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June 7, 2016 

Citizens of Madison CT: 

In accordance with the Town of Madison’s Board of Finance Regulations and the Town of Madison 
Charter, the Capital Improvement Program (the Program) is hereby transmitted to you.  This Program 
includes capital needs for both the Town of Madison and Madison Public Schools.  The enclosed Capital 
Improvement Program includes the Town’s Five-Year Capital Expenditure Plan as well as the Town’s 
Annual Capital Budget for fiscal years ended (FYE) 2017 through 2021.   

Schedules have been provided to help illustrate the effect of the Program in various ways.    For instance, 
the Five Year Capital Expenditure Plan presents the needs of our community.  You will find the Town’s 
requests broken down by Asset Category as well as by Department to further demonstrate how the 
Town’s investment will be disbursed.  The Annual Capital Budget and the Debt Service Projection show 
the potential impact on the annual Budget that is brought to Referendum.  In addition, supporting 
information for the FYE 2017 capital expenditure requests are provided. 

There are a total of 104 capital expenditure requests from various Town departments, including the Board 
of Education, for projects to be implemented over the next five years.  These requests total $34,131,237.  
Of the $34,131,237, expenditures of $19,313,125 are to occur in FYE 2017; and $14,000,000, or 41%, of 
this total is for the Scranton Memorial Library Renovation and Expansion Project which is detailed in the 
Capital and Non-Recurring Expenditures Fund below.  

In order to finance these expenditures, the total Annual Capital Budget requests amount to $18,254,884 
over the next five years.  The Annual Capital Budget represents amounts that are infused into the Capital 
Project Funds in order to support current expenditure needs as well as building reserves to help ensure 
funding for future capital spending and to minimize the need for future bond issuances. Looking at this 
five year outlook, it is important to note that $6,160,000 or 34% is attributed to Public Safety as well as 
$2,900,000 or 16% for the maintenance or rehabilitation of our roads and bridges; and  $2,924,889 will be 
included in the May 2017 Budget Referendum as the Annual Capital Budget.  By approving the Annual 
Capital Budget, the FYE 2017 Capital expenditures of $3,635,125 (net of applicable grant) will also be 
approved.  The remaining FYE 2017 Capital expenditure requests of $15,678,000 are eligible for 
bonding, grants or donations and will be contingent upon a separate vote in the Referendum.  
Expenditures for FYE 2018 through 2021 are for planning purposes and are not binding in the 
Referendum.   

In addition to Capital Project Funds, the capital expenditures are funded through Grants and Donations of 
$3,678,000 and General Obligation Bonds of $12,000,000. The impact on the annual Budget related to 
the General Obligation Bonds is minimal due to scheduled reductions in our current debt service.  You 
will find the current annual debt service as well as the projected debt service to support the Five-Year 
Capital Expenditure Plan on the Projected Annual Debt Service Schedule. 



The following describes the capital needs, funding sources and the requested Annual Capital Budget by 
Fund:   

Ambulance Replacement:  This Fund includes expenditures to replace Ambulance vehicles.  The 
Ambulance Company is a separate Not-For-Profit entity; however, the Town of Madison is responsible 
for their Capital Assets, including the purchase and maintenance of Ambulances.  The Not-For-Profit 
prepares a replacement cycle for the purchase of Ambulance vehicles and provides this to the Town for 
review and consideration during the Capital Improvement Program process.  Included in the Program for 
the Fiscal Year End (FYE) 2017 is a purchase of $245,000 for a new Ambulance.  This will replace the 
2005 Ford E-450 AEV Ambulance and will have an expected life of 15 years.  In order to Fund the 
Ambulance and related equipment, it is requested that the Annual Capital Budget for FYE 2017 be 
$155,000 and an anticipated $175,000 through 200,000 for FYE’s 2018-2021, a total of $880,000 over 
five years.   

Capital and Non-Recurring Expenditures:  This Fund is to provide financing for the planning, 
construction, reconstruction or acquisition of any capital asset for the Town and Madison Public Schools.  
All capital assets for which a specific Fund is not established will be funded through this Fund.  There are 
42 requests in this Fund over the next five years, amounting to a total of $22,201,786.   The requests are 
related to the following departments:  Beach and Recreation, Public Works, Facilities for the Town and 
for the Board of Education, General Government and the Library. 

It is important to highlight two of the larger requests included in the Program.  The following project will 
be considered for the issuance of General Obligation Bonds and are included on the Projected Annual 
Debt Service Schedule. The net amount of this project to be funded through Bonds amounts to 
$12,000,000. 

Scranton Memorial Library Renovation and Expansion:  The Library is requesting a major 
renovation of their existing building as well as a new addition.  They are currently in the 
Schematic Design Phase of the project with an Architect.  The total anticipated cost is 
$14,000,000.  After grants and donations of $2,000,000, the net cost to the Town will be 
$12,000,000.  In order to fund this project, the Town will need to consider a bonding option. 

It is also important to disclose the status of the following two projects that will significantly impact the 
Town’s financial status. Please note that additional information is required before costs can be determined 
and included in this Program. 

Board of Education School Facilities Study:  The Board of Education has hired a consultant 
firm to conduct this study and is currently in discussion.  Unfortunately, it is in the beginning 
phase and the outlook has not yet been determined.  Over the next six to eighteen months, the 
plan will be fine-tuned and will develop what the School Facility needs will be for the next five to 
twenty years.  The Town has set aside planning and engineering funds to help support this 
process.  There are no requests included in this year’s Capital Improvement Program.  The 
Program will include requests in the future, including bonding needs, once the options have been 
selected. 



Academy Elementary School:  A phased plan for the evaluation of the former school building 
and site, is currently in progress. Recommendations for building improvements and renovations 
that will allow for its adaptive re-use will be presented.  An evaluation of environmental 
conditions has been completed. Additional information is needed prior to any construction 
funding to be included in the Capital Improvement Program.  . 

The Capital and Non-Recurring Expenditure Fund is the source for many different town-wide capital 
requests.  As discussed earlier, it is encouraged that all Funds build up reserves to ensure adequate 
funding for future capital needs.  Included in this Annual Capital Budget request is a built-in increase of 
3% per year. This will help with funding for all known projects as well as building reserves for future 
projects.  The five year Annual Capital Budget amounts to $7,184,884. 

Communications:  This Fund is used for funding telecommunications and connectivity for all 
departments of public safety.  Currently the Fund provides for lease payments over the next three years 
for the new Dispatchers Equipment that was installed two years ago.  The Lease payments will end in 
FYE 2019 and the Town will own the equipment.  Phase II of Communications Upgrade Infrastructure 
will commence in FYE 2017.  This will include construction of a new radio tower and associated 
equipment and shelter on Town Campus Property, adding equipment and shelter to the Ridge Road tower 
site, and implementing simulcast transmit capability to radio systems.  The cost of Phase II will be 
approximately $1,9 million and will constitute a lease agreement.  The future lease payments will be 
funded through this fund.  Currently, the Annual Capital Budget for the next five years is requested at 
$350,000-$400,000 per year to support both leases. 

Fire Protection Water Tanks:  This fund is used for the planned installation of fire protection water 
storage tanks in the northern portions of Town not served by the Connecticut Water public water system 
and fire hydrants.  The tank installations are part of the fire protection water source development plan of 
the North Madison Volunteer Fire Company.   In accordance with this plan, tanks are scheduled to be 
installed in fiscal years 2017, 2019, and 2021.  In order to support the plan, the Board of Finance 
approved the Annual Capital Budget funding requests of $25,000 -$50,000 over the next five years. 

Highway Equipment and Town Vehicles:  This fund is used for the planned replacement of equipment 
and vehicles assigned to several Town departments and Town administration pool vehicles.  The five year 
replacement schedule for this fund includes requests for the replacement of Public Works and Beach and 
Recreation Department equipment and vehicles, and the replacement of a Senior Services Department 
van.  It is anticipated that the replacement cost of the Senior Services van will be offset 80% through a 
Federal Transportation Administration grant.  In order to support the replacement schedule, the 
Department of Public Works has submitted a five year increasing Annual Capital Budget funding request 
ranging from $155,000 to 195,000. 

Madison Hose Company No. 1 Apparatus /Truck Replacement:  This fund is used to replace major 
pieces of fire-fighting equipment to be used by Madison Hose Company No. 1.  The Madison Hose 
Company is a separate Not-For-Profit entity; however the Town of Madison is responsible for the 
purchase and maintenance of the fire equipment.  The Not-for-Profit prepares a replacement cycle and 
provides this to the Town for review and consideration during the Capital Improvement Program process.  
Included in the Program is the replacement of: the 2003 Fire Boat for $85,000 in FYE 2018, the 1999 
Ladder Truck in FYE 2020, and the Zodiac Fire Boat and 2-3-1\UTV and trailer in FYE 2021.  In order to 



fund these purchases, the Annual Capital Budget request over the next five years range from $235,000 to 
$385,000.   

Madison Hose Company No. 1 Hose and Equipment:  This Fund is used to replace major pieces of 
fire-fighting equipment belonging to the Town of Madison and used by Hose Company No. 1.  It is 
anticipated that annual expenditures will range from $18,000-$54,000 per year and the Annual Capital 
Budget shall range from $25,000-$55,000 per year.  

Major Roads:  This fund is used for the planned reconstruction or rehabilitation of Town roads, bridges, 
and associated infrastructure.  The five year plan for this fund includes the full depth reclamation of 22 
Town roads, and the replacement or rehabilitation of 1 bridge structure.  In order to support the plan for 
these projects, the Department of Public Works has submitted a five year increasing Annual Capital 
Budget funding request ranging from $460,000 to $700,000. 

North Madison Fire Company Apparatus/Truck Replacement:  This fund is used to replace major 
pieces of fire-fighting equipment to be used by North Madison Fire Company.  North Madison Fire 
Company is a separate Not -For-Profit entity; however the Town of Madison is responsible for the 
purchase and maintenance of the fire equipment.  The Not-For-Profit prepares a replacement cycle and 
provides this to the Town for review and consideration during the Capital Improvement Program process.  
Included in the Program is the replacement of the 1992 KME 1000 GPM Pumper in FYE 2017 and the 
replacement of the 1999 S&S 3000 gallon Tanker in FYE 2020.  In order to fund these purchases, the 
Annual Capital Budget request over the next five years is $130,000 per year.   

North Madison Fire Company Hose and Equipment:  This Fund is used to replace major pieces of 
fire-fighting equipment belonging to the Town of Madison and used by North Madison Fire Company.  It 
is anticipated that annual expenditures will amount to $50,000 per year and the Annual Capital Budget 
requests over the next five years is $60,000. 

Police Vehicles: This Fund is used to support the replacement of Police Vehicles.  There is a vehicle 
replacement lease schedule established.  In order to Fund this cycle, the Annual Capital Budget shall be 
$96,000 annually over the next five years. 

Technology:  This Fund is used to purchase computer hardware, software, and network infrastructure 
components.  These purchases support obsolescence replacement as well as network expansion to meet 
the needs of all Town departments.  Funding from this account is also used to support the implementation 
of large Technology Department initiatives.  Included in years four and five is the implementation of a 
System Upgrade for General Accounting, HR, Payroll, and Fixed Assets. The request of annual funding 
into the Technology Capital Project Fund has been increased to range from $187,000-$267,000 in order to 
support all initiatives.  

We are pleased to present the first year of the Town of Madison and Madison Public School’s Capital 
Improvement Program.  By adopting this Program, we are helping to preserve and enhance the quality of 
life in our thriving community.   

Very truly yours, 

The Board of Finance 



Introduction 

The Capital Improvement Program of the Town of Madison is comprised of the Annual Capital Budget 
and the Five-Year Capital Expenditure Plan for both the Town and Madison Public Schools.   
 
At the heart of the Capital Improvement Program is a planning process that 1) identifies the capital needs 
of the Town, 2) develops estimates of costs for the preservation (or non-recurring maintenance), 
enhancement, replacement, acquisition, and construction of capital assets, 3) evaluates, prioritizes and 
schedules these expenditures, 4) identifies funding sources to support these expenditures and, 5) forecasts 
the impact of these expenditures on the budget and the financial condition of the Town. 
 
The Annual Capital Budget and Five-Year Capital Expenditure Plan that flow from the planning process 
present a multi-year program for balancing capital needs and fiscal constraints, preserving, enhancing, 
and replacing existing capital assets, and the acquisition and construction of new capital assets to meet the 
current and future needs of the Town. 
 
The program is reviewed and updated annually by the First Selectman, the Superintendent of Schools, 
Senior Staff and the Capital Improvement Program Committee.  The nine member committee includes 
two voting members of the Board of Selectmen, the Board of Education and the Board of Finance, and a 
non-voting citizen member appointed by each board.  All members are appointed for two-year terms.  The 
Committee is charged with the evaluation and prioritization of requested capital expenditures and 
proposed funding plans, the annual funding of capital project funds, and the submission of a 
recommended Capital Improvement Program to the Board of Selectmen and Board of Finance for review 
and approval. 
 
Each year, two public meetings are held during the Capital Improvement Program review process to 
provide information on the program and an opportunity for public involvement.  In addition, as the review 
process progresses, information regarding the status of the process including copies of draft documents is 
made available to the public on the Town’s website.  Upon approval of the final Capital Improvement 
Program by both the Board of Selectmen and Board of Finance, the Annual Capital Budget is approved 
by the Board of Finance to be included in the Town’s annual budget  and submitted to referendum.  The 
Capital Improvement Program process and timeline are explained in greater detail in Section 2.0. 
 
The Annual Capital Budget represents the annual funding of capital project funds required to support the 
capital needs of the Five-Year Capital Expenditure Plan and the building of reserve fund balances.  The 
annual funding provides funds for 1) the capital expenditures to be made in the first year of the five-year 
plan, 2) the accumulation of funds required to meet capital needs in future years of the plan and, 3) the 
accumulation of funds allocated to build reserves over time.   
 
Capital project fund reserves may be used for emergency expenditures and for un-planned expenditures 
not included in the five-year plan as approved by the Board of Selectmen or Board of Education, and in 
accordance with the Regulations of the Board of Finance.   
 
As used in this program, a capital expenditure and capital expenditure request are broadly defined as an 
expenditure of public funds for the preservation, enhancement, replacement, acquisition, and construction 
of capital assets.  Capital assets considered in the program typically have an initial cost of $25,000 or 
more, and a minimum estimated useful life of five years or more.   
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Capital assets as defined in this program are grouped in the following general categories: 
 

• Buildings/ Building Improvements 

• Infrastructure 

• Land 

• Land Improvements 

• Other Capital Assets 

• Vehicles and Equipment 

 
In accordance with the Regulations of the Board of Finance, expenditures included in the Capital 
Improvement Program are typically funded through the following sources: 
 

• Capital Project Funds 

• Federal, State and other Grants 

• Donations 

• General Obligation Bonds or Bond Anticipation Notes 
 
The Town has a long standing practice of using pay-as-you-go financing to fund most capital 
expenditures without incurring debt.  In addition, the Town has been disciplined in the allocation of funds 
each year into the capital project funds identified in this program in order to support these expenditures.  
 
Where it is not feasible or prudent to support capital expenditures through capital project funds, grants or 
donations, the Town may consider long term debt financing through the issuance of general obligation 
bonds or bond anticipation notes.  Typically debt financing is considered only for expenditures that 
cannot be supported by the pay-as-you-go financing methods above due to relatively high initial costs, or 
for actions regarding capital assets that must be executed in a time frame that would not allow for funding 
through these sources.  In addition, financing capital expenditures through the incurrence of debt may also 
be considered based on the financial position of the Town including current and projected debt capacity. 
 
A key component of the Capital Improvement Program is the availability of debt capacity to finance these 
types of capital expenditures and time-sensitive actions.  The Regulations of the Board of Finance include 
a sound debt management policy that establishes parameters for the planning, issuance and management 
of debt that insure the continued availability of debt capacity and adherence to debt limitations. 
 
The Capital Improvement Program is prepared with an acknowledgement of the long standing pay-as-
you-go financing practice and the debt management policy.  The program provides a planning tool that 
allows the Town and Madison Public Schools to meet current and future capital needs while maintaining 
level operating budgets each year.  

Capital Improvement Program adopted May 13, 2015 by the Board of Finance May 24, 2016



Capital Improvement Program Process 

1) Annually, as part of the budget development process of the Town and Madison Public Schools, Town 
Senior Staff and the Superintendent of Schools submit capital expenditure requests for a five-year 
planning period to the Director of Finance.  Capital expenditure requests may initiate from an agency, 
board or commission of Town government, however all requests are submitted by the appropriate 
Senior Staff member or the Superintendent. 
 
Each capital expenditure request includes a description of the expenditure and statement of need, total 
costs, a schedule for funding sources, and as applicable, ongoing operating and maintenance costs, 
cost savings and anticipated impact on revenues. 
 

2) The Director of Finance compiles all submitted requests and in consultation with the First Selectman, 
Senior Staff and the Superintendent of Schools, prepares a comprehensive draft Capital Improvement 
Program comprised of an Annual Capital Budget and a Five-Year Capital Expenditure Plan. 
 
The capital expenditure requests included in the first year of the draft five-year plan require detailed 
evaluation prior to submission for inclusion in the program.  The evaluations may include 
professional planning, design and other consulting services, the development of opinions of costs for 
a project and its operation and maintenance, and obtaining approvals and permits where applicable. 
 
The capital expenditure requests included in years two and three of the plan are those that are 
recommended for detailed evaluation in the near term. 
 
The capital expenditure requests included in years four and five of the plan are those that are 
recommended for long range study and planning. 
 
The costs for professional services associated with detailed evaluation and long range study and 
planning required for certain capital expenditures are typically included in the total cost of the 
expenditure and are eligible to be funded in the Capital Improvement Program. 
 

3) The draft program is submitted by the Director of Finance to the Capital Improvement Program 
Committee for it’s review, evaluation and prioritization process, and it’s ultimate submission of a 
recommended Capital Improvement Program to the Board of Selectmen and Board of Finance. 
 
