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Introductions

Presentation of Building Repair
Findings

Discussion of Alternative Use Options
General Discussion, Next Steps
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Facilities Resource Management Co.
Condition Assessment in 1997;

Jeter Cook & Jepson study in 2004
Jeter Cook & Jepson study in 2007

DRA Report (Drummey, Rosane, Anderson
Inc) and CES (Consulting Engineering
Services, Inc.) Condition assessment in 2010.

Ad Hoc Academy Review Committee 2012
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Mech, Elect,
Plumb, HVAC,
$3,066 , 38%

Parking &

Sidewalks, $750, Septic S
0% eptic System,

$250, 3%

Statutory, $1,204,
15% Structural,

$450 , 5%

Interior, $2,400,
30%



JCJ CES Joint
Review Facil Review Committee Current

6/07 4/10 3/12 Est
Septic System S 250 S 250
Mech., Elect, PImb, HVAC S 408 S 1,914 S 1,914
Boiler S 734 S 1,152 S 1,152
ADA + Elevator S 150 S 450
Emerg. Generator S 250 S 250
Sprinklers S 329 S 329
Air Quality S 50 S 50
Security Upgrades S 125 S 125
Roof S 290 S 300
Foundation & Pointing S 150 S 150
General Repairs S 1,020 S 1,100
Sidewalks and Parking S 837 S 750
Interior Finishes S 1,223 S 1,300
Total S 4075 S 3645 S 1,162 S 8,120
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Academy

School

Transfer
Ownership

Building
Excluding
Playing Fields

Full Property

Building +
Parking,
Retain Fields

Retain
Ownership

Enhanced

Use Lease
(EUL)

Renovate for
Town Use

Partial or Full
Demolition
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Building Sale
Building Repair

Building Modernization
Land Use - Fields, Parking, Development

Zoning
Tax Impact
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Housing Development
Parking
Full Redevelopment
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Housing - Existing Building
Approximately 15 to 20 units
Capital Sale of existing building

Parking on one field or,

Parking with adjoining parcels
Modification of Current Zoning
Grand list growth - $4m to $25m

Tax Revenue generated: $60k to $8ok for modest
priced units, $150 to $200k higher priced units
Likely economic stimulus

Requires RFP /RFQ)
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Development - Housing / Business Mixed
Use

Approximately 35 to 50 units

Capital Sale of existing building and all land
Loss of both playing fields

Modification of Current Zoning

Revenue generated: $400k to $500k annually
High economic stimulus

Requires RFP /RFQ)
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Town Offices

Retain use of fields

Potential shared parking with St. Margaret Church
High cost of renovation - +/- $8 m

Release of Town Campus for Development
Modification of Current Zoning

117% increase of space from current 22,850 to

49,500 sq. ft.
Revenue generation: $200 to $300k annually, offsets
50% to 65% of the capital debt of renovation

High economic stimulus
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Arts / Non Profit Use - Shoreline Arts Alliance
Wants building “as is” repaired
Raise funds to renew building
Propose to lease building from Town,

The Town would retain ownership of the

building and would benefit from any leasehold
additions/repairs made to the facility if at some
point the Arts Council left or no longer existed.



Arts / Non Profit Use - Shoreline Arts Alliance

(continued)

Their plan is to connect Arts Organizations in New
Haven and New London Counties —

Theater connections to shoreline organizations,
Visual and performance arts instruction / use,
Coordination with Madison Mile,
Artisan space, food, display space

Contend a high economic stimulus

Low to no revenue generation

Retain fields, coordinate parking
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Historic Footprint for Community Use

Retain historic first 1/3" of structure and demolish
classroom and gym space

Use for Town meeting space

Capital investment estimated at $2 to $3 million
Parking no issue

Fields not affected - additional outdoor space
No economic impact

No new revenue, added cost for renovation of
building
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Library
Programmatically difficult change
Shifts issues to current historic and significant
building
Retain use of fields
Potential shared parking with St. Margaret Church
High cost of renovation - +/- $1o0m
Revenue generation: minimal
Minimal if any economic stimulus






Capital Building Sale
Building Repair
Modernization

Land Use (Fields vs. Parking)
Zoning

Tax Base

Economic Impact
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Mid Price

Housing: 15 -

20 Units
A
Q
Q
M
WA
A
A

Higher Price Higher Price
Housing 15- Housing 35-

20 Units
M
Q
Q
M

227
M
A

50 Units
A
Q
Q
‘217
227

AMA
AMA

Town
Offices
Q
227
2
AMA
v
M
AMA

Arts / Non Footprint,

Profit
A
Q
Q

AMA
Q

M
M

Historic

Town Use
Q
2
v
AMA
Q
Q
2

Library
Q
277
227
oloky
Q
Q
27



Mid Price  Higher Price Higher Price Historic
Housing: 15- Housing 15- Housing 35- Town Arts / Non Footprint,
20 Units 20 Units 50 Units Offices Profit Town Use Library
Capital Sale Under $500k $750k + $1.5m + S0 S0 S0 S0
Retain Fields - Retain Fields -
Land Swap for Land Swap for | Lose Fields for etain .|e ° Retain Fields - etain .|e °
. ) ) ) i , Coordinate ) ) - Coordinate
Fields Impact parking, retain | parking, retain Parking and ) Coordinate With|Retain Fields )
i ) With St With St
fields fields Development St Margarets
Margarets Margarets
. Special Use Zone, Special Use | Special Use Zone, o Limited o
Zoning ) ) ) ) . Change of Use | Limited Impact Limited Impact
Low Density Zone, Hi Density Hi Density Impact
Tax Base Estimate S 4,000,000| S 10,000,000 $ 25,000,000 | S 13,000,000| S -1S -|1$ 2,200,000
Capital Impact -1 S - s -|$  8000,000| ¢ - $2to$3m [ S 10,000,000
Economic Stimulus Modest Mid High High Mid Low Low
Tax Revenue S 78,520 | $ 196,300 | $ 490,750 | $ 255,190 | $200 - $400k S - S 43,186
Annual Budget Impact 0.1% 0.3% 0.7% 0.4% 0.4% 0.0% 0.1%
Current Mil Rate 19.630 19.630 19.630 19.630 19.630 19.630 19.630
Adjusted Mil Rate 19.609 19.576 19.496 19.560 19.548 19.630 19.618
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Transfer
Ownership

Building
Full Property Excluding
Playing Fields

Building +
Parking,
Retain Fields

Retain
Ownership

Enhanced
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Renovate for
Town Use
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Demolition




