revenue was 

$405,216.78 FY 14-15 revenue was 
$375,360.07, FY 15-16 revenue was 
$409,272.16, FY 16-17 to date 
(11/30/2016) is $174,209.61.

$0.00 $0.00REAL ESTATE CONVEYANCE2-100-1115-0000-9013-790-00 0 1620/

$0.00$350,000.00 $350,000.00REAL ESTATE CONVEYANCE 0

$370,000.00$350,000.00 $350,000.00

$10,000.00 12/13/2016 A Based on historical data (five year 
average) FY 13-14  revenue was 

$8,613.00, 14-15 revenue was 
$7,524.00, 15-16 was $8,559.

$0.00 $0.00FARM FUND LOCIP2-100-1115-0000-9084-790-00 0 1621/

$0.00$11,000.00 $11,000.00FARM FUND LOCIP 0

$10,000.00$11,000.00 $11,000.00

TOWN CLERK1115 $535,000.00$514,000.00 $514,000.00Department
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$0.00 10/13/2016 A REVENUE BUDGETED BASED ON 
THE MILL RATE CALCULATION

$0.00 $0.00TAX REVENUE2-100-1135-0000-9000-780-00 0 2186/

$0.00$75,177,156.00 $75,177,156.00TAX REVENUE 0

$0.00$75,177,156.00 $75,177,156.00

$150,000.00 12/13/2016 A Based on historical data$0.00 $0.00INTEREST- TAX COLLECTOR2-100-1135-0000-9014-530-00 0 1613/

$0.00$150,000.00 $150,000.00INTEREST- TAX COLLECTOR 0

$150,000.00$150,000.00 $150,000.00

$126,000.00 12/13/2016 A based on FY 16-17 revenue$0.00 $0.00IN LIEU OF TAXES-SCCRWA2-100-1135-0000-9015-780-01 0 1614/

$0.00$122,000.00 $122,000.00IN LIEU OF TAXES-SCCRWA 0

$126,000.00$122,000.00 $122,000.00

$1,600.00 12/13/2016 A Based on historical data$0.00 $0.00LIEN FEES2-100-1135-0000-9016-780-00 0 1615/

$0.00$1,600.00 $1,600.00LIEN FEES 0

$1,600.00$1,600.00 $1,600.00

$0.00$0.00 $0.00WARRANT FEES2-100-1135-0000-9018-780-00 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00AIRCRAFT REGISTRY FEES2-100-1135-0000-9057-780-00 0

$0.00$0.00 $0.00

TAX COLLECTOR1135 $277,600.00$75,450,756.00 $75,450,756.00Department

$0.00$0.00 $0.00FEDERAL HIGHWAY2-100-2101-0000-9105-900-00 0

$0.00$0.00 $0.00

HIGHWAY2101 $0.00$0.00 $0.00Department

$9,000.00 1/11/2017 A Based on the last three years and the 16-

17 annualized.  Prior years had unusually 
high income due to major storms

$0.00 $0.00BULKY WASTE/RECYCLING2-100-2103-0000-9023-628-00 0 1819/

$0.00$8,500.00 $8,500.00BULKY WASTE/RECYCLING 0

$9,000.00$8,500.00 $8,500.00

$0.00$0.00 $0.00HAULER'S PERMITS2-100-2103-0000-9044-623-00 0

$0.00$0.00 $0.00

LANDFILL2103 $9,000.00$8,500.00 $8,500.00Department

$0.00$6,500.00 $6,500.00PARKING TICKETS2-100-3100-0000-9028-635-00 0

$6,500.00 1/11/2017 A  based on past 3 years$0.00 $0.00PARKING TICKETS 0 1820/

$6,500.00$6,500.00 $6,500.00

$0.00$0.00 $0.00BINGO & RAFFLE PERMITS2-100-3100-0000-9030-635-00 0

$0.00$0.00 $0.00
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$1,500.00 1/11/2017 A BASED ON 5 YEAR AVERAGE$0.00 $0.00INSURANCE REPORTS2-100-3100-0000-9031-635-00 0 1821/

$0.00$1,500.00 $1,500.00INSURANCE REPORTS 0

$1,500.00$1,500.00 $1,500.00

$5,500.00 1/11/2017 A Based on historical data (Five year 
history)

$0.00 $0.00WEAPONS PERMITS2-100-3100-0000-9032-635-00 0 1822/

$0.00$4,000.00 $4,000.00WEAPONS PERMITS 0

$5,500.00$4,000.00 $4,000.00

$4,100.00 1/11/2017 A Funding based on historical data and 

results in Dog Fund

$0.00 $0.00DOG FUND2-100-3100-0000-9033-635-00 0 1823/

$0.00$4,100.00 $4,100.00DOG FUND 0

$4,100.00$4,100.00 $4,100.00

$0.00$0.00 $0.00PHOTOS2-100-3100-0000-9034-635-00 0

$0.00$0.00 $0.00

$3,600.00 1/11/2017 A Funding based on historical data (Five 
year history)

$0.00 $0.00VENDORS PERMITS2-100-3100-0000-9035-635-00 0 1824/

$0.00$3,000.00 $3,000.00VENDORS PERMITS 0

$3,600.00$3,000.00 $3,000.00

$38,775.00 1/17/2017 A$0.00 $0.00SPECIAL DUTY INCOME2-100-3100-0000-9038-650-00 0 1825/

$0.00$38,775.00 $38,775.00SPECIAL DUTY INCOME 0

$38,775.00$38,775.00 $38,775.00

$6,000.00 1/11/2017 A Funding based on historical data (Five 

year history)

$0.00 $0.00MISCELLANEOUS/ALARMS2-100-3100-0000-9039-635-00 0 1826/

$0.00$6,000.00 $6,000.00MISCELLANEOUS/ALARMS 0

$6,000.00$6,000.00 $6,000.00

$0.00$0.00 $0.00STATE GRANTS2-100-3100-0000-9040-900-00 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00POLICE MEDICAL RETIREMENT2-100-3100-0000-9563-635-00 0

$0.00$0.00 $0.00

POLICE SERVICES3100 $65,975.00$63,875.00 $63,875.00Department

$2,000.00 1/20/2017 A REVENUE BUDGET MATCH TO 
EXPENSE

$0.00 $0.00FIRE WATCH2-100-3130-0000-9033-000-00 0 1827/

$0.00$2,000.00 $2,000.00FIRE WATCH 0

$2,000.00$2,000.00 $2,000.00

$0.00$0.00 $0.00FIRE PERMITS2-100-3130-0000-9044-745-85 0

$0.00$0.00 $0.00
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$0.00$0.00 $0.00FED DISASTER2-100-3130-0000-9105-635-85 0