In determining which projects to include in its recommended program, the Committee reviews each 
requested expenditure considering the financial policies of the Town and fiscal constraints over time.  
Expenditures are evaluated and prioritized based on the following general criteria: 
 

• Public safety, health and welfare 

• Legal, regulatory or contractual  requirements 

• Preservation and protection of existing assets 

• Enhancement of existing assets 

• Obsolescence or end of useful life of assets 

• Consistency with the Town Strategic Plan and Plan of Conservation and Development 

• Promotion of economic development 

• Return on investment and cost avoidance 
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The Committee consults with the First Selectmen, the Superintendent, Senior Staff and others during 
its process and may make additions to or modifications of the requested capital expenditures in its 
determination of which expenditures to include in its recommended program. 

The Committee may not remove requests that have been included in the draft program but shall note 
their recommendation that they be removed from consideration in the recommended program. 

As a part of its process, the Capital Improvement Program Committee holds a public hearing to 
provide information on the program and its review, evaluation and prioritization process, and to 
obtain public input.  

The recommended Capital Improvement Program is submitted by the Committee to the Board of 
Selectmen for review and approval.  At the same time, the recommended program is submitted to the 
Board of Finance so it may begin its review process concurrently.  Only Capital Expenditure 
Requests approved by the Capital Improvement Program Committee may be included in the final 
plan.   

4) In performing its review, the Board of Selectmen considers its policies as outlined in the Towns
Strategic Plan and the goals of the Town Plan of Conservation and Development.  In addition, the
Board of Selectmen also considers the financing options and schedules that have been presented in
the recommended plan and may make revisions to be recommended to the Board of Finance.

As a part of its review process, the Board of Selectman also refers the five-year expenditure plan
portion of the program to the Planning and Zoning Commission in accordance with the requirements
of Section 8-24 of the Connecticut General Statutes.  The Commission reviews the applicable
portions of the plan regarding municipal improvements and issues a report to the Board of Selectmen
that is considered in the Board of Selectmen’s review.

5) The Board of Selectmen approved Capital Improvement Program is submitted to the Board of
Finance for final review and approval.

The Board of Finance considers in its review, the current and future capital needs of the Town and
Madison Public Schools that have been presented in the plan recommended by the Board of
Selectmen, balanced against both the current and projected financial condition of the Town.  In
considering current and projected financial conditions, the Board of Finance reviews the financing
options and schedules for all capital expenditures, the funding proposed for all capital project funds,
the management of debt service, and the impact on the operating budget of the Town.

As a part of its review process, the Board of Finance also holds a public hearing to provide
information on the program under review and to obtain public input on the program.

Upon approval of the final Capital Improvement Program, the Board of Finance will also approve the
Annual Capital Budget for the next fiscal year for inclusion in the Towns budget and submitted to
referendum.
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Department 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

Beach and Recreation 705,000$              580,000$           1,021,000$        270,000$           1,750,000$        4,326,000$           

Education 500,696                78,000               578,696                

General Government 1,000,000             1,000,000             

Facilities 211,850                566,800             319,570             671,950             376,920             2,147,090             

Library 14,000,000           14,000,000           

Public Safety 1,485,579             785,514             1,002,103          2,736,846          739,446             6,749,487             

Public Works 1,185,000             810,000             590,000             720,000             835,000             4,140,000             

Senior Services 60,000 60,000 

Technology 165,000                135,000             135,000             360,000             335,000             1,130,000             

Total Capital Expenditures 19,313,125$         2,955,314$        3,067,673$        4,758,796$        4,036,366$        34,131,273$         

Funding Source 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

Capital Project Funds  $          3,635,125  $       2,947,314  $       2,947,673  $       4,758,796  $       4,036,366  $        18,325,273 

Grants              2,678,000 8,000              120,000              2,806,000 

Donations              1,000,000              1,000,000 

General Obligation Bonds            12,000,000            12,000,000 

Total Capital Expenditures  $        19,313,125  $       2,955,314  $       3,067,673  $       4,758,796  $       4,036,366  $        34,131,273 

Fiscal Year

Capital Expenditures by Funding Source
Fiscal Years 2016-2017 through 2020-2021

Fiscal Year

Beach and Recreation 
13% 

Education 
2% 

General Government 
3% 

Facilities 
6% 

Library 
41% 

Public Safety, 18% 

Public Works 
12% 

Senior Services 
0.18% 

Technology 
3% 
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33% 
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Beach & 
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6% 
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Beach & 
Recreation 
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Public Works 
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Public Safety 
20% 

Technology 
9% 

2020-2021 
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Town of Madison 

Capital Expenditures by Department 
Fiscal Years 2016-2017 through 2020-2021



Category 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

Buildings/Building Improvements  $        14,716,850  $          626,800  $          409,570  $          721,950  $       1,521,920  $     17,997,090 

Infrastructure              2,095,000              610,000              585,000              520,000              745,000           4,555,000 

Land

Land Improvements 830,696              598,000              931,000              220,000              575,000           3,154,696 

Other Capital Assets 578,522              548,522              548,522              672,022              647,022           2,994,610 

Vehicles & Equipment              1,092,057              571,992              593,581           2,624,824              547,424           5,429,877 

Total Capital Expenditures  $        19,313,125  $       2,955,314  $       3,067,673  $       4,758,796  $       4,036,366  $     34,131,273 

Funding Source 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

Capital Project Funds  $          3,635,125  $       2,947,314  $       2,947,673  $       4,758,796  $       4,036,366  $     18,325,273 

Grants 2,678,000 8,000 120,000           2,806,000 

Donations 1,000,000           1,000,000 

General Obligation Bonds 12,000,000         12,000,000 

Total Capital Expenditures  $        19,313,125  $       2,955,314  $       3,067,673  $       4,758,796  $       4,036,366  $     34,131,273 

Fiscal Year

Capital Expenditures by Funding Source
Fiscal Years 2016-2017 through 2020-2021

Fiscal Year

Buildings/Building 
Improvements, 53% 

Infrastructure, 13% 

Land, 0% 

Land Improvements, 9% 

Other Capital Assets, 9% 

Vehicles & Equipment, 
16% 

Capital Improvement Program Approved May 24, 2016 Page 3 May 24, 2016

 
 
 

Town of Madison 
Capital Expenditures by Category 

Fiscal Years 2016-2017 through 2020-2021



Category Definition

Buildings/Building Improvements Permanent (non-moveable) Structures, Structure Improvements

Infrastructure Long Lived stationary assets. Ex. Roads, Bridges, Dams

Land Land, Purchases

Land Improvements
Permanent (non-moveable) improvements with limited useful life. Ex. Fences, Parking 
Lots

Other Capital Assets Technology including hardware & software; Other Equipment

Vehicles & Equipment Moveable Items

Category Projects

Buildings/Building Improvements

Salt Meadow Park Concession Building; Surf Club Garage Expansion, Surf Club  Deck 
Repair, Surf Club Building Renovation; Town Campus Gym Expansion; Library; 
Facilities Projects

Infrastructure
Madison Downtown Center Project Phase II; Salt Meadow Park Route 1 Improvements; 
Major Road Projects; Fire Protection Water Tanks

Land LeSage Purchase

Land Improvements

Town Campus Baseball Field Reconstruction; Jaycee Main Baseball Field Renovation; 
Exchange Field Renovations; GreenHill Road Softball Field Turf System Replacement; 
Strong Center Site Improvements; East Wharf Beach Park Walkway; Salt Meadow Park 
Projects; Tuxis Walkway Rehabilitation; Surf Club Garvan Point Bulkhead Wall 
Rehabilitation; Bauer Park Walkway Replacement; Exchange Field Driveway and 
Parking Area Improvements; Town Campus Tennis Courts Renovation; Surf Club 
Basketball Courts Construction; DHHS Track Resurfacing; BOE Underground Tank 
Removals; Rockland Preserve Playground

Other Capital Assets Technology; Communications-dispatch

Vehicles & Equipment
Ambulances; Highway/Town Vehicles; Madison Hose Vehicles and Equipment; North 
Madison Fire Vehicles and Equipment; Police Vehicles

Corresponding Projects
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Town of Madison 
Category Definitions



Capital Project Fund 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

Ambulance Replacement  $           135,000  $ 155,000  $ 175,000  $           200,000  $           175,000  $           175,000  $              880,000 

Capital Non-Recurring Expenditures*            1,313,889 1,353,306 1,393,905            1,435,722            1,478,794            1,523,157               7,184,884 

Communications               200,000 350,000 400,000               400,000               375,000               375,000               1,900,000 

Fire Protection Water Tanks 50,000 25,000 35,000 35,000 50,000 145,000 

Highway Equip & Town Vehicle               145,000 155,000 165,000               175,000               185,000               195,000 875,000 

Madison Hose Co. No. 1 Apparatus/Truck Repl               210,000 235,000 285,000               335,000               385,000               325,000               1,565,000 

Madison Hose Co. No. 1 Hose & Equip 18,000 25,000 50,000 55,000 55,000 55,000 240,000 

Major Roads               400,000 460,000 520,000               580,000               640,000               700,000               2,900,000 

NOMAD Apparatus/Truck Repl               130,000 130,000 130,000               130,000               130,000               130,000 650,000 

NOMAD Hose & Equip 60,000 60,000 60,000 60,000 60,000 60,000 300,000 

Open Space

Police Vehicles 96,000 96,000 96,000 96,000 96,000 96,000 480,000 

Technology               167,000 187,000 207,000               227,000               247,000               267,000               1,135,000 

Total Capital Budget  $        2,924,889  $              3,206,306  $              3,506,905  $        3,728,722  $        3,861,794  $        3,951,157  $         18,254,884 

Annual % Increase 13.21% 9.62% 9.38% 6.33% 3.57% 2.31%

Annual % Incr Excluding Debt Service Reduction Infusion 13.21% -7.40% 29.49% 6.33% 3.57% 2.31%

* See corresponding debt service reduction **Chart represents % of Total Capital Budget

Fiscal Year

Ambulance Replacement 
5% 

Capital Non-Recurring 
Expenditures* 

39% 

Communications 
10% 

Fire Protection Water Tanks 
1% 

Highway Equip & Town Vehicle 
5% 

Madison Hose Co. No. 1 
Apparatus/Truck Repl 

9% 

Madison Hose Co. No. 1 Hose & 
Equip 
1.31% 

Major Roads 
16% 

NOMAD Apparatus/Truck Repl 
3% 

NOMAD Hose & Equip 
2% 

Open Space 
0% 

Police Vehicles 
3% 

Technology 
6% 
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Town of Madison 
Annual Capital Budget Summary 

Fiscal Years 2016-2017 through 2020-2021 



Annual Annual Projected
Fiscal Year Existing Incr (decr) Projected New Total Projected Incr (decr)

End Debt Service Debt Service CIP Debt Service Debt Service Debt Service
2016 4,423,072$  $ $ 4,423,072$  

2017 3,837,594 (585,478) 3,837,594 (585,478)*

2018 3,761,794 (75,800) 690,068 4,451,862 614,268 

2019 3,695,906 (65,888) 807,330 4,503,236 51,374 

2020 3,092,606 (603,300) 842,625 3,935,231 (568,005) 

2021 2,988,791 (103,815) 826,190 3,814,981 (120,250) 

2022 2,919,563 (69,228) 859,755 3,779,318 (35,663) 

2023 2,443,006 (476,557) 841,590 3,284,596 (494,722) 

2024 1,854,244 (588,762) 873,425 2,727,669 (556,927) 

2025 1,243,519 (610,725) 853,530 2,097,049 (630,620) 

Total 30,260,095$  $ 6,594,513$  36,854,608$  $

Note: 10% debt policy figure is calcutaed using FYE 2016 Total Budget

* Town portion of reduction infused into CNRE ($498,000)

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

 9,000,000

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

 9,000,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Fiscal Year 

Projected New CIP Debt Service

Existing Debt Service

Board of Finance 10% Debt Service Policy
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Town of Madison 
Projected Annual Debt Service Schedule 

Ten Year Outlook



Ambulance Replacement Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

Ambulance Replacement 8 1  $  $      245,000  $  $  $  $  $      245,000 

Ambulance Replacement 10 1          265,000          265,000 

LUCAS II Chest Compression Device            15,000            15,000 

Oxygen Re-Fill Station            60,000            60,000 

LUCAS II Chest Compression Device            16,000            16,000 

LUCAS II Chest Compression Device            16,500            16,500 

Subscription Equipment Replacement            31,235            27,824            30,824            27,824          117,706 

Total          260,000            91,235          292,824            63,324            27,824          735,206 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $      260,000  $        91,235  $      292,824  $        63,324  $        27,824  $      735,206 

Annual Capital Budget          135,000          155,000          175,000          200,000          175,000          175,000          880,000 

Running Capital Budget Balance  $     134,000  $       29,000  $     112,765  $       19,941  $     131,618  $     278,794  $     278,794 

FYE 2016 Projected Fund Balance: $134,000

Fiscal Year

11

13

15

16

17
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:   
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Ambulance Replacement - 803 1

Madison EMS 2016

Ambulance 2016

Ambulance Replacement 2017

Replacement of 2005 Ford E-450/AEV Ambulance

Replacement of Ambulance 803, 2005 FordE450/AEV Ambulance

n/a

Competitive bid requirement - unknown               

n/a                                                                                         

Amb 803 Replacement 245,000 245,000

245,000 245,000

245,000 245,000

245,000 245,000
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MADISON EMERGENCY MEDICAL SERVICES 
“Caring for our Community”  

9 Old Route 79, Madison, CT  06443 
Phone (203) 245-9821 Fax (203) 245-9731 

www.madisonctems.org 

Please consider making your donation online at www.madisonctems.org/donate 

President 

Samuel E. DeBurra, Jr. 

Vice President 

Brian Sawchuk, D.D.S. 

Secretary 

Russell Brinn, Esq. 

Treasurer 

Chris Dowler 

Board Members 

John Brady 
Dr. David Cone 
Robin Keegan 

Edwin Wolff 

EMS Director 
Chris Bernier 

Deputy Director 
Brandon Stowe

Madison Emergency Medical Services is scheduled to replace the 2003 Ford/AEV 

ambulance in the 2016-2017 budget year.  The purpose of this apparatus is to transport 

patients emergently and non-emergently to the hospital.  The standard life expectancy 

of an ambulance for a service with our call volume is ten (10) years.  Madison EMS has 

exceeded this and our organization has been faced with an abundance of repair costs 

to keep this vehicle in service.  In preparation of replacing the ambulance a survey was 

conducted of other services that recently purchased an ambulance in the last several 

years to establish a range.   

One service just received several bids on a Type I ambulance and they were $305,000, 

$290,000 and over $275,000 respectively. 

On 1 July 2015 the CT DPH ambulance specification standard was updated to meet a 

new nationwide safety standard (recommended practice for ambulance litter integrity, 

retention, and patient restraint).  This regulatory change in patient safety has resulted 

in an increased cost of approximately $30,000 per ambulance.  

Due to the nature of our service and the individual departmental requirements most 

ambulances are custom built.  Stock and demo units are available, but they often do 

not fit the need for our service as additional modifications are required to ensure 

patient and EMS personnel safety. 
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:   
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Ambulance Replacment - 802 1

Madison EMS 2018

Ambulance 2018

Ambulance Replacement 2019

Replacement of 2007 Ford E-450/AEV Ambulance

Replacement of Ambulance 802, 2007 FordE450/AEV Ambulance

n/a

Competitive bid requirement - unknown               

n/a                                                                                         

Amb. 802 Replacement 265,000 265,000

265,000 265,000

265,000 265,000

265,000 265,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:   
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Lucas Device - 2

Madison EMS 2016

Ambulance 2016

Ambulance Replacement 2017

Purchase of a Lucas Chest Compression System

Madison Emergency Medical Services is requesting funds to purchase a Lucas Device.  The Lucas Device is an automatic chest compression 
system that provides continuous and uninterrupted quality compressions.  This ensures a higher quality for all patients over time, independent of 
transport conditions or rescuer fatigue.  Using this device allows our rescuers to focus on Advanced Life Support therapies which include airway 
management and medication administration.

n/a

State contract - sole source vendor       

n/a                                                                                         

LUCAS Device 15,000 15,000

15,000 15,000

15,000 15,000

15,000 15,000
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Lucas Chest Compression System 

Sudden Cardiac Arrest is a condition in which the heart suddenly and unexpectedly stops beating.  If this 

happens blood stops flowing to the brain and other vital organs.  This usually causes death if it’s not 

treated within minutes.  This is not the same as a heart attack.  A heart attack occurs if blood flow to 

part of the heart muscle is blocked.  During a heart attack, the heart usually doesn't suddenly stop 

beating.  Sudden Cardiac Arrest, however, may happen after or during recovery from a heart attack.  

Treatment requires the rapid deployment of a defibrillator and continuous CPR which involves 

consistent and continuous compressions. 

