10.13.16
MADISON DEPARTMENT OF POLICE SERVICES
REGULAR MEETING - October 13, 2016
COMMUNITY / TRAINING ROOM -5:30 PM

Attendees: Chairman Eric Thornburg; Vice Chairman Ed Dowling; Commissioner Thom Cartledge; Commissioner
Peggy Lyons

Also Present:  Chief Jack Drumm; Capt. Joe Race; Board of Selectmen Liaison Al Goldberg
Absent: Board of Finance Liaison Joe MacDougald; Town Engineer Mike Ott; Commissioner Marietta Lee

CALL TO ORDER
Opening and Call to Order at 5:30 PM by Chairman Thornburg followed by the Pledge of Allegiance. Chairman
Thornburg introduced new commissioner Peggy Lyons who is replacing Kathi Traugh.

REGULAR SESSION

MINUTES
MOTION by Dowling, second by Cartledge to approve the minutes of the Regular Meeting of September 8, 2016. All in
favor. None opposed. So moved. Abstained Thornburg, Lyons.

PUBLIC COMMENTS:

CHIEF’S REPORT

Budget / Financial:

Chief Drumm reported the budget is on track for this time of year but it will get tight toward the end of the year. We have
unencumbered funds due to the resignation of officers Alonso and Graziano. After January 1 we anticipate beginning to
fill the two positions. There is no effect on the current budget; those positions were budgeted. We will not ask for a special
appropriation for OT as we are using the former officers’ funds. He worries about vehicle maintenance; even though we
are following a replacement schedule, he will not put heavy repairs into cars with high mileage. Commissioner Lyons
asked if there will be budget concerns due to the massive search recently undertaken; Chief said it cost approximately
$7800 for the fugitive search on 10/7; we activated the Blue Plan which means other departments sent assistance. We paid
OT and comp. time to our officers as well as provided food for all the officers from all the agencies involved. The funding
will be taken from the Investigations account.

Activity / Statistics: 103 Alarms, 54 of which were Burglary; 22 were 911 calls; 22 Suspicious Vehicles; 18 Suspicious
Persons; 92 Criminal Investigations with 24 In-custody Arrests; 11 Involuntary Committals; 2 K-9 Assists; 16 Animal
Nuisance complaints; 1 Animal Bite; 1 Juvenile Missing (1-6); 2 Juveniles Missing (7-15); 0 Juvenile Alcohol; 0 Juvenile
Narcotics-related; 0 Juvenile Complaints; 29 Fingerprint requests; 148 R-1 First Responder calls with Medical Assistance
(first on scene).

If you see something suspicious, call the Police Department, that’s how we catch criminals.

Training: Capt. Race reported on the training courses for the month of September to include: Legal Developments;
COLLECT Recertification; Firearms Qualifications and Firearms Instructor Training; Constitutional Law Instructor
Training; Legal Developments (CGS7-2943) Training; and department-wide pistol and rifle training and instruction.

Additionally, he advised in addition to April training they will share a firearms simulation trailer with the Clinton Police
Department.

Vice Chairman Dowling added he recently observed firearms training at the range. His sense was the range is for target
practice; the idea of a simulator would be very helpful and asked if there is any apparatus that could be outside the trailer.
Capt. Race said the trailer does that with a projection screen; it is preprogrammed. We also do Taser training with Officer
Martin to use judgement calls; shoot or don’t shoot, i.e., during a domestic situation. We run target qualifications with
Officer Martin for moving & shooting. Vice Chairman Dowling said he was looking at national incidents where it is a
judgement call to work through in any scenario. That’s real life. The more we can look at such training the less likely we
will have an incident.

Chairman Thornburg welcomed Commissioner Peggy Lyons to the Board; she has served on the Board of Finance and we
are looking forward to her contributions.
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CHIEF’S CORRESPONDENCE

Chief Drumm highlighted details of the 10/7 fugitive manhunt. At approximately 7:05 AM Dispatch received a call of a
suspicious vehicle west of the Rte 80 circle near the electrical transformer substation. An officer investigated; ran the Ohio
plate of the Winnebago with 1 occupant which showed as stolen. When the officer turned to look at the rear plate, the
suspect ran into the woods. Our search covered 15 square miles. We used our First Response Plan with community
partners; in less than 1 hour resources arrived from North Haven, East Haven, Clinton, Branford, Old Saybrook, State
Police, Homeland Security, Regional Water Company, DEEP, FBI; US Customs/ICE, Madison Emergency Services and
the North Madison Fire Department. We had a wanted person with outstanding warrants from the Midwest who had
escaped custody. We were concerned he had the weapons used in earlier crimes. Although we did not find any firearms in
the camper we assumed he was armed. The search was from Rte. 80 to County Road. We had incredible responses to our
call for assistance — State Police sent 25 officers, Homeland Security sent a helicopter.