$0.00$0.00 $0.00

FIRE, AMB & CIVIL PREP3130 $2,000.00$2,000.00 $2,000.00Department

$0.00$0.00 $0.00PLAN & ZONE VIOLATION FINES2-100-4100-0000-8000-760-00 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00APPEALS2-100-4100-0000-9042-760-00 0

$0.00$0.00 $0.00

$14,750.00 1/11/2017 A BASED ON 5 YEAR TREND.$0.00 $0.00P&Z,IWA PERMITS & BOOKS2-100-4100-0000-9044-760-00 0 1828/

$0.00$14,750.00 $14,750.00P&Z,IWA PERMITS & BOOKS 0

$14,750.00$14,750.00 $14,750.00

LAND USE4100 $14,750.00$14,750.00 $14,750.00Department

$0.00$0.00 $0.00HIST DIST-CERTIFICATE APP2-100-4104-0000-9044-000-00 0

$0.00$0.00 $0.00

HISTORIC DISTRICT COMMISSI4104 $0.00$0.00 $0.00Department

$1,800.00 1/11/2017 A BASED ON CURRENT YEAR TREND.$0.00 $0.00MISCELLANEOUS2-100-4120-0000-9003-740-00 0 1830/

$0.00$1,800.00 $1,800.00MISCELLANEOUS 0

$1,800.00$1,800.00 $1,800.00

$400,000.00 1/11/2017 A BASED ON 5 YEAR TREND.$0.00 $0.00BUILDING PERMITS2-100-4120-0000-9044-740-00 0 1831/

$0.00$365,000.00 $365,000.00BUILDING PERMITS 0

$400,000.00$365,000.00 $365,000.00

BUILDING DEPT4120 $401,800.00$366,800.00 $366,800.00Department

$0.00 10/13/2016 A$0.00 $0.00MISCELLANEOUS2-100-5100-0000-9003-630-00 0 1795/

$0.00$0.00 $0.00MISCELLANEOUS 0

$0.00$0.00 $0.00

$88,500.00 12/16/2016 A excess program revenues$0.00 $0.00RECREATION  PROGRAMS2-100-5100-0000-9064-630-00 0 1798/

$0.00$75,000.00 $75,000.00RECREATION  PROGRAMS 0

$88,500.00$75,000.00 $75,000.00

$64,000.00 12/16/2016 A Building rentals throughout the year$0.00 $0.00FACILITIES RENTAL2-100-5100-0000-9065-630-00 0 1796/

$0.00$64,000.00 $64,000.00FACILITIES RENTAL 0

$64,000.00$64,000.00 $64,000.00

$183,000.00 12/16/2016 A beach fees$0.00 $0.00BEACH PASSES2-100-5100-0000-9068-630-00 0 1799/

$0.00$164,000.00 $164,000.00BEACH PASSES 0

$183,000.00$164,000.00 $164,000.00
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$12,000.00 12/16/2016 A gym  recreation/fitness passes$0.00 $0.00GYM PASSES2-100-5100-0000-9069-630-00 0 2371/

$0.00$16,000.00 $16,000.00GYM PASSES 0

$12,000.00$16,000.00 $16,000.00

$35,000.00 12/16/2016 A Boat rack rental revenues$0.00 $0.00BOAT STORAGE2-100-5100-0000-9074-630-00 0 1797/

$0.00$35,000.00 $35,000.00BOAT STORAGE 0

$35,000.00$35,000.00 $35,000.00

BEACH & REC.5100 $382,500.00$354,000.00 $354,000.00Department

$0.00 12/20/2016 A sliding Fee #0-$70 sessioin.  Increase is 
due to expected contractual hours.

$0.00 $0.00COUNSELING FEES2-100-6120-0000-9057-820-00 0 2418/

$0.00$50,000.00 $50,000.00COUNSELING FEES 0

$55,000.00 12/20/2016 A$0.00 $0.00COUNSELING FEES 0 2815/

$55,000.00$50,000.00 $50,000.00

$0.00$0.00 $0.00COUNSELING-THIRD PARTY2-100-6120-0000-9057-820-10 0

$0.00$0.00 $0.00

$0.00$600.00 $600.00PARENTING COURSE FEES2-100-6120-0000-9058-820-00 0

$600.00 12/21/2016 A$0.00 $0.00PARENTING COURSE FEES 0 2818/

$0.00 10/13/2016 A $30.00 X 20 participants (3 Groups)$0.00 $0.00PARENTING COURSE FEES 0 2419/

$600.00$600.00 $600.00

$0.00 10/13/2016 A training groups, support groups etc.$0.00 $0.00OTHER GROUPS2-100-6120-0000-9059-820-00 0 2420/

$2,440.00 12/21/2016 A fees for training groups, support groups, 
etc.

$0.00 $0.00OTHER GROUPS 0 2819/

$0.00$3,250.00 $3,250.00OTHER GROUPS 0

$2,440.00$3,250.00 $3,250.00

$25,022.00 12/21/2016 A$0.00 $0.00SDE GRANT2-100-6120-0000-9113-900-00 0 2820/

$0.00 10/13/2016 A$0.00 $0.00SDE GRANT 0 2421/

$0.00$26,000.00 $26,000.00SDE GRANT 0

$25,022.00$26,000.00 $26,000.00

$0.00 10/13/2016 A$0.00 $0.00ST HEALTH DEPT-SUB GRANT2-100-6120-0000-9114-900-00 0 2423/

$15,258.00 12/21/2016 A$0.00 $0.00ST HEALTH DEPT-SUB GRANT 0 2823/

$0.00$15,258.00 $15,258.00ST HEALTH DEPT-SUB GRANT 0

$15,258.00$15,258.00 $15,258.00

$0.00$0.00 $0.00DRUG FREE SCH-SUB GRANT2-100-6120-0000-9115-900-00 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00DONATIONS2-100-6120-0000-9116-820-00 0

$0.00$0.00 $0.00

YOUTH & FAMILY SERVICES6120 $98,320.00$95,108.00 $95,108.00Department
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$15,000.00 1/11/2017 A Anticipated return to General Fund from 
programs and trips run through the Center

$0.00 $0.00RECREATION ACTIVITIES2-100-6170-0000-9064-700-73 0 1794/

$0.00$15,000.00 $15,000.00RECREATION ACTIVITIES 0

$15,000.00$15,000.00 $15,000.00

$5,500.00 1/11/2017 A Based on a 2 year history, new building 

rentals higher in past two years

$0.00 $0.00SENIOR CTR.-RENTAL2-100-6170-0000-9065-700-73 0 1792/

$0.00$5,500.00 $5,500.00SENIOR CTR.-RENTAL 0

$5,500.00$5,500.00 $5,500.00

SENIOR SERVICES6170 $20,500.00$20,500.00 $20,500.00Department

$10,000.00 1/11/2017 A Based on new fee schedule and 
projections of Health Director