Madison Emergency Medical Services is requesting funds to purchase a Lucas Device.  The Lucas Device 

is an automatic chest compression system that provides continuous and uninterrupted quality 

compressions.  This ensures a higher quality for all patients over time, independent of transport 

conditions or rescuer fatigue.  Using this device allows our rescuers to focus on Advanced Life Support 

therapies which include airway management and medication administration. 
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:   
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Oxygen Filling Station

Madison EMS 2016

Ambulance 2017

Ambulance Replacement 2018

Purchase of an Oxygen Filling Station

Madison Emergency Medical Services is requesting funds to purchase an oxygen filling station.  The oxygen filling station will allow Madison EMS to fill oxygen 
bottles at the station and not rely on outside vendors.  There is a minimum of a two week turnaround time to fill oxygen bottes.  It is not uncommon for this service to 
take longer than two weeks.  During Hurricane Irene, Superstorm Sandy and the 2013 Blizzard Madison EMS dropped off portable oxygen bottles to residents who ran 
out of their own oxygen supply.  Utilizing this system Madison EMS would have the ability to fill oxygen bottles for the Madison Police Department, Madison Hose 
Company and the North Madison Volunteer Fire Company.

estimated $350 annually

State contract - sole source vendor       

n/a                                                                                         

Oxygen Filling Station 60,000 ` 60,000

60,000 60,000

60,000 60,000

60,000 60,000
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Oxygen Fill Station 

Madison Emergency Medical Services is requesting funds to purchase an oxygen filling station.  The 

oxygen filling station will allow Madison EMS to fill oxygen bottles at the station and not rely on outside 

vendors.  There is a minimum of a two week turnaround time to fill oxygen bottes.  It is not uncommon 

for this service to take longer than two weeks.  During Hurricane Irene, Superstorm Sandy and the 2013 

Blizzard Madison EMS dropped off portable oxygen bottles to residents who ran out of their own oxygen 

supply.  Utilizing this system Madison EMS would have the ability to fill oxygen bottles for the Madison 

Police Department, Madison Hose Company and the North Madison Volunteer Fire Company.  
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:   
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Lucas Device - 3

Madison EMS 2018

Ambulance 2018

Ambulance Replacement 2019

Purchase of a Lucas Chest Compression System

Madison Emergency Medical Services is requesting funds to purchase a Lucas Device.  The Lucas Device is an automatic chest compression 
system that provides continuous and uninterrupted quality compressions.  This ensures a higher quality for all patients over time, independent of 
transport conditions or rescuer fatigue.  Using this device allows our rescuers to focus on Advanced Life Support therapies which include airway 
management and medication administration.

n/a

State contract - sole source vendor       

n/a                                                                                         

LUCAS Device 16,000 16,000

16,000 16,000

16,000 16,000

16,000 16,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:   
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Lucas Device - 4

Madison EMS 2019

Ambulance 2019

Ambulance Replacement 2020

Purchase of a Lucas Chest Compression System

Madison Emergency Medical Services is requesting funds to purchase a Lucas Device.  The Lucas Device is an automatic chest compression 
system that provides continuous and uninterrupted quality compressions.  This ensures a higher quality for all patients over time, independent of 
transport conditions or rescuer fatigue.  Using this device allows our rescuers to focus on Advanced Life Support therapies which include airway 
management and medication administration.

n/a

State contract - sole source vendor       

n/a                                                                                         

LUCAS Device 16,500 16,500

16,500 16,500

16,500 16,500

16,500 16,500
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Subscription Equipment Replacement

Madison EMS 2017

Ambulance Ongoing

Ambulance Replacement Ongoing

Ambulance Subscription Equipment Replacement

Phase III of Communication Infrastructure upgrade, pending construction completion of the new radio tower and town wide tower 
upgrades (Phase II),  is the Public Safety Subscription Equipment Replacement Schedule.  This is the migration of the upgrade end 
user equipment

Subscription Equip Rpl 31,235 27,824 30,824 27,824 117,707

31,235 27,824 30,824 27,824 117,707

31,235 27,824 30,824 27,824 117,707

31,235 27,824 30,824 27,824 117,707
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Capital and Non-Recurring 
Expenditures

Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

B&R-Town Campus Gym Building 
Addition and Renovation 

20 1  $                     $                     $                     $        10,000  $        50,000  $      510,000  $      570,000 

Facilities-Town-Town Gym Generator 
Repl Phase 1 

21 1                                     9,500            95,000                                                $      104,500 

Facilities-Town-Town Gym Roof 
Repl - Phase 1

22 1                                                            9,500            95,000  $      104,500 

Facilities-Town-Town Gym Boiler 
Replacement

23 3                                                          11,150          111,550  $      122,700 

Facilities-Town Gym HVAC 
Renovation

24 5                                                            6,200            61,970  $        68,170 

Sub-Total                      9,500            105,000        76,850          778,520        969,870        
B&R-Salt Meadow Park Additional 
Lands Fencing

25 4                                   30,000                                                                                 30,000 

B&R-Salt Meadow Park 
Restroom/Storage

26 1                                   10,000            80,000                                                          90,000 

B&R-Salt Meadow Park Elevated 
Walkway and Kayak/Sm Boat Launch

27 7                                   15,000          300,000                                                        315,000 

B&R-Salt Meadow Park Overlooks 28 3                                                                                 75,000            75,000 

PW-Salt Meadow Park Route 1 
Improvements

29 5                                   50,000                                                                                 50,000 

Sub-Total                      105,000        380,000                             75,000          560,000        

B&R-Surf Club Building Renovations 30 2              5,000 50,000                                          510,000          565,000 

B&R-Surf Club Building Deck 
Improvements

31 5                                                                               125,000          125,000 

B&R-Surf Club Site Improvements 32 1                                                                               100,000          100,000 

B&R-Surf Club Basketball Courts 
Construction

33 1                                                                               200,000          200,000 

Sub-Total              5,000            50,000                                                        935,000          990,000 

B&R - Maintenance Garage Office 
Trailer

34 1                                                                                                                                                                  

B&R - Strong Center - Field House 35 1          500,000                                                                                                      500,000 

B&R-Exchange Field Renovations 37 2                                                                             10,000          200,000          210,000 

B&R-Exchange Field Driveway and 
Parking Area Improvements

38 6                                                        166,000                                                        166,000 

B&R-Surf Club Garvan Point 
Bulkhead Wall Rehabilitation

39 4                                   30,000          310,000                                                        340,000 

Sub-Total 500,000        30,000          476,000        10,000          200,000        1,216,000     
Facilities-BOE-DHHS Track 
Resurfacing 

40 1          422,696                                                                                                      422,696 

Facilities-BOE-Island Ave - Tank 
Removal

55 2            78,000                                                                                                        78,000 

Facilities-BOE-Polson - Tank 
Removal

56 1                                   78,000                                                                                 78,000 

Sub-Total 500,696        78,000                                                                         578,696        

FYE 2016 Projected Fund Balance:  $1,017,507

Fiscal Year
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Capital and Non-Recurring 
Expenditures

Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

Facilities-Town-MYFS Basement 
Improvements

61 1            75,570                                   75,570 

Facilities-Town-MYFS Office 
Building Addition

72 1            15,000          187,000                                 202,000 

Sub-Total 90,570          187,000        277,570        
B&R-Town Campus - Baseball Field 
Reconstruction

75 2          150,000                                 150,000 

B&R-East Wharf Beach Park 
Walkway

76 3            50,000                                   50,000 

B&R- Greenhill Road Softball Field 
Turf System Replacement

77 2                                 275,000                                 275,000 

B&R-Jaycee Main Baseball Field 
Reconstruction

78 3                                   75,000                                   75,000 

B&R-Rockland Preserve Playscape 
Installation

79 4                                   85,000                                   85,000 

B&R-Bauer Park Walkway 
Replacement

80 3                                   10,000          150,000                                 160,000 

B&R-Town Campus Tennis Courts 
Renovations

81 4                     5,000          210,000                                 215,000 

PW-Tuxis Walkway Rehabilitation 82 4          130,000          130,000 

General Government-Madison Center 
Project Phase II

83 2       1,000,000                              1,000,000 

Facilities-Town -Arts Barn HVAC 
Renovation 

84 1            36,720          367,200          403,920 

Facilities-Town- Memorial Town Hall 
- HVAC Renovation

87 2            27,000          270,000                                 297,000 

Facilities-Town-Building Sensor 
Installation 

90 3                                   32,500          108,400          108,400          108,400          357,700 

Facilities-Town-Town Campus 
Cooling Tower Replacement

96 4              6,780            67,800                                   74,580 

Facilities-Town-Building Security 97 1            87,500                                   62,500                                 150,000 

Facilities-Town-Town Campus Hot 
Water Boiler Replacement

98 2                     5,650            56,500                                   62,150 

Facilities-Town Campus HVAC 
Renovation

99 4                                   11,300          113,000                                 124,300 

Library - Construction 100 1     14,000,000                            14,000,000 

General Govt - LeSage Land Parcel 
Acquisition

106 TBD

Sub-Total     15,451,280          815,300          379,570          855,100          108,400     17,609,650 

Total     16,547,546       1,274,800       1,340,570          941,950       2,096,920     22,201,786 

Offset Funding Sources 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

Grants       2,630,000              8,000          120,000       2,758,000 

Donations       1,000,000       1,000,000 

General Obligation Bonds     12,000,000     12,000,000 

Net  $  $      917,546  $   1,266,800  $   1,220,570  $      941,950  $   2,096,920  $   6,443,786 

Annual Capital Budget 1,313,889       1,353,306       1,393,905       1,435,722       1,478,794       1,523,157       7,184,884 

Running Capital Budget Balance  $  1,017,507  $  1,453,267  $  1,580,372  $  1,795,523  $  2,332,367  $  1,758,605  $  1,758,605 

FYE 2016 Projected Fund Balance:  $1,017,507

Fiscal Year
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Campus Gymnasium Building Addition and Renovations 1

Beach and Recreation 2015

Buildings/Building Improvements 2018

CNRE Capital Project Fund 2021

The project includes a study of the existing facility to provide recommendations and opinions of costs for a building addition and 
renovations, and the design and construction phases for the building addition and renovations construction.

The addition and renovations will allow the relocation of Beach and Recreation Department offices to the building and provide 
additional space for recreation programs.

Maintenance costs are currently included in the Beach and Recreation Department operating budget.  These costs may have to be 
reviewed and updated once the scope of the building addition and renovation project is developed.

N/A               

It is anticipated that the Beach and Recreation Commission may review the potential rental uses and revenue options for the 
renovated building.                                                                                                                                                   

                

Study $10,000 $10,000

Design $50,000 $50,000

Construction $500,000 $500,000

Construction Admin $10,000 $10,000

$10,000 $50,000 $510,000 $570,000

$10,000 $50,000 $510,000 $570,000

$10,000 $50,000 $510,000 $570,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Gym Generator Replacement 1

Facilities Department 2015-2015

Buildings 2017-2018

Capital Non-Recurring Expenditure 2018-2019

Madison Town Campus Generator Replacement

See attached form

Not known at this time

None              

None                                                                    

I Planning/Engineer $9,500 $9,500

II-IV Construction $95,000 $95,000

  

$104,500

$9,500 $95,000 $104,500

$9,500 $95,000 $104,500
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Gym Roof Replacement (Shingles) 1

Facilities Department 2015-2016

Buildings 2018-2019

Capital Non-Recurring Expenditure 2019-2020

Madison Town Gym Shingle Roof Replacement

The existing shingle roof was installed in 1994 and is nearing its' useful life.  The EPDM roof was replaced in 2006.  Phase I, 
Engineering Cost and Planning, Phase II, Final Specifications and Plans, Phase III, Remove and Replace Roof

Not known at this time

None              

None                                                                    

I Planning/Engineering $9,500 $9,500

II-III Construction $95,000 $95,000

  

$9,500 $95,000 $$104,500

$9,500 $95,000 $104,500

$9,500 $95,000 $104,500
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Gym Boiler Replacement 3

Facilities Department 2015-2016

Buildings 2018-2019

Capital Non-Recurring Expenditure 2019-2020

Town Gym Boiler Replacement - see attached form.

The boilers and hot water distribution system were installed in 1994 and are nearing their useful life. 

Not known at this time

Not known at this time               

Not known at this time                                                                                         

I Planning/Engineering $11,150 $11,150

II-III Constr/Commiss $111,550 $111,550

  

$11,150 $111,550 $122,700

$11,150 $111,550 $122,700

$11,150 $111,550 $122,700
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Gym HVAC Renovation 5

Facilities Department 2015-2016

Buildings 2018-2019

Capital Non-Recurring Expenditure 2019-2020

Town Gym - renovate the heating, ventilation and air condition as per DRA Report dated April 5, 2010.  The heating, ventilation 
and air conditioning are original to the buildings renovation in 1994.  DRA suggests replacing for a cost of $61,970, in the year 
2019.  The renovation will include air handling units, exhaust systems and a temperature control system.

The heating and ventilation system was installed in 1994 and are nearing their useful life. 

Not known at this time

Not known at this time               

Not known at this time                                                                                         

I Planning/Engineering $6,200 $6,200

II-III Constr/Commiss $61,970 $61,970

  

$6,200 $61,970 $68,170

$6,200 $61,970 $68,170

$6,200 $61,970 $68,170
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Salt Meadow Park Additional Lands Fencing 6

Beach and Recreation 2015

Land Improvements 2016

CNRE Capital Project Fund 2016

Installation of approximately 600 lineal feet of timber post and rail fencing along the Boston Post Road (U.S. Route One) frontage 
of the additional lands to be incorporated into the park.

The fencing is part of the original design concept for the park.  It will define the park frontage along the Boston Post Road and 
prevent vehicles from entering the park around the gates. 

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

             

Construction $30,000 $30,000

$30,000 $30,000

$30,000 $30,000

$30,000 $30,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Salt Meadow Park Restroom/Concession/Storage Building 1

Beach and Recreation 2015

Buildings/Building Improvements 2016

CNRE Capital Project Fund 2018

Construction of an approximate 1,200 square foot restroom, concession and storage building.

The building will provide restrooms for park visitors, concession space for user groups and Town events, and storage space for 
maintenance equipment, soccer and lacrosse goals and other athletic field equipment.

Anticipated operating costs will include gas, water and power utility services, and custodial services. It is anticipated that these 
costs will be included in the Beach and Recreation Department operating budget.  

Currently, sanitary facilities are provided by portable toilets.  The annual rental fees for these facilities will cease upon completion 
of the building.            

It is anticipated that the Beach and Recreation Commission may consider rental fees and revenue options for private user group 
events to be held at the park that would include the use of the building.                                                                                   

N/A           

Design $25,000 $25,000

Construction $300,000 $300,000

Construction Admin $5,000 $5,000

$25,000 $305,000 $330,000

$25,000 $305,000 $330,000

$25,000 $305,000 $330,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Salt Meadow Park Elevated Walkway and Boat Launch 7

Beach and Recreation 2015

Land Improvements 2017

CNRE Capital Project Fund 2019

Construction of a pile supported elevated walkway and accessible canoe and kayak launch.  

The walkway and launch will provide accessible public access to the Hammonasset River within the park.  The walkway and 
launch were included as a primary park element in the original concept for the park. 

Maintenance costs are anticipated to be included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

                

Design $15,000 $15,000

Construction $300,000 $300,000

$15,000 $300,000 $315,000

$15,000 $300,000 $315,000

$15,000 $300,000 $315,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Salt Meadow Park Overlooks 3

Beach and Recreation 2015

Land Improvements 2019

CNRE Capital Project Fund 2020

Construction of two pile supported overlooks on the coastal forest trail within the park.

The overlooks will provide viewing locations including seating and interpretive signage related to the Hammonasset River estuary.  
The overlooks were included as primary park elements in the original concept for the park.

Maintenance costs are anticipated to be included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

                

Design $5,000 $5,000

Construction $70,000 $70,000

$75,000 $75,000

$75,000 $75,000

$75,000 $75,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Salt Meadow Park Route One Improvements 5

Public Works 2015

Infrastructure 2016

CNRE Capital Project Fund 2016

Construction of widening improvements within the U.S. Route One (Boston Post Road) highway at the park entrance. 

The widening of the highway will provide by-pass capability for through vehicles on the Boston Post Road in the vicinity of the 
park entrance driveway.  The improvements were required by the Connecticut Department of Transportation as part of the park 
project approvals.

N/A

N/A               

N/A                                                                                      

           

Construction $50,000 $50,000

$50,000 $50,000

$50,000 $50,000

$50,000 $50,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Surf Club Building Renovations 2

Beach and Recreation 2015

Buildings/Building Improvements 2017

CNRE Capital Project Fund 2020

The project includes a study of the existing building to provide recommendations and opinions of costs for building and facilities 
renovations, and the design and construction phases for the renovation of the Surf Club building. 

The Surf Club building and its facilities are in need of updating and renovation.

Operating and maintenance costs are currently included in the Beach and Recreation Department operating budget.  It is anticipated 
that these costs will be reviewed and updated once the scope of the renovation project is developed.

N/A               

It is anticipated that the Beach and Recreation Commission may review the potential rental uses and revenue options for the 
renovated building.                                                                             

                

Study $5,000 $5,000

Design $50,000 $50,000

Construction $500,000 $500,000

Construction Admin $10,000 $10,000

$5,000 $50,000 $510,000 $565,000

$5,000 $50,000 $510,000 $565,000

$5,000 $50,000 $510,000 $565,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Surf Club Building Deck Improvements 5

Beach and Recreation 2015

Land Improvements 2018

CNRE Capital Project Fund 2019

Construction of an extension of the existing deck on the south side of the building and the replacement of existing decking in the 
area of the covered walkway.

The deck extension will provide an elevated seating area at the concession location.  Portions of the existing decking are in poor 
condition and in need of replacement.

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A

                

Construction $125,000 $125,000

$125,000 $125,000

$125,000 $125,000

$125,000 $125,000

Capital Improvement Program Approved May 24, 2016 Page 31 May 24, 2016



Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Surf Club Strong Center Site Improvements 1

Beach and Recreation 2015

Land Improvements 2018

CNRE Capital Project Fund 2019

Construction of the remaining site improvements associated with the Strong Center project.  The improvements include 
athletic field area perimeter fencing, shared use path construction, roadway lighting, tree plantings, and turf establishment.

The site improvements will complete the Town funded portion of the Strong Center project.

Operating and maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                             

                

Construction $100,000 $100,000

$100,000 $100,000

$100,000 $100,000

$100,000 $100,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Surf Club Basketball Courts Construction 1

Beach and Recreation 2015

Land Improvements 2019

CNRE Capital Project Fund 2020

The project includes the demolition of the existing basketball court adjacent to Strong Field and the construction of a new court 
adjacent to the Surf Club Building, the renovation of the existing court at this location, and the installation of new lighting for both 
courts.

The project will consolidate the basketball courts at the Surf Club in one location, providing a better arrangement for league play, 
eliminating the need for participants to cross the driveway, and creating additional open space on the Strong Field side of the 
driveway.

