9.8.16
MADISON DEPARTMENT OF POLICE SERVICES
REGULAR MEETING - September 8, 2016
COMMUNITY / TRAINING ROOM -5:30 PM

Attendees: Vice Chairman Ed Dowling; Commissioner Thom Cartledge; Commissioner Marietta Lee;
Commissioner Kathi Traugh

Also Present:  Chief Jack Drumm; Capt. Joe Race; Town Engineer Mike Ott; Board of Selectmen Liaison Al

Goldberg
Absent; Chairman Eric Thornburg; Board of Finance Liaison Joe MacDougald
CALL TO ORDER

Opening and Call to Order at 5:30 PM by Vice Chairman Dowling, filling in for Chairman Thornburg, followed
by the Pledge of Allegiance.

REGULAR SESSION

MINUTES
MOTION by Lee, second by Traugh to approve the minutes of the Regular Meeting of August 11, 2016. All in
favor. None opposed. So moved

PUBLIC COMMENTS:

Comments: Jonathan Kislak, 98 Middle Beach Road. Mr. Kislak thanked Chief Drumm for his assistance relative to the
concerns of residents about speeders, joggers, walkers, etc. He is satisfied the 20 MPH limit works fine but feels it needs to
be enforced. Has spoken with Commissioner Cartledge; once the police presence is known things will be fine. Chief said
he would move some resources to the area. Mr. Kislak has seen officers in the West Wharf and Island Avenue areas.

In the spring he’ll ask to meet to see what resources there are for enforcement next summer. Vice Chairman Dowling
commented it is a real challenge to enforce the speed limits in a number of areas, including the high traffic areas near the
water. We are very sympathetic and understanding; we have no problem if Madison takes a tough stand against
speeding, texting, etc. Comments are appreciated. There is a summer traffic spike. Commissioner Cartledge concluded
we are concerned about all traffic issues in all parts of town; anyone with a concern should be in touch with him for a
resolution to everyone’s satisfaction.

CHIEF’S REPORT
Budget / Financial:

Budget: We are where we should be at this time of year. Most funds are encumbered or paid in advance. Some officer
wages are encumbered from the OT line; due to the resignations of Graziano and Alonso we will fill those positons in
January. We will be backfilling approximately 6 shifts every 2 weeks. To bolster the OT line we are not going for a
Special Appropriation at this time but rather will unencumber those wages. Still on target.

Vice Chairman Dowling congratulated Capt. Race and Lt. Perron on behalf of the Commission for their successful
completion of Command School; it is a tremendous accomplishment with a great investment in leadership. The Chief is
very in tune with this leadership. Chief Drumm added they were in the top 10% of their class; Capt. Race was called
upon by Southern Institute to be an instructor for them on Search and Seizure Labor Law.

Chief Drumm noted Mr. Kislak offered to fund the OT of officers for patrols in the Middle Beach area; however, we do
not want that funding. Right now we are focusing on roads in the areas of the schools and have a very robust
enforcement program in the areas of Middle Beach, Rte. 1, Rte. 79, Copse and Green Hill - particularly the newly paved
portions where speed has picked up. The enforcement has been every effective, averaging over 60 contacts on school
access roads; people are getting the message to slow down. We do more with less sometimes because we don’t have the
resources for these special projects; we do the best we can. He said he works with great people who always rise to the
occasion.

Activity / Statistics: No Report

If you see something suspicious, call the Police Department; that’s how we catch criminals.
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Training: Capt. Race reported training is picking up and will begin to increase; he and Lt. Perron had 400 hours of
instruction at the Southern Institute. August is annually the 3-day SWAT challenge. Sgts. Hoffman and Roy attended
and competed with our regional team against teams from all over the state on events to include physical training,
shooting and practical exercise portions. Commissioner Cartledge asked to be advised of next year’s date(s) for those
who would like to attend as spectators.

Some MPD officers will be trying out for the regional SWAT team. HAZMAT awareness training for new regulations
was held with the fire marshal. In addition to roll call training there was firearms training, MRT recertification and K-9
training for Sgt. Baxter with Paco. We will be back at the pistol range at the end of the month with tactical training.
Chief said the Commissioners will be notified when the range training days are being held if they would like to observe
and participate in a modified range day.

TRAFFIC REPORT: None

CHIEF’S CORRESPONDENCE

Chief Drumm reported he received an email from Middle Beach Road resident John Pearse regarding his neighbor’s
fence. After a thorough review, the Chief said the fence is legal; it is unfortunate Mr. Pearse and his neighbor can’t find
a compromise. Chief Drumm read the email into the minutes:

”As | recalled our last conversation, | began to appreciate how difficult your job can be as you
attempt to balance all the various competing factions that surround you. People don’t contact you to
tell you how happy they are!

I came to realize how much effort you put into attempting to address my issue but were ultimately
blocked from every direction, which | suspect happens too frequently. 1 also assume that a
neighborhood fence issue is certainly not a high priority police problem, but you treated it with
genuine respect, interest and effort as you tried to address it. Thanks!” John Pearse

TRAFFIC UPDATES

e Town Engineer Mike Ott
Mr. Ott reported the No Parking signage on Webster Point Road was installed 2 weeks ago; he evaluated the full length
of Webster Point and met with Shoreline Green Trail representatives at Webster Point and Rte. 1 and installed trail
crossing signs. He received some phone calls from unhappy neighbors based on the new signs.