$0.00 $0.00HEALTH PERMITS2-100-6180-0000-9044-750-00 0 1773/

$0.00$2,100.00 $2,100.00HEALTH PERMITS 0

$10,000.00$2,100.00 $2,100.00

HEALTH DEPARTMENT6180 $10,000.00$2,100.00 $2,100.00Department

$2,000.00 1/11/2017 A ESTIMATED BASED ON CURRENT 
YEAR

$0.00 $0.00MISC STATE/FED GRANT2-100-8150-0000-9003-900-00 0 1882/

$0.00$2,000.00 $2,000.00MISC STATE/FED GRANT 0

$2,000.00$2,000.00 $2,000.00

$10,000.00 1/11/2017 A MOTOR VEHICLE INFRACTIONS-
BASED ON CURRENT TREND

$0.00 $0.00COURTS2-100-8150-0000-9019-900-00 0 1884/

$0.00$16,000.00 $16,000.00COURTS 0

$10,000.00$16,000.00 $16,000.00

$0.00$0.00 $0.00NEWSRACK REGISTRATIONS2-100-8150-0000-9044-000-00 0

$0.00$0.00 $0.00

$368,911.00 1/11/2017 A STATE OWNED PROPERTY LOSS OF 
PROPERTY TAX

$0.00 $0.00IN LIEU OF TAXES2-100-8150-0000-9075-900-00 0 1885/

$0.00 10/13/2016 A Adjustment to agree with CCM Update$0.00 $0.00IN LIEU OF TAXES 0 2659/

$0.00$368,911.00 $368,911.00IN LIEU OF TAXES 0

$368,911.00$368,911.00 $368,911.00

$575.00 1/11/2017 A EST BASED ON PRIOR YEARS$0.00 $0.00PROPERTY TAX DISABILITY 2-100-8150-0000-9077-900-00 0 1856/

$0.00$575.00 $575.00PROPERTY TAX DISABILITY 0

$575.00$575.00 $575.00

$0.00$0.00 $0.00BOAT TAX REIMBURSEMENT2-100-8150-0000-9079-900-00 0

$0.00$0.00 $0.00

$23,393.00 1/11/2017 A EST BASED ON PRIOR YEARS$0.00 $0.00VETERAN'S EXEMPTION2-100-8150-0000-9080-900-00 0 1857/

$0.00$23,393.00 $23,393.00VETERAN'S EXEMPTION 0

$23,393.00$23,393.00 $23,393.00
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$53,000.00 1/11/2017 A ESTIMATE BASED ON PRIOR YEAR 
REVENUE.

$0.00 $0.00TELECOMMUNICATIONS2-100-8150-0000-9081-780-00 0 1886/

$0.00$53,000.00 $53,000.00TELECOMMUNICATIONS 0

$53,000.00$53,000.00 $53,000.00

$98,456.00 1/11/2017 A Place Holder EST BASED ON PRIOR 

YEARS

$0.00 $0.00TAX RELIEF / HOMEOWNERS2-100-8150-0000-9082-900-00 0 1858/

$0.00$100,728.00 $100,728.00TAX RELIEF / HOMEOWNERS 0

$98,456.00$100,728.00 $100,728.00

$0.00 10/13/2016 A PLACEHOLDER-CAPITAL 
IMPROVEMENT PROJECTS 

REIMBURSED BY OPM

$0.00 $0.00LOCIP2-100-8150-0000-9084-900-00 0 1887/

$0.00 10/13/2016 A DECREASE PER CCM BUDGET$0.00 $0.00LOCIP 0 2660/

$0.00$109,978.00 $109,978.00LOCIP 0

$0.00$109,978.00 $109,978.00

$0.00$0.00 $0.00MFG. EQUIPMENT GRANT2-100-8150-0000-9085-900-00 0

$0.00$0.00 $0.00

$0.00 10/13/2016 A DECREASE PER CCM UPDATE$0.00 $0.00STATE GAMBLING ALLOCATION2-100-8150-0000-9086-900-00 0 2661/

$19,466.00 1/11/2017 A PLACEHOLDER-SHARE OF 
MASHANTUCKET-PEQUOT REVENUE 
BASED ON PY REVENUE

$0.00 $0.00STATE GAMBLING ALLOCATION 0 1888/

$0.00$19,466.00 $19,466.00STATE GAMBLING ALLOCATION 0

$19,466.00$19,466.00 $19,466.00

$372,897.00 1/11/2017 A PER CCM UPDATE$0.00 $0.00MUNICIPAL REVENUE SHARING2-100-8150-0000-9097-900-00 0 2662/

$0.00$372,897.00 $372,897.00MUNICIPAL REVENUE SHARING 0

$372,897.00$372,897.00 $372,897.00

$0.00$0.00 $0.00TRANSFER IN2-100-8150-0000-9900-000-00 0

$0.00$0.00 $0.00

GENERAL GOVERNMENT8150 $948,698.00$1,066,948.00 $1,066,948.00Department

$2,000.00 1/11/2017 A MISC FEES AND REFUNDS$0.00 $0.00MISCELLANEOUS REVENUE2-100-9101-0000-9003-501-10 0 1983/

$0.00$2,000.00 $2,000.00MISCELLANEOUS REVENUE 0

$2,000.00$2,000.00 $2,000.00

$5,000.00 1/11/2017 A BASED ON CURRENT TREND.$0.00 $0.00FACILITIES RENTAL2-100-9101-0000-9065-501-10 0 1984/

$0.00$5,000.00 $5,000.00FACILITIES RENTAL 0

$5,000.00$5,000.00 $5,000.00

$0.00 10/13/2016 A INTEREST INCOME ON DOWD TRUST.$0.00 $0.00DOWD TRUST2-100-9101-0000-9087-530-10 0 1985/

$0.00$75.00 $75.00DOWD TRUST 0

$0.00$75.00 $75.00
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$446,620.00 1/11/2017 A PLACEHOLDER AT ADOPTED STATE 
BUDGET AMT

$0.00 $0.00EDUCATION BLOCK GRANT2-100-9101-0000-9088-900-00 0 1986/

$0.00 10/13/2016 A DECREASE PER CCM UPDATE$0.00 $0.00EDUCATION BLOCK GRANT 0 2663/

$0.00$605,620.00 $605,620.00EDUCATION BLOCK GRANT 0

$446,620.00$605,620.00 $605,620.00

$0.00 10/13/2016 A BASED ON THE ADOPTED STATE 
BUDGET AMOUNT

$0.00 $0.00PUB SCH TRANSPORTATION2-100-9101-0000-9090-900-00 0 1987/

$0.00 10/13/2016 A DECREASE PER CCM UPDATE$0.00 $0.00PUB SCH TRANSPORTATION 0 2664/

$0.00$0.00 $0.00PUB SCH TRANSPORTATION 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00SPECIAL ED EXCESS2-100-9101-0000-9094-900-00 0

