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Minutes from September 6, 2016 

 

In attendance: D. Buller, K. Dess, T. Doina, L. Herdle,  S. Hoffman, K. Rossini, A. Symonds, P. Fahey, 

A. Murphy, Captain Race, Joe Walker.   

Staff:               S. Cochran, L. Castrilli, W. Larson. 

Absent: Joan Walker, Jason Ulsted 

I. Chairperson’s Comments 

Chairperson called the meeting to order at 7:02 pm.   Kathleen welcomed everyone back 

from the summer.  Kathleen welcomed Abby Murphy, the new student liaison.  Introductions 

were made. 

II. Citizen’s Comments 

        None  

III. Approval of May 31, 2016 minutes 

Motion to approve the May 31, 2016 minutes was made by K. Rossini and seconded by S. 

Hoffman.  Motion approved and accepted with regret that Mary Lorenz resigned from the 

Board.  

IV. Correspondence 

 Resignation from Jennifer McLain. 

 Letter or appreciation from the Police Dept. for Madison Police Appreciation Days. 

 Letter from Neighbor to Neighbor with a check for $5,000 for emergency funding for 

individuals and families in need of emergency financial assistance. 

 Thank you note from Madison Community Services Board for the 355 pounds of food 

and $17.00 that the community service students collected. 

 Email from Paula Steere to Maureen Lewis, PRC representative, requesting to send a new 

PTO representative from another school as a MYFS board liaison.       

  V. Treasurer’s Report 

 Art reminded everyone that the Sunshine Fund is very low and he is collecting for it.  He 

had to leave to go to the Board of Education meeting. 

VI. Budget Update 

 State funds for Youth Services has likely been cut.  We are waiting to see how much we 

will receive. 

VII. Staff Presentation 

 Wendy Larson, Social Services Coordinator met with a representative from Usborne 

Books.  They would like to collaborate and do a book drive to purchase books from the 

proceeds for our clinical staff, police department, and our lending library, that address 

self-esteem, stress management and other issues of our long range plan.  We would 

receive 150% of sales. Wendy would like to do a book drive in time to provide books for 

the holidays.  Some board members voiced concern about this promotion due to the 

connection with a “for-profit” entity and there was much discussion.  Wendy will talk to 

representative and get back to the board. 

 Wendy is also working on P.R. and marketing for Youth Services. 

 Went to a workshop with Scott on developing a Social Media Policy. 

 The traveling chalkboard has gotten a lot of attention and bringing awareness for people 

to learn about Youth Services. 
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 Working on updating the Policy and Procedures manual. 

 Just finished the back pack program. 

 Cleaning up the office record retention on youthshare. 

 Working on financials with Scott. 

 There is a new check book system. 

 Captain Race wanted the board to know that the police department has a very good 

relationship with Youth Services and appreciates all that youth services does to help the 

police.      

VIII.  Student Report 

 Today was the first day of school. 

 Cafeteria is now utilizing a new food service that better appeals to students. 

 Sports started last week and the first football game is Friday night.  The first pep rally 

will be Friday. 

 A lot of excitement and nerves for the first day. 

IX. Youth Stress Task Force Report-David Buller and Art Symonds 

  Last time they met was at the end of the spring.  LEAD, the student group had an ice 

 cream social event. 

X. Update on the Strategic Plan Presentations 

 Scott presented the Strategic Plan (a five year plan) to the Board of Finance and Board of 

Selectman in July.   He will be presenting the Strategic Plan to the School Administrative 

Council in Sept. 

XI. Directors Report 

 Staffing Update- Jennifer Winalski, School Based Clinician at Polson and Brown Schools 

 is no longer employed.  The position was reposted and we have hired Taylor Scalia for 

 that position, which is a 37 hours a week for 10 months.  The board would like to see if it 

 could be 12 month position.   

 Jennifer Wenderoth has been hired for the Assistant Coalition Coordinator of M.A.D.E. 

 Reorganization of the office is on track.  The Youth Dev. Coordinator positions have 

 been approved by the Job evaluation committee.  The Youth Development Worker 

 position will be entry level and is posted.  Wendy and Lou Anne’s positions are on track 

 to be completed by Jan. 

 Summer Programs- Community Service program  had 72 students signed up.  They had 

 projects every day-helping with lunch at the Senior center, food drives, Reach out 

 program, Police appreciation program, the traveling chalkboard. 

 The Summer Youth Employment program had 5 participants, either special education 

 students or students with financial needs.  The grant that we received was $10,000 and it 

 covered the students wages and some reimbursement for program support. 

 Big Event –a community service program for the seniors was cancelled due to weather, it 

 may be rescheduled. 

 Fall Initiatives- Angela is working on a Suicide Awareness Day to be held on Oct. 1 on 

 the Madison Town Green from 10-12.  She is going to have three speakers and lots of 

 activities. 

 MYFS may purchase electronic records software for the clinic if the Technology dept.  

 approves. 



Minutes/ June 2016 

 Board Feedback – Director would like feedback on objectives for the year.  Will discuss 

 space renovation next month.   

XII. Friends of Madison Youth – Joe Walker 

 Summer camps went well.  A lot of the camps were sold out.  They would like to have   

 more variety of camps offered. 

 The Skate Park has to be relocated because a tower is going to be built right where the 

 skate park is.  There is talk about building a new skate park behind our building or at the 

 Surf Club. 

 The Arts Barn roof is still leaking. 

 The Arts Barn is still sponsoring middle school dances. 

 Looking to have a digital media production program in collaboration with Madison 

 Public Access TV. 

XIII. Adjourn 

 K. Dess made a motion to adjourn the meeting at 8:45 pm.  K. Rossini seconded the 

motion.  Motion carried.   