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                         

                

Construction $200,000 $200,000

$200,000 $200,000

$200,000 $200,000

$200,000 $200,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Beach and Recreation Department Maintenance Garage Addition 1

Beach and Recreation 2015

Buildings/Building Improvements 2016

CNRE Capital Project Fund 2017

Construction of an addition to the Beach and Recreation Department Maintenance Garage building.

The current garage building does not have potable water, restrooms, or break room and meeting space.  Additional garage space is 
also needed to store vehicles and equipment. 

Operating and maintenance costs are currently included in the Beach and Recreation Department operating budget.  It is anticipated 
that there will be an increase in general building maintenance and utilities costs as a result of the building addition.   

N/A               

N/A                                                                                      

Design $10,000 $10,000

Construction $150,000 $150,000

Construction Admin $5,000 $5,000

$165,000 $165,000

$165,000 $165,000

$165,000 $165,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Strong Field - Field Houses 1

Beach & Recreation 2016

Buildings/Building Improvements 2017-18

CNRE 2017

Completion of Strong Field - Field Houses

See Attached.

Unknown at this time.

Design plans have already been completely by Duo Dickinson- Architects.  Waiting on S.T.E.P. Grant to fully fund this project.       

Construction $500,000 $500,000

$500,000 $500,000

$500,000 $500,000

$500,000 $500,000
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Statement of Need: 

 

Strong Field – Field House Completion  

At present the Field renovation project is left incomplete. The Strong Center Committee has indicated 
that their funding sources are drying up.  We are awaiting word on the S.T.E.P grant with hopes that this 
will be fully funded.  In the event that we are not successful, it is felt, by the Beach & Recreation 
Commission that the Town needs to step in and complete the project for the community and the overall 
appearance of the Surf See Club Park. 
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Exchange Field Renovations 2

Beach and Recreation 2015

Land Improvements 2017

CNRE Capital Project Fund 2019

Construction of athletic field improvements including subsurface drainage system, irrigation system, grading, and turf 
improvements.

The improvements will address field grading and surface and subsurface drainage issues, and improve field turf quality, safety and 
playability.

Operating and maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

                

Design $10,000 $10,000

Construction $200,000 $200,000

$10,000 $200,000 $210,000

$10,000 $200,000 $210,000

$10,000 $200,000 $210,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Exchange Field Driveway and Parking Area Improvements 6

Beach and Recreation 2015

Land Improvements 2018

CNRE Capital Project Fund 2019

Driveway and parking area improvements including driveway culvert replacement, driveway widening, shared use path 
construction, parking area expansion and regrading, and driveway and parking area lighting. 

The proposed improvements will provide an adequate driveway width and a shared use path to safely accommodate vehicles and 
pedestrians, increased parking capacity, parking surface and drainage improvements, and lighting.

Operating and maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

                

Design $2,000 $2,000

Construction $164,000 $164,000

$166,000 $166,000

$166,000 $166,000

$166,000 $166,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Surf Club Garvan Point Bulkhead Wall Rehabilitation 4

Beach and Recreation 2014

Infrastructure 2017

CNRE Capital Project Fund 2018

Construction of a new steel sheet pile bulkhead wall and the installation of additional armor stone.

A condition assessment and recommendations for the rehabilitation of the bulkhead wall was completed by a coastal engineering 
firm in 2014.

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

Design $30,000 $30,000

Construction $300,000 $300,000

Construction Admin $10,000 $10,000

$30,000 $310,000 $340,000

$30,000 $310,000 $340,000

$30,000 $310,000 $340,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

DHHS Running Track Resurfacing 1

Facilities Department 2015-2016

Land 2016-2017

Capital Non-Recurring Expenditure 2017-2018

The Daniel Hand High School running track was installed in 2003 and resurfaced in 2009.  An inspection performed by The WBA 
Group on October 7, 2014 listed numerous cracks within the running lanes, weeds growing through the track and various low spots 
which cause puddling.      

See attached form

The DHHS Running Track maintenance cost is covered within the facilities department budget and no increase is needed.  

Not known at this time               

Not known at this time                                                                                         

I Planning/Engineer $38,400 $38,400

II Construction $384,296 $384,296

  

$422,696 $422,696

$422,696 $422,696

$422,696 $422,696
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Island Avenue School - underground tank removal 2

Facilities - BOE 2015-2016

Land 2016-2017

Capital Non-Recurring Expenditure 2016-2017

The underground storage tank located at the Island Avenue School was installed in 1987 and must be removed no later than 
September, 2017.

See attached memorandum from Michael J. Ott, dated January 21, 2014 
 

Not known at this time

Not known at this time               

Not known at this time                                                                                         

Remove Tank $78,000 $78,000

  

$78,000 $78,000

$78,000 $78,000

$78,000 $78,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Walter C. Polson Middle School - underground tank removal 1

Facilities - BOE 2015-2016

Land 2017-2018

Capital Non-Recurring Expenditure 2017-2018

The underground storage tank located at the Walter C. Polson Middle School was installed in 1989 and must be removed no later 
than August, 2019.

See attached memorandum from Michael J. Ott, dated January 21, 2014 
 

Not known at this time

Not known at this time               

Not known at this time                                                                                         

Remove Tank $78,000 $78,000

  

$78,000 $78,000

$78,000 $78,000

$78,000 $78,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Family Youth Services Basement 1

Facilities Department 2014/2015

Buildings 2016-2017

Capital Non-Recurring Expenditure 2016-2017

Family Youth Service - install new concrete floor and improve ventilation in the basement.  See attached estimate and plans.

The basement of the Family Youth Services basement is currently a dirt floor which causes indoor air quality issues.  The floor will 
be poured in place concrete, two exhaust fans will be added for air movement and new basement lighting will be installed.  Phase I, 
plans and specifications, Phase II, commence work.  A 15% contingency was added to the budgeted number.  

Not known at this time

None              

None                                                                    

I $6,870 $6,870

II $68,700 $68,700

  

$75,570 $75,570
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Madison Youth and Family Services Offices Building Addition 1

Facilities Department - MYFS 2015

Infrastructure 2016

CNRE Capital Project Fund 2017

Design and construction of an approximate 550 square foot one-story addition to the historic Congregational Church Chapel 
building that houses the Madison Youth and Family Services offices.  The addition will provide additional office and meeting room 
space and will include a new accessible restroom. 

MY&FS lacks the space to conduct its business properly. 3-4 part-time therapists share 1 clinical office. This prevents us from 
meeting the needs of Madison's children and parents in crisis. We share offices and juggle clients the best we can but lack of space 
prevents us from providing better services. We are often the only place accepting Husky insurance

It is anticipated that the current level of building maintenance and custodial services for the Madison Youth and Family offices will 
remain unchanged given the relatively small size of the planned addition. 

    N/A           

   $12,900/yr.  With more space to see clients from our waiting list, we anticipate current staffing will be able to provide two 
additional counseling sessions  per week at an average $45/session (2 sessions x $45 x 50 weeks = $4,500). We will bring in 2 
more interns will provide  4 sessions each per wk for the academic year (4 sessions x 2 interns x $35 avg. fee x30 wks. = $8,400.     

    We presently have staff w/o a desk or chair or any type of workspace. It hinders efficiency, leaves a community need unmet and 
hinders revenues.                  

Planning $500  

Design $15,000 $15,000

Construction $187,000 $187,000

$500 $15,000 $187,000 $202,000

$15,000 $187,000 $202,000

$15,000 $187,000 $202,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Campus Baseball Field Reconstruction 2

Beach and Recreation 2015

Land Improvements 2016

CNRE Capital Project Fund 2017

Reconstruction of the Town Campus baseball field.  The project consists of the full reconstruction of the field and includes 
backstop, player enclosure, safety fencing, batting tunnel, seating and accessible walkway improvements.

The reconstruction is required to eliminate infield hazards, grading deficiencies and recurring surface water drainage problems.  

Operating and maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

           

Construction $150,000 $150,000

$150,000 $150,000

$150,000 $150,000

$150,000 $150,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

East Wharf Beach Park Walkway 3

Beach and Recreation 2015

Land Improvements 2016

CNRE Capital Project Fund 2017

Construction of a pile supported elevated walkway providing access to East Wharf from the parking area and gazebo.

The walkway will replace the seasonal at grade wood walk on the beach with a permanent elevated accessible walkway.

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

The total estimated project cost is $87,000.  Partial funding for the project in the amount of $37,000 has been earmarked from the 
former LOCAP capital project fund.                

Construction $50,000 $50,000

$50,000 $50,000

$50,000 $50,000

$50,000 $50,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Green Hill Road Softball Field Turf System Replacement 2

Beach and Recreation 2015

Land Improvements 2017

CNRE Capital Project Fund 2017

Full replacement of the lower Green Hill Road softball field in-filled synthetic turf system.

The in-filled synthetic turf system was installed in 2007 as part of the original construction of the field.  This project will be the 
first scheduled replacement of the turf system. 

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

                

Construction $275,000 $275,000

$275,000 $275,000

$275,000 $275,000

$275,000 $275,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Jaycee Main Baseball Field Reconstruction 3

Beach and Recreation 2015

Land Improvements 2017

CNRE Capital Project Fund 2017

Reconstruction of the Jaycee main baseball field including relocation of the field to provide increased outfield and side line safety 
zone dimensions, and permanent sideline and outfield fencing.

The reconstruction is required to eliminate infield hazards and surface drainage problems.  The relocation of the field will provide 
increased outfield and sideline distances and is part of a master plan for the park.  

Operating and maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

           

Construction $75,000 $75,000

$75,000 $75,000

$75,000 $75,000

$75,000 $75,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Rockland Preserve Playscape Installation 4

Beach and Recreation 2015

Other Capital Assets 2017

CNRE Capital Project Fund 2017

Installation of a playscape at the Rockland Preserve State Route 79 access and parking area location.  The project will include 
accessible walkway and playscape surfacing installation.

Currently the only Town playscape in the northern portion of Town is located at the Ryerson Elementary School.  The installation 
of a playscape at this location will provide an additional facility for families with early childhood age children in this section of 
Town. 

Maintenance costs are included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

           

Installation $85,000 $85,000

$85,000 $85,000

$85,000 $85,000

$85,000 $85,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Bauer Park Walkway Replacement 3

Beach and Recreation 2015

Land Improvements 2017

CNRE Capital Project Fund 2018

Construction of a pile supported elevated walkway to replace the existing at grade wood plank walk connecting Bauer Park and 
Daniel Hand High School.

The project will provide a safe walkway, elevated above wetland areas, to be used as a pedestrian connection between the park and 
the school, and for use as a nature trail and by school cross country teams. 

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

                

Design $10,000 $10,000

Construction $150,000 $150,000

$10,000 $150,000 $160,000

$10,000 $150,000 $160,000

$10,000 $150,000 $160,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Campus Tennis Courts Renovations 4

Beach and Recreation 2015

Land Improvements 2018

CNRE Capital Project Fund 2020

The project includes the renovation of the existing tennis courts and the addition of court lighting.

Maintenance costs for the courts have increased due to persistent court surface cracking.  The addition of court lighting will extend 
play time on the courts into the evening hours.

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                         

                

Design $5,000 $5,000

Construction $210,000 $210,000

$5,000 $210,000 $215,000

$5,000 $210,000 $215,000

$5,000 $210,000 $215,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Tuxis Walkway Rehabilitation 4

Public Works 2015

Infrastructure 2016

CNRE Capital Project Fund 2017

Foundation system structural improvements and replacement of the decking and railing system.

Structural improvements are required due to foundation settlement.  The railing system is proposed to be replaced to provide a 
structurally sound, lower maintenance system and the walkway decking is in poor condition and in need of replacement. 

Maintenance costs are currently included in the Beach and Recreation Department operating budget.

N/A               

N/A                                                                                      

                

Design $10,000 $10,000

Construction $120,000 $120,000

$130,000 $130,000

$130,000 $130,000

$130,000 $130,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Madison Center Project Phase II 2

General Government 2015

Infrastructure 2016

Bond Issuance 2017

Construction of Phase II of the Madison Center Project streetscape and utility relocation improvements.

The project will complete the master plan streetscape and utility relocation improvements for the downtown center.

It is anticipated that additional funding for maintenance of the Downtown Center will be included in the Department of Public 
Works operating budget.

N/A               

N/A                                                                                      

                

Construction $1,000,000 $1,000,000

$1,000,000 $1,000,000

$1,000,000 $1,000,000

$1,000,000 $1,000,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Arts Barn HVAC Renovation 1

Facilities Department 2015-2016

Buildings 2016-2017

Capital Non-Recurring Expenditure 2017-2018

Art Barn - renovate heating and air conditioning system.  The exact installation date is not known.  The cost of $367,200 is from 
the 2010 DRA facilities review.  The recommendation is to replace the system in 2014.  Phase I, Update Engineering Study,  Phase 
II, Final Plans and Specifications,  Phase III, replace heating and ventilation system, Phase IV, Commissioning.

The heating and air conditioning system are nearing their useful life. 

Not known at this time

Not known at this time               

Not known at this time                                                                                         

I Planning/Engineer $36,720 $36,720

II-III Constr/Commiss. $367,200 $367,200

  

$36,720 $367,200 $403,920

$36,720 $367,200 $403,920

$36,720 $367,200 $403,920
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Town of Madison 

Capital Needs Survey Form Total Floor Area (sf):
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REMARKS

Division 2 - Site Construction

Site - Electrical

Site - Lighting

Site - General N/A

Division 15 -Plumbing

Water Main

Water Distribution System No short term recommendations.

Plumbing Fixtures 3 3 2014 12,240 $4 $48,960 Partial renovations suggested

Water Heater 2 2 2014 12,240 $0.5 $6,120

Division 15 - HVAC

Renovate HVAC Systems 3 3 2014 12,240 $30 $367,200

Temperature Control Systems - Upgrade 3 3 2014 12,240 $3 $36,720

Division 16 - Electrical

Electrical Service/Distribution Panels No short term recommendations.

Lighting

    General upgrades 1 1 2014 12,240 $4 $48,960

    Lighting Controls 1 1 2014 12,240 $3 $36,720 Occupancy sensors, daylighting

Emergency Lighting No short term recommendations.

Fire Alarm System 1 1 2014 12,240 $5 $61,200

605,880$    

50$            per sf

Note:  The "System Priority Rating" (1 to 4 rating) and "Condition of the Existing System Rating" (1 to 5 rating) are to be reviewed 

together to assist in prioritizing replacement and/or upgrades.  As an example, we recommend line items with a System Priority 

rating of 1 and Existing Conditions rating of 1 be prioritized for replacement and/or upgrades. 
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EXISTING SYSTEMS 

1. Heating, Ventilating and Air Conditioning (HVAC) is provided primarily by a Carrier 
packaged rooftop unit.  The unit is a single zone type with gas heat and electric air 
conditioning.  

 

 

2. The building is also served by a smaller, split system HVAC unit and a gas fired, 
heating only furnace. 

3. Temperature control systems are local, stand alone, electric type thermostats. 

D. ELECTRICAL NARRATIVE 

APPLICABLE CODES AND STANDARDS 

The electrical power, interior lighting, and fire alarm systems will be reviewed in 
conformance with the requirements of the following codes and regulations and all 
applicable local authority requirements. 

1. 2005 Connecticut State Building Code 

2. 2005 Connecticut State Fire Safety Code 

3. 2003 International Building Code(IBC) 

4. 2003 International Energy Conservation Code 

5. 2005 National Electrical Code, NFPA 70 (NEC) 

6. Illuminating Engineering Society Lighting Handbook (IESNA), 9th Edition 

7. ASHRAE 90.1 
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Memorial Town Hall HVAC Renovation 2

Facilities Department 2015

Buildings 2016-2017

Capital Non-Recurring Fund 2017-2018

Memorial Town Hall - renovate heating and ventilation.  See attached form.

The heating and ventilation are nearing their useful life.   

Not known at this time

Not known at this time               

Not known at this time                                                                                         

I Planning/Engineering $27,000 $27,000

II-III Constr/Commiss. $270,000 $270,000

  

$27,000 $270,000 $297,000

$27,000 $270,000 $297,000

$27,000 $270,000 $297,000

Capital Improvement Program Approved May 24, 2016 Page 87 May 24, 2016



 

  

 09-7 

 

Town of Madison 

Capital Needs Survey Form Total Floor Area (sf):

Memorial Hall 9,000
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REMARKS

Division 2 - Site Construction

Site - Electrical

Site - General N/A

Division 15 -Plumbing

Water Main

Water Distribution System 1994 No short term recommendations.

Plumbing Fixtures 1994 No short term recommendations.

Water Heater 3 3 1994 2014 9,000 $0.5 $4,500

Division 15 - HVAC

Hot Water Boilers 3 3 1994 2019 9,000 $2.5 $22,500 Replace existing boilers

Hot Water Distribution 1994 No short term recommendations.

Add Hot Water Pumps 1 2 1994 2010 $30,000 Add backup pumps and controls

Upgrade Mech Ventilation

(includes upgrades to  A/C)
3 3 1994 2015 9,000 $30 $270,000

Division 16 - Electrical

Electrical Service/Distributions Panels 1994 No short term recommendations.

Lighting

    General upgrades 1994 No short term recommendations.

    Lighting Controls 3 3 1994 2012 9,000 $3 $27,000 Occupancy sensors, daylighting

Emergency Lighting 1994 No short term recommendations.

Fire Alarm System 1994 No short term recommendations.

354,000$    

39$            per sf

Note:  The "System Priority Rating" (1 to 4 rating) and "Condition of the Existing System Rating" (1 to 5 rating) are to be reviewed 

together to assist in prioritizing replacement and/or upgrades.  As an example, we recommend line items with a System Priority 

rating of 1 and Existing Conditions rating of 1 be prioritized for replacement and/or upgrades. 
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2. Air Conditioning:  The building is served by two split system, ducted air handling units 
and three ductless split air conditioning units which were installed when the building 
was renovated in 1997. 