Green Hill Road, Hunter’s Trail and Colonial Road have been resurfaced with more roads planned. The double yellow
center lines are done on Green Hill from the Killingworth town line to Rte. 1.

Vice Chairman Dowling inquired of Mr. Ott that last month he mentioned lighting downtown. Mr. Ott said the lights
were to have been delivered next week but there is a delay; they won’t arrive until the first week of December. Goal was
to have them powered up by Thanksgiving.

Mr. Ott continued, we had a request for sidewalk restriction signs downtown; no riding bicycles or skateboards on the
sidewalks per Section 12-1 of Madison ordinances; hopes to have the signs installed by early next week.

Chief Drumm asked about the Middle Beach and East Wharf signs which are disappearing. Mr. Ott said they are
working on that; additional signs for East Wharf are ready to be installed. Also, we have placed arrow warning signs
near the curve of the Beach Club on Middle Beach.

NEW BUSINESS:

Chief Drumm reported 8 months ago the Secret Service put together a federal banking Internet Cyber Task Force. Our
officers do a great job tracking cybercrimes only to find the crimes end in Canada, the Middle East or Africa. The Secret
Service started this task force in both Fairfield County and Hartford County and is now ready to start on the shoreline with
Madison, Guilford and Clinton officers who will leave for training in about a month. They require 1 officer from us to
train in Huntsville, AL; they will pay the expenses. Additionally, they provide officer training in New Haven; this is not a
daily assignment. Madison has had a lot of internet frauds (39 in one week). The Chief would like to assign Officer Bill
DeGoursey who created the crime analysis database in Branford prior to coming to Madison. Officer DeGoursey was an
intelligence officer in Branford; it would be a natural fit as this requires cyber experience and background. Vice
Chairman Dowling asked if there is a funding issue. Chief Drumm explained if the Secret Service takes down an
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Operation, the participating towns split the seizure. Recently there was such a case involving a Mercedes seized in New
Haven. Commissioner Cartledge questioned the timing. The Chief said Officer DeGoursey is scheduled to attend
January 17 to March and will return with a particular area of expertise. Madison can use all these resources to which we
currently do not access. It is frustrating for us to see seniors watch their money dissipate due to computer crimes.

Commissioner Traugh asked if this officer would continue to be trained and work with the Secret Service as a liaison.
Chief Drumm said this is continual with federal officers assigned to this task force which brings a lot of resources to this
agency.

Commissioner Lee asked if the officer would remain in AL for 7 weeks. Chief said yes, but at different intervals. Vice
Chairman Dowling asked the Chief to keep the commissioners updated. The Chief said with 11 banks in downtown
Madison there is a lot of crime. He is asking for concurrence with this administrative action; the Board agreed.

OLD BUSINESS:

e Update on Communication Integration / Tower Project
By contract, we had the first meeting with the Clerk of the Works Senior Site Engineer from NJ. He checked all the sites
and the Town made its $272,000 first lease payment. Anticipated project completion is by 9/17 (like to say July) without
any unforeseen circumstances (hurricanes, construction delays, etc.). We are replacing the tower at Town Campus,
working with Mike Ott and Ed Brunt who advise him daily. The team is shooting for preparation of the site by 11/1 to
include removal of the basketball courts and fencing. The foundation will be poured within 60 days from the 11/1 date;
Mike Ott said he’ll know by next week.

Second site to require work is Ridge Road; we are sharing our microwave antenna and our fiber optics with Clinton;
seeking a 20 year agreement with them. At this time we are getting specific contract verbiage from the town attorneys
for review. Chief has met twice with Clinton officials; they are good to go and excited about using our system which, in
turn, makes theirs more robust. This gives us a lot of back up.

Third site is at NOMAD; there will be an addition of a couple of antennae, no increase in the building at its base.
Activity should pick up within the next few weeks. The Chief is having discussions with the service chiefs regarding use
of frequencies; we are adding 2 additional frequencies given to us by FCC which we will share with Long Island.
Container buildings will be at the base of Ridge Road and the base at Town Campus.

NEW BUSINESS:
911 Dispatch: We continue to dial in using new features and the new system. HR just posted a new position for a full
time dispatcher this week which will close the end of the month; seeking funding from our last year’s budget.

Mr. Goldberg asked if the first site is the Arts Barn and are there any issues in terms of how that structure will impact the
existing site. The Chief said the skate park is being moved to Academy School and they will reclaim the asphalt and
fencing in the back; we are using town resources to prepare the site. The building structure impact is potentially moving
one of the air conditioning compressors a couple of feet so the crane can come through.

Mr. Goldberg asked if there are any political issues relative to the work. Chief said we contracted to have drone photos
taken at the actual height of the tower to give us a 360 degree perspective from the top of the tower. He will bring 5
engineers to the next P & Z meeting in October to present the plan and show the photos from the tower’s impact of 20°.
The only property impact will be to the CT Water Company; no problems there. The area has a very good foundation.
He will provide a more detailed presentation to the Board of Selectmen.

COMMISSIONER COMMENTS: None

CHAIRMAN COMMENTS:

Correspondence regarding the Police Commission’s vote to not support the crosswalk request at the Greenway Trail
entrance was briefly noted.

MOTION by Cartledge, second by Dowling to adjourn at 6:21 PM. All in favor. None opposed. So moved.

Minutes accepted: October 13, 2016