$0.00$0.00 $0.00

GENERAL EDUCATION9101 $453,620.00$612,695.00 $612,695.00Department

$0.00$0.00 $0.00SPECIAL EDUCATION COST2-100-9102-0000-9091-900-00 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00STATE REIMB-FOR THE BLIND2-100-9102-0000-9104-900-00 0

$0.00$0.00 $0.00

$0.00$0.00 $0.00TUITION / TYPICALS2-100-9102-1000-5608-300-18 0

$0.00$0.00 $0.00

SPECIAL EDUCATION/STUDEN9102 $0.00$0.00 $0.00Department

$0.00 10/13/2016 A GRANT REIMBURSEMENT 
COMPLETED IN FY 16

$0.00 $0.00SCHOOL BLDG. PROJECT2-100-9103-0000-9092-900-00 0 1919/

$0.00$0.00 $0.00SCHOOL BLDG. PROJECT 0

$0.00$0.00 $0.00

$0.00 10/13/2016 A GRANT REIMBURSEMENT 
COMPLETED IN FY 16

$0.00 $0.00SCH. BLDG. INT. SUBSIDY2-100-9103-0000-9093-900-00 0 1920/

$0.00$0.00 $0.00SCH. BLDG. INT. SUBSIDY 0

$0.00$0.00 $0.00

SCHOOL FACILITIES/DAILY SER9103 $0.00$0.00 $0.00Department

$0.00 10/13/2016 A DECREASE PER CCM UPDATE$0.00 $0.00PRIVATE SCHOOL HEALTH &2-100-9110-0000-9102-900-00 0 2665/

$0.00 10/13/2016 A BASED ON THE NON-PUB 

TRANSPORT PER THE ADOPTED 
STATE BUDGET AMOUNT

$0.00 $0.00PRIVATE SCHOOL HEALTH & 0 1988/

$0.00$0.00 $0.00PRIVATE SCHOOL HEALTH & 0

$0.00$0.00 $0.00

PRIVATE SCHOOLS9110 $0.00$0.00 $0.00Department
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GENERAL FUND100 $3,694,130.96$79,051,033.84 $79,051,033.84
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Town of Madison
Revenue Analysis-Five year historical data

2016-2017 2015-2016 2015-2016 2014-2015 2014-2015 2013-2014 2013-2014 2012-2013 2012-2013 2011-2012 2011-2012
Budget Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual

Tax Collector
Payment in lieu of taxes 122,000        100,000         131,950        100,000          109,947          74,000             79,609             72,650             73,903              72,000             72,632             
Lien fees 1,600            1,600             2,064            1,600              3,716              1,600               3,532               1,600               2,064                1,600               2,502               
Warrant Fees 500                500                 2,000               739                  2,000               370                   2,000               6,207               
   Subtotal 123,600        102,100         134,014        102,100          113,663          77,600             83,881             76,250             76,337              75,600             81,341             

Interest Income
Interest-property taxes 150,000        150,000         214,305        150,000          216,007          150,000           241,085           150,000           225,380            150,000           219,631           
Interest on temp invest 266,843        262,862         235,260        255,000          286,546          245,100           295,721           239,300           (291,935)           316,900           396,042           
Net Change on FMV-LT Invest 332,236        90,630            6,089               
Other 3                      2                      3                      3                      3                      3                       27                    11                    
   Subtotal 416,843        412,862         781,801        405,003          593,185          395,103           542,897           389,303           (66,552)             466,927           615,684           

Intergovernmental revenue
SDE Grant 26,000          27,224           27,200          27,224            28,763            27,224             28,763             27,224             28,511              27,224             28,519             
In lieu of taxes 368,911        596,553         456,003        526,538          540,726          520,000           487,447           535,940           518,013            536,574           536,795           
Elderly Homeown  Prog 100,728        100,728         94,839          100,728          98,800            100,717           101,728           108,000           104,615            107,000           108,664           
Property tax-disability exemp 575               575                824               575                 815                 580                  575                  680                  628                   700                  680                  
Addition'l veterans' exemp 23,393          23,393           24,730          23,393            26,534            17,644             23,393             22,000             20,029              20,000             22,736             
Courts 16,000          21,000           10,487          30,000            13,606            28,600             22,697             15,000             32,565              11,000             28,648             
Local Capital Improvement 109,978        110,451         110,451        110,572          110,572          112,229           112,229           112,229           112,229            115,128           115,127           
Telecommunication prop 53,000          53,000           52,884          50,000            53,365            50,000             57,194             48,000             58,456              57,200             62,094             
Pequot Grant 19,466          19,610           18,844          18,591            20,366            20,788             15,247             20,788             17,829              19,472             20,352             
Misc 2,000            2,000             169,908        2,000              2,000              2,000               51,165             1,000               2,812                1,800               497                  
Municipal Revenue Sharing 372,897        36,301           -               36,301            125,000           87,568             4,000               126,566            3,673               
Special Ed Excess 117,932          
Education-ECS 605,620        1,576,061      1,577,768     1,576,061       1,585,276       1,576,061        1,581,349        1,576,061        1,562,083         1,576,061        1,572,993        
Educ-Transportation 18,148           13,075          18,148            19,591            16,553             18,177             16,553             25,742              12,965             12,342             
Educ-School Bldg 26,308           511               27,365            27,566            28,834             28,878             39,828             39,828              44,094             44,094             
Educ-Priv School Health 4,431             9,772            4,431              13,488            9,500               15,427             9,500               16,385              12,496             12,436             
   Subtotal 1,698,568     2,615,783      2,567,296     2,551,927       2,659,400       2,635,730        2,631,837        2,543,603        3,562,626         2,547,714        3,475,060        

Licenses, fees & charges 
Board of Selectman 212,159        196,857         266,775        182,195          286,844          189,509           242,812           232,101           392,491            143,564           286,378           
Town Clerk 514,000        505,000         568,941        518,000          518,660          478,300           558,932           508,000           596,696            508,000           432,776           
Public Works 8,500            9,500             8,960            15,700            7,005              10,400             9,481               12,500             15,798              11,600             10,538             
Police Dept 63,875          69,275           177,190        67,275            166,216          70,700             108,727           75,650             86,111              63,950             140,186           
Fire, Ambulance & Civil Prep 2,000            2,000             314,008        2,000              488,165          2,000               167,001           2,000               1,100                2,000               5,606               
Planning and Zoning 14,750          14,750           13,030          17,600            15,213            12,000             15,178             9,000               17,622              17,000             11,668             
Building Dept 366,800        366,800         439,896        301,800          464,459          251,500           389,197           166,600           329,393            302,000           381,838           
Dept of Health 2,100            1,700             2,806            1,700              1,380              1,700               1,750               1,700               2,210                2,000               2,185               
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Town of Madison
Revenue Analysis-Five year historical data