 

 

3. Ventilation is provided via mechanical ventilation at the ducted air handling units.  Other 
spaces rely on natural ventilation (operable widows) for fresh air. 

4. The temperature control system in the building is an SNE Building Systems/Barber 
Coleman DDC system which was upgraded in 2009.   

5. Toilet rooms and misc spaces are served by dedicated exhaust systems. 

D. ELECTRICAL NARRATIVE 

APPLICABLE CODES AND STANDARDS 

The electrical power, interior lighting, and fire alarm systems will be reviewed in 
conformance with the requirements of the following codes and regulations and all 
applicable local authority requirements. 

1. 2005 Connecticut State Building Code 

2. 2005 Connecticut State Fire Safety Code 

3. 2003 International Building Code(IBC) 

4. 2003 International Energy Conservation Code 

5. 2005 National Electrical Code, NFPA 70 (NEC) 

6. Illuminating Engineering Society Lighting Handbook (IESNA), 9th Edition 

7. ASHRAE 90.1 
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Buildings Occupancy Sensor and Lighting Upgrade 3

Facilities Department 2015-2016

Buildings 2016-2017

Capital Non-Recurring Expenditure 2017-2018

See attached.

Installing motion sensors in common areas will decrease the amount of time lights are on.  Upgrade lighting to reduce maintenance 
and energy costs.

Not known at this time

Not known at this time, however there will be a decrease in electricity costs.

Not known at this time                                                                                         

I Planning/Engineering $32,500 $32,500

II-III Constr/Commiss. $325,200 $325,200

  

$32,500 $325,200 $357,700

$32,500 $325,200 $357,700

$32,500 $325,200 $357,700
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Town of Madison 

Capital Needs Survey Form Total Floor Area (sf):

Town Hall 22,600
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REMARKS

Division 2 - Site Construction

Site - General N/A

Division 15 -Plumbing

Water Distribution System 1994 No short term recommendations.

Plumbing Fixtures 1994 No short term recommendations.

Water Heater 4 3 1994 2014 22,600 $0.5 $11,300

Division 15 - HVAC

Cooling Tower 2 2 1994 2012 22,600 $3 $67,800 Replace existing tower

Hot Water Boilers 3 3 1994 2019 22,600 $2.5 $56,500 Replace existing boilers

General HVAC includes 4 3 1994 2019 22,600 $5.0 $113,000 Replace equipment as it fails

    Heat Pumps

    Exhaust Systems

    Temperature Control Systems 

Division 16 - Electrical

General Electrical maintenance 4 4 1994 2019 22,600 $2 $45,200

Lighting

    General upgrades 4 4 1994 2019 22,600 $2 $45,200

    Lighting Controls 3 3 1994 2012 22,600 $3 $67,800 Occupancy sensors, daylighting

406,800$    

18$            per sf

Note:  The "System Priority Rating" (1 to 4 rating) and "Condition of the Existing System Rating" (1 to 5 rating) are to be reviewed 

together to assist in prioritizing replacement and/or upgrades.  As an example, we recommend line items with a System Priority 

rating of 1 and Existing Conditions rating of 1 be prioritized for replacement and/or upgrades. 
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Town of Madison 

Capital Needs Survey Form Total Floor Area (sf):

Town Gymnasium 12,394
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REMARKS

Division 2 - Site Construction

Site - Electrical

Site - Lighting

Site - General N/A

Division 15 -Plumbing

Water Main

Water Distribution System 1994 No short term recommendations.

Plumbing Fixtures 1994 No short term recommendations.

Water Heater 3 3 1994 2014 12,394 $1.0 $12,394

Division 15 - HVAC

Hot Water Boilers 3 3 1994 2019 12,394 $4 $49,576

Hot Water Distribution 4 3 1994 2019 12,394 $5 $61,970 Replace pumps, valves, etc

General HVAC includes 4 3 1994 2019 12,394 $5.0 $61,970 Replace equipment as it fails

    Air Handling Units

    Exhaust Systems

    Temperature Control Systems 

Division 16 - Electrical

Emergency Generator - 350 Kw 1 3 1994 2015 $95,000

General Electrical maintenance 4 4 1994 2019 12,394 $2 $24,788

Electrical Service/Distribution Panels 1994 No short term recommendations.

Lighting

    General upgrades 4 4 1994 2019 12,394 $2 $24,788

    Lighting Controls 3 3 1994 2012 12,394 $3 $37,182 Occupancy sensors, daylighting

Emergency Lighting 1994 No short term recommendations.

367,668$    

30$            per sf

Note:  The "System Priority Rating" (1 to 4 rating) and "Condition of the Existing System Rating" (1 to 5 rating) are to be reviewed 

together to assist in prioritizing replacement and/or upgrades.  As an example, we recommend line items with a System Priority 

rating of 1 and Existing Conditions rating of 1 be prioritized for replacement and/or upgrades. 
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Town of Madison 

Capital Needs Survey Form Total Floor Area (sf):

Arts Barn 12,240
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REMARKS

Division 2 - Site Construction

Site - Electrical

Site - Lighting

Site - General N/A

Division 15 -Plumbing

Water Main

Water Distribution System No short term recommendations.

Plumbing Fixtures 3 3 2014 12,240 $4 $48,960 Partial renovations suggested

Water Heater 2 2 2014 12,240 $0.5 $6,120

Division 15 - HVAC

Renovate HVAC Systems 3 3 2014 12,240 $30 $367,200

Temperature Control Systems - Upgrade 3 3 2014 12,240 $3 $36,720

Division 16 - Electrical

Electrical Service/Distribution Panels No short term recommendations.

Lighting

    General upgrades 1 1 2014 12,240 $4 $48,960

    Lighting Controls 1 1 2014 12,240 $3 $36,720 Occupancy sensors, daylighting

Emergency Lighting No short term recommendations.

Fire Alarm System 1 1 2014 12,240 $5 $61,200

605,880$    

50$            per sf

Note:  The "System Priority Rating" (1 to 4 rating) and "Condition of the Existing System Rating" (1 to 5 rating) are to be reviewed 

together to assist in prioritizing replacement and/or upgrades.  As an example, we recommend line items with a System Priority 

rating of 1 and Existing Conditions rating of 1 be prioritized for replacement and/or upgrades. 
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Town of Madison 

Capital Needs Survey Form Total Floor Area (sf):

Memorial Hall 9,000
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REMARKS

Division 2 - Site Construction

Site - Electrical

Site - General N/A

Division 15 -Plumbing

Water Main

Water Distribution System 1994 No short term recommendations.

Plumbing Fixtures 1994 No short term recommendations.

Water Heater 3 3 1994 2014 9,000 $0.5 $4,500

Division 15 - HVAC

Hot Water Boilers 3 3 1994 2019 9,000 $2.5 $22,500 Replace existing boilers

Hot Water Distribution 1994 No short term recommendations.

Add Hot Water Pumps 1 2 1994 2010 $30,000 Add backup pumps and controls

Upgrade Mech Ventilation

(includes upgrades to  A/C)
3 3 1994 2015 9,000 $30 $270,000

Division 16 - Electrical

Electrical Service/Distributions Panels 1994 No short term recommendations.

Lighting

    General upgrades 1994 No short term recommendations.

    Lighting Controls 3 3 1994 2012 9,000 $3 $27,000 Occupancy sensors, daylighting

Emergency Lighting 1994 No short term recommendations.

Fire Alarm System 1994 No short term recommendations.

354,000$    

39$            per sf

Note:  The "System Priority Rating" (1 to 4 rating) and "Condition of the Existing System Rating" (1 to 5 rating) are to be reviewed 

together to assist in prioritizing replacement and/or upgrades.  As an example, we recommend line items with a System Priority 

rating of 1 and Existing Conditions rating of 1 be prioritized for replacement and/or upgrades. 
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Town of Madison 

Capital Needs Survey Form Total Floor Area (sf):

Visitor's Center
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REMARKS

Division 2 - Site Construction

Site - Lighting

Site - General N/A

Division 15 -Plumbing N/A

Water Distribution System

Plumbing Fixtures 

Water Heater

Division 15 - HVAC

Add Backup Hot Water Pump 1 2 2010 $10,000 Add backup pump and controls

Add space temp sensors - alarm thru DDC 1 1 2010 $3,000

Replace cast iron radiators with fin tube 3 3 2020 $20,000 includes upgrade of temp controls

Upgrade Mech Ventilation inc A/C 4 3 2020 $20,000

Division 16 - Electrical

Lighting

    Replace fixtures 1 1 2012 $5,000

    Lighting Controls 1 1 2012 $3,000 Add occupancy sensors

Add Fire Alarm System 3 N/A 2015 $5,000

66,000$      (total)

Provide Improved Access to

the Basement

Architectural and Structural Upgrades 1 1 Values to be itemized in arch/str report

MEP renovations 1 1 $3,000

Note:  The "System Priority Rating" (1 to 4 rating) and "Condition of the Existing System Rating" (1 to 5 rating) are to be reviewed 

together to assist in prioritizing replacement and/or upgrades.  As an example, we recommend line items with a System Priority 

rating of 1 and Existing Conditions rating of 1 be prioritized for replacement and/or upgrades. 
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Campus Cooling Tower Replacement 4

Facilities Department 2015-2016

Buildings 2016-2017

Capital Non-Recurring Expenditure 2017-2018

Replace cooling tower at Town Hall.  The cost of $67,800 was from the 2010 DRA facilities review with a projected replacement 
in 2012.   Phase I, Update Engineering Study Phase II, Final plans and specifications.  Phase III, replace cooling tower.  Phase IV, 
commissioning.

The cooling tower was installed in 1994.  During the needs assessment, it was noted that the tower is showing signs of aging (rust) 
and should be replaced.

Not known at this time

Not known at this time               

Not known at this time                                                                                         

I Planning/Engineering $6,780 $6,780

II-IV Constr/Commiss. $67,800 $67,800

  

$6,780 $67,800 $74,580

$6,780 $67,800 $74,580

$6,780 $67,800 $74,580
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Infrastructure Security Initiative 1

Madison Department of Public Safety - Division of Police 2016

Madison Critical Infrastructure Security Enhancement Project 2016

CNRE 2019

Security Enhancement to the Town of Madison Critical Infrastructure, IE: Town Hall, Madison Police HQ, MYFS, Senior Center 
and Probate Court.  Project would be inclusive of : Camera Installation, Striker Magnetic Locks and ID swipe cards.  Security fence 
for restricted area of Police Department.

Increasing physical security measures when entering the building.  Tightening security policies for employees and guests moving 
within buildings.  Implementing an identity management system.  Increasing situational awareness through continuous monitoring 
of network, data, hardware and personnel resources.

Refer to attached Statement of Need: Town Critical Infrastructure Security Enhancements 
Inclusive of:Town Campus/Police HQ/Senior Center/Youth & Family Services/Probate Court

State Competitive Bid Process            

      N/A                                                                                   

* Fence Security Upgrade @ MPD includes $5,000 Contingency for electrical work.    
** Other Town Structures are a phase in during years 2017-2018/2018-2019                

Town Campus Camera $30,700 $30,700

T C -  Card Access $27,000 $27,000

Police Fencing $29,800* (TBD) (TBD) $29,800*

Other Town Structures (TBD)** $62,500** $62,500**

$87,500  $62,500** $150,000

$87,500 $62,500 $150,000

$87,500 $62,500 $150,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Campus Hot Water Boiler Replacement 2

Facilities Department 2015-2016

Buildings 2018-2019

Capital Non-Recurring Expenditure 2019-2020

Town Campus - replace existing hot water boilers.  The boilers were installed in 1994 with a life span of twenty-five years.  The 
cost of $56,500 was from the 2010 DRA facilities review with a projected replacement in 2019.    Phase I, Update Engineering 
Study,  Phase II, Final Plans and Specifications,  Phase III, replace hot water boilers, Phase IV, Commissioning.

The boilers were installed and are nearing their useful life. 

Not known at this time

Not known at this time               

Not known at this time                                                                                         

I Planning/Engineering $5,650 $5,650

II-III Constr/Commiss  $56,500 $56,500

  

$5,650 $56,500 $62,150

$5,650 $56,500 $62,150

$5,650 $56,500 $62,150
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Town Campus HVAC Renovation 4

Facilities Department 2015-2016

Buildings 2018-2019

Capital Non-Recurring Expenditure 2019-2020

Town Campus - renovate the heating, ventilation and air condition as per DRA Report dated April 5, 2010.  The heating, 
ventilation and air conditioning are original to the buildings renovation in 1994.  DRA suggests replacing for a cost of $113,000.  
The renovation will include water pumps, exhaust system and a temperature control system.

The heating and ventilation are nearing their useful life.   

Not known at this time

Not known at this time               

Not known at this time                                                                                         

I Planning/Engineering $11,300 $11,300

II-III Constr/Commiss. $113,000 $113,000

  

$11,300 $113,000 $124,300

$11,300 $113,000 $124,300

$11,300 $113,000 $124,300
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Renovation and Expansion of the Scranton Memorial Library 1

Outside Agency - Scranton Memorial Library FY 2016-2017

Enhancement of Capital Asset FY 2016-2017

Bond, Grants, Private Fundraising FY 2017-2018

Project will include a major renovation of the existing 17,667 square foot library and the completion of a new 23,885 square foot 
addition.  The site work will include the moving of an existing structure to the street front on the west (Wall Street) side and the 
demolition of the property located at 815 Boston Post Road to create on-site parking.  

See attached.

To be determined but anticipate increased costs for additional staff, janitorial services, and utilities to cover the increased square 
footage.

To be determined but anticipate savings with the installation of more cost-efficient mechanical systems.            

Not applicable as we are 501(c)(3).                                                                             

See attached.                      

Planning/Engineering $2,000,000 $2,000,000

Construction $12,000,000 $12,000,000

$14,000,000 $14,000,000

$1,000,000 $1,000,000

$1,000,000 $1,000,000

$12,000,000 $12,000,000

$14,000,000 $14,000,000
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PRELIMINARY PROJECT BUDGET SUMMARY DRAFT
Scranton Memorial Library

29-Jun-15

+/- 38,961 Gross Square Feet

PROBABLE CONSTRUCTION COSTS
ESTIMATE
Construction $11,448,870.00
General Conditions incl.
General Administrative O&P incl.
P & P Bond incl.
Design Contingency incl.
Escalation (midpoint of construction - May 2017) incl.
Subtotal $11,448,870.00

Construction Contingency $572,444.00 5.0%

TOTAL ESTIMATED CONSTRUCTION COST SUB-TOTAL: $12,021,314.00
$309/Sq. Ft.

PROJECT EXPENSES

Fees
Basic Architect/Engineering Fees $1,020,000.00

• Civil Engineering allowance $35,000.00
• Data/Network/IT incl.

       • Lighting incl.
• Acoustical incl.
• Landscape Design allowance $20,000.00
• Cost Estimates allowance $10,000.00
• Environmental Engineering allowance $30,000.00

Project Expenses
Reimbursable Expenses allowance  (Printing/Phone/Fax etc.) $20,000.00
Additional Presentation Materials allowance $0.00
Travel Expenses allowance $0.00
(Final) Geotech exploration & analysis allowance (Final Report and Spec) $8,000.00
Survey allowance $10,000.00
Moving Allowance (not including leasing costs) $9,000.00
Document Distribution - 1500 $1,000.00
Testing @ construction allowance $8,000.00
Hazardous Material Abatement $0.00
Construction Clerk Allowance $100,000.00
Hazardous Abatement Survey $0.00
Additional Geotech during Construction $8,000.00
Structural Peer Review $0.00
HazMat Monitoring during Construction $0.00
Potential Contaminated Soil Testing during Construction allowance $10,000.00

Furnishings Allowance $500,000.00

Data/Communications Wiring incl.
Data/Communications Equipment $0.00

• Telephone system @ $7,500
• LAN system (switches) @ $5,000

• Computers @ $20,000
• Printers @ $2,500

Builder's Risk Insurance $25,000
Bond / Financing Costs $10,000
Permits and Inspections $1,500
DPW / Utility connection Fees $10,000
Legal Fees incl. in Project Contingency
Advertising $2,500

Project Expenses Contingency $93,650.00 5%

PROJECT EXPENSES  SUB-TOTAL $1,966,650.00

TOTAL PROJECT BUDGET: $13,987,964.00
$359/Sq. Ft.

LLB Architects
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

LeSage Land Parcel Acquisition 1

General Government 2015

Land 2016

Open Space Capital Project Fund 2016

Purchase of the 4.75 acre leased portion of the LeSage land parcel that encompasses the Green Hill Road Softball Fields.  

The Town made a significant investment in the construction of two softball fields in 2006-2007 and additional site improvements 
in 2014.  These fields are now an integral part of the Towns youth sports programs and the synthetic turf field is the DHHS girls 
softball team home field.   

Maintenance costs are currently included in the Beach and Recreation Department operating budget. 
 

Monthly lease payments will cease once the land parcel has been acquired. 
 

N/A 
                                                                           

The estimated purchase price reflects the portion of the lease payments made to date that may be applied to the purchase of the land 
parcel in accordance with the terms of the lease agreement.              

Legal $5,000 $5,000

Due Diligence $5,000 $5,000

Acquisition $640,000 $640,000

$650,000 $650,000

$650,000 $650,000

$650,000 $650,000
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Communications Page 
No.