We notified the community via alerts; school officers were at the schools to control dismissals and the buses were delayed
1 hour. We ran dogs all day from various agencies, including Paco. The State Police came in with a fresh team of search
dogs later in the day; apparently this caused the fugitive to start running again. He crossed Rte. 79 at County Rd. where a
neighbor saw him running and called Dispatch. The fugitive ran into the woods where he was apprehended by a Regional
Water Company officer; within seconds other agencies arrived on scene and he was taken into custody. It could not have
worked better. We have since received numerous letters and emails from the public on the way they were kept informed
by the media, based on information from Capt. Race. We will have an after action session with area chiefs with resources
and mutual partners. The men & women of Madison Police Department are prepared to handle whatever comes their way.
Lt. Perron, Sgt. Mulhern, Det. Sudock and all our officers did a great job. Massachusetts State Police and Boston CSI went
to the former residence of the fugitive. We don’t know why he was in Madison, other than perhaps his attempt to stay off
95 with a stolen Winnebago. This was a relentless pursuit spanning almost 12 hours — it worked. Townspeople were
calling in tips which were followed.

Mr. Goldberg asked if we learned anything about radio communications. Chief said yes; initially, we had a problem with
communications between all the agencies. We switched to dominant channels and worked off our repeaters. The new
tower will address this. Regional trucks from New Haven and Guilford worked off our repeaters. He gave credit to Ed
Brunt and dispatchers who were on duty on the technology side.

Mr. Goldberg asked about the schools. Chief said parents were great, schools were great. Sent out alerts immediately —
people had the information.

Chairman Thornburg said he was thinking about the great progress we’ve made and how the Chief has instilled in the team
that we are here to help other communities and they will help us. It is clear when we had a time of need no one held back.
On behalf of the Commission he thanked other the communities involved for their assistance and he is grateful no one got
hurt. Well done Chief and Capt. Race — please express to everyone on the force our appreciation.

Mr. Goldberg asked Capt. Race if this will help with CALEA. Capt. Race said the biggest task will be the after action
reports. A hallmark of CALEA is that you look at yourself and what you do; we will address that in the after action.

Chief’s Correspondence: Chief Drumm highlighted a letter from Cohen’s congratulating the Department on the good
work by done by Sgt. Yorke and Officer Guerra as well as Sgt. Mulhern, Det. Sudock and Lt. Perron. Recently two cash
registers were stolen; 1 from Cohen’s and 1 from the gas station across the street. The cash registers were emptied and
thrown on Rte. 1. He was impressed with our response and K-9 tracking as well as the fast responses from the State K-9
unit.

A second letter was from Jim Rutkowski of Wantagh, NY whose girlfriend was having a seizure while they were heading
home on 95. His 911 call was responded to immediately by Officer Lazaroff who rendered first aid, other officers (Bull,
Foito and Pardales) also responded. He thanked us for the response of all the officers. Chief Drumm noted Officer
Lazaroff is turning into a very valuable officer — tremendous. He’s new and is doing really well.

TRAFFIC UPDATES

e Town Engineer Mike Ott Absent
Commissioner Cartledge said a resident asked about East Wharf signage as it is a narrow road that requires a lot of
attention due to the vehicle, bicycle and foot traffic. He validated the comments. There are 3 signs on the road for 25
MPH; he will follow up with Mike Ott. Please be careful and be considerate. He will speak with Mike to see if there are
an appropriate number of signs in place.
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NEW BUSINESS: Donation(s)
Robin Vuillermet of Bar Bouchée made a donation of $100 in support of the Madison Police K-9 fund based on her
interaction with Sgt. Bryan Baxter and Paco.

MOTION by Cartledge, second by Lyons for the generous donation of $100 by Robin Vuillermet to the K-9 fund. Allin
favor. None opposed. So moved. Chairman Thornburg added, Paco has been a great addition to the team.