2016-2017 2015-2016 2015-2016 2014-2015 2014-2015 2013-2014 2013-2014 2012-2013 2012-2013 2011-2012 2011-2012
Budget Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual

Youth Services 69,108          51,788           83,561          51,788            71,209            49,788             51,862             49,788             55,710              69,538             50,816             
Senior Citizens Council 20,500          5,500             16,915          5,500              6,049              17,000             5,134               15,000             4,694                14,200             2,275               
Beach and Rec 354,000        341,000         360,456        320,000          333,342          347,500           324,912           410,500           301,182            501,360           345,856           
Board of Education 7,000            7,000             19,966          9,000              11,041            8,000               8,253               21,000             14,602              26,000             24,855             
   Subtotal 1,634,792     1,571,170      2,272,504     1,492,558       2,369,583       1,438,397        1,883,240        1,507,839        1,817,609         1,666,212        1,700,052        

Miscellaneous 75                 75                  5                   100                 22                   100                  83                    100                  111                   112                  102                  

Grand Total Revenues, excludes tax 3,873,878     4,701,990      5,755,620     4,551,688       5,735,853       4,546,930        5,141,938        4,517,095        5,390,131         4,756,565        5,872,239        

Property Taxes 75,177,156  72,592,323    73,479,580  70,899,355     71,593,569     69,376,811      70,207,401      67,209,549      67,874,646       65,664,474      66,106,411      

Grand Total 79,051,034  77,294,313    79,235,200  75,451,043     77,329,422     73,923,741      75,349,339      71,726,644      73,264,777       70,421,039      71,978,650      
Favorable variance 1,940,887     1,878,379       1,425,598        1,538,133         1,557,611        
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Thursday, December 22, 2016 Town Requested Budget Due

Saturday, January 28, 2017 Budget Presentations to Board of

Room A – Town Campus Selectmen and Board of Finance

9 a.m. – 3:30 p.m.

9:15 a.m. Scranton Library

10:15 a.m. Madison Hose Company No. 1

10:45 a.m. North Madison Volunteer Fire Company

11:15 a.m. Madison Ambulance

12:00 p.m. WORKING LUNCH / Police

1:00 p.m. Public Works

2:00 p.m. Engineering

Tuesday, February 14, 2017 Board of Selectmen Review of Town Budget

2:00 p.m. – Room A – Town Campus

Thursday, February 16, 2017 Board of Selectmen Review of Town Budget

2:00 p.m. – Room A – Town Campus

Tuesday, February 21, 2017

Wednesday, February 22, 2017 Joint meeting Board of Selectmen 

5:30 p.m. Room A – Town Campus and Board of Finance; 

5:30 p.m. Youth and Family Services

6:00 p.m. Pension

6:30 p.m. Capital Discussion

7:00 p.m. Board of Education 

Wednesday, February 22, 2017 Board of Education Presentation to Board

7:00 p.m. Room A – Town Campus of Selectmen and Board of Finance

Tuesday, February 28, 2017 BOS Review and Final Action on Town and BOE

3:00 p.m. - Room A – Town Campus Budget

Thursday, March 2, 2017 IF NEEDED

8:00 a.m. – Room A - Town Campus

Thursday, March 9, 2017 Public Hearing Board of Finance

 7:30 p.m. Auditorium – Walter C. Polson

Middle School

Tuesday, March 14, 2017 Board of Finance Budget Review & Action 

7:30 p.m. –Room A – Town Campus

Tuesday, March 21, 2017 Board of Finance Budget Review & Action 

7:30 p.m. – Room A – Town Campus

Thurdsay,  March 23, 2017 Tri-Board Meeting 

TOWN OF MADISON

Board of Education submits budget to BOS and BOF 

Board of Selectmen and Board of Education Presentation 

2017-2018 Budget Workshop Schedule    

Monday, January 23, 2017 Distributed to Board of Selectmen and Board of Finance
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7:00 p.m. – Room A – Town Campus Budget Review

Saturday, March 25, 2017 Board of Finance Workshop

9:00 a.m. – Room A – Town Campus IF NEEDED

Wednesday,  March 29, 2017 Board of Finance Budget Review & Action 

6:00 p.m. – Room A – Town Campus

Thursday, March 30, 2017 Board of Finance Recommended Budget Due

Thursday,  March 30, 2017 Budget Legal Notice Due to The Source

Thursday, April 6, 2017 Budget Legal Notice Printed in The Source

Tuesday, April 18, 2017 Budget Public Hearing

 7:30 p.m. Auditorium – Walter C. Polson

Middle School

Wednesday, April 19, 2017 Board of Finance Final Budget Workshop

6:00 p.m. – Room A – Town Campus Review & Action (if necessary)

IF NEEDED

Tuesday, April 25, 2017 Legal Notice to The Source

Thursday, May 4, 2017 Legal Notice Printed in The Source

Thursday, May 11, 2017 Legal Notice Printed in The Source

Tuesday, May 16, 2017 Referendum Date

Wednesday, May 17, 2017

7:00 a.m. - Room A - Town Campus
Board of Finance Sets Mill Rate

Budget Workshop Review & Action immediately following 

the Budget Public Hearing
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OFFICE OF THE FIRST SELECTMAN 

To: Senior Staff 

Boards, Commissions and Committees 

From: Tom Banisch 

First Selectman 

Date: November 29, 2016 

Re: 2017-2018 Budget Guidelines 

I read the letter I sent last year for the 2016-2017 Budget Guidelines and I really don’t 

have anything to add.  I’m still hearing from people all over Madison that they think their 

taxes are too high.  If they keep going up, we will be faced with a mill rate over $30.00. 

That’s not your problem, it’s mine.  As you may have noticed, I am committed to taking 

steps to broaden our tax base so that lower taxes will be within reach.  As we’ve seen, it 

takes time to make progress along those lines, “and we have to come up with a budget 

sooner rather than later” (exact quote from last year). 

This year I’d like to have individual meetings with department heads to review together 

your prior year budget vs. actual to see if there is any opportunity for a budget reduction 

within your department.  Since we had a freeze last year, it may skew the results, but it’s 

a start.  I am also aware that your 2016-2017 budget base was reduced last year due to the 

state funding reduction. So I know that this will not be easy to ask, however, we will 

take a look at all line items with an eye toward reallocating your funding to meet 

priorities based on your department’s anticipated needs.   

In preparing your budget requests please give consideration to the goals of your 

department. Please provide a detailed analysis of the additional funding required for 

improved services.  Please be specific when providing this detail, include account 

number, amount and rationale.  A form will be available on line to allow for entry of your 

additional budget requests. We can discuss your additional requests during our individual 

meetings. 

Salaries will be entered in the accounting system by the Director of Human Resources 

based on the salary recommendations provided by the Director of Human Resources for 

my approval. Salaries for overtime and summer help will continue to be entered by Town 

Departments.  
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Please review the Budget Preparation Instructions provided with this document. 