Priority

Expenditure 2015-2016  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  Totals 

System Upgrade - Phase II 108 1  $  $      275,030  $      275,030  $      275,030  $      275,030  $      275,030  $   1,375,150 

Lease on Dispatch Equipment 126 1          101,500          101,500          101,500          304,500 

System Upgrade - Phase III            36,992            36,992            36,992            36,992            36,992          184,960 

  5 year phase in, 5 year lease .99 %

Total          413,522          413,522          413,522          312,022          312,022       1,864,610 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $      413,522  $      413,522  $      413,522  $      312,022  $      312,022  $   1,864,610 

Annual Capital Budget          200,000          350,000          400,000          400,000          375,000          375,000       1,900,000 

Running Capital Budget Balance  $       94,749  $       31,227  $       17,705  $         4,183  $       67,161  $     130,139  $     130,139 

 FYE 2016 Projected Fund Balance:  $94,749 

 Fiscal Year 

128
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:   
 

Anticipated Revenues:   
 

Notes:   
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Communications System Upgrade; Phase II 1

Communications 2015

Technology Systems 2016

Communication Equipment Reserve 2017

Phase II of Communication Infrastructure upgrade, to include construction of new radio tower and associated equipment and 
shelter on Town Campus property, adding equipment and shelter to Ridge Road tower site, and implementing simulcast transmit 
capability to radio systems.

See attached.

Estimate $60,000/year Maintenance Contracts for all radio equipment installed.  Operating costs for Ridge Road site are expected 
to be limited to electricity of about $150/month.

Reduction in the number of private, leased telephone lines will save approximately $10,000/year.               

No revenues can be expected from this project at this time.                                                                                         

This is a 7 year Lease/Purchase.  The balance of 2 payments ($550,060) remain for Fiscal Years 2021-2022 and 2022-2023    

Phase II 275,030 275,030 275,030 275,030 275,030 1,375,150

275,030 275,030 275,030 275,030 275,030 1,375,150

275,030 275,030 275,030 275,030 275,030 1,375,150

275,030 275,030 275,030 275,030 275,030 1,375,150
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Statement of Need: 

Improvements in radio talk-out and talk back coverage are required for Public and Officer Safety.  The 
Town's geography is such that several transmitters and receivers are needed to provide adequate 
coverage.  Simulcast transmitting from several radio sites will cover more of the Town's area and reduce 
the incident of human error.  Eliminating the reliance on older, leased telephone lines will improve 
reliability and ultimately lower cost of Public Safety communications. 
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Town of Madison 

Public Safety  
Radio System Upgrades 

January 7, 2016 
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Current System 
Six sites 

Connected by copper phone wire 

Only one site can transmit at a 
time 

PD has lent its licensed second 
frequency for EMS 

Fire Departments operate on a 
frequency that is also used for 

dispatch.   

System designed for primarily 
mobile coverage 
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Current System - Police 
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Current System 

Police Channel 1 
Digital – In-Building 
Legend Hill Tower 
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Current System - Fire 

Transmit North Transmit South 
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Current System 

Fire Channel 
Analog – In-Building  

North Madison Tower 

Capital Improvement Program Approved May 24, 2016 Page 117 May 24, 2016



New System 
Three sites 

 
All three sites transmit 

simultaneously – 
“Simulcast” 

 
Sites connected by fiber 
optic cable or microwave 

radio link 
 

Two new frequencies added 
 

No lease fees for sites or 
connectivity 

 
Fourth site can be added at 

a future date 
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Simulcast - Coverage 

Old – One site transmit New – Three site simulcast 
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Simulcast - Coverage 
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Simulcast Operation - Multi-Site 
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New System Coverage Maps 
In-Building Digital 

4 Sites 
April 2015 

3 Sites 
December 2015 
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In-Building Coverage - 95% Reliability 

Current System New System  
3 sites 
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Town Campus 
140’ Tower 
Concrete Shelter 
Generator 
5 Base Radios – 4 UHF, 1 VHF (Public Works, Em. Mgmt.) 
3 Antennas 
Other related equipment, routers, switches, combiners etc. 

Ridge Rd. 
Use existing Tower 
Concrete Shelter 
Generator 
4 Base Radios – 4 UHF 
2 Antennas 
Other related equipment, routers, switches, combiners etc. 

North Madison Fire Use existing Tower 
Use existing Concrete Shelter 
Use existing Generator 
4 Base Radios – 4 UHF 
Other related equipment, routers, switches, combiners etc. 
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Cost 
$1,820,234 
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Lease on Dispatch Equipment 1

Communications 2014

Technology Systems 2014

Communication Equipment Reserve 2019

Dispatch Center - 5 year lease contract with Motorola Solutions

Lease 2014-2019 203,000 101,500 101,500 101,500 304,500

  203,000 101,500 101,500 101,500 304,500

101,500 101,500 101,500 304,500

101,500 101,500 101,500 304,500
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 
 
 
 
Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Communications System Upgrade; Phase III 1

Communications 2015

Technology Systems 2016

Communication Equipment Reserve FY 2022-23

Phase III of Communication Infrastructure upgrade, pending construction completion of the new radio tower and town wide tower 
upgrades (Phase II),  is the Public Safety Subscription Equipment Replacement Schedule (5 year).  This is the migration of the 
upgrade end user equipment to be cost over a (5) year period.       

See attached.

Estimate $60,000/year Maintenance Contracts for all radio equipment installed.  Operating costs for Ridge Road site are expected 
to be limited to electricity of about $150/month.

State of Connecticut Bid # 99ITZ0001MA (Contract Master Agreement Number : Motorola A-99-001 MA 3-23-99 MA)                  
List Price minus -(25%).      

No revenues can be expected from this project at this time.   However at some point the system upgrade would position the Town 
of Madison to be appointed as the Regional designated PSAP Center for the State of Connecticut.   This would bring consolidation 
payment(s) and contractual revenues to the Town.                                                                                       

      This is a (5) Five year Lease/ Purchase for an original purchase Phase III Equipment in the FY 16-17.  Original purchase      
      amount is: $ 179,592.    Final cost over the five years is: $ 184,960.

Phase III 36,992 36,992 36,992 36,992 36,992 184,960

See Attached Lease/

Purchase Payment 

Schedule.

36,992 36,992 36,992 36,992 36,992  184,960

36,992 36,992 36,992 36,992 36,992 184,960

36,992 36,992 36,992 36,992 36,992 184,960
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Phase III Madison Communication Upgrade Project
Master Agreement Number : Motorola A-99-001 MA 3-23-99 MA

Updated: J Drumm 
20-Jan-16

Cost Per Public Safety Subscription Equipment Replacement Schedule (5 year)
Unit *** 16-17 17-18 18-19 19-20 20-21 Total Equipment Requests

Nomad FD
$3,000 Motorola Mobile R 3 3
$4,600 APX 6000 XPortable R 7 7

$549.00 Motorola Pagers 15 15
List Year Totals $49,435 $49,435
State Bid -0.25 $37,076 -0.25% $37,076

Mad Amb. 
$3,000 Motorola Mobile R 4 4
$4,000 APX 6000 Portable R 6 6

$549.00 Motorola Pagers 3 3
List Year Totals $37,647 $37,647
State Bid -0.25% $28,235 -0.25% $28,235

M Hose # 1
$3,000 Motorola Mobile R 4 4
$4,600 APX 6000 XPortable R 8 8

$549.00 Motorola Pagers 75 75
$4,900 APX 7000 Dual Band 2 2

List Year Totals $99,775 $99,775
State Bid -0.25% $74,831 -0.25% $74,831

MPD Police
$3,000 Motorola Mobil R 4 4
$4,900 APX 7000 Dual Band 2 2
$4,000 APX 6000 Portable R 7 7

List Year Totals $52,600 $52,600
State Bid -0.25% $39,450 -0.25% $39,450

Total PurchCost Year 1 239,457 $239,457
State Bid -.Net Exp 179,592 State Bid -25% $179,592

2016 -2017 FY Equipent Requests:

Pagers (93)
Mobil (15)
Model APX 6000 XE  (15)
Model APX 6000       (13)
APX 7000 HH            ( 4)

Finance Options: FY 16-17 17-18 18-19 19-20 20-21
Motorola Corp Finance : Pmt # 1 Pmt # 2 Pmt # 3 Pmt # 4 Pmt # 5
(5) Year Finance @ .99% $36,992 $36,992 $36,992 $36,992 $36,992 *** $179,592

Total Pmt $184,960

Public Safety Subscription Equipment Replacement Schedule (5 year)
*** per State of Connecticut Bid # 99ITZ0001MA
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Fire Protection Water Tanks Page 
No.

Priority

Expenditure 2015-2016  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  Totals 

Public Safety - Genesee Estates 
Subdivision Fire Protection water 
Storage Tank

131 1  $  $      100,000  $  $  $  $  $      100,000 

Public Safety - Madison Ridge 
Subdivision Fire Protection Water 
Storage Tank

132 2                                 100,000                                 100,000 

Public Safety - Neck River Farms 
Subdivision Fire Protection Water 
Storage Tank

133 3                                 100,000          100,000 

Total          100,000                                 100,000                                 100,000          300,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $      100,000  $  $      100,000  $  $      100,000  $      300,000 

Annual Capital Budget            50,000                                   25,000            35,000            35,000            50,000          145,000 

Running Capital Budget Balance  $     243,432  $     143,432  $     168,432  $     103,432  $     138,432  $       88,432  $       88,432 

 FYE 2016 Projected Fund Balance:  $243,432 

 Fiscal Year 
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Genesee Estates Subdivision Fire Protection Water Storage Tank 1

Public Safety 2015

Infrastructure 2016

Fire Protection Water Tanks Capital Project Fund 2017

Installation of a 30,000 gallon fire protection water storage tank and appurtenances.

The tank installation is part of the fire protection water source development program for the areas of the Town not served by the 
Connecticut Water Company public water system and fire hydrants.

Maintenance costs are currently included in the North Madison Volunteer Fire Company and Public Works Department operating 
budgets.

N/A               

N/A                                                                                      

Construction $100,000 $100,000

$100,000

$100,000 $100,000

$100,000 $100,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Madison Ridge Subdivision Fire Protection Water Storage Tank 2

Public Safety 2015

Infrastructure 2018

Fire Protection Water Tanks Capital Project Fund 2019

Installation of a 30,000 gallon fire protection water storage tank and appurtenances.

The tank installation is part of the fire protection water source development program for the areas of the Town not served by the 
Connecticut Water Company public water system and fire hydrants.

Maintenance costs are currently included in the North Madison Volunteer Fire Company and Public Works Department operating 
budgets.

N/A               

N/A                                                                                      

Construction $100,000 $100,000

$100,000 $100,000

$100,000 $100,000

$100,000 $100,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Neck River Farms Subdivision Fire Protection Water Storage Tank 3

Public Safety 2015

Infrastructure 2020

Fire Protection Water Tanks Capital Project Fund 2021

Installation of a 30,000 gallon fire protection water storage tank and appurtenances.

The tank installation is part of the fire protection water source development program for the areas of the Town not served by the 
Connecticut Water Company public water system and fire hydrants.

Maintenance costs are currently included in the North Madison Volunteer Fire Company and Public Works Department operating 
budgets.

N/A               

N/A                                                                                      

Construction $100,000 $100,000

$100,000 $100,000

$100,000 $100,000

$100,000 $100,000
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MEMORANDUM
 

To: Capital Improvement Program Committee 

From: Michael J. Ott, P.E., L.S. 
Director of Public Works & Town Engineer 

Subject:  Fiscal Year 2016-2017 Capital Improvement Program 
Capital Expenditure Requests for 
Fire Protection Water Tanks Capital Project Fund 

Copies: Chief Donald MacMillan, Jr. 
File 

The estimated costs for the fire protection water storage tank installations included in the North Madison 
Volunteer Fire Company’s ten-year installation plan are based on contract costs for projects completed over the 
last ten years.  The costs include inland wetland boundary delineations and subsurface investigations by 
consultants required to complete the bidding and construction documents for each project, the purchase of the 
tanks and appurtenances, and site work and installation construction costs. 

Although the costs for the purchase of the tanks and appurtenances are reviewed each year, we have found that in 
recent years we have been able to hold the level funding requested in the current plan for each project, and have 
not had to carry any escalation for installations in future years of the plan. 

The need to carry an escalation factor for future installations in the plan will be reviewed each year. 

Date: November 1, 2015 
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Highway Equipment and Town 
Vehicles

Page 
No.

Priority

Expenditure 2015-2016  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021  Totals 

Senior- Replacement of Van 5272 138 1  $  $        60,000  $  $  $  $  $        60,000 

PW -Replacement of SUV MDN 18 139 2            30,000            30,000 

B&R- Replacement of Pickup Truck 
MDN 49

140 3            30,000            30,000 

PW - Replacement 6 Wheel Dump 
Truck MDN 70

142 1          200,000          200,000 

PW - Replacement of Mason Dump 
Truck MDN 66

143 1            45,000            45,000 

PW - Replacement of SUV MDN 71 144 2            30,000            30,000 

PW- Replacement of Van MDN 62 145 3            30,000            30,000 

PW -Replacement 6 Wheel Dump 
Truck MDN 72

146 1          200,000          200,000 

PW - Replacement of Wheel Loader 
MDN 73

147 1          130,000          130,000 

PW-Replacement of Pickup Truck 
MDN 2

148 2            30,000            30,000 

B&R-Replacement of Pickup Truck 
MDN 35

149 3            30,000            30,000 

PW-Replacement of Van MDN 76 150 4            30,000            30,000 

Total          120,000          200,000          105,000          200,000          220,000          845,000 

Offset Funding Sources

Grants            48,000            48,000 

Donations

General Obligation Bonds

Net  $  $        72,000  $      200,000  $      105,000  $      200,000  $      220,000  $      797,000 

Annual Capital Budget          145,000          155,000          165,000          175,000          185,000          195,000          875,000 

Running Capital Budget Balance  $       15,000  $       98,000  $       63,000  $     133,000  $     118,000  $       93,000  $       93,000 

 FYE 2016 Projected Fund Balance:  $15,000 

 Fiscal Year 
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of Van 5272 1

Senior Services 2015

Vehicles and Equipment 2016

Highway Equipment Capital Project Fund/FTA Grant 2017

Replacement of 2008 Ford E450 van in the Senior Services Department fleet.  

Vehicle operation costs are included in the Senior Services Department operating budget. 
Vehicle maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                        

The total replacement cost is anticipated to be $60,000.  The Senior Services Department has applied for a grant from the Federal 
Transportation Administration in the amount of $48,000 to be applied to the vehicle purchase price.                    

Acquisition $60,000 $60,000

$60,000 $60,000

$12,000 $12,000

$48,000 $48,000

$60,000 $60,000

Capital Improvement Program Approved May 24, 2016 Page 138 May 24, 2016



Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of SUV MDN 18 2

Public Works 2015

Vehicles and Equipment 2016

Highway Equipment and Town Vehicle Capital Project Fund 2016

Replacement of 2000 Jeep Cherokee SUV in the Town Administration fleet.  This vehicle is assigned to the Assistant Director of 
Public Works. 

Scheduled vehicle replacement.

Vehicle operation and maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $30,000 $30,000

$30,000 $30,000

$30,000 $30,000

$30,000 $30,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of Pickup Truck MDN 49 3

Beach and Recreation 2015

Vehicles and Equipment 2016

Highway Equipment and Town Vehicle Capital Project Fund 2016

Replacement of 2003 Ford F250 pickup truck in the Beach and Recreation Department fleet. 

Scheduled vehicle replacement.

Vehicle operation costs are included in the Beach and Recreation Department operating budget. 
Vehicle maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $30,000 $30,000

$30,000 $30,000

$30,000 $30,000

$30,000 $30,000
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MEMORANDUM 

To: Capital Improvement Program Committee 

From: Michael J. Ott, P.E., L.S. 
Director of Public Works & Town Engineer 

Subject:  Fiscal Year 2016-2017 Capital Improvement Program 
Capital Expenditure Requests for 
Highway Equipment and Town Vehicle Capital Project Fund 

Copies: File 

The estimated replacement costs for the vehicles and equipment included in the department’s ten-year replacement 
schedule are based on State contract pricing, and our experience planning for these replacements over the past ten 
years. 

We have typically held the State contract pricing current at the time of budget preparation each year for all years 
of the schedule, and accounted for potential escalation in pricing in future years by requesting a $10,000 increase 
per year in the level of funding of the capital project fund. 

Although the State contract prices are reviewed each year, we have found that with the exception of the large 
vehicles and equipment (e.g. six-wheel dump trucks and wheel loaders), we haven’t had to increase the 
replacement costs of small vehicles or equipment, and that the additional requested funding each year has been 
adequate to cover price escalations for the large vehicles and equipment. 

Date: November 1, 2015 
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Replacement of Six Wheel Dump Truck MDN 70 1

Public Works 2015

Vehicles and Equipment 2017

Highway Equipment and Town Vehicle Capital Project Fund 2018

Replacement of 2001 Ford six wheel dump truck in the Public Works Department fleet. 

Scheduled vehicle replacement.

Vehicle operation and maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $200,000 $200,000

$200,000 $200,000

$200,000 $200,000

$200,000 $200,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of Masons Dump Truck MDN 66 1

Public Works 2015

Vehicles and Equipment 2018

Highway Equipment and Town Vehicle Capital Project Fund 2018

Replacement of 2006 Ford F350 masons dump truck in the Public Works Department fleet. 

Scheduled vehicle replacement.

Vehicle operation and maintenance costs are included in the Public Works Department operating budget. 

N/A               

N/A                                                                                      

Acquisition $45,000 $45,000

$45,000 $45,000

$45,000 $45,000

$45,000 $45,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of SUV MDN 71 2

Public Works 2015

Vehicles and Equipment 2018

Highway Equipment and Town Vehicle Capital Project Fund 2018

Replacement of 2001 Jeep Cherokee SUV in the Town Administration fleet.  This vehicle is assigned to the Building Official. 

Scheduled vehicle replacement.

Vehicle operation costs are included in the Building Department operating budget. 
Vehicle maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $30,000 $30,000

$30,000 $30,000

$30,000 $30,000

$30,000 $30,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of Van MDN 62 3

Public Works 2015

Vehicles and Equipment 2018

Highway Equipment and Town Vehicle Capital Project Fund 2018

Replacement of 1999 Chevrolet van pool vehicle in the Town Administration fleet. 

Scheduled vehicle replacement.

