Ad-Hoc Academy Investigation Committee
Academy School
Meeting — July 13, 2012, 7:30 am

Meeting Minutes

July 30, 2012
OLD BUSINESS

1. Meeting was called to order at 7:30 am July 13, 2012. In attendance were David
Kadamus, Joe Beerbower, Matt Callahan, Kathy Rossini and Jon Pardo

2. Minutes from May 25, 2012 meeting were submitted and approved.

3. Committee had a recap and discussion of public meeting held on June 12, 2012.

NEW BUSINESS

4. David Kadamus gave committee a brief presentation on the history of the Madison
Green and the role the Memorial Town Hall Building. Use of Memorial Town Hall
Building has evolved and changed over the years from a meeting/gathering place to
town offices/archive storage/small meeting space. DK would like to see committee
consider use/future of Academy School Building with greater plan for future of
Memorial Town Hall and Green.

5. Committee believes that next Public Meeting should be held in 2nd or 3rd week of Sept.

6. Committee discussed and agreed to prepare a document outlining specific ideas for
Academy School prior to next Public Meeting.

7. Schedule of future meeting dates was approved:
1. August 10, 2012

2. August 31, 2012
3. September 14, 2012

All meetings are scheduled for 7:30 am in Lower Meeting Room in Memorial Town Hall.

8. Meeting was adjourned at 8:45 am.



