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DRAFT 

Madison Youth and Family Services Board 

Minutes from January 5, 2016 

 

In attendance: D. Buller, K. Dess, L. Herdle,  A. Kaplan,  J. McLain, K. Rossini, A. Symonds,  

   P. Fahey, J. Bruciati,  Paula Steer. 

Staff:               S. Cochran, L. Castrilli, M. Balletto 

Absent:           S. Hoffman, M. Lorenz,  J. Walker, Sargent Race 

 

I. Chairperson’s Comments 

Meeting called to order at 7:12 pm. Chairperson thanked everyone for coming to meeting.                    

Welcome to everyone to their new role in MYFS.  Scott Cochran is the new Director, Angela 

Ahern is the new Assistant Director of Clinical and Melissa Balletto is the new Assistant 

Director of Prevention Programs.  The Board does not have a new Board of Finance liaison 

yet.  New schedule and location for the meetings for 2016.  Most of the meetings will be held 

at the Memorial Town Hall Upper Level.    

II. Citizen’s Comments 

 None 

III. Approval of December 1, 2015 minutes 

Motion to approve the December 1, 2015 minutes was made by L. Herdle and seconded by 

A. Symonds.  1 abstention.  Motion approved.   

IV. Correspondence 

 Thank you note to Melissa Balletto from Yale School of Medicine Child Study Center.  

The Peer Advocates sponsored a book drive for children of families in financial need.  

They were very appreciative. 

 Email from David Melillo on his last day at Youth and Family Services thanking the 

Board for  all their support in the last 33 years.  

  IV. Treasurer’s Report 

       There is only $130 left in the Sunshine Fund for the rest of the year.  

V.   Staff Update:  Melissa Balletto  Assistant Director, Prevention 

 She oversees all the Prevention Programs.  She gave an overview of all the prevention 

programs.   

 Peer Advocate applications are in the high school.  The new training will start in 

February.   

 Peer Helper training is finished for the year.  They are working on the End the Word 

program at Polson. 

 Boys Group at Brown for 5
th

 and 6
th

 grade-there were 13 boys.  The next group will have 

10 boys. 

 Allies program will be starting its next cycle at Brown school for 6 grade.  It is a program 

similar to Peer Helpers. 

VI. Student Report 

 Spirit week at the High school was last week.  They had a campaign to raise funds for Joe 

Barber who was severely hurt in a diving accident.  

 Seniors are going through college applications and acceptances.  It is very stressful. 

 Honors breakfast had 700 students attend.   
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VII.  Preparation for the January Budget Hearing 

 Scott, the new Director of Youth and Family Services, told the board about himself . 

 Budget hearing will be Tuesday, Jan. 19 at 3 pm.  Youth Services has 2 additional budget 

requests that we are asking for, $15,184 for another Peer Helper training and $2793.49 

for staff training, increase for billing services and provide COLA for contractual 

therapist. 

 Motion to move the budget forward was made by D. Buller and seconded by J. McLain.      

Motion approved.  

IX. Friends of Madison Youth 

 Report was tabled.  Representative was unable to attend. 

X. Staffing Update 

 Scott Cochran took the position of Director of Youth and Family Services on Jan. 1, 

 2016. 

 Angela Ahern took the position of Assistant Director of Youth and Family on Jan. 1,  

 2016.   

 Marj Adler is retiring Jan. 28, 2016.  Two interviews were held for the position of Parent   

 Counselor. 

 The School Based Counselor position is posted until the middle of Jan.  It is a 10 month a 

 year position. 

  The Town is reclassifying all the non union positions.  There are 4 MY&FS employees  

   that are appealing the new job reclassifications.  The first process is to talk to the  

   Human Resources Director about the appeal and then if a second appeal is needed it will 

   go to a group tentatively comprising of Fillmore McPherson and Ed Dowling.   

XI. Long Range Planning Update  

 The committee has been working on a Logic Model on Stress, Gender Issues and 

depression and anxiety. 

XII. Directors Report 

 David Melillo’s last day was Thurs. Jan. 31, 2015 .  The office had a breakfast in his 

honor. 

 Capitol Improvement Plan for  MY&FS building is to pour concrete in the basement 

floor in 2016 and do an addition to the building in 2017. 

 There will be a Community Mental Health First Aid training on Friday Jan. 22 at the 

Madison Police station from 8:30 am – 5 pm 

XIII. Adjourn   

  Motion to adjourn the meeting was made by L. Herdle at 8:50 pm.  

 

 

 

  