Vehicle operation costs are included in various Town Department operating budgets. 
Vehicle maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $30,000 $30,000

$30,000 $30,000

$30,000 $30,000

$30,000 $30,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of Six Wheel Dump Truck MDN 72 1

Public Works 2015

Vehicles and Equipment 2019

Highway Equipment and Town Vehicle Capital Project Fund 2020

Replacement of 2002 Sterling six wheel dump truck in the Public Works Department fleet. 

Scheduled vehicle replacement.

Vehicle operation and maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $200,000 $200,000

$200,000 $200,000

$200,000 $200,000

$200,000 $200,000
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Capital Expenditure Request Form 

 
Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   
 
Description:   
 
 
 
 
Statement of Need:   
 
 
 
 
Operating and Maintenance Costs at Completion:   
 
 
 
 
Anticipated Cost Savings:   
 
 
 
 
Anticipated Revenues:   
 
 
 
 
Notes:   
 
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021                 Totals 
   

   

   

   

Total   

Funding Source:   

Capital Project Funds   

Grants   

Donations   

Bonds   

Total   
 

 Approved/Modified 

Capital Improvement Program Committee  
Board of Selectmen  

Replacement of Wheel Loader MDN 73 1

Public Works 2015

Vehicles and Equipment 2020

Highway Equipment and Town Vehicle Capital Project Fund 2020

Replacement of 2003 Volvo wheel loader in the Public Works Department fleet. 

Scheduled equipment replacement.

Equipment operation and maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $130,000 $130,000

$130,000 $130,000

$130,000 $130,000

$130,000 $130,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of Pickup Truck MDN 2 2

Public Works 2015

Vehicles and Equipment 2020

Highway Equipment and Town Vehicle Capital Project Fund 2020

Replacement of 2010 Ford F250 pickup truck in the Public Works Department fleet.  This vehicle is assigned to the Public Works 
Superintendent.

Scheduled vehicle replacement.

Vehicle operation and maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $30,000 $30,000

$30,000 $30,000

$30,000 $30,000

$30,000 $30,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of Pickup Truck MDN 35 3

Beach and Recreation 2015

Vehicles and Equipment 2020

Highway Equipment and Town Vehicle Capital Project Fund 2020

Replacement of 2010 Ford F150 pickup truck in the Beach and Recreation Department fleet.  This vehicle is assigned to the 
Grounds Superintendent. 

Scheduled vehicle replacement.

Vehicle operation costs are included in the Beach and Recreation Department operating budget. 
Vehicle maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $30,000 $30,000

$30,000 $30,000

$30,000 $30,000

$30,000 $30,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replacement of Van MDN 76 4

Public Works 2015

Vehicles and Equipment 2020

Highway Equipment and Town Vehicle Capital Project Fund 2020

Replacement of 2002 Chevrolet van pool vehicle in the Town Administration fleet. 

Scheduled vehicle replacement.

Vehicle operation costs are included in the various Town Department operating budgets. 
Vehicle maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Acquisition $30,000 $30,000

$30,000 $30,000

$30,000 $30,000

$30,000 $30,000
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Madison Hose Co. No. 1 
Apparatus/Truck Replacement

Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

1997 Fire Boat (Zodiac) Replacement 154 1  $  $  $        85,000  $  $  $  $        85,000 

1999 Ladder Truck Replacement 155 1 1,550,000       1,550,000 

Fire Boat (R-2) Refurbish 156 1 75,000            75,000 

 2-3-1/UTV & Trailer 2 120,000          120,000 

Total            85,000       1,550,000          195,000       1,830,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $  $        85,000  $  $   1,550,000  $      195,000  $   1,830,000 

Annual Capital Budget          210,000          235,000          285,000          335,000          385,000          325,000       1,565,000 

Running Capital Budget Balance  $     410,671  $     645,671  $     845,671  $  1,180,671  $       15,671  $     145,671  $     145,671 

FYE 2016 Projected Fund Balance:  $410,671

Fiscal Year
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replace 1997 Fire Boat (Zodiac) 1

Madison Hose Co. #1 2017

Apparatus Replacement Program 2017

Truck Replacement Reserve Account 2018

Replacement of Fire Boat (Zodiac)

Purchase 85,000 85,000

85,000 85,000

85,000 85,000

85,000 85,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Replace 1999 Ladder Truck 1

Madison Hose Co. #1 2019

Apparatus Replacement Program 2020

Truck Replacement Reserve Account 2020

Replacement of 1999 Ladder Truck

On replacement schedule of 20 years.  Assists firefighters on scene of alarms.

Purchase 1,550,000 1,550,000

1,550,000 1,550,000

1,550,000 1,550,000

1,550,000 1,550,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Refurbish Fire Boat R-2 1

Madison Hose Co. #1 2020

Apparatus Replacement Program 2020

Truck Replacement Reserve Account 2021

Refurbish of 2003 Fire Boat (R-2)

Purchase 75,000 75,000

75,000 75,000

75,000 75,000

75,000 75,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

2-3-1/UTV & Trailer

Madison Hose Co. #1 2020

Apparatus Replacement Program 2020

Truck Replacement Reserve Account 2021

Purchase of 2-3-1/UTV & Trailer

2-3-1 UTV/Trailer 120,000 120,000

120,000 120,000

120,000 120,000

120,000 120,000

2
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Madison Hose Company No. 1 Hose 
and Equipment

Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

 Normal Hose and Equipment 159 1  $  $        18,000  $        18,000  $        18,000  $        18,000  $        18,000  $        90,000 

  Including Thermal Imaging Camera 
& Gas Meter Technology

Subscription Equipment Replacement            36,600            36,600            36,600            36,600          146,400 

Total            18,000            54,600            54,600            54,600            54,600          236,400 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $        18,000  $        54,600  $        54,600  $        54,600  $        54,600  $      236,400 

Annual Capital Budget            18,000            25,000            50,000            55,000            55,000            55,000          240,000 

Running Capital Budget Balance 0  $         7,000  $         2,400  $         2,800  $         3,200  $         3,600  $         3,600 

FYE 2016 Projected Fund Balance:  $0

Fiscal Year

160
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Normal Hose and Equipment 1

Madison Hose Co. #1 Ongoing

Hose Equipment Ongoing

Hose Equipment Reserve Account Ongoing

Replacement of Hose and Fire Equipment

Equip Replacement $18,000 $18,000 $18,000 $18,000 $18,000 $90,000

$18,000 $18,000 $18,000 $18,000 $18,000 $90,000

$18,000 $18,000 $18,000 $18,000 $18,000 $90,000

$18,000 $18,000 $18,000 $18,000 $18,000 $90,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Subscription Equipment Replacement

Madison Hose Co. No. 1 2017

Hose Equipment Ongoing

Hose Equipment Reserve Ongoing

Madison Hose Co. No. 1 Subscription Equipment Replacement

Phase III of Communication Infrastructure upgrade, pending construction completion of the new radio tower and town wide tower 
upgrades (Phase II),  is the Public Safety Subscription Equipment Replacement Schedule.  This is the migration of the upgrade end 
user equipment

Subscription Equip Rpl 36,600 36,600 36,600 36,600 183,000

36,600 36,600 36,600 36,600 183,000

36,600 36,600 36,600 36,600 183,000

36,600 36,600 36,600 36,600 183,000

Capital Improvement Program Approved May 24, 2016 Page 160 May 24, 2016



Major Roads Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

PW - Sperry Road Pavement 
Rehabilitation

163 1  $  $      110,000  $  $  $  $  $      110,000 

PW - Aileen Drive Pavement 
Rehabilitation

164 2            55,000                                   55,000 

PW - Farm View Drive Pavement 
Rehabilitation

165 3          205,000                                 205,000 

PW - Buttonball Lane Pavement 
Rehabilitation

166 4          130,000                                 130,000 

PW - Colonial Road Pavement 
Rehabilitation

167 5          215,000                                 215,000 

PW - Tibbals Bridge Road Pavement 
Rehabilitation

168 6            80,000                                   80,000 

PW - Hunters Trail Pavement 
Rehabilitation

169 7            35,000                                   35,000 

PW - Rehabilitation of County Road 
Bridge (Bridge No. 04852)

170 8          165,000                                 165,000 

PW - Woodlawn Avenue Pavement 
Rehabilitation

173 1                                   70,000                                   70,000 

PW - Franks Way Pavement 
Rehabilitation

174 2                                   40,000                                   40,000 

PW - Fort Path Road Pavement 
Rehabilitation

175 3                                 250,000                                 250,000 

PW - Salem Road Pavement 
Rehabilitation

176 4                                   50,000                                   50,000 

PW - Oakwood Drive Pavement 
Rehabilitation

177 5                                 150,000                                 150,000 

PW - Field Brook Road Pavement 
Rehabilitation

178 1                                 220,000                                 220,000 

PW - Fort Path Road Pavement 
Rehabilitation

179 2                                 265,000                                 265,000 

PW - Milano Pond Drive Pavement 
Rehabilitation

180 1                                 120,000                                 120,000 

PW Scotland Avenue Pavement 
Rehabilitation

181 2                                 180,000                                 180,000 

PW - Acorn Road Pavement 
Rehabilitation

182 3                                 220,000                                 220,000 

PW - Robin Ridge Drive Pavement 
Rehabiliation

183 1                                 145,000          145,000 

PW - Rolling Meadow Road 
Pavement Rehabiliation

184 2                                 210,000          210,000 

PW - Knob Hill Road Pavement 
Rehabilitation

185 3                                   70,000            70,000 

PW - Sportsmans Hill Road Pavement 
Rehabilitation

186 4                                 220,000          220,000 

Total          995,000          560,000          485,000          520,000          645,000       3,205,000 

FYE 2016 Projected Fund Balance:  $750,000

Fiscal Year
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Major Roads Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $      995,000  $      560,000  $      485,000  $      520,000  $      645,000  $   3,205,000 

Annual Capital Budget          400,000          460,000          520,000          580,000          640,000          700,000       2,900,000 

Running Capital Budget Balance  $     750,000  $     215,000  $     175,000  $     270,000  $     390,000  $     445,000  $     445,000 

Fiscal Year

FYE 2016 Projected Fund Balance:  $750,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Sperry Road Pavement Rehabilitation 1

Public Works 2015

Infrastructure 2016

Major Roads Capital Project Fund 2016

Full depth reclamation and resurfacing of Sperry Road from Opening Hill Road to Copperfield Drive.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $110,000 $110,000

$110,000 $110,000

$110,000 $110,000

$110,000 $110,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Aileen Drive Pavement Rehabilitation 2

Public Works 2015

Infrastructure 2016

Major Roads Capital Project Fund 2016

Full depth reclamation and resurfacing of Aileen Drive from Summer Hill Road to end.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $55,000 $55,000

$55,000 $55,000

$55,000 $55,000

$55,000 $55,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Farm View Drive Pavement Rehabilitation 3

Public Works 2015

Infrastructure 2016

Major Roads Capital Project Fund 2016

Full depth reclamation and resurfacing of Farm View Drive from State Route 79 to rotary.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $205,000 $205,000

$205,000 $205,000

$205,000 $205,000

$205,000 $205,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Buttonball Lane Pavement Rehabilitation 4

Public Works 2015

Infrastructure 2016

Major Roads Capital Project Fund 2016

Full depth reclamation and resurfacing of Buttonball Lane from Green Hill Road to Kelsey Springs Drive.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $130,000 $130,000

$130,000 $130,000

$130,000 $130,000

$130,000 $130,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Colonial Road Pavement Rehabilitation 5

Public Works 2015

Infrastructure 2016

Major Roads Capital Project Fund 2016

Full depth reclamation and resurfacing of Colonial Road from Warpas Road to Overbrook Road.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $210,000 $210,000

$$210,000 $210,000

$210,000 $210,000

$210,000 $210,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Tibbals Bridge Road Pavement Rehabilitation 6

Public Works 2015

Infrastructure 2016

Major Roads Capital Project Fund 2016

Full depth reclamation and resurfacing of Tibbals Bridge Road from State Route 79 to end.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $80,000 $80,000

$80,000 $80,000

$80,000 $80,000

$80,000 $80,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Hunters Trail Pavement Rehabilitation 7

Public Works 2015

Infrastructure 2016

Major Roads Capital Project Fund 2016

Full depth reclamation and resurfacing of Hunters Trail from State Route 79 to east end.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $35,000 $35,000

$35,000 $35,000

$35,000 $35,000

$35,000 $35,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Rehabilitation of County Road Bridge (Bridge No. 04852) 9

Public Works 2015

Infrastructure 2016

Major Roads Capital Project Fund 2017

Rehabilitation of bridge 04852 constructed in 1940 carrying County Road over the Hammonasset River.  The scope of the 
rehabilitation work includes replacement of the bridge deck, balustrades and approach guiderail. 

Inspections conducted by the Towns of Madison and Killingworth indicate that the scope of work indicated above is required to 
maintain the bridge in serviceable condition.

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

The total project cost will be shared equally by the Town of Madison and the Town of Killingworth.  The project costs herein 
represent fifty percent of the estimated total project cost of $330,000.                   

Design $15,000 $15,000

Construction $150,000 $150,000

$165,000 $165,000

$165,000 $165,000

$165,000 $165,000
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MEMORANDUM
 

To: Capital Improvement Program Committee 

From: Michael J. Ott, P.E., L.S. 
Director of Public Works & Town Engineer 

Subject:  Fiscal Year 2016-2017 Capital Improvement Program 
Capital Expenditure Requests for 
Major Roads Capital Project Fund 

Copies: File 

The current fiscal year 2015-2016 funding level for the Major Roads capital project fund is $400,000.  The five-
year road and bridge improvement plan presented herein includes a requested funding increase of $60,000 in each 
fiscal year in order to achieve an annual funding level of $1,000,000 over a ten-year period.  This recommended 
funding level is based on a review of the current Town wide pavement condition study, and the departments 
opinion of the annual funding level required to maintain the Towns road and bridge infrastructure, 

The costs for the pavement management projects included in the five-year road and bridge improvement plan are 
based on current State contract costs for the various items of work included in each project.  An opinion of costs 
for the planned projects for fiscal year 2016-2017 is attached. 

Based on a ten-year history of the State contract costs, and the annual fluctuation in the market price for liquid 
asphalt that affects these costs during each construction season, we have typically held the State contract prices 
current at the time of budget preparation each year for future year projects, and have not carried an escalation 
factor.  The need to carry an escalation factor for future projects in the plan will be reviewed each year. 

The Connecticut Department of Transportation (CTDOT) has maintained an inspection program that provides 
condition information for the 15 municipal bridges that have spans greater than 20 feet.  These bridge structures 
are not in need of rehabilitation or replacement at this time. 

Recently, State and federal funding for the inspection program that provides condition information for the 10 
municipal bridges that have spans less than 20 feet has been made available to the CTDOT.  The inspection of 
these bridges is expected to be completed in 2016 and the Town will receive current condition information, as 
well as information regarding eligibility for both State and Federal grant programs for bridge rehabilitation and 
replacement projects based on condition. 

Once we receive this information, the departments road and bridge improvement plan will be revised to include 
rehabilitation or replacement projects for these structures that may be required.  In the interim, we have requested 
funding for one bridge rehabilitation project in the current plan prior to receiving this information given the low 
serviceability rating of the bridge deck, bridge railing, and approach railing systems.  The opinion of cost for the 
project is based on discussions with consulting engineers regarding costs for projects in the State of a similar 
scope of work.  The design phase for this project is planned to be completed in the Spring of 2016 and the opinion 
of cost will be reviewed and revised if required at that time. 

Date: November 1, 2015 
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Woodlawn Avenue Pavement Rehabilitation 1

Public Works 2015

Infrastructure 2017

Major Roads Capital Project Fund 2017

Full depth reclamation and resurfacing of Woodlawn Avenue from Liberty Street to Seaview Avenue.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $70,000 $70,000

$70,000 $70,000

$70,000 $70,000

$70,000 $70,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Franks Way Pavement Rehabilitation 2

Public Works 2015

Infrastructure 2017

Major Roads Capital Project Fund 2017

Full depth reclamation and resurfacing of Franks Way from Ridge Road to end.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $40,000 $40,000

$40,000 $40,000

$40,000 $40,000

$40,000 $40,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Fort Path Road Pavement Rehabilitation 3

Public Works 2015

Infrastructure 2017

Major Roads Capital Project Fund 2017

Full depth reclamation and resurfacing of Fort Path Road from Copse Road to Stony Lane.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $250,000 $250,000

$250,000 $250,000

$250,000 $250,000

$250,000 $250,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Salem Road Pavement Rehabilitation 4

Public Works 2015

Infrastructure 2017

Major Roads Capital Project Fund 2017

Full depth reclamation and resurfacing of Salem Road from Sandelwood Drive to Pardee Place.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $50,000 $50,000

$50,000 $50,000

$50,000 $50,000

$50,000 $50,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Oakwood Drive Pavement Rehabilitation 5

Public Works 2015

Infrastructure 2017

Major Roads Capital Project Fund 2017

Full depth reclamation and resurfacing of Oakwood Drive from State Route 79 to end.   