Update on the Emergency Communications Center: Chief Drumm reported the Center now reports to him, to include
the operation of Dispatch itself, CALEA accreditation and the construction of the replacement infrastructure’s radio
system. They have met with engineers and have submitted an application for a zoning exception. The tower will be
behind the Arts Barn; letters have been sent to adjoining land owners. There don’t seem to be any issues; the tower project
will be completed prior to next fall, absent any storms. The Skate Park has been moved and they are starting to reclaim the
asphalt and fencing from the site. The project is on schedule; right now we are waiting for zoning approval.

Dispatch: We have raised the bar and they are following the best practices from national dispatch centers; the structure is
new. Ed Brunt is doing very well and the Chief thanked Capt. Race for his day-to-day input.

CALEA’s on site is less than 2 months away. Dispatchers take pride in their department and the leadership and guidance is
creating a professional operation with new policies. We also have to migrate with emergency services and fire
departments. We are on track for a successful dispatch certification and once received, Madison will be the only dually
accredited agency in the state.

Capt. Race said with regard to the CALEA on site, there will be a phone-in session to a direct line. On the evening of
12/12 there will be a public hearing for comments and input. Spoke with the communications lead today — he is a retired
chief from Carrollton, OH; there will also be 2 assessors for law enforcement present during the on-site.

He continued, we had our CALEA mock on 10/5; 13 people came to review our files. There was a slight technical glitch in
the beginning; it was resolved. Good feedback. Chief DeMaio (Clinton) is a CALEA assessor; he was very helpful with
his review and comments. Commissioner Cartledge asked if commissioners should be present for the 12/12 public session;
Capt. Race said absolutely. Vice Chairman Dowling asked for a timeline of the process from 12/12 forward for the next
meeting.

Capt. Race summarized the community events: The Jaycee Turkey Trot will have a new route this year as there is
extensive construction at Hammonasset; the biggest area of congestion will be Island Avenue on Thanksgiving morning.
Press releases will be sent out but parking will be a challenge. There will be no parking around the Green and Copse Road
to allow emergency vehicle access. We will have regional assistance for traffic control. All homeowners on the race
course will be notified by the Jaycees of the event. The 5 mile race will start at the Green, travel Island Avenue, Middle
Beach West, Middle Beach, Seaview, Waterbury and back up Island Avenue. Chief Drumm said there will be meetings at
various levels as it gets closer to the date. Notices will start running in the Source, Patch and on our Facebook page.
Chairman Thornburg asked Capt. Race to have a poster showing the course at the next Commission meeting. Additional
events include the Tour de Shore for VISTA; the Chamber of Commerce Bed Race; Walk for VISTA,; Trunk or Treat on
the Town Green on 10/31 (please arrive early with the vehicles participating) and numerous bicycle events that occurred in
September.

COMMISSIONER COMMENTS:

Commissioner Cartledge said the job the Chief and Capt. Race did during the recent crisis speaks to what this Department
has accomplished under the current commission and officers. He reminded the public this is a new and better department.
We have high goals; he thanked all the officers and everyone who contributed to make this a success. The Chief’s
relationship with all these other agencies paid off. Very proud to be a part of this organization.

Commissioner Dowling said it looks like a very active end of the year event with CALEA, looking forward to a successful
outcome.

Commissioner Lyons is excited to be part of the Commission; having been exposed when on the Board Finance in 2008-11
it is quite a transformation. Congratulations on this high quality department. She said she is a stay at home mom with a 4
& 7 year old; worked in finance in NYC which was a great learning experience. She will share her corporate world
experiences and she appreciates the opportunity to be here.
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CHAIRMAN COMMENTS:
Chairman Thornburg thanked Kathi Traugh who served for a short time for her grace and enthusiasm. He wished her the
best in her move. He thanked Mr. Goldberg for the collaborative approach he brings and thanked Commissioner Lyons —
her finance background is impressive.

Appreciates Vice Chairman Dowling who runs the meetings in his absence and for his help in keeping him focused. Asa
Commission we need to think about a strategic planning session with the Chief on what we want to focus on, improve on,
etc. The Commission needs to get better as well.

There was no Executive Session.

MOTION by Dowling, second by Thornburg to adjourn at 6:32 PM. All in favor. None opposed. So moved.

Minutes accepted: November 10, 2016