If you have questions or concerns, please contact the Finance Office for assistance.  All 

draft budget requests are due to the Director of Finance no later than Thursday, 

December 22, 2016. These requests should be submitted even if you will require 

additional input and/or approval from the commission that oversees your program.  

Please return all forms electronically to Stacy Nobitz at nobitzs@madisonct.org 
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Town of Madison 

2017-2018 Budget 

Preparation Instructions 

 All budgets will be presented using the budget utility in the Phoenix Accounting System.

Departments with the Phoenix program are requested to enter budget data directly into

the system.  Departments without this computer capability are requested to submit

written requests to the Finance Department who will in turn enter this information into

the system.

 Please provide adequate description detail to support your budget requests.

 If you are adding a new line, deleting or changing a line item, please make sure that the

line item is clearly communicated to the Finance Department since an account number

will need to be assigned or adjusted.

 If you are entering your budget directly onto the Phoenix System, and need a new

account number or adjustment please email Cheryl Kuszpa or Stacy Nobitz.

 If you would like to add an additional description about your budget, there will be a

template under the “2017-2018” Budget” directory labeled “Forms”.

 If you would like additional budget requests there will be a template under the “2017-

2018 Budget” directory labeled “Forms”.

 A separate form is located under the “2017-2018 Budget / Forms” directory for

“Operational Capital Requests”.  Please fill in this form if you are requesting funding for

operating capital items.

 A separate form is located under the “2017-2018 Budget / Forms” directory for “Capital

Project Requests”.  This form should only include your projected expenditure, as

well as, the funding request.

 A separate form will be located under the “2017-2018 Budget / Forms” directory for the

request of “new computer equipment”.  If you are requesting computer equipment please

complete the form and forward it to Arthur Sickle and a copy to the Finance Office.

 Staffing Profile form is located under the “2017-2018 Budget/Forms”

 Salaries for overtime and summer help will continue to be entered by departments.

Budget requests are due to the Director of Finance no later than Thursday, December 22, 

2016. 

If you have questions or concerns, please contact the Finance Office. 

Cheryl Kuszpa  245-5607 or Stacy Nobitz 245-6310 

kuszpac@madisonct.org     nobitzs@madisonct.org 
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Budget Entry / Phoenix System 

We will enter the budget requests for the 2017-2018 Budget using the Sequel Version of 
our Phoenix Account System.   

• Enter the Phoenix system and on the main menu select UTILITIES

• Under Utilities – select BUDGET BUILDING

• The first screen is not used for data entry, this screen provides a summary of data
entered

• Press the DETAIL button on the bottom of the screen, you may have to scroll
down

• To enter data / select NEW – you will default to the account of the Summary
Screen

• Press the FIND ACCOUNT button to locate the appropriate account

• You must enter the number one (1) in the #Units Field

• Enter the dollar amount requested in the UNIT PRICE field

• Default is set for  2017-2018

• Request under Classification / Type

• EXPLANATION OF REQUEST:  Please provide sufficient detail to support
your budget request / more is better in this case!

• Salary requests will be enter individually under the appropriate account
number and will include the full time equivalent number (FTE Requested).

• SAVE AND PRESS SUMMARY TO RETURN TO THE MAIN SCREEN
TO EXIT

CORRECTIONS / MODIFICATIONS:  If you must correct an entry, you can 
modify the Dollar Amount, FTE or Description; however; you cannot modify the 
account number.  Please delete the entry and re- enter the correct information. 

NOTE:  ALL DESCRIPTIONS HAVE BEEN ROLLED OVER FROM LAST 
YEAR, SO YOU CAN HIGHLIGHT THAT REQUEST AND FOLLOW THE 
MODIFICATION INSRUCTIONS ABOVE. 
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REPORTS:  Reports are available under both BUDGET BUILDING REQUEST 
REPORT BUILDER  (this report provides your request detail) and BUDGET 
BUILDING REPORT BUILDER.  
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ACCOUNT STRUCTURE

The budget account / code format includes seven elements:  type, fund, department, function, object, program and location.  The
structure of the account number is as follows:

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7

Type Fund Department Function Object Program Location
Revenue / Expense

x xxx xxxx xxxx xxxx xxx xx

The following section gives a brief description of each of the seven elements:

TYPE The type identifies the transaction as an expense, revenue, control account etc. 

FUND The fund is designated by the three digits in level 2 and indicates the source of funding which includes the
general fund, grants, scholarships, donations and special funds.

DEPARTMENT Each department is assigned a unique code for identification:  (i.e. 1100 Board of Selectman, 2100 Public
Works etc)

FUNCTION The function identifies the classification of the budgeted item:  (0000 Operations, 9500 Operational Capital,
9997 Planned and Cycled Maintenance, 9998 Capital Project appropriations and 9999 Reserve
appropriations.

OBJECT Objects are designed by four digits and this section of the coding format identifies a  specific service or item 
such as salaries, benefits, supplies, property etc.

PROGRAM The program code identifies specific areas which include art, music, guidance services for the Education
 Department, or Landfill, MCTV or the canine program for the Town Departments.

LOCATION The cost center or location code consists of two digits and enables expenditures to be allocated to a specific
area or building.

TOWN OF MADISON
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Level 3 / Departments

0011 Long Term Capital Maintenance Projects
1100 Board of Selectmen
1101 Technology
1102 Human Resources
1105 Fiscal Services
1110 Town Counsel
1115 Town Clerk
1120 Registrars
1125 Assessor's Office
1130 Board of Assessment Appeals
1135 Tax Collector
1145 Courts
2100 Public Works
2101 Highway
2102 Maintenance
2103 Landfill
2014 Town Campus Operations
3100 Police Services
3110 Animal Control
3120 Communications
3130 Public Safety
4100 Land Use
4104 Historic District Commission
4105 Conservation Commission
4110 Economic Development Commission
4120 Building Department
5100 Beach and Recreation Department
6110 Visiting Nurse Association
6120 Youth & Family Services
6140 Community Support
6170 Senior Citizens
6180 Health Department
7100 Employee Benefits
8110 Library
8140 Contingency
8150 General Government
8210 Debt Service
9108 Self Funded Health Insurance
9110 Private Schools
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FUNCTION GLOSSARY – Level 4 
 
The Function describes the classification of expenditures to allow for reporting at the specific level: 
 
0000 Operations / Expense  Clusters all operational expenditures for the Town of Madison 
  
9500 Operations / Capital  Clusters all Capital Budget line items in the Operational Budget 
 
9997 Planned / Cycled Maintenance Clusters all Planned / Cycled Maintenance funds 
 
9998 Capital Projects   Clusters all Capital Project funds 
 
9999 Reserve Appropriations  Clusters all Reserve funds 
 
OPERATIONAL CAPITAL: 
Capital Budget line items in the Operational Budget provide funding for construction, acquisition or 
improvement/enhancement of capital assets to be funded in the current budget year.  Assets are considered 
to be property, buildings or equipment owned by the Town of Madison that has a life expectancy of more 
than five years and with a value in excess of $500 or as recommended by the Director of Finance.  A 
capital improvement is a major improvement in the physical plant of the Town of Madison as differentiated 
from ordinary supplies, repairs or maintenance of a recurring nature. 
 