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $150,000 $150,000

$150,000 $150,000

$150,000 $150,000

$150,000 $150,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Field Brook Road Pavement Rehabilitation 1

Public Works 2015

Infrastructure 2018

Major Roads Capital Project Fund 2018

Full depth reclamation and resurfacing of Field Brook Road from Green Hill Road to end.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $220,000 $220,000

$220,000 $220,000

$220,000 $220,000

$220,000 $220,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Fort Path Road Pavement Rehabilitation 2

Public Works 2015

Infrastructure 2018

Major Roads Capital Project Fund 2018

Full depth reclamation and resurfacing of Fort Path Road from Copse Road to end.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $265,000 $265,000

$265,000 $265,000

$265,000 $265,000

$265,000 $265,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Milano Pond Drive Pavement Rehabilitation 1

Public Works 2015

Infrastructure 2019

Major Roads Capital Project Fund 2019

Full depth reclamation and resurfacing of Milano Pond Drive from Bradley Corners Road to end.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $120,000 $120,000

$120,000 $120,000

$120,000 $120,000

$120,000 $120,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Scotland Avenue Pavement Rehabilitation 2

Public Works 2015

Infrastructure 2019

Major Roads Capital Project Fund 2019

Full depth reclamation and resurfacing of Scotland Avenue from U.S. Route One to Railroad Avenue.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $180,000 $180,000

$180,000 $180,000

$180,000 $180,000

$180,000 $180,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Acorn Road Pavement Rehabilitation 3

Public Works 2015

Infrastructure 2019

Major Roads Capital Project Fund 2019

Full depth reclamation and resurfacing of Acorn Road from Forest Hills Drive to Hull Road.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $220,000 $220,000

$220,000 $220,000

$220,000 $220,000

$220,000 $220,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Robin Ridge Drive Pavement Rehabilitation 1

Public Works 2015

Infrastructure 2020

Major Roads Capital Project Fund 2020

Full depth reclamation and resurfacing of Robin Ridge Drive from State Route 79 to end.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $145,000 $145,000

$145,000 $145,000

$145,000 $145,000

$145,000 $145,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Rolling Meadow Road Pavement Rehabilitation 2

Public Works 2015

Infrastructure 2020

Major Roads Capital Project Fund 2020

Full depth reclamation and resurfacing of Rolling Meadow Road from SR 79 to Ridge Road.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $210,000 $210,000

$210,000 $210,000

$210,000 $210,000

$210,000 $210,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Knob Hill Road Pavement Rehabilitation 3

Public Works 2015

Infrastructure 2020

Major Roads Capital Project Fund 2020

Full depth reclamation and resurfacing of Knob Hill Road from Sylvan Road to Laurel Crest Road.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $70,000 $70,000

$70,000 $70,000

$70,000 $70,000

$70,000 $70,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Sportsmans Hill Road Pavement Rehabilitation 4

Public Works 2015

Infrastructure 2020

Major Roads Capital Project Fund 2020

Full depth reclamation and resurfacing of Sportsmans Hill Road from Church Lane to end.

Pavement management program scheduled improvement. 

Maintenance costs are included in the Public Works Department operating budget.

N/A               

N/A                                                                                      

Construction $220,000 $220,000

$220,000 $220,000

$220,000 $220,000

$220,000 $220,000
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North Madison Fire Company 
Apparatus/Truck Replacement

Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

1992 Pumper Truck Replacement 189 1  $  $      600,000  $  $  $  $  $      600,000 

1999 Tanker Truck Replacement 192 1 600,000          600,000 

Total          600,000          600,000       1,200,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $      600,000  $  $  $      600,000  $  $   1,200,000 

Annual Capital Budget          130,000          130,000          130,000          130,000          130,000          130,000          650,000 

Running Capital Budget Balance  $     738,268  $     268,268  $     398,268  $     528,268  $       58,268  $     188,268  $     188,268 

FYE 2016 Projected Fund Balance:  $738,268

Fiscal Year
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

10-55 Replacement 1

North Madison Vol. Fire Company 2015

Apparatus Replacement Program 2016

Capital 2017

Replacement of  the 1992 KME 1000 gpm pumper 

See attached.

See attached.

The maintenance costs of aging apparatus is increasing.  In the past we have  been able to implement a service life extension 
program allowing apparatus to be used several years beyond planned replacement schedule.  The current funding of the appratus 
replacement capital account  for the purchase of this apparatus appears to be adequate,

There are no anticipated revenues from the sale of this vehicle.  In the past we have donated it to a rural fire department that has a 
demonstrated need.  We currently have a relationship with such a department which is using North Madison's 1978 Pierce pumper 
as their front line pumper.                                                                                         

Specification Dvlpmnt

RFP/Purchase $600,000 $600,000

$600,000 $600,000

$600,000 $600,000

$600,000 $600,000

Capital Improvement Program Approved May 24, 2016 Page 189 May 24, 2016



Statement of Need: 

The NMVFC requires two pumpers to provide adequate fire suppression.  10-55 is in its 24th year of 
service and is showing its age.  We spent over $5,000 to have it repaired and it recently failed its pump 
test.  After reviewing the results and its scheduled replacement we have chosen not to have the pump 
repaired to meet the NFPA standard.  It is still capable of fulfilling its role as a water source pumper. 

Operating and Maintenance Costs at Completion: 

Based on previous experience we can anticipate the following maintenance costs 

Year 1-5 $1,000-2,000 per annum 

Year 5-10 $2,000-3,000 per annum 

Year 10-20 $ 3,000-4,000 
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As you know the North Madison Volunteer Fire Company is scheduled to replace its 1993 KME 
1000 gallon per minute (gpm) pumper.  The purpose of this piece of apparatus is to pump water 
from a water supply such as a pond or underground water tank to serve as back up to our primary 
attack engine, and respond to mutual aid requests. The standard service life of this apparatus is 
20 years and as you can see we have exceeded that.  In preparation of replacing it we conducted 
a survey of surrounding communities that recently purchased fire apparatus in the last several 
years in an effort to establish a range.   

One department just received 3 bids on a similar piece of apparatus and they were $510,000, 
$530,000 and over $600,000 respectively.   

As you know Madison Hose Company spent approximately $700,000 for their rescue pumper, 
but this is a combination piece that fulfills two missions and is therefore more expensive than a 
single role apparatus. 

Another town spent $589,000 in 2011 for a similar piece of apparatus. 

Due to the nature of the individual departmental requirements most apparatus is custom built 
from the ground up, so buying a stock model or one “off the lot” is difficult.  Since we will not 
be purchasing additional equipment we hope to keep the cost within the budget guidance 
provided. 
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:   Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 

Operating and Maintenance Costs at Completion:   
 

 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

10-68 Replacement 1

North Madison Vol. Fire Company 2018

Apparatus Replacement Program 2019

Capital 2020

Replacement of  the 1999 S&S 3000 gallon tanker.  

Due to the lack of hydrants the NMFC relies on a 3 pronged approach to providing adequate water supplies for fire suppression.  
The includes bringing 5,000 gallons to each fire, 3000 of which is in our tanker, our underground water tank program and mutual 
aid water supply.

Based on previous experience we can anticipate the following maintenance costs: 

Year 1-5 $1,000-2,000 per annum,     Year 5-10 $2,000-3,000 per annum,    Year 10-20 $ 3,000-4,000

The maintenance costs of aging apparatus is increasing.  In the past we have  been able to implement a service life extension 
program allowing apparatus to be used several years beyond planned replacement schedule.  We will be unlikely to do this without 
current tanker and we may be requesting funds earlier than projected.             

There are no anticipated revenues from the sale of this vehicle.  In the past we have donated it to a rural fire department that has a 
demonstrated need.  We currently have a relationship with such a department which is using North Madison's 1978 Pierce pumper 
as their front line pumper.                                                                                         

RFP/Purchase $600,000 $600,000

$600,000 $600,000

$600,000 $600,000

$600,000 $600,000
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North Madison Fire Company Hose 
and Equipment

Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

Normal Hose and Equipment 194 1  $  $        50,000  $        50,000  $        50,000  $        50,000  $        50,000  $      250,000 

Total            50,000            50,000            50,000            50,000            50,000          250,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $        50,000  $        50,000  $        50,000  $        50,000  $        50,000  $      250,000 

Annual Capital Budget            60,000            60,000            60,000            60,000            60,000            60,000          300,000 

Running Capital Budget Balance  $       83,000  $       93,000  $     103,000  $     113,000  $     123,000  $     133,000  $     133,000 

FYE 2016 Projected Fund Balance:  $83,000

Fiscal Year

Capital Improvement Program Approved May 24, 2016 Page 193 May 24, 2016



Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   

Operating and Maintenance Costs at Completion:   

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Normal Hose and Equipment 1

North Madison Vol Fire Department Ongoing

Hose Equipment Ongoing

Hose Equipment Reserve Account Ongoing

Replacement of Hose and Fire Equipment

Equip Replacement $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

$50,000 $50,000 $50,000 $50,000 $50,000 $250,000

$50,000 $50,000 $50,000 $50,000 $50,000 $250,000

$50,000 $50,000 $50,000 $50,000 $50,000 $250,000
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Open Space Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

 $  $  $  $  $  $  $

Total

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $  $  $  $  $  $

Annual Capital Budget

Running Capital Budget Balance  $     167,012  $     167,012  $     167,012  $     167,012  $     167,012  $     167,012  $     167,012 

FYE 2016 Projected Fund Balance:  $167,012

Fiscal Year
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Police Vehicles Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

Police Vehicle Replace 197 1  $  $        44,057  $        91,157  $        91,157  $      106,900  $  $      333,271 

Total            44,057            91,157            91,157          106,900          333,271 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $        44,057  $        91,157  $        91,157  $      106,900  $  $      333,271 

Annual Capital Budget            96,000            96,000            96,000            96,000            96,000            96,000          480,000 

Running Capital Budget Balance  $         2,906  $       54,849  $       59,692  $       64,535  $       53,635  $     149,635  $     149,635 

FYE 2016 Projected Fund Balance:  $2,906

Fiscal Year
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  

Anticipated Revenues:   

Notes:   
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Police Scheduled Vehicle Replacement Program 1

Police Services Ongoing

Police Services Ongoing

Police Vehicle Replacement Reserve Ongoing

Replace Vehicles 1-4 at Current State of CT bid.  3 year Annual Lease Purchase payment of $44,057 FY 2016-2019 
Replace Vehicles 5-8 at Current State of CT bid.  3 year Annual Lease Purchase payment of $47,100 FY 2017-2020 
Replace 2 Administrative Vehicles at State of CT bid.  $29,900 per Unit.  Total Expenditure $59,800  FY 2019-2020 

Scheduled Vehicle Replacement 

As budgeted - 2015-2016   Vehicle Maintenance  $35,000, Gasoline $90,800

Future vehicle costs are estimates based on historical spending.                      

Ongoing $38,543  $44,057 $91,157 $91,157 $106,900 $333,271

 $38,543 $44,057 $91,157 $91,157 $106,900 $333,271

 $44,057 $91,157 $91,157 $106,900 $333,271

$44,057 $91,157 $91,157 $106,900 $333,271
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Technology Page 
No.

Priority

Expenditure 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021  Totals 

Obsolescence Plan - Police 201 1  $  $        75,000  $        75,000  $        75,000  $        75,000  $        75,000  $      375,000 

Obsolescence Plan - Town 203 1            45,000            45,000            45,000            45,000            45,000          225,000 

MS-Office Upgrade - Town 204 2            30,000            30,000 

Misc. Small Application Software - 
Town 

205 2            15,000            15,000            15,000            15,000            15,000            75,000 

General Accounting/HR/Payroll/Fixed 
Assets System Upgrade

207 1          225,000          200,000          425,000 

Total  $  $      165,000  $      135,000  $      135,000  $      360,000  $      335,000       1,130,000 

Offset Funding Sources

Grants

Donations

General Obligation Bonds

Net  $  $      165,000  $      135,000  $      135,000  $      360,000  $      335,000  $   1,130,000 

Annual Capital Budget          167,000          187,000          207,000          227,000          247,000          267,000       1,135,000 

Running Capital Budget Balance  $       46,000  $       68,000  $     140,000  $     232,000  $     119,000  $       51,000  $       51,000 

Fiscal Year

FYE 2016 Projected Fund Balance:  $46,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Police Technology Spending Plan - Obsol. Replacement 1

Technology 2014-15

Technology 2015-16

Technology Reserve Account On-going

See attached.

A consistent replacement schedule is needed to maintain performance as software requirements and end-user needs continue to 
increase.  

N/A (replacements)

N/A 

N/A                                                                                         

Tech Spending - PD $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $375,000

  $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $375,000

$75,000 $75,000 $75,000 $75,000 $75,000 $375,000

$75,000 $75,000 $75,000 $75,000 $75,000 $375,000
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Police Technology Spending Plan – Obsol. Replacement 

Description: 

To support obsolescence replacement for technology related equipment in the Police Dept. 
Includes replacement of backup drives/appliances, server equipment, switching infrastructure, 
mobile data terminals, in-car video systems including body-cams, desktops and software 
upgrades.  Leasing will be employed where appropriate to smooth the funding requirements over 
multiple years. 
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Obsolescence Replacement - Town 1

Technology On-going

Technology On-going

Technology Reserve Account On-going

Obsolescence Replacement for approximately 20% of all Town computer equipment except the Police Department. This includes 
the replacement of aging desktop, laptop, server and other infrastructure equipment. 

A consistent replacement schedule for computer equipment is necessary to maintain reasonable performance as system 
requirements for software, and end-user needs continue to increase.  Additionally, repairs become unmanageable and economically 
unreasonable as equipment ages beyond five years.

N/A

N/A               

N/A                                                                                         

Obsol. Replacement $50,000 $45,000 $45,000 $45,000 $45,000 $45,000 $225,000

$50,000 $45,000 $45,000 $45,000 $45,000 $45,000 $225,000

$45,000 $45,000 $45,000 $45,000 $45,000 $225,000

$45,000 $45,000 $45,000 $45,000 $45,000 $225,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   
 
 

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

MS-Office Version Upgrades 2

Technology 2016-17

Technology 2016-17

Technology Reserve Account 2016-17

Upgrade Microsoft Office with the latest appropriate version on all Town computers

End of product life and support for older versions of MS Office software make it necessary to upgrade to the newest software every 
few years.

N/A

N/A               

N/A                                                                                         

The town does not upgrade to every new release of MS Office as a routine matter. We wait for significant changes to the product, 
or end of support from Microsoft. This has been very cost effective for us without impacting productivity.   

MS-Office Updates 30,000 30,000

30,000 30,000

30,000 30,000

30,000 30,000
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

Misc. Small Application Software - Town Departments 2

Technology 2015-16

Technology  2015-16

Technology Reserve Account on-going

To set aside dollars for miscellaneous small application software products, to meet immediate end-user department needs that arise 
during the fiscal year.

To support the purchase of small application packages and /or add-on modules to existing packages for end-user departments.  

N/A

N/A               

N/A 

Application Software $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $75,000

$15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $75,000

$15,000 $15,000 $15,000 $15,000 $15,000 $75,000

$15,000 $15,000 $15,000 $15,000 $15,000 $75,000
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Misc. Small Application Software – Town Departments 

Notes: 

This does not include large application software products such as the Financial System, Payroll, 
HR, and so forth.  This is intended to meet smaller needs related to software such as small 
modules of existing larger systems, or small stand-alone systems. This does not include MS-
Office upgrades.              
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Capital Expenditure Request Form 

Expenditure:   Department Priority:   
Department:   Origination Year:   

Category:  Execution Year:   

Funding Source(s):   Planned Completion:   

Description:   
 

Statement of Need:   
 
 
 

Operating and Maintenance Costs at Completion:   
 

Anticipated Cost Savings:  
 

Anticipated Revenues:   
 

Notes:   

EXPENDITURE AND FUNDING SCHEDULE 

Phase In Progress 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Totals 
 
 
 

Total 

Funding Source: 

Capital Project Funds 
Grants 
Donations 
Bonds 
Total 

Approved/Modified 

Capital Improvement Program Committee 
Board of Selectmen 

General Accounting/HR/Payroll/Fixed Assets System Upgrade 1

Technology 2019

Other Capital Assets 2019

Technology Reserve Account 2021

To support obsolescence replacement for the Accounting/HR/Payroll/Fixed Asset system.  

To replace the current system to maintain performance as user needs continue to increase. Existing software will become 
increasingly difficult to support and maintain over the next few years. Aging architecture is becoming obsolete and must be 
replaced. Migration to a cloud-based solution is highly desirable.

$75,000 annual operating cost would be shared by the Board of Education and Town.  The cost would be budgeted out of the 
Finance office as the department is the administrator for the end users of the system. This cost would net against current annual 
maintenance of approximately $14,000.

N/A             

N/A                                                                                         

Phase 1-Study & RFP $25,000 $25,000

Phase 2-Acquisition $200,000 $200,000

Phase 3 Implementation $200,000 $200,000

$225,000 $200,000 $425,000

$225,000 $200,000 $425,000

$225,000 $200,000 $425,000
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Technology:  The Technology Reserve Account is used to purchase computer hardware, software, and 
network infrastructure components.  These purchases support obsolescence replacement as well as 
network expansion to meet the needs of all Town departments.  Funding from this account is also used 
to support the implementation of large Technology Department initiatives.   

Simplifying assumptions are made to estimate the costs associated with obsolescence replacement of 
computer hardware and networking infrastructure equipment.  In general, it is assumed that 
approximately 20 % of all office computers and peripherals will be replaced during the course of the 
fiscal year.  Equipment is generally replaced on a first-in, first-out basis keeping the maximum age of this 
type of equipment to no more than five years in most cases. 

Server and network infrastructure equipment is generally assumed to have a longer operating life than 
desktop equipment.  The replacement cycle on this type of equipment varies from 5 to 10 years 
depending on the specific equipment.  

Costs for specific projects such as replacement of the General Accounting / HR / Payroll system are 
estimated by requesting current pricing from relevant vendors.  

Capital Improvement Program Approved May 24, 2016 Page 208 May 24, 2016


	Table of Contents
	Transmittal Letter
	Introduction
	Capital Improvement Program Process
	Capital Improvement Program Process Timeline
	Capital Expenditures by Department
	Capital Expenditures by Category
	Category Definitions
	Annual Capital Budget Summary
	Projected Annual Debt Service Schedule
	Ambulance Replacement
	Capital and Non-RecurringExpenditures
	Communications
	Fire Protection Water Tanks
	Highway Equipment and TownVehicles
	Madison Hose Co. No. 1Apparatus/Truck Replacement
	Madison Hose Company No. 1 Hoseand Equipment
	Major Roads
	North Madison Fire CompanyApparatus/Truck Replacement
	North Madison Fire Company Hoseand Equipment
	Open Space
	Police Vehicles
	Technology