CAPITAL PROJECTS FUND: 
The Capital Projects Fund is a means of financial planning to account for major capital expenditures, such 
as construction or acquisition of capital assets that are to be funded over more than one budget year. 
 
The Board of Finance may create a reserve fund for specific capital expenditures.  The authorization for 
capital improvements, along with operating and maintenance expenditures, is accomplished by adoption of 
the annual budget.  Appropriations for the Capital Projects Fund do not lapse at the end of the fiscal year, 
but remain in affect until the project is competed and accepted or otherwise determined by the Board of 
Finance.  Unexpended balances will be transferred to the General Fund by action of the Board of Finance. 
 
Madison’s Capital Project Fund is based on a comprehensive plan, which is reviewed during the budget 
process. 
 
• The specific Capital Project for each line item and the projected expenditure for the specific line item  

for the budget year is included in the annual budget  
 
• Approval of the budget provides authorization for the project expenditure. 
 
• Less-detailed projected expenditures are included in the budget for the second, third, fourth and fifth 

years 
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OBJECT GLOSSARY –  Level -5 
 
 

1008 Town Planner   Contracted salary for position of Town Planner 
 
1010 Sal - Dept Head   Contracted salaries for Department Heads 
      
1020 Sal - Admin   Contracted salaries for exempt employees 
 
1030 Sal - Tech   Contracted salaries for technical employees 
 
1040 Wages    Wages for non-exempt employees 
 
1041 Wages / Comp Buy-out  Dedicated account for Police for comp time buy-out 
 
1042 Wages / Vacation   Dedicated account for Police for vacation buy-back  
 
1043 Wages / Sick time  Dedicated account for Police for sick time buy-back 
 
1044 Wages / CSO   Community Service Officers 
  
1115 Severance   Provide funding for severance agreements 
 
1120 Office Staff   Provide funding for secretaries, clerks and bookkeepers 
           
1124 Support Staff   Provide funding for support staff 
 
1319 Reimbursable O.T/Custodians Flow through account for outside billing 
 
1320 Overtime   Provide funding for overtime payments 
 
1330 Salary Adjustments  Provide funding for salary changes during the year 
 
2120 Health Insurance   Funding for self-funding health insurance plan 
 
2121 Health Ins/Retirees  Funding for premiums for retired Town employees 
 
2123 Health Insurance Waivers  Provides funding for payment in-lieu of health benefits 
 
2124 GASB 45    Post Employee Benefits Reserve 
   
2130 Life Insurance   Funding for life insurance benefits 
 
2200 Social Security   Funding for the employer’s share of Social 
     Security benefits 
 
2202 FSA Administration  Administrative fee for  Flexible Spending Accounts 
   
2300 Pension    Funding for town and police pension  
 
2302 Heart / Hypertension  Funding for heart / hypertension pension 
 
2303 Police Pension   Funding for the police pension 
 
2304 Vol. Fire Serv Award  Funding for fire department service 
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2400 Self Ins (Deductible)  Funding for self insurance for deductibles not met 
     by other insurance and unemployment compensation 
 
2402 Planning Fund   Reserve fund for project planning 
 
2500 Unemployment   Payments to Dept of Labor / Unemployment 
 
2600 Workers' Compensation  Funding for workers' compensation for employees 
 
2700 Disability Insurance  Funding for disability insurance for staff   
       
3000 Unbudgeted Expense  Funding for expenses not budgeted for in a specific 
     line item in the Town budget 
 
3101 Labor & Legal Services  Funding for legal services and expenditures related to  

Contract negotiations / personnel issues, etc. 
          
3223 Property Revaluation  Funding for expenditures for property revaluation  
 
3224 Staff Development  Funding for professional development of staff 
 
3226 DMV Charges   Fee for placing delinquent data into DMV registration system 
      
3300 Prof/Tech Services  Funding for services provided by consultants, 
     Medical doctors, architects, auditors, engineers, etc. 
 
3301 Bank Charges   Funding for fees charged by banks 
 
3302 Data Processing   Funding for expenditures for data processing  
 
3303 Aerial Maps   Funding for procurement of aerial maps 
 
3304 Comprehensive Plan  Funding required for preparing the update to 
     the Comprehensive Plan 
 
3307 Part-time Officers  Provide funding for Part-time Officers 
 
3309 Prof/Tech H & H Mgmt.  Administration fess for Heart & Hypertension  
 
3400 Grant Matching Funds  Funding for grants that require Town of Madison match 
    
4210 Disposal/Recycling  Funding for disposal and recycling of refuse 
 
4220 Snow Plowing   Funding for snow removal and sanding 
   
4300 Repairs & Maintenance  Funding for repairs and maintenance service 
 
4308 Planned and Cycled Maintenance Dedicated account for Planned and Cycled Maintenance 
 
4400 Maintenance by Public Works Funding for payment of maintenance services provided  
     by the Department of Public Works 
 
4401 Service/other Dept.  Allocation by Public Works for services to other Departments 
 
4410 Land Rental   Funding  for renting of land for playing fields. 
 
4420 Rental Agreements  Funding  for rental agreements for equipment 
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4500 Construction Services  Funding for renovations and remodeling; including 
     contracted services 
 
4600 Tree Services   Funding for trimming and removal of town trees that are a  
     safety issue      
  
4900 Purchased Services  Funding for purchased services 
     
4901 Mosquito Control   Funding for services related to mosquito control 
 
4902 Moving Expense   Funding related to moving expenses 
 
5111  Regular Transportation  Funding to support Non-Public School Transportation 
 
5115 Estuary Transit   Funding for bus routes provided in Madison by Estuary 
 
5201 General Insurance  Funding for property, liability, and automobile insurance 
 
5301 Telecommunications  Funding for telephone service and emergency 
     communication lines 
   
5302 Postage    Funding for postage and UPS deliveries 
 
5303 Reports    Funding for subscription to Municipal Labor Relations  
     Service 
 
5304 Communications   Funding to provide informational brochures and  
     press releases   
 
5400 Legal Notices & Ads  Funding for advertising for personnel recruitment, 
     legal ads, new and used equipment and sale of 
     property  
 
5500 Printing & Binding  Funding for job printing and copier usage of 
     in-house printing and purchased printing expenditures 
 
5801 Staff Travel   Funding for reimbursement to staff for required travel 
 
5900 Misc. Purchased Services  Funding for police supplies and job evaluations 
 
6101 Office Supplies   Funding for all general office supplies 
    
6130 Cust/Maint Supplies  Funding for all supplies for cleaning and  
     maintaining the buildings 
 
6140 Fields Maintenance  Funding for all supplies for maintenance of fields 
     and grounds 
 
6150 Material - Infrastructure  Funding for materials for roads 
 
6206 Gas Services   Funding for gas service 
 
6207 Heating Fuel   Funding for bulk oil used for heating 
 
6208 Gas & Oil   Funding for gas and oil for vehicles 
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6210 Water    Funding for water 
 
6215 Cable    Funding for cable television  
 
6220 Electricity   Funding for electric utility services 
 
6260 Equipment Maintenance  Funding for repair and maintenance for vehicles and equip 
 
6261 Vehicle Maintenance / Tires Funding for replacement tires for police vehicles 
 
6262 Vehicle Maintenance / Gas Funding for gas for police vehicles 
 
6270 Vehicle Maintenance  Funding for vehicle maintenance 
 
6290 Radio Maint   Funding for repair and maintenance of radio equipment 
 
6300 Computer Maintenance  Funding for repair and maintenance of all computer 
     equipment  
 
6550 Staff Uniforms   Funding for all required staff uniforms 
             
6900 Supplies    Funding  for other supplies such as service awards / misc.  
 
6909 Investigation Services  Expenditures for the police department for special investigations 
 
6910 Armory Supplies   Funding for all armory supplies for the police department 
 
7100 Land & Improvements  Funding for land improvements  
 
7103 Heavy Equipment / Vehicles Reserve funding for Town vehicles and equipment 
 
7105 Major Roads   Funding to support the reserve account for reconstruction 
     of major roads 
7200 Buildings 
 
7300 Refurbish /Restore  Funding to restore records / refurbish structures & signage 
 
7301 Equipment   Funding  for equipment     
 
7309 Vehicle - Safety Equipment Funding for safety equipment for vehicles 
 
7310 Vehicles    Funding for the purchase of vehicles 
 
7311 Maintenance Equipment  Funding for the purchase of maintenance equipment 
 
7312 Computers & Software  Funding for the purchase of computers and software 
 
7313 Office Equipment   Funding for the purchase of office equipment 
 
7330 Furniture   Funding for furniture upgrade or replacement 
 
7346 Recreation Equipment  Funding for the purchase of recreation equipment 
 
7350 Equip - Public Safety  Funding for the purchase of equipment related to public safety 
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7351 Water Tanks / Public Safety Funding to support purchase/installation of water tanks 
     for fire protection 
 
7360 Gear - Public Safety  Funding for the purchase of gear required by the fire  
     department  
7400 Safety Services & Equipment Funding for fire extinguishers recharging and 
     exhaust fan cleaning 
 
8100 Dues, Fees & Memberships Funding for  membership in professional organizations 
      
8200 Recreation Activities  Funding for expenditures related to recreation activities 
 
8300 Nutrition Program  Funding for the senior citizen’s nutrition program 
 
8400 Local Relief   Funding required to support local relief 
 
9000 Prior Year Refunds  Funding required to provide prior year refunds for the 
     Tax Department 
 
9001 Tax Sales   Funding to support sale of property / unpaid taxes 
 
9014 Prior Yr. Refund/Interest  Funding for interest on prior year tax refunds 
 
9100 Contingencies   Funding established for contingencies 
 
9200 Debt / Interest   Funding for interest payments on bonds 
 
9201 Debt / Principal   Funding for principal payments on bonds 
 
9500 Operating Funds   Funding required for operating expenses of specific 
     organizations (i.e. Visiting Nurse Association) 
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PROGRAM – Level 6 
 
        

000 Town of Madison 731 Assessment Appeals 
002 Technology Reserve 740 Building Department 
005 Highway Equipment Reserve 750 Health Department 
006 Major Roads Reserve 760 Land use 
017 Severance Pay Reserve 770 Social Services 
018 Self-Insurance Reserve 780 Tax Collector 
019 Revaluation Reserve 790 Town Clerk 
500 Board of Selectmen 811 Septage Treatment 
520 School Based Administration 812 Water Analysis 
530 Fiscal Services 820 Youth Services 
552 Daily Maintenance 830 General Administration 
554 Cycled Maintenance 832 Probate 
560 Transportation 833 Canvas 
600 General Administration 839 Tourism 
601 Public Works 841 Economic Development 
603 Maintenance 842 Regional Economic Develop 
621 Paving - Resurfacing 843 Election Expense 
622 Paving - Overlay 844 Family Counsel 
623 Bulky Waste 845 VNA 
624 Trees 847 Youth/Substance Abuse 
625 Street & Highway signs 849 Madison USA 
627 Cemetery 851 MCTV 
628 Recycling 852 Contingency 
629 Transfer Station 853 Debt Service 
630 Beach/Recreation 854 Holiday Observance 
631 Beach Personnel 855 Land Use 
633 Special Events 856 Community Support 
635 Police Department 865 Ambulance 
636 Fire Safety 920 Benefits 
639 Youth Services 950 Capital Accounts 
640 Depot   
641 Grounds Maintenance   
650 Police Special Duty   
651 Investigations   
652 Training   
653 Crossing Guards   
655 Holiday Differential   
656 Animal Control   
658 Communications   
700 Senior Citizens   
730 Assessor   
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Location Glossary - Level 7

Sorted by numeric account code: Alpha sort by location

00 Town of Madison 18 Academy School
01 LeSage Lease Agreement 72 Ambulance Garage
18 Academy School 75 Athletic Fields
49 Rockland Reserve 74 Bauer Property
59 Town Campus / Maintenance Shed 78 Bulky Waste
60 Town Campus / Office 77 Cemeteries
61 Town Campus / Gym 91 C-MED
62 Town Campus / Arts Barn 73 Depot
64 Memorial Town Hall 80 Dog Pound
65 Human Services Building 67 East Wharf Beach
67 East Wharf Beach 85 Emergency Management
68 West Wharf Beach 84 Fire Marshal
69 Strong Field 65 Human Services Building
70 Police Station 01 LeSage Lease Agreement
71 Town Garage 82 Madison Hose
72 Ambulance Garage 64 Memorial Town Hall
73 Depot 83 North Madison Fire Department
74 Bauer Property 70 Police Station
75 Athletic Fields 49 Rockland Reserve
77 Cemeteries 69 Strong Field
78 Bulky Waste 79 Surf Club
79 Surf Club 62 Town Campus / Arts Barn
80 Dog Pound 61 Town Campus / Gym
81 Town Green 59 Town Campus / Maintenance Shed
82 Madison Hose 60 Town Campus / Office
83 North Madison Fire Department 71 Town Garage
84 Fire Marshal 81 Town Green
85 Emergency Management 00 Town of Madison
91 C-MED 68 West Wharf Beach
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